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Lead Service Line 
Replacement Program



• Lead Service Lines

• Central Iowa Water Works Update

• Water Quality UpdateOverview



What is a service line?

Street side House side



Water is lead free when it leaves treatment plants 
and as it travels through the distribution system.

Annual testing ensures 
no lead is present.

Precautionary step

Water treatment keeps interior 
of pipes protected.

Corrosion control

Free water test available for 
anyone with a lead line.

Water testing

Service line material letter sent 
annually to homeowner.

Annual notification

What you need to know:

lead@dmww.com
515-283-8754

mailto:lead@dmww.com


Potholing
Predictive modeling 
Customer self reporting
Physical Verification

• Field Customer Service visits
• Engineering main replacements
• Distribution crews
• City plumbing inspections
• HomeServe reports



Notification 
letters

2026: Continued refinement of inventory
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Informational 
Materials
• Website
• Social media
• Fact sheets
• Video tutorials



Lead service line 
disclosure 
legislation
• HF 876 passed unanimously; became 

effective Jan. 1, 2026.
• Requires disclosure of a known lead 

water service line at time of home 
sale.

• Cost transparency/public health 
awareness.

• Educational materials available from 
Des Moines Water Works. 



While there is no immediate requirement to take action, the U.S. Environmental 
Protection Agency has mandated lead and galvanized lines be replaced by 2037.

Analysis under way to finalize 
service line material 

throughout Des Moines

Inventory

Federal funding has been 
distributed to the state; 

available through partially 
forgivable loans to utilities

Federal/state funding

Federal funding can only be 
used in “disadvantaged” 

census tracts; Drake project

Census tracts

Self-funded replacement; 
Neighborhood Finance Corp.; 

InvestDSM; private 
partnerships

Other options

Replacement program



Replacement made using trenchless 
installation method. Typically, only two 
excavations required:

1. At public water main in 
street

2. At the stop box

Drake Replacement Project

Project Details:
1. About 350 homes
2. Construction begins spring 2026

Replacement requires access to 
exterior and interior of premise by: 
Graff Excavating, DMWW, Stanley 
Consultants, and City of Des Moines. 

Contractor will go door-to-door; 
neighborhood, city to be notified

Selection Criteria:
1. Federal- and state-determined criteria
2. Census tract scoring

Free to homeowner. Typical cost: $10,000-$12,000



Replacement requires access to 
exterior and interior of premise by 
DMWW contractor and City of 
Des Moines.
Replacement made using 
trenchless installation method. 
Typically, only two excavations 
required:

1. At public water main in 
street

2. At the stop box

Image Source: Denver Water

Drake replacement project

Customer gives written 
permission for replacement.



Infrastructure Growth:
By 2030:
• Expand Existing Saylorville Plant 10 MGD

(from 10 MGD to 20 MGD)

By 2030 - 2032:
• Expand Existing Grimes Water Treatment Plant 3.3 MGD

(from 5.2 MGD to 8.5 MGD)

• Build New West Water Treatment Plant 
(12 MGD)

By 2050:
• Saylorville 2.0 

(up to 50 MGD)



2025 Nitrate Event & Lawn Watering 
Ban CIWW After Action Review 

Lessons learned:
•  Fall 2025: Data gathering from community stakeholders
• Jan – Feb 2026: Technical and communications workgroups 

providing input on recommendations
• Feb – March 2026: Finalize recommendations; early public 

messaging  on best practices for outdoor water usage
•  April 2026:  Implement recommendations



Water quality update



Water quality update



Upcoming 
Tours for 
Elected 
Officials



Longstanding history



Questions?
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