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To: Board of Commissioners & Citizens of Chaffee County
From: Dan Short, Budget Officer
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The 2027 Budget represents Chaffee County’s continued commitment to the needs of our citizens, the
provision of quality services, and prudent fiscal management.

Chaffee County uses the modified accrual basis of accountmg, meaning that revenues are

recognized m the year in which they became available, and expenditures are recognized in the

year in which the liability is incurred. This budget document has been prepared in accordance with our
internal policies and all State and Federal laws. Revenues and expenditures are summarized by fund and
department.

The TABOR Amendment continues to hamper our ability to raise property taxes and sustain the service
levels currently in place. For 2026, the assessed valuation of property in Chaffee County decreased
1.1% from $911,879,410 to $901,507440. Property tax revenne for 2027 will increase by 6.3%
($378,693) due to the TABOR calculation.

The funding of General Fund operations is always a challenge. Sales tax, property tax, and building
permits continue to be our major funding sources. Sales tax growth is projected to decrease from
$8,502,131 in 2025 to $8,450,000 in 2026 (.6%). Sales tax for 2027 is projected to increase to
$8,700,000 (3%). Building permit fees decreased from $1,830,702 in 2024 to $1,596,439 for 2025, with
an increase in building permit fees projected for 2026 to $1,700,000. Due to the continuous high interest
rate environment and general economic uncertainty, permit fee demand is predicted to be flat and is
budgeted at $1,600,000 for 2027. Interest earnings continue to be an important piece of the General
Fund revenue picture. While short-term interest rates have increased slightly, we continue to invest in
short and medium-term instruments (one-to-three-year maturities), diversifying our earning assets across
the yield curve (five-year maximum maturity per our investment policy).

Because of the continued high level of service needs, staffing levels in the General Fund remained
constant with a slight increase of 2.10 FTEs to 150.21 as shown by the Comparative Staffing Levels
report on page two of this document.

Due to the mixed bag of inflation, supply chain coordination, cost of living challenges for our
emplovees, and the plateauing of overall sales activity (sales taxes) both in brick and mortar and on-line
sales reinforces a conservative approach to budgeting for General Fund operations.

The Road & Bridge Department continues to be financially unable to implement an effective chip
seal/asphalt program. Utilization of dust control and asphalt patching will be used to stabilize high
volume primary roadways. Chip seal/asphalt secondary roads will be evaluated for possible
rehabilitation or transformation to a dirt surface. Additional funding is needed to implement a proactive
road surface program to include an equipment replacement plan.

The Capital Expenditure Fund continues to hub many needed building projects. A renovation to the



Court’s Building will break ground in 2027. The Highway 50 Sheriff building remodel in Salida is
finishing up the design phase. Construction documents will be forthcoming and total project costs
should be available by early 2027.

In 2001, the City of Salida and Chaffee County entered into an intergovernmental agreement in which
the parties equally share the cost of funding the Airport. The County continues to be solely responsible
for the day-to-day operation and management of Harriet Alexander Field.

Full funding for our PILT Fund was the big news back in 2008. The new PILT funding formula was
included in H.R. 1424, the Emergency Economic Stabilization Act of 2008. The 2008 “full funded”
payment of $1,160,000 was approximately $400,000 greater than previous years. Congress has
extended this full funded payment stream for an additional eighteen years through 2026. The much-
needed PILT payment to Chaffee County in 2026 totaled $1,709,000. We will continue to monitor the
2027 PILT discussion due to the large funding role it plays for both the County and the local School
Districts.

In 2016, the E.M.S. Fund evolved into the Emergency Services Fund. The newly named special revenue
fund includes Emergency Medical Services, the Communications Center, and the Emergency
Management Department. This fund is primarily funded by the passage of the November 2015 1 A Sales
Tax Initiative, which raises the local county tax one half of one percent (50 cents for every $100
expended, 100% to Chaffee County). This initiative ensures an appropriate, dedicated, and sustainable
funding source for these important services.

The Animal Shelter Fund was established in 2007. Property Tax revenues are collected with the
corresponding payment to Arkansas Valley Humane Society (AVHS).

The Landfill and the Sewer Enterprise — Johnson Village Division will continue to operate as
enterprises. Enterprise Funds operate in a manner similar to private business enterprises — where the
costs (expenses, including depreciation) of providing services on a continuing basis are financed
primarily through user charges. Landfill finances continue to be a challenge due to the high cost of
materials and the ever-increasing regulatory burden. The County did receive a grant from the Bipartisan
Infrastructure Appropriation (Solid Waste Infrastructure for Recycling Program) for $4M. This funding
will help cover the cost of design and construction of a Materials Recovery Facility/Transfer-Station at
the Chaffee County Landfill, which would allow for more efficient and scalable solid waste diversion
and recovery, in partnership with the local waste haulers serving Chaffee County properties. Design and
contruction should be a reality in 2027.

Chaffee County voters approved Ballot Issue 1A (Common Ground) in 2018. The new .25% County
Sales Tax is used to strengthen forest health, conserve and support working ranches, and help manage
the impacts of growth and increased recreation. Four new funds were established to account for this tax
which became effective January 1, 2019.

The voters also passed the Lodging Tax Reallocation ballot question in 2022 to become effective
January 1, 2023. The passage of this question authorizes the county to reallocate 60% of the existing
lodging tax revenues to a separate fund used to support housing and childcare for local workers and to
facilitate and enhance visitor experience.

The combined Chaffee County 2027 budgeted expenditures (which includes 28 separate funds) for
operations and capital outlay totals $60,341,962. The budget is funded with property tax estimates of
$6,847,851, non-property tax revenues of $49,370,194 and fund balances of $4,123,917.

Over the past few years, the County has made significant financial investments in large capital projects,
staffing and salary increases, internal systems, and community-facing infrastructure and programs. Due
to these significant financial investments and the economic uncertainty state-wide (as stated earlier in



with the General Fund challenges), we feel it is time to be prudent and take a pause on large budget
increases the County has supported in recent years so that we remain in a healthy and resilient position
going into the future.

Chaffee County is continuing with our strategy and commitment to deliver recurring services through a
lean, inore efficient workforce, to apply the latest technology in ways that enhance quality and
emphasize cost-effectiveness. In addition, we have explored and funded opportunities that will generate
revenues or reduce recurring costs in the future. The budgeting process provides us an opportunity to
evaluate our existing programs and projects and to set priorities for the coming year.

Chatffee County will continue to focus on providing those basic County services which provide the
maximuin level of services, to the most citizens, in the most cost-effective manner, with due
consideration being given to all costs—economic, fiscal, and social.
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CHAFFEE COUNTY, COLORADO
COMPARATIVE STAFFING LEVELS
(On a Full Time Equivalent Basis)

2025 2026 2027

DEPARTMENT POSITION FTE% FTE% FTE%
COMMISSIONER COMMISSIONER 3.00 3.00 3.00
COUNTY ADMINISTRATOR 1.00 1.00 1.00

DEPUTY ADMINISTRATOR/PIO 1.00 0.00 1.00

ADMINISTRATIVE ASSISTANT 1.00 1.00 1.00

6.00 5.00 6.00

ADMINISTRATIVE DIRECTOR OF FINANCE & PERS. 0.75 0.75 0.75
HR DIRECTOR 1.00 1.00 1.00

STAFF ACCOUNTANT 3,00 3.00 3.00

4.75 475 475

ATTORNEY ATTORNEY 1.00 1.00 1.00
PARALEGAL 0.00 0.00 1.00

1.00 1.00 2.00

DEVELOPMENT SERVICES DIRECTOR 1.00 1.00 1.00
DEPUTY BUILDING OFFICIAL 1.00 1.00 1.00

BLDG INSPECTOR 2.00 2.00 2.00

COMBINATION INSPECTOR 1.00 1.00 1.00

RESIDENTIAL PLAN EXAMINER 1.00 1,00 1.00

PERMIT TECH 2.00 2.00 2.00

ADMIN ASST 0.50 0.50 0.50

8.50 8.50 8.50

COMMUNITY PLAN & NAT. DIRECTOR 1.00 1.00 1.00
PLANNING MGR 1.00 1.00 1.00

PLANNER 4,00 4.00 4.00

PLANNING TECH/ADMIN ASST 0.00 0.00 0.00

GIS 0.80 0.00 0.00

TRANSCRIBER 0.15 0.15 0.15

6.95 6.15 8.15

BUDGET BUDGET OFFICER 0.25 0.25 0.25
CLERK COUNTY CLERK 1.00 1.00 1.00
CHIEF DEPUTY 1.00 1.00 1.00

DEP CC / CLERK 1.00 1.00 1.00

DEP CC / ELECTIONS 1.00 1.00 1.00

BRANCH MANAGER 1.00 1.00 1.00

RECORDING CLERK 2.00 1.00 1.00

MOTOR VEHICLE CLERK 5.00 5.00 5.00

12.00 11.00 11.00




CHAFFEE COUNTY, COLORADO
COMPARATIVE STAFFING LEVELS
{On a Full Time Equivalent Basis)

2025 2026 2027

DEPARTMENT POSITION FTE% FTE% FTE%
TREASURER COUNTY TREASURER 1.00 1.00 1.00
ASST. DEPUTY / CLERK 3.00 2.00 2.00

4.00 3.00 3.00

ASSESSOR COUNTY ASSESSOR 1.00 1.00 1.00
DEPUTY ASSESSOR 1.00 1.00 1.00

RESIDENTIAL APPRAISER 1.00 1.00 1.00

COMMERCIAL AFPRAISER 1.00 1.00 1.00

DEED CLERK 1.00 1.00 1.00

FIELD INSPECTOR 2.50 2.50 2.50

PERSONAL PROPERTY 1.00 1.00 1.00

ADMINISTRATIVE ASST 1.00 1.00 1.00

9.50 9.50 9.50

GROUNDS & BLDGS MAINTENANCE MAIN CAMPUS 1.00 1.00 1.00
FACILITIES MANAGER 1.00 1.00 1.00

MAINTENANCE TOUBER 0.00 0.00 0.00

2.00 2.00 2.00

IT & FACILITIES IT 3.00 3.00 3.00
FACILITIES MANAGER 0.00 1.00 1.00

3.00 4.00 4.00

PUBLIC HEALTH PUBLIC HEALTH DIRECTOR 1.00 1.00 1.00
DEPUTY DIRECTOR 0.80 0.90 0.80

PUBLIC HEALTH NURSE 325 3.25 3.25

PROJECT COORDINATOR 1.00 1.00 1.00

ADMINISTRATIVE ASSISTANT 2.00 2.00 2.00

COMMUNITY HEALTH DIRECTOR 1.00 1.00 1.00

ORAL HEALTH 1.00 1.00 1.00

CONNECT FOR COLORADO 1.00 1.00 1.00

CCPH /TOBACCO 1.00 1.00 1.00

STAFF ACCOUNTANT 0.60 0.60 0.60

HOME SHARE COORD 0.50 0.50 0.50

AGING WELL COORD 1.00 1.00 1.00

COMMUNITY ADVOCACY 0.50 0.50 0.50

EVALUATION SUPPORT 0.88 0.88 0.88

AVHH HELPING HANDS COQORD 1.00 1.00 1.00

BEHAVIORAL HEALTH 1.80 1.80 1.80

ENVIRONMENTAL HEALTH 1.00 1.00 1.00

19.43 19.43 19.43

SMALL BUS DEV CNTR DIRECTOR & STAFF 1.80 2.00 2.00



CHAFFEE COUNTY, COLORADQ
COMPARATIVE STAFFING LEVELS
(On a Full Time Equivalent Basis)

2025 20286 2027

DEPARTMENT POSITION FTE% FTE% FTE%
SHERIFF COUNTY SHERIFF 1.00 1.00 1.00
UNDERSHERIFF 1.00 1.00 1.00

COMMANDER 2.00 2.00 2.00

SERGEANT 5.00 5.00 5.00

INVESTIGATOR 1.00 1.00 1.00

DEPUTY 15.00 15.00 15.00

COURT SECURITY / TRANSPORT 3.00 3.00 3.00

RECORDS MANAGER 1.00 1.00 1.00

RECORDS CLERK 2.00 2.00 2.00

CO-RESPONSE 4.00 6.00 6.00

VICTIM ADVOCATE 1.00 1.00 1.00

36.00 38.00 38.00

JAIL COMMANDER 1.00 1.00 1.00
LIEUTENANT 1.00 1.00 1.00

SERGEANT 1.00 1.00 1.00

CORPORAL 4.00 4.00 4.00

DETENTION DEPUTY 13.00 13.00 13.00

NURSE 0.850 0.50 0.50

COOK 2.00 2.00 2.00

22.50 22.50 22.50

CORONER COUNTY CORONER 1.00 1.00 1.00
DEPUTY CORONER 1.88 1.88 1.88

2.88 2.88 2.88

EXTENSION SECRETARY 1.00 1.00 1.00
1.00 1.00 1.00

WEED CONTROL MANAGER 1.00 1.00 1.00
TECHNICIAN 1.00 1.00 1.00

SEASONAL EMPLOYEE 0.00 0.00 0.00

2.00 2.00 2.00

FAIRGROUNDS MANAGER 1.00 1.00 1.00
MAINTENANCE 1.00 1.00 1.00

EVENTS COORDINATOR 1.25 1.25 1.25

3.25 3.25 3.25

VETERAN SERVICES VETERAN SERVICES OFFICER 1.30 2.00 2.00

TOTAL GENERAL FUND 148.11 148.21 160.21




CHAFFEE COUNTY, COLORADO
COMPARATIVE STAFFING LEVELS
(On a Full Time Equivalent Basis)

2026 2026 2027

DEPARTMENT POSITION FTE% FTE% FTE%
ROAD & BRIDGE SUPERVISOR 2.00 2.00 2.00
FOREMAN 2.00 2.00 2.00

SAFETY/SIGNS 1.00 1.00 1.00

OPERATER I 4.00 4.00 4.00

OPERATER | 6.00 6.00 6.00

UTILITY/ROVER 1.00 1.00 1.00

DIESEL/GAS MECHANIC 2.00 2.00 2.00

SEASONAL 0.00 0.00 0.00

CLERK 1.00 1.00 1.00

TOTAL ROAD & BRIDGE 19.00 19.00 19.00
LANDFILL SUPERVISCR 1.00 1.00 1.00
FOREMAN 1.00 1.00 1.00

OFERATER 6.00 6.00 6.00

SCALE HOUSE OPERATOR 0.80 0.80 0.80

ADMINISTRATIVE ASSISTANT 0.00 1.00 1.00

TOTAL LANDFILL 8.80 9.80 9.80
EMERGENCY SERVICES EMS DIRECTOR 1.00 1.00 1.00
EMS DEPUTY DIRECTOR 1.00 1.00 1.00

EMS PARAMEDIC 16.00 20.00 20.00

EMT-B 3.00 3.00 3.00

EMS ADMIN ASSISTANT 1.00 1.00 1.00

EMS MEDICAL ADVISOR 0.05 0.05 0.05

COMMUNICATION SUPERVISOR 1.00 1.00 1.00

DISPATCHER 12.00 12.00 12.00

EMERGENCY MANAGEMENT 1.00 1.00 1.00

TOTAL EMERGENCY SERVICES 36.05 40.05 40.06
ARPORT MANAGER 7/ ASSISTANTS 2.60 2.60 3.00
TOTAL AIRPORT 2.60 2.60 3.00
HUMAN SERVICES COMMON SUPFORT 10.00 10.00 8.50
CHILD SUPFORT ENFORCEMENT 4.00 4.00 4.50

CHILD WELFARE 14.00 13.00 11.50

CHAFFEE BENEFITS TEAM 9.00 9.00 9.00

SINGLE ENTRY PQINT (SEP) 1.00 1.00 0.50

FYl / CW PREVENTION PROGRAM 10.50 11.50 10.50

TOTAL HUMAN SvC 48.50 48.50 44.50
TOTAL COUNTY 263.06 268.16 266.56




I COLORADO
Department of Local Affairs

i Dinvision of Local Govermmeni

LOCAL GOVERNMENT BUDGET CALENDAR

The budget calendar is a general listing of the deadlines for the budget, for an audit and for the property tax
certification process. Some deadlines are not statutary, but reflect good budgeting practices. For details on the
applicable statutes listed below, please refer to the mast current Colorado Revised Statutes {“C.R.5.")

EVENT / ACTIVITY
A-Jan| Start of Fiscal Year; begin planning for the budget of the next year.
1D-Jan| Deadline for assessor to deliver tax warrant to county treasurer [C.R.S 39-5-129.)
31.Jan|. Acertified copy of the adopted budget must be filed with the Division. (C.RS 25-1-113(1]). ,
- If abudget is hot filed, the county treasurer may be authorized o withhold the local government’s tax revenues. -
10-Feb| The Division sends notification to local governments whose budgets have nat been filed with the Division.

The U.S. Bureau of Labor Statistics releases the Consumer Price Index {the “CPi”) forthe Denver/Boulder area. This annual
roperty fax revenue Himitations of TAROR.

2

i-Mar] percent change is used with “local growth” to calculate “Fiscel year epending” and
{Article X, Sec, 20, Colo. Const.)
The Division will authorize the county treasurer to withhold tax révenues Until a certified copy of tha BUORET TS filed with the

Bivision.
Deadline to request exemption from audit. (C.R.S 29-1-604{3)} Contact the Local Gevernment Audit Division, Office of the State
Auditor, {303) 869-2800. - L . )

The Division notifies local governments of its determination that the entity inas exceeded the statutory propety tax revenue
limit {the “5.5%" limit).

30-Jun] Deadline for auditor to submit audit report to local government governing hody. [C.R.S 29-1-606(a){1})

Deadline for submitting annual audit report to the Office of the State Auditor. (€.R.S 29-1-606(3}) Deadline far request for
extension of audit. (C.R.S29-1-606(4}}

- if an audit is requirad &

31-Mar

31-dul

revenue -

Assessors certify to all taxing entities and to the Division of Local Government the total new assessed and actual values (for real

and personai property] used to compute the statutory and TABOR property tax revenue {imits. {C.R.S 36-5-121 {2H{b) and 35-5-
128,.)

if applicabie, upon receipt of the Certification of Valuation, submit to the Division certifications of service impact from increasad
mining produciion and/or from increased valuation due to previously exempt federal property which has become taxable.

Certifications of impact are required if the value is to be excivded from the tax revenue limit.

25-Aug

'f applicable, épbly to the Division for authorization to exclude from the limit tf-'le-a;_s.e-ssed valuation attributed to new primary
oll or gas production from any producing land or leaseholds.

Budget officer must submit proposed budget to the governing body. (C.R.5. 29-1-105) Governing body must publish “Notice of
Budget” upon receiving proposed budget. (C.RS.29-3-108(1)) = :

Deadiine for submvitting éppl-fcjatiuns to the Division for an increased fevy- pursuant to 28-1-302, C.R.S. and applications for

I-Nov| exclusion of assessed valuation attributable to new primary oil or gas production from the 5.5% limit pursuantto {C.R.5. 29-1-301
{(1){b})

17 Jpma | AssEssors’changesinassessedvaluationwill be-mate only-once byasingle-natification-fre-ce tif cation}to-the-county-- - - - - -|-

10-De

commissioners or other body authorized by law to levy property tax, and to the DLG. {€.R.5. 33-1-111(5}}

Deadline for certification of mill levy to county commissioners (C.R.S 39-5-128(1}). Local governments lewying property tax must
15-De adopt their budgets before certifying the levy to the county. If the budget is not adopted by certification deadline, then 90

percent of the amounts appropriated in the current year for operations and maintenance expenses shall be deemed re-
appropriated for the purposes specified in such last appropriation. {C.R.S. 25-1-208{2} and {3})

22-Gec| Deadline far county Commissioners Lo Ievy taxes and to ce rtify the Tevies to the assessor. [CH8. 39-1-111(1))

Local governments not levying a property tax must adopt the budget on or before this date; governing body must enacta
resolution or ordinance to appropriate funds for the ensuing fiscal year. if the budget is not adopted by certification deadline,
then 90 percent of the amounts appropriated in the current year for operations and maintenance expenses shall be deemed re-
appropriated for the budget year. {C.R.5 29-1-108(4))

More information and contact information is available on cur website — www.dola.colorado.gov/budgets

Use our .Filing system by visiting www.dola.colarado.gov/e-filing




CHAFFEE COUNTY FLIND DESCRIPTONS

7

GENERAL FUND — The County’s primary operating fund. It is used to account for ordinary operations of the County such
as public safety, county administration, and public health and not required to be accounted for in another fund.

SPECIAL REVENUE FUNDS — Special Revenue funds are used to account for specific revenues that are legally restricted to
expenditures for particular purposes.

Road and Bridge Funds {2, Operating & Reserve) — To account for the cost of maintenance and construction of County
roads and bridges.

Human Services Fund — To account for social service programs administered by the County under state and federal
regulations. Programs include Medicaid, food assistance, foster care programs, and temporary assistance to needy

families.

Airport Fund — To account for the operations and development of the County Airport (Salida Airport/Harriet Alexander
Field)

PILT Fund — The PILT program provides federal payments to local governments to fund critical services and offset
forgone property tax revenue due to the presence of tax-exempt federal lands within their jurisdiction.

Conservation Trust Fund — The Department of Local Affairs distributes CTF {lottery) dollars quarterly, on a per capita
basis, to over 470 eligible local governments: counties, cities, towns and Title 32 special districts that provide park and
recreation services in their service plans. Funding can be used for the acquisition, development, and maintenance of
new conservation sites or for capital improvements or maintenance for recreational purposes on any public site.

Retirement Fund — To account for County contributions to the County employee retirement plan. Financing is provided

by an annual property tax levy.

Contingency Fund - To account for emergency funds set aside in compliance with Article X, Section 20 of the Colorado
Constitution (known as the TABOR amendment).

Asset Replacement Fund - To account for the accumulation of reserves through capital grants and contributions by
departments and funds of the County for the replacement of vehicles and equipment.

Emergency Services Fund — To account for the operations of the County’s emergency medical service, dispatch center,
and the emergency management department. The ESF is funded by user fees, grants, and the passage of the November
2015 (1A) Sales Tax Initiative, which raises the county sales tax one half of one percent (50 cents for every $100
expended, 100% to Chaffee County).

Lodging Tax Fund — To account for funds generated through a 1.9% lodging tax used for marketing and tourism
promotion purposes.

Animal Shelter Fund — To account for revenues received from a one-half mill property tax levy and remitted to the Ark-
Valley Humane Society. Established in 2007.

SRS {Secures Rural Schools) Forest Payments Fund — To account for funds received from Congress for lost revenues on
National Forest lands. The Forest Service shares timber revenue with local governments to compensate for federally-
owned lands, which cannot be taxed at the local level.




Westle Cost Reimbursement Fund ~ To account for the reimbursement of costs directly attributable to the Nestle Waters
Project and incurred by local governments in Chaffee County.

Marijuana Excise Tax Fund — To account for the collection of the County excise tax on the cultivation of retail marijuana.

Farest Health Fund — To account for funds generated through a .25% sales tax used to reduce the risk of catastrophic
wildfires that threaten our communities, water supplies and economy.

Rural Conservation Fund - To account for funds generated through a .25% sales tax used to conserve and support our
working ranches, farms and rural landscapes, protecting water quality, water quantity and wildlife habitat.

Recreation impact Fund — To account for funds generated through a .25% sales tax to help manage the impacts of
growth and increased recreation by protecting our trails, campsites and scenic rivers.

Unallacated 2018 1A Fund — To account for funds generated through a .25% sales tax to be allocated among the three
preceding funds at the discretion of the BOCC following the recommendation of the citizen advisory committee based

on current needs and opportunity.

American Rescue Plan [ Local Assistance & Tribal Consistency Fund — To account for funds used to provide funding for
state, local, tribal governments as well as education and COVID-19 related testing, vaccination support, and research.

Lodging Tax Reallocation Fund — To account for 60% of annual county lodging tax revenues to be used for housing and

childcare for the local workforce and for facilitating and enhancing visitor experience.

Planning Special Grant Fund — To account for grant activity generated by the Community Planning and Natural Resources
department.

CAPITAL EXPENDITURE FUNDS
Capitol Expenditure Fund —To account for the acquisition or construction of major capital facilities for various

departments and funds of the County. Financial resources include a property tax levy and capital grants.

Facilities Corporotion Fund — Created as a nonprofit corporation in 2001 in order to assist in the fina ncing of various
County facilities {COP’s). The Corporation’s activities are reported in the financial statements as a debt service fund.

ENTERPRISE FUNDS — Enterprise funds are used to account for operations that are financed and operated similar to
private business enterprises; where the intent of the governing body is that the costs of providing goods or services to

the general public are financed or recovered primarily through user charges.

Waste Disposal Fund - To account for the activities involved in operating the County's solid waste landfill.

Wauste Disposal Reserve (Closure} Fund — To account for funds needed to close the landfill site and to conduct post-
closure care and monitoring thirty years after closure.

Chaffee County Sewer Enterprise Fund {fohnson Village Division) — To account for the collection of monies and
subsequent payment of debt service related to a wastewater distribution system constructed in Johnson Village.

INTERNAL SERVICE FUND - This fund charges other County funds for their allocated cost of workers compensation and
casualty and property Insurance premiums and estimated property claims not covered by insurance.







CHAFFEE COUNTY, COLORADO

2027 CONSOLIDATED BUDGET SUMMARY

2027 2027 2027 2027
BEGINNING ESTIMATED |INTERFUND  AVAILABLE NETBUDGETED INTERFUND TOTAL ENDING
FUND BALANCE REVENUES TRANSFERS RESOURCES EXPENDITURES TRANSFERS APPROPRIATIONS BALANCE
GENERAL FUND 9,607,040 22,780,394 1,070,000 33,457,434 24,702,128 221,144 24,923 270 8,534,164
SPECIAL REVENUE FUNDS:
Road and Bridge 1,142,562 2,582,189 1,000,000 4,724 751 4,026,100 0 4,026,100 698,651
Human Services 1,154,264 11,086,753 0 12,241,017 11,049,500 150,000 11,199,500 1,041,517
Airport 84,661 1,031,355 377,144 1,493,160 1,406,268 0 1,406,268 86,892
P.IL.T. 600,519 1,578,000 100,000 2,278,519 0 1,550,000 1,650,000 728,519
Conservation Trust 442 808 137,000 0 579,808 105,000 0 105,000 474 808
Retirement 605,774 521,328 0 1,127,102 0 620,000 620,000 507,102
Contingency 692,522 0 0 692,522 0 0 0 692,522
Asset Replacement 233,293 354,000 0 587,293 433,000 0 433,000 154,293
R&B Reserve (Bridges) 445,987 25,000 0 470,987 0 0 0 470,987
Emergency Services 1,787,679 6,348,000 0 8,135,679 6,572,410 845,000 7,417,410 718,269
Ledging Tax 1,143,878 680,000 0 1,823,878 645,000 0 645,000 1,178 878
Animal Shelter 4,934 492 954 0 497,888 491,500 0 491,500 6,388
SRS Forest Payments 68,897 32,000 0 100,897 33,000 0 33,000 67,897
Blue Triton Cost Reimb. 242,538 10,000 0 252,538 10,000 0 10,000 242,538
Marijuana Excise Tax 56,895 23,000 0 79,895 0 0 0 79,895
Forest Health 118,506 450,000 0 568,506 300,000 0 300,000 268,506
Rural Conservation 534,552 450,000 0 984,552 700,000 0 700,000 284 552
Recreation Impaci 313,833 90,000 0 403,833 200,000 0 200,000 203,833
Unaliocated 2018-1A 1,223,543 850,000 0 2,073,543 55,000 0 55,000 2,018,543
ARPAILATC 0 0 0 0 0 0 0 0
Planning Special Grant 27,888 161,221 0 189,109 182,250 0 182,250 6,859
Lodging Tax Reallocation (60%) 744,880 960,000 0 1,704,880 1,040,000 0 1,040,000 664,880
CAPITAL EXPENDITURE FUNDS
Capital Expenditure 4,796,979 387,251 0 5,184,230 1,757,000 496,000 2,253,000 2,931,230
Facilities Corporation 22,130 0 1,435,000 1,457,130 1,432,257 0 1,432,257 24873
ENTERFRISE FUNDS:
Waste Disposal 556,161 3,805,000 0 4,361,161 3,905,551 100,000 4 005,551 355,610
Waste Disp. Reserve (Closure) 141,356 20,000 0 161,356 0 0 0 161,356
C.C.S.E. - Johnson Village Div. 131,623 35,600 0 167,223 30,000 0 30,000 137,223
INTERNAL SERVICE FUNDS:
Insurance Reserve 576,468 1,327,000 0 1,903,488 1,266,000 0 1,266,000 637,468
TOTAL COUNTY BUDGET 27,502,170 56,218,045 3,082,144 87,702,359 60,341,962 3,982 144 64,324,106 23,378,253
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CHAFFEE COUNTY, COLORADO
GENERAL FUND
BUDGET SUMMARY

2025 - 2027

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Miscellaneocus
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Commissicneers
Administrative
Safety
Attorney
Planning & Zoning
Budget
Audit
Informaticn Technelogy
Clerk
Elections
Treasurer
Touber - G&B
Assessor
Grounds & Buildings
District Attorney
Sheriff
Jail
Coroner
Co-Response
Building Inspector
Small Business Dev Center
Facilities Management
Public Health Nurse
Victims Assistance
Extension Service
Weed Management
Fairgrounds
Veterans Service
Miscellaneous
Transfer to other Funds

TOTAL EXPENDITURES

2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET

12,819,564 13,410,650 12,989,000 13,490,955
1,699,900 1,653,000 1,814,500 1,714,000
2,739,797 2,204,376 3,268,671 3,244,186
3,023,052 2,680,000 3,338,120 3,168,500
1,652,479 1,171,200 1,547,800 1,162,753
952,000 995,000 884,600 1,070,000
22,796,801 22,114,226 23,842 691 23,850,384
1,237,267 1,003,910 986,000 1,036,025
735,601 745,350 817,300 823,410
10,883 17,000 11,000 12,000
559,472 301,800 272,087 370,370
774,256 873,458 908,610 800,877
47,005 58,290 56,670 59,220
28,385 37,000 55,120 37,000
750,353 796,344 768,130 845,338
1,169,099 1,186,053 1,121,253 1,153,601
240,027 201,900 221,900 147,800
431,351 449,382 349,024 387,719
428,462 209,700 194,200 215,000
913,213 929,453 976,853 1,061,582
708,721 734,460 726,680 760,310
633,765 659,229 633,765 711,000
4,707,531 5,192,954 5,514,328 5,321,087
3,571,857 3,275,300 3,447 671 3,638,600
306,434 328,967 340,764 394,175
91,095 436,505 652,810 801,205
848,436 800,077 885,350 967,904
269,390 208,832 304,180 385,998
708 110,500 51,800 113,900
2,295,751 2,236,500 2,497,684 2,440,859
93,633 102,565 101,950 105,563
181,657 193,700 201,160 207,230
278,271 353,338 306,080 250,470
554,531 505,970 544,320 521,210
111,009 122,422 135,815 172385
832,843 526,700 834,187 960,288
375,000 260,000 310,000 221144
23,187,006 23,047,759 24,226,701 24,923,270
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CHAFFEE COUNTY, COLORADQ
GENERAL FUND
BUDGET SUMMARY

2025 - 2027

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET
-390,205 -933,5633 -384,010 -1,072,876
10,381,255 9,991,050 9,991,050 9,607,040
9,991,050 9,057,517 9,607,040 8,534,164
















































































































CHAFFEE COUNTY, COLORADO
ROAD & BRIDGE FUND
BUDGET SUMMARY

2025 - 2027

REVENUES
Taxes
Licenses & Permits
Intergovernmentai Revenue
Charges for Services
Miscellaneous
Sale of Surplus Property
Trans from Other Funds
Trans from PILT Fund

TOTAL REVENUES

EXPENDITURES
Engineering
Construction
Maint. of Condition
Administration
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER {UNDER}
EXPENDITURES

FUND BALANCE
Beginning

Ending

2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET
178,507 238,500 189,400 202,189
22,005 8,000 8,000 8,000
2,493,857 2,312,000 2,355,500 2,307,000
8,700 30,000 30,000 35,000
39,583 45,000 55,734 30,000
0 0 204,250 0
1,000,000 300,000 300,000 0
0 1,000,000 1,000,000 1,000,000
3,742,652 3,933,500 4,142,884 3,582,189
0 15,000 0 0
0 0 169,806 0
1,968,904 2,011,200 1,975,500 2,014,000
1,793,039 2,105,200 1,837,700 2,012,100
0 0 0 0
3,762,033 4,131,400 4,083,006 4,026,100
19,381 197,900 59,878 443,911
1,102,065 1,082,684 1,082,684 1,142,562
1,082,684 884,784 1,142,562 698,651



















CHAFFEE COUNTY, COLORADO

WASTE DISPOSAL FUND
BUDGET SUMMARY
2025 - 2027

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Garbage Coll. Fees
Recycling
Miscellanecus
Sale of Surplus Property
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Operating
New Landfill Eng/Construction
Transfer to other Funds
Capital Outlay

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0
0 0 0 0
0 1,720,000 0 1,500,000
1,671,380 1,800,000 1,950,000 2,000,000
23,548 20,000 48,000 40,000
21,438 19,000 16,000 15,000
0 0 0 250,000
800,000 0 0 0
2,716,368 3,659,000 2,014,000 3,805,000
2,165,494 3,613,415 1,867,103 3,695,551
0 215,000 210,000 110,000
0 0 0 100,000
0 0 96,000 100,000
2,165,494 3,828,415 2,173,103 4,005,551
550,872 -169,415 -159,103 -200,551
164,392 715,264 715,264 556,161
715,264 545,849 556,161 355,610













CHAFFEE COUNTY, COLORADO
CAPITAL EXPENDITURE FUND
BUDGET SUMMARY

2025 - 2027

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Miscellaneous
COP Proceeds
Sale of Real Estate
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Courthouse Improvements
Sheriff Building (Salida)
Fairground Improvements
South Ark Neighborhook
FLAP CR 300
Building - BV EMS/Sheriff
Building - R&B
Treasurer Software
Valley View School
Arbitrage Rebate
Miscellaneous
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER {(UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2025 2026 2027

ACTUAL BUDGET ESTIMATED BUDGET
227666 238,100 238,200 253,251
0 0 0 0
0 0 0 0
0 0 0 0
249,674 280,000 215,600 134,000
0 0 0 0
0 0 0 0
0 0 0 0
477,340 518,100 454,800 387,251
2,032 500,000 250,000 775,000
362,724 100,000 100,000 25,000
81,875 150,000 75,000 600,000
250,000 750,000 750,000 0
634,546 0 0 0
266,648 0 388,000 0
0 100,000 0 0
0 336,000 0 350,000
74,788 0 0 0
0 0 0 0
6,237 6,000 7,000 7,000
120,000 120,000 420,000 496,000
1,838,850 2,062,000 1,690,000 2,253,000
-1,361,510 -1,543,900 -1,235,200 -1,8685,749
7,393,689 6,032,179 6,032,179 4,796,979
4,488,279 4,796,879 2,931,230

6,032,179
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CHAFFEE COUNTY, COLORADO

AIRPORT FUND
BUDGET SUMMARY
2025 - 2027

REVENUES
Taxes
Licenses & Permits
intergovernmental Revenue
Fuel Sales
Charges for Services
Miscellanecus
City/Salida Centribution
Chaffee County Contribution

TOTAL REVENUES

EXPENDITURES
Operating
Fuel Purchases
Transfer to other Funds
Capital Outlay

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0
0 0 0 0
1,538,004 0 2,430,794 144,611
451,978 465,600 454 824 465,600
40,830 38,000 42,500 41,000
6,447 3,300 14,000 3,000
165,000 702,468 702,468 377,144
736,843 100,000 100,000 377,144
2,940,102 1,309,368 3,744,586 1,408,499
381,012 393,120 374,960 424,268
288,332 230,000 366,330 350,000
0 0 0 0
2,623,705 1,677,553 3,308,902 632,000
3,303,049 2,200,673 4,051,192 1,406,268
-362,947 -891,305 -306,606 2,231
754,214 391,267 391,267 84,661
381,267 -500,038 84,661 86,802










CHAFFEE COUNTY, COLORADO
INSURANCE RESERVE FUND
BUDGET SUMMARY

2025 - 2027

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Miscellaneous, Claims
Reimbursement Other Funds
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
CAPP Poo! Contributions
Workman's Comp. Pool Contr.
Other Self-Insured Payments
Misc.
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER {UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
140,334 32,000 135,000 27,000
1,119,800 1,100,000 1,123,000 1,300,000
0 0 0 0
1,260,134 1,132,000 1,258,000 1,327,000
795,019 880,000 882,000 900,000
269,853 270,000 272,000 280,000
168,628 90,000 215,000 80,000
3,392 5,300 8,300 6,000
0 0 0 0
1,236,892 1,245,300 1,377,300 1,266,000
23,242 -113,300 -119,300 61,000
672,526 695,768 695,768 576,468
695,768 582,468 576,468 637,468
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CHAFFEE COUNTY, COLORADO

P.LL.T. FUND
BUDGET SUMMARY
2025 - 2027

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Federal PILT Payment
Miscellaneous
COP Funding
Sale of Real Estate
Transfers from Other Funds

TOTAL REVENUES

EXPENDITURES
DOW Shooting Range Imp.
Other Expenditures
Transfer to General Fund
Transfer to C.C. Facilities Corp
Transfer to Landfili Fund
Transfer to R&B Fund
Trans to Asset Repl Fund

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0
0 0 0 0
0 0 0 0
1,690,986 1,500,000 1,708,000 1,550,000
45725 30,000 35,000 28,000
0 0 0 0
0 0 0 0
0 0 0 100,000
1,736,711 1,530,000 1,744,000 1,678,000
0 0 0 0
0 0 50,000 0
250,000 300,000 300,000 300,000
310,000 310,000 310,000 250,000
500,000 0 0 0
1,000,000 1,000,000 1,000,000 1,000,000
0 0 0 0
2,060,000 1,610,000 1,660,000 1,550,000
-323,289 -80,000 §4,000 128,000
839,808 516,519 516,519 600,519
516,519 436,519 600,519 728519










CHAFFEE COUNTY, COLORADO
CONSERVATION TRUST FUND
BUDGET SUMMARY

2025 - 2027

REVENUES
Taxes
Licenses & Permits
State Lottery Allocation
Grant Proceeds
Miscellaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Parks, Maintenance & Rec.
Conservation Legacy Corps
Buena Vista Trails (CDOT)
BV Recreatian
Garna Projects
Salida Trails
BY Single Track
Other Expenses
Transfer to Other funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2025 2026 2027

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
123,057 125,000 120,000 120,000
0 0 0 0
17,878 14,000 19,000 17,000
0 0 0 0
140,935 139,000 139,000 137,000
0 15,000 0 30,000
9,500 20,000 41,000 10,000
0 0 0 0
0 0 0 0
30,000 30,000 20,000 0
20,000 30,000 30,000 10,000
0 25,000 25,000 30,000
20,000 0 0 25,000
0 0 0 0
79,500 120,000 116,000 105,000
61,435 18,000 23,000 32,000
368,373 418,808 410,808 442,808
419,808 438,808 442,808 474 808
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CHAFFEE COUNTY, COLORADO
RETIREMENT FUND
BUDGET SUMMARY

2025 - 2027
2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 456,272 478,000 478,000 506,328
Licenses & Permits 0 0 0 0
Intergovernmental Revenues 0 0 0 0
Charges for Services 0 0 0 0
Forfeitures \ Reimb. \ Misc. 40,959 16,000 37,000 15,000
Transfers from other Funds 0 0 0 0
TOTAL REVENUES 497,231 484,000 515,000 521,328
EXPENDITURES
County Contribution 450,000 485,000 495,000 620,000
Miscellaneous 1,456 0 0 0
TOTAL EXPENDITURES 451,456 485,000 495,000 620,000
REVENUES OVER (UNDER)
EXPENDITURES 45,775 -1,000 20,000 -98,672
FUND BALANCE
Beginning 539,999 585,774 585,774 605,774

Ending 585,774 584,774 605,774 507,102










CHAFFEE COUNTY, COLORADO
CONTINGENT RESERVE FUND
BUDGET SUMMARY

2025 - 2027

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Amendment #1 Reserve
Miscellaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Expenditures

Transfer {o other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
692,522 662,622 692,522 692,522
692,622 692,622 692,522 692,522
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CHAFFEE COUNTY, COLORADO
ASSET REPLACEMENT FUND

BUDGET SUMMARY
2025 - 2027
2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 8] 8] 8] 0
Licenses & Permits 8] 8] 0 0
Intergovernmental Revenues 0 0 0 0
Sale of Surplus Property 0 0 70,000 0
Miscellaneous 16,496 14,000 17,000 12,000
Reimbursement - Other Funds 370,046 360,000 338,000 342,000
Transfer from other Funds 0 0 0 8]
TOTAL REVENUES 386,542 374,000 425,000 354,000
EXPENDITURES
Expenditures 381,729 455,000 436,000 433,000
Transfer fo other Funds 0 0 0 0
TOTAL EXPENDITURES 381,729 455,000 436,000 433,000
REVENUES OVER (UNDER}
EXPENDITURES 4813 -81,000 -11,000 -79,000
FUND BALANCE
Beginning 239,480 244 293 244 293 233,293

Ending 244 293 163,293 233,293 154,293










CHAFFEE COUNTY, COLORADO

ROAD & BRIDGE RESERVE FUND (BRIDGES)

BUDGET SUMMARY
2025 - 2027

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from Road Fund

TOTAL REVENUES
EXPENDITURES
Expenditures

Transfer to Road Fund

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

435,987

445,987

2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

33414 25,000 35,000 25,000

0 0 0 0

33,414 25,000 35,000 25,000

0 0 0 0

0 300,000 300,000 0

0 300,000 300,000 0

33,414 -275,000 -265,000 25,000
677,573 710,987 710,987 445,987
710,987 470,987
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CHAFFEE COUNTY, COLORADOQ
EMERGENCY SERVICES FUND
BUDGET SUMMARY

2025 - 2027

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Sale of Surplus Property
Ambulance Fees
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Emergency Medical Services
Communication Center
Emergency Management
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET

3,831,149 3,854,000 3,859,000 3,904,000
0 0 0 0
633,977 486,000 605,796 540,000
0 200,000 200,000 0
1,622,318 1,800,000 1,700,000 1,800,000
0 0 0 0
149,927 245,000 116,100 104,000
0 0 0 0
6,237,371 6,585,000 6,480,896 6,348,000
4,411,445 4,622,500 4,288,200 4,658,200
1,328,866 1,408,115 1,427,000 1,640,400
191,265 200,013 198,575 273,810
818,000 826,000 826,000 845,000
6,749,576 7,056,628 6,739,775 7,417,410
-512,205 471,628 -258,879 -1,069,410
2,558,763 2,046,558 2,046,558 1,787,679
2,046,558 1,574,930 1,787,679 718,269
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CHAFFEE COUNTY, COLORADO
LODGING VISITORS BUREAU FUND

BUDGET SUMMARY
2025 - 2027
2025 2028 2027
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 0 0 0 0
Licenses & Permits 0 0 8] 0
Intergovernmental Revenues 0 0 0 0
Ledging Tax 545,384 600,000 638,000 660,000
Cooperative Advertising 0 0 0 0
Miscellaneous 47 358 12,000 36,000 20,000
Transfers from other Funds 0 0 0 0
TOTAL REVENUES 692,742 612,000 £74,000 680,000
EXPENDITURES
Operating 476,921 557,000 557,000 645,000
Capital Qutlay 0 0 0 0
Transfer to other Funds 0 0 0 0
TOTAL EXPENDITURES 476,921 557,000 557,000 645,000
REVENUES OVER (UNDER)
EXPENDITURES 215,821 55,000 417,000 35,000
FUND BALANCE
Beginning 811,057 1,026,878 1,026,878 1,143,878
Ending 1,026,878 1,143,878 1,178,878

1,081,878










CHAFFEE COUNTY, COLORADO
WASTE DISPOSAL RESERVE FUND (POST-CLOSURE)

BUDGET SUMMARY
2025 - 2027

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges far Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Expenditures

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2025 2026 2027

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
41,382 38,000 24,000 20,000
0 0 0 0
41,382 38,000 24,000 20,000
0 0 0 0
300,000 0 0 0
300,000 0 0 0
-258,618 38,000 24,000 20,000
375,974 117,356 117,356 141,356
117,356 155,356 141,356 161,356
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CHAFFEE COUNTY, COLORADO
CCSE FUND - JOHNSON VILLAGE DIVISION

BUDGET SUMMARY
2025 - 2027
2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Intergovernmental Revenues 0 0 0 0
Charges for Services 17,815 35,600 52,000 35,600
Miscellaneous 0 0 0 0
Transfers from other Funds 0 0 0 0
TOTAL REVENUES 17,815 35,600 52,000 35,600
EXPENDITURES
USDA Payment 28,994 30,000 30,000 30,000
Miscellaneous 0 0 0 0
Transfer to other Funds 0 0 0 (¥
TOTAL EXPENDITURES 29,994 30,000 30,000 30,000
REVENUES OVER (UNDER)
EXPENDITURES -12,179 5,600 22,000 5,600
FUND BALANCE
Beginning 121,802 109,623 109,623 131,623
Ending 109,623 115,223 131,623 137,223
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CHAFFEE COUNTY, COLORADO
FACILITIES CORPORATION FUND
BUDGET SUMMARY

2025 - 2027
2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET

REVENUES

Taxes 0 0 0 0

Licenses & Permits 0 0 0 0

Intergovernmental Revenues 0 0 0 0

Charges for Services 0 0 0 0

Miscellaneous 0 0 0 0

Transfers from other Funds 1,408,000 1,416,000 1,416,000 1,435,000

TOTAL REVENUES 1,408,000 1,416,000 1,416,000 1,435,000

EXPENDITURES

COP Payment - Touber 827,897 847,500 850,000 957,339

COP Payment - Jail 568,350 569,000 575,000 474918

Miscellaneous 0 0 G 0

Transfer to other Funds 0 0 0 0

TOTAL EXPENDITURES 1,396,247 1,416,500 1,425,000 1,432,257

REVENUES OVER (UNDER)

EXPENDITURES 11,753 -500 -9,000 2,743
FUND BALANCE

Beginning 19,377 31,130 31,130 22,130

Ending 31,130 30,630 22130 24,873
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CHAFFEE COUNTY, COLORADO

ANIMAL SHELTER FUND
BUDGET SUMMARY
2025 - 2027
2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 477,591 492,200 497,000 492,954
Licenses & Permits 0 8] 0 8]
Intergovernmental Revenues 0 0 0 0
Charges for Services 0 0 0 0
Miscellaneous 8] 0 8] 8]
Transfers from other Funds 8] 8] 8] 0
TOTAL REVENUES 477,591 492,200 497.000 492 954
EXPENDITURES
Operating 476,869 492 200 493,000 491 500
Transfer to other Funds 8] 0 0 0
TOTAL EXPENDITURES 476,869 492 200 493,000 431,500
REVENUES OVER (UNDER)
EXPENDITURES 722 8] 4,000 1,454
FUND BALANCE
Beginning 212 934 934 4934

Ending 934 934 4,934 6,388










CHAFFEE COUNTY, COLORADO
SRS FOREST PAYMENTS FUND
BUDGET SUMMARY

2025 - 2027

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Miscellaneous

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0

0 0 0 0

24,800 32,000 38,250 32,000

0 0 0 0

0 0 0 0

0 0 0 0

24,800 32,000 39,250 32,000
39,649 32,000 35,000 33,000

0 0 0 0

39,649 32,000 35,000 33,000
-14,849 0 4,250 -1,000
79,496 64,647 64,647 68,897
64,647 64,647 68,897 67,897
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CHAFFEE COUNTY, COLORADO

BLUE TRITON COST REIMBURSEMENT FUND

BUDGET SUMMARY
2025 - 2027

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Miscellaneous

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

10,269 10,000 11,300 10,000

0 0 0 0

10,269 10,000 11,300 10,000
10,268 10,000 10,000 10,000

0 0 0 0

10,268 10,000 10,000 10,000

1 0 1,300 0

241,237 241,238 241,238 242 538
241,238 241,238 242,538 242 538
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CHAFFEE COUNTY, COLORADO
MARIJUANA CULTIVATION EXCISE TAX FUND

BUDGET SUMMARY
2025 - 2027
2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 35,143 44,000 23,000 23,000
Licenses & Permits 0 0 0 0
Intergovernmental Revenues 0 0 0 0
Charges for Services 0 0 0 0
Miscellaneous 0 0 0 0
Transfers from other Funds 0 0 0 0
TOTAL REVENUES 35,143 44,000 23,000 23,000
EXPENDITURES
Grant Awards 50,000 50,000 50,000 0
Miscellaneous 0 0 0 0
Transfer to other Funds 0 0 0 0
TOTAL EXPENDITURES 50,000 50,000 50,000 0
REVENUES OVER (UNDER)
EXPENDITURES -14,857 -6,000 -27,000 23,000
FUND BALANCE
Beginning 98,752 83,895 83,895 56,895

Ending 83,895 77,895 56,895 79,895
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CHAFFEE COUNTY, COLORADO

FOREST HEALTH FUND
BUDGET SUMMARY
2025 - 2027

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Misceilaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Grant Awards
Miscellaneous

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET

478,883 480,000 470,000 450,000

0 0 0 0

0 0 0 0

0 0 0 0

69,739 0 0 0

0 0 400,000 0

548,632 480,000 870,000 450,000
4382 321 532,546 901,641 300,000

0 0 0 0

0 0 0 0

482,321 532,546 901,641 300,000
66,311 -52 548 -31,641 150,000
83,836 150,147 150,147 118,506
150,147 97,601 118,506 268,506










CHAFFEE COUNTY, COLORADO
RURAL CONSERVATION FUND
BUDGET SUMMARY

2025 - 2027

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Grant Awards
Miscellaneous

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

119

2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET

478,893 480,000 470,000 450,000

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

200,000 0 0 0
678,893 480,000 470,000 450,000
779,684 463,185 120,350 700,000

0 0 0 0

0 0 0 0

779,684 463,185 120,350 700,000
-100,791 16,815 349,650 -250,000
285,693 184,902 184,902 534,552
184,802 201,717 534,652 284,552
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CHAFFEE COUNTY, COLORADO
RECREATION IMPACT FUND
BUDGET SUMMARY

2025 - 2027

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Grant Awards
Misceilaneous

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER}
EXPENDITURES

FUND BALANCE
Beginning

Ending

2025 2026 2027

ACTUAL BUDGET ESTIMATED BUDGET
95,778 85,000 52,000 90,000
0 0 0 0
0 0 0 0
0 0 0 0
15,798 0 0 0
500,000 0 0 0
611,576 85,000 92,000 90,000
486,484 376,503 0 200,000
0 0 0 0
0 0 0 0
486,494 376,503 0 200,000
125,082 -281,503 92,000 -110,000
96,751 221,833 221,833 313,833
-69,670 313,833 203,833

221,833










CHAFFEE COUNTY, COLORADO
UNALLOCATED 2018 1A FUND
BUDGET SUMMARY

2025 - 2027

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Miscellaneous
Administrative Support
SME Support
Public Relations
Trans to Rural Cons Fund
Trans to Forest Health Fund
Transfer to Rec Impact Fund

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET

862,008 866,000 850,000 810,000

0 0 0 0

0 0 0 0

0 0 0 0

42,909 20,000 42,575 40,000

0 0 0 0

904,917 886,000 892,575 850,000

0 0 0 0

30,372 55,000 55,000 55,000

0 0 0 0

10,426 10,000 0 0
200,000 0 0 0

0 0 400,000 0

500,000 400,000 0 0
740,798 465,000 455,000 55,000
164,119 421,000 437,575 795,000
621,849 785,968 785,968 1,223,543
785,968 1,206,968 1,223,543 2,018,543
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CHAFFEE COUNTY, COLORADQ
PLANNING SPECIAL GRANT FUND

BUDGET SUMMARY
2025 - 2027
2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Intergovernmental Revenues 170,416 100,000 541,329 161,221
Charges for Services 0 0 0 0
Misc / Refund of Expenditures 0 0 0 0
Transfers from other Funds 0 0 0 0
TOTAL REVENUES 170,416 100,000 541,329 161,221
EXPENDITURES
Grant Awards 83,322 80,000 613,441 182,250
Transfer to other Funds 0 0 0 0
TOTAL EXPENDITURES 83,322 80,000 613,441 182,250
REVENUES OVER (UNDER)
EXPENDITURES 87,094 20,000 -72,112 -21,029
FUND BALANCE
Beginning 12,906 100,000 100,000 27,888
Ending 100,000 120,000 27,888 6,859
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CHAFFEE COUNTY, COLORADO
LODGING TAX REALLOCATION (60%) FUND

BUDGET SUMMARY
2025 - 2027
2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 968,076 800,000 950,000 560,000
Licenses & Permits 0 0 0 0
Intergovernmental Revenues 0 0 0 0
Charges for Services 0 0 0 0
Misc / Refund of Expenditures 43,560 0 0 0
Transfers from other Funds 0 0 0 0
TOTAL REVENUES 1,011,636 900,000 950,000 960,000
EXPENDITURES
Sustainable Tourism 66,855 0 310,000 310,000
Affordable Housing 300,000 300,000 300,000 380,000
Childcare Support 350,000 350,000 350,000 350,000
Transfer to Other Funds 0 0 0 0
Capital Outlay 0 0 0 0
TOTAL EXPENDITURES 716,855 650,000 960,000 1,040,000
REVENUES QVER (UNDER)
EXPENDITURES 294,781 250,000 -10,000 -80,000
FUND BALANCE
Beginning 460,099 754,880 754,880 744,880

Ending 754,880 1,004,880 744,880 664,880
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CHAFFEE COUNTY, COLORADO
HUMAN SERVICES FUND
BUDGET SUMMARY

2025 - 2027

REVENUES
General Property Taxes
Federal/State Revenue
FY!1 Program
Elec. Benefit Transaction
EQFY (Held Whole)
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Federal /State Earned
FY1l Program
Elec. Benefit Transaction
County-Only General Asst.
One-Time Local Project Supp.
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2025 2026 2027
ACTUAL BUDGET ESTIMATED BUDGET

1,046,994 1,098,032 1,091,000 1,091,000
3,072,295 2,213,190 3,016,656 2,346 180
1,287,540 1,106,276 965,216 837,323
5,659,440 5,469,600 5,886,244 5,812,250
0 1,100,000 0 1,000,000
0 0 0 0
10,966,269 10,987,098 10,958,116 11,086,753
3,906,141 3,663,000 3,641,928 3,757,000
1,344,366 1,348,085 1,103,508 1,060,000
6,131,589 5,857,000 6,203,956 6,212,500
3,105 0 18,582 20,000
0 0 0 0
300,000 200,000 200,000 150,000
11,685,201 11,068,085 11,167,984 11,189,500
-718,832 -80,987 -208,868 -112,747
2,082,064 1,363,132 1,363,132 1,154,264
1,363,132 1,282,145 1,154,264 1,041,517




Chaffee County Department of Human Services
Annual Budget
For the Calendar Year Ending December 31, 2027

Expenditures

Federal and State Program Administration
Chaffee Benefits Team

Common Support

Child Support Services

Child Welfare

Adult Proteclive Services (APS)

Family & Youth Initiatives Program Administration
Mentoring Programs {(CORE, YiA, AtY, TANF)

Housing and Family Assistance (Chaffee, FRC)
Prevention (EPIC, CTC, CDOT)

Parenting Classes, GGC, Life Skills (EPIC, NPP, TANF)
Youth Classes {EPIC, CTC, TANF)

Voice (DCW)

FY1 Administration and Other

Electronic Benefit Transactions (EBT)
Food Assistance Benefits

Coleorado Works / TANF

Child Care

Child Welfare

Child Welfare Core Services

Aid to Needy Disabled {AND)
Low-Income Energy Assistance (LEAF)
Employment First

Qld Age Pension (OAP)

Other Pragrams

County-only Payback

County-only Operating Expenditures
One-time Local Project Supporl

Total Appropriations / Expenditures

2027
2026 Original 2026 Q2 2026 Proposed Change from 2026
2025 Actual Budget Actual Projection Budget Projection
$ 1,010,065 & 910,000 $ 525311 1,050,623 || $ 1,045,000 § (5623) -1%
921,055 830,000 $ 400,367 730,735 823,000 92,265 13%
411,785 440000 3 191276 350,000 414,000 64,000 18%
1,452,963 1268000 % 786293 1,422,585 1,395,000 {27 585) -2%
110,273 115000 § 58,883 87,985 80,000 (7,985) -9%
$ 3806141 § 3683000 $ 1,962240 $ 3641,828| % 3,757.000 $ 115,072 3%
33% 33% 34% 33% 34%
204,168 200000 & 109458 200,000 200,000 - 0%
453,423 435000 & 196,618 288,000 200,000 {88,000}  -31%
309,769 270000 ¢ 156,279 270,000 270,000 - 0%
242,075 285000 % 59,239 185,000 185,000 - 0%
126,338 125000 % 53,940 125,000 125,000 - 0%
18,304 10,000 § - - 45,000 45,000
{9,711} 23085 % 17,754 35,508 35,000 {508) -1%
1,344 366 1,348,085 593,288 1,103,508 1,060,000 {43,508) 4%
12% 12% 10% 10% 2%
4,067,468 4000000 % 2,129,366 4,258,731 4,200,000 {58,731) -1%
378,747 220000 § 178,097 356,184 365,000 8,806 2%
73,098 70,000 § 82,684 165,367 150,000 {15,367) -9%
985,572 950,000 $ 424,451 848,501 900,000 51,099 6%
57,791 30000 % 24,459 48,818 50,000 1,082 2%
54,775 52,000 § 25,549 51,089 52,500 1,401 I%
224 440 215000 % 77,867 215,000 230,000 15,000 7%
43,471 40000 $ 14,891 29782 35,000 5,218 18%
236,227 280000 § 114,982 229,864 230,000 36 0%
6,131,589 5,857,000 3,072,345 6,203,956 6,212,500 8,544 0%
52% 53% B4% 55% 55%
3,108 - $ 9,205 18,592 20,000 1,408 8%
300,000 200000 % 62,511 200,000 150,000 {50,000y -25%
. - $ - - -
§ 11,680,201 & 11068085 % 5698680 & 11,167,884 |[$ 11,198,500 § 31516 0%

SET



CHAFFEE COUNTY DEPARTMENT OF HEALTH AND HUMAN SERVICES

Annual Budget
For the Calendar Yaar Ending December 31, 2027

Revenua

Local Funding Sources;

Current Property Tax

Specific Ownership Tax

Interest, Contracts and Other Sources

Federal and Stawe Earned Revenus Funding:
Adminlstration {COHS and Medicaid funding)

Colorado Works / TANF

Child Care

Child Support

Child ¥Welfare - 100% {&dmin)

Child Welfare - 80% + Staffing

Adult Protective Services (APS)

Qld Age Penslon (0AF)

Child Welfare Core Services - 100%/Mental Health/Sustance

FYI Pregram Funding:

Child Welfare Core Services - B0%/Evidence Based
Communities That Care {CTC) Grant/EFPIC
Colorado Department of Transporlation (CDOT)
CDPHE (OBHYEPIC

Bezos

FRC

Veice

Other Grants

Electrenic Benefit Transactions:
Food Assistance Benefits

Coiorado Works ! TANF

Child Care

Chlld Welfare

Chlld Welfare Core Services

Aid to Needy Disabled (AND})
Low-Income Energy Assistance (LEAPY
Old Age Pension (OAF)

AdjfEnd of State Ficsal Year Allocation {"Held Whole")

Total Revenue
Revenue in Excess of {Less Than) Expenditures

Beginning Fund Balance
Revenue in Excess {Less Than) Expenditures
Ending Fund Balance

7037
2026 Qriginal 2026 (2 2026 Proposed Change from 2026
2025 Actual Budget Actual Projection Budget Projection

$ 953,543 % 1,008,032 § 951974 § 1,000000 | $ 1,000,000 ] - 0%
90,950 89,000 43 840 90,000 80,000 - 0%
2,501 1,000 537 1,000 1.000 - 0%
1,046,993 1,008,032 998,350 1,091,000 1,091,000 - 0%
657 653 673,326 312,132 624,263 683,101 58,835 9%
203,657 230,030 127,009 264,018 182,295 (71,7231 -28%
129,204 0,000 94 465 188,930 191,635 2705 1%
322,678 321,200 163,511 327,021 302,200 (24,321} -8%
103,815 80,183 82074 164,148 63,960 {80,189) -48%
1,322 502 558,853 572,680 1,145,260 602,413 {542,847} -AT7%
49,258 80,762 62,757 125515 66,542 (58,873) -47%
24,132 25,000 9,974 18,949 25,000 5,051 25%
250,196 164,836 B2,725 167,452 209,034 41,582 25%
3,072,295 2,213,160 1,508,328 3,016,656 2,346,180 (670,476) -22%
137,039 186,609 95,685 150,000 166,723 (23,277) -12%
215,076 163,741 95,613 163,741 160,000 {3,741) 2%

94 693 106,285 67,181 106,285 100,000
187,293 200,000 108,382 200,000 250,000 50,000 25%
381,511 188,300 125,173 188,300 - (188,300 -100%
47,007 105,500 74125 105,600 105,600 - 0%
19,270 - - - 45,000 45,000  #DNWVO!
195,053 10,000 5,640 11,280 10,000 {1,280) -11%
1,287,540 960,545 571,799 965,216 837,323 {127,893) -13%
4,067 468 4,067,468 2,129,366 4,258,731 4,130,000 {128,731) -1%
217,504 217,504 178,818 302,765 310,250 7485 2%
51,248 51,248 65,473 115,757 105,000 (10,757} 2%
715,904 ¥15 864 376,336 679,121 ¥20,000 40,879 &%
11,214 1214 7,588 44 026 45,000 974 2%
32,801 32,801 20,257 40,879 42,000 1121 3%
230,284 230,284 80,414 215,000 230,000 15,000 7%
232,855 232 955 112,841 225,964 230,000 6 0%
5559440 5,559,440 2,972,902 5,886,244 5,812,250 (73,594} -1%

1,100,000 1,000,000
10,868,269 10,931,207 6,049,380 10,859,116 11,086,753 127 637 1%
$ {718,932 % (136.878) & 240700 & (208888)5 (112747 k) 96,121 -46%
2,082,064 1,478,815 1,382,132 1,253,132 1,154,264 (208 ,868) -15%
(718,932} (1:36,878) 349,700 {208 868) {112, ¥47) 96,121 -48%
$ 1,363132 8§ 1341937 ¢ 1,?1%332 § 1.154‘2541 5 104157 $ (112.745) -10%

9tT
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LEASE-PURCHASE SUPPLEMENTAL SCHEDULE TO THE
ADOPTED BUDGET (29-1-103(3)(d), C.R.S.)

Budget Year 2027

The Supplemental Schedule must present information separately for all lease-purchase agreements
involving rea] property and all lease-purchase agreements for non-real property.

[. REAL PROPERTY LEASE-PURCHASE AGREEMENTS:

Description of Real Property Lease-Purchase(s): City & County Complex — Touber Building

Date of Lease-Purchase Agreement(s): May 30, 2018

Year Amount
Total amount to be expended for all Real Property
Lease-Purchase Agreements in Budget Year: 2027 3 863,706
Total maximum payment liability for all Real Property
Lease Purchase Agreements over the entire terms of all
such agreements, including all optional renewal terms: $ 8,150,000

L. ALL LEASE-PURCHASE AGREEMENTS NOT INVOLVING REAL PROPERTY:
Description of Lease-Purchase Item(s):
Date(s) of Lease-Purchase Agreement(s):

Year Amount

Total amount to be expended for all Non-Real Property
Lease Purchase Agreements in budget Year:

Total maximum payment liability for all Non-Real Property

Lease Purchase Agreements over the entire terms of all
such agreements, including all optional renewal terms:

* Renewal Terms- N/A
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LEASE-PURCHASE SUPPLEMENTAL SCHEDULE TO THE
ADOPTED BUDGET (29-1-103(3)(d), C.R.S.)

Budget Year 2027

The Supplemental Schedule must present information separately for all lease-purchase agreements
involving real property and all lease-purchase agreements for non-real property.

I. REAL PROPERTY LEASE-PURCHASE AGREEMENTS:

Description of Real Property Lease-Purchase(s): Chaffee County Detention Center

Date of Lease-Purchase Agreement(s): July 8, 2021

Year Amount
Total amount to be expended for all Real Property
Lease-Purchase Agreements in Budget Year: 2027 $ 565,150
Total maximum payment liability for all Real Property
Lease Purchase Agreements over the entire terms of all
such agreements, including all optional renewal terms: $ 6,370,000

II. ALL LEASE-PURCHASE AGREEMENTS NOT INVOLVING REAL PROPERTY:
Description of Lease-Purchase Item(s):
Date(s) of Lease-Purchase Agreement(s):

Year Amount

Total amount to be expended for all Non-Real Property
Lease Purchase Agreements in budget Year:

Total maximum payment liability for all Non-Real Property

Lease Purchase Agreements over the entire terms of all
such agreements, including all optional renewal terms:

* Renewal Terms- N/A




