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To: Board of Commissioners & Citizens of Chaffee County
From: Dan Short, Budget Officer
Subject: 2024 Budget Message

The 2024 Budget represents Chaffee County’s continued commitment to the needs of our citizens, the
provision of quality services, and prudent fiscal management.

Chaffee County uses the modified accrual basis of accounting, meaning that revenues are

recognized in the year in which they became available, and expenditures are recognized in the

year in which the liability is incurred. This budget document has been prepared in accordance with our
internal policies and all State and Federal laws. Revenues and expenditures are summarized by fund and
department.

The TABOR Amendment continues to hamper our ability to raise property taxes and sustain the service
levels currently in place. For 2023, the assessed valuation of property in Chaffee County increased 38%
from $624,105,600 to $860,000,790. Property tax revenue for 2024 will be limited to a 7.7%
($412,721) increase due to the TABOR limitation.

The funding of General Fund operations is always a challenge. Sales tax, property tax, and building
permits continue to be our major funding sources. Sales tax growth is slowing and is projected to
increase from $7,907,026 in 2022 to $8,216,000 in 2023 (3.9%). Due to the ongoing economic
uncertainty, sales tax for 2024 is projected to increase by only $164,000 (1.9%). Building permit fees
decreased from $1,874,658 in 2021 to $1,713,364 for 2022, with a decrease in building permit fees
projected for 2023 to $1,620,000. Due to the current interest rate environment and cost of building
materials, 2024 building permit fees are budgeted lower at $1,300,000. On the positive side, interest
earnings have increased significantly in 2023 and are projected to decrease slightly through 2024
(Federal Reserve messaging). Although short term interest rates have increased significantly, we
continue to invest in short and medium-term instruments, diversifying our earning assets across the yield
curve (five year maximum maturity per our investent policy).

Because of increased level of service needs, staffing levels in the General Fund increased by 2.3 FTEs to
145.77 as shown by the Comparative Staffing Levels report on page two of this document.

Due to the mixed bag of higher interest rates (interest earnings), slowing in building activity (building
permits), and plateauing of overall sales activity (sales taxes) both in brick and mortar and on-line sales
reinforces our conservative approach to budgeting for General Fund operations.

The Chaffee County 2015 1A sales tax initiative was approved by the voters for 2016. Because of this
initiative, PILT dollars not allocated to existing Certificate of Participation commitments are transferred
to the Road & Bridge Department. Even with the increased PILT funding, the Road & Bridge
Department continues to be financially unable to implement an effective chip seal/asphalt prograni.
Utilization of dust control and asphalt patching will be used to stabilize high volume primary roadways.






January 1, 2023. The passage of this question authorizes the county to reallocate 60% of the existing
lodging tax revenues to a separate fund used to support housing and childcare for local workers and to
facilitate and enhance visitor experience.

The combined Chaffee County 2024 budgeted expenditures (which includes 29 separate funds) for
operations, capital outlay, and inter-fund transfers total $75,268,431. The budget is funded with
property tax estimates of $5,771,292, non-property tax revenues of $50,055,250, inter-fund transfers of
$7,142,000 and anticipated beginning fund balances of $36,236,103.

Chaffee County is continuing with our strategy and commitment to deliver recurring services through a
lean, more efficient workforce, to apply the latest technology in ways that enhance quality and
emphasize cost-effectiveness. In addition, we have explored and funded opportunities that will generate
revenues or reduce recurring costs in the future. The budgeting process provides us an opportunity to
evaluate our existing programs and projects and to set priorities for the coming year. This process is
always a challenge, and the 2024 budget process was no exception in part due to the aforementioned
inflationary environment.

We will continue to focus on providing those basic County services which provide the maximum level
of services, to the most citizens, in the most cost-effective manner, with due consideration being given
to all costs—economic, fiscal, and social.
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CHAFFEE COUNTY, COLORADO
COMPARATIVE STAFFING LEVELS
{On a Full Time Equivalent Basis)

2022 2023 2024
DEPARTMENT POSITION FTE% FTE% FTE%
COMMISSIONER ¢Aramesianen 3.00 3.00 3.00
( 1.00 1.00 1.00
DEPUTY ADMINISTRATOR/PIO 1.00 1.00 1.00
TS 1.00 2.00 3.00
1.00
7.00 8.00 9.00
ADMINISTRATIVE DIRECTOR OF FINANCE & PERS. 0.75 0.75 0.75
HR DIRECTCOR 0.00 1.00 1.00
STAFF ACCOUNTANT 3.00 400 4,00
3.75 5.75 575
ATTORNEY ATTORNEY 2.35 2.25 2.25
PARALEGAL 0.75 2.00 2.00
425
DEVELOPMENT SERVICES DIRECTOR 1.00 1.00 1.00
DEPUTY BUILDING OFFICIAL 1.00 1.00 1.00
BLDG INSPECTOR 2.00 2.00 2.00
COMBINATION INSPECTOR 0.80 1.00 1.00
SENICR PLAN EXAMINER 1.00 1.00 1.00
RESIDENTIAL PLAN EXAMINER 1.00 1.00 1.00
PERMIT TECH 2.00 2.00 2.00
ADMIN ASST 0.50 0.50 0.50
9.30 9.50 9.50
PLANNING & ZONING DIRECTOR 0.80 0.80 1.00
PLANNER 290 2.90 4.00
PLANNING TECH/ADMIN ASST 1.00 1.00 1.00
GIS D.25 0.25 0.00
TRANSCRIBER 0.10 0.10 0.10
5.05 5.05 6.10
BUDGET BUDGET OFFICER 0.25 0.25 0.25
CLERK COUNTY CLERK 1.00 1.00 1.00
CHIEF DEPUTY 1.00 1.00 1.00
=B CC /ELECTIONS 0.00 1.00 1.00
B JCH MANAGER 1.00 1.00 1.00
RECORDING CLERK 2.00 2.00 2.00
MOTOR VEHICLE CLERK 6.00 6.00 6.00
11.00 12.00 12.00




CHAFFEE COUNTY, COLORADO
COMPARATIVE STAFFING LEVELS
(On a Full Time Equivalent Basis)

2022 2023 2024

DEPARTMENT POSITION FTE% FTE% FTE%
TREASURER COUNTY TREASURER 1.00 1.00 1.00
ASST. DEPUTY / CLERK 3.00 3.00 3.00

4.00 4,00 4.00

ASSESSOR COUNTY ASSESSOR 1nn 1.00 1.00
DEPUTY ASSESSOR / GIS 1 1.75 2.00

RESIDENTIAL APPRAISER 1.00 1.00 1.00

MOBILE INSP / AG 1.00 1.00 1.00

DEED CLERK 1.00 1.00 1.00

FIELD INSPECTOR 3.00 3.00 3.00

PERSONAL PROPERTY 1.00 1.00 1.00

8.75 9.75 10.00

GROUNDS & BLDGS MAINTENANCE MAIN CAMPUS 1.00 1.060 1.00
MAINTENANCE TOUBER 1.00 1.00 1.00

2.00 2.00 2.00

PUBLIC HEALTH PUBLIC HEALTH DIRECTOR 1.00 1.00 1.00
DEPUTY DIRECTOR 0.80 0.80 0.80

PUBLIC HEALTH NURSE 1.60 1.60 1.80

OFFICE MANAGER 1.00 1.00 1.00

ADMINISTRATIVE ASSISTANT 1.00 2.00 2.00

COMMUNITY HEALTH DIRECTCR 1.00 1.00 1.00

ORAL HEALTH 1.50 1.50 1.50

CONNECT FOR COLORADO 1.00 1.00 1.00

CCPH / TOBACCO 1.00 1.00 1.00

REGIONAL HEALTH COORD 1.00 1.00 1.00

COVID STAFF 1.50 1.00 1.00

HOME SHARE COORD 1.00 0.40 0.40

SENIOR NEED COORD 0.80 0.80 0.80

CLINICAL SCHOOL COORD 1.00 1.00 1.00

AVHH HELPING HANDS COORD 0.00 1.00 1.00

BEHAVIORAL HEALTH 2.00 2.00 2.00

ENVIRONMENTAL HEALTH 2.00 1.00 1.00

19.20 19.10 18.10

SMALL BUS DEV CNTR SBDC DIRECTCR 2.00 2.00 2.00
SHERIFF COUNTY SHERIFF 1.00 1.00 1.00
UNDERSHERIFF 1.00 1.00 1.00

COMMANDER 2.00 2.00 2.00

SERGEANT 5.00 5.00 5.00

INVESTIGATOR 1.00 1.00 1.00

DEPUTY 13.00 13.00 13.00

RECORDS MANAGER 1.00 1.00 1.00



CHAFFEE COUNTY, COLORADO
COMPARATIVE STAFFING LEVELS
(On a Full Time Equivalent Basis)

2022 2023 2024

DEPA  MENT POSITION FTE% FTE% FTE%
RECORDS CLERK 2.00 2.00 2.00

VICTIM ADVOCATE 1.00 1.00 1.00

27.00 27.00 27.00

JAIL COMMANDER 1.00 1.00 1.00
L F JANT 1.00 1.00 1.00
SERGEANT 1.00 1.00 1.00
CORPC AL 4.00 4.00 4.00
DETENTICN DEPUTY 13.00 13.00 13.00
TRANSPCRT DEPUTY 1.00 1.00 1.00
BUILDING/COURT SECURITY 2,00 2.00 2.00
NURSE 0.50 0.50 0.50
COOK 2.00 2,00 2.00

25.50 25.50 25.60

CORONER COUNTY CORONER 1.00 1.00 1.00
DEPUTY CORONER 1.00 1.00 1.00

2.00 2.00 2.00

EXTENSION SECRETARY 1.00 1.00 1.00
1.00 1.00 1.00

WEED CONTROL MANAGER 1.00 1.00 1.00
TECHNICIAN 1.00 1.00 1.00

SEASONAL EMPLOYEE 0.38 0.38 0.38

2.38 2.38 2.38

FAIRGROUNDS MANAGER 1.00 1.00 1.00
MAINTENANCE 1.00 1.00 1.00

EVENTS COOCRDINATCR 1.00 1.00 1.00

3.00 3.00 3.00

VETERAN SERVICES VETERAN SERVICES OFFICER 0.94 0.94 0.84

TOTAL GENERAL FUND 138.22 143.47 145.7T




CHAFFEE COUNTY, COLORADO
COMPARATIVE STAFFING LEVELS
{On a Full Time Equivalent Basis)

2022 2023 2024

DEPARTMENT POSITION FTE% FTE% FTE%
ROAD & BRIDGE SUPERVISOR 2.00 2.00 2.00
FOREMAN 2.00 2.00 2.00

SAFETY/SIGNS 1.00 1.00 1.00

OPERATER Il 4.00 4.00 4.00

OPERATER | 6.00 6.00 8.00

UTILITY/ROVER 1.00 1.00 1.00

DIESEL/GAS MECHANIC 2.00 2.00 2.00

SEASONAL 0.00 0.00 0.00

CLERK 1.00 1.00 1.00

TOTAL ROAD & BRIDGE 19.00 19.00 19.00
LANDFILL SUPERVISOR 1.00 1.00 1.00
FOREMAN 1.00 1.00 1.00

OPERATER 5.00 6.00 6.00

SCALE HOUSE OPERATOR 1.00 1.00 1.00

SEASONAL LABOR 0.00 0.00 0.00

TOTAL LANDFILL 8.00 $.00 9.00
EMERGENCY SERVICES  EMS DIRECTOR 1.00 1.00 1.00
EMS DEPUTY DIRECTOR 1.00 1.00 1.00

EMS PARAMEDIC 11.00 11.00 11.00

EMT-B 7.00 8.00 8.00

EMS ADMIN ASSISTANT 1.00 1.00 1.00

EMS MEDICAL ADVISOR 0.05 0.05 0.05

COMMUNICATION SUPERVISOR 1.00 1.00 1.00

DISPATCHER 11.00 12.00 12.00

EMERGENCY MANAGEMENT 1.50 1.50 1.50

TOTAL AMBULANCE (E.M.S.) 34.55 36.55 36.55
AIRPORT MANAGER / ASSISTANTS 220 260 2.60
TOTAL AIRPORT 2.20 2.60 2.60
HUMAN SERVICES COMMON SUPPORT 7.50 9.00 9.00
CHILD SUPPORT ENFORCEMENT 4.00 4.00 4.00

CHILD WELFARE 8.00 11.75 13.75

CHAFFEE BENEFITS TEAM 8.00 8.00 8.00

SINGLE ENTRY POINT (SEP) 3.00 3.00 1.00

FY!/CW PREVENTION PROGRAM 9.15 8.15 10.30

TOTAL HUMAN SVC 40.65 45.90 47.05
TOTAL COUNTY 242.62 256.52 259.97







CHAFFEE COUNTY FUND DESERIPTANS

GENERAL FUND — The County’s primary operating fund. It is used to account for ordinary operations of the County such
as public safety, county administration, and public health and not required to be accounted for in another fund.

SPECIAL REVENUE FUNDS — Special Revenue funds are used to account for specific revenues that are legally restricted to

expenditures for particular purposes.
Road ond Bridge Funds {2, Operating & Reserve) — To account for the cost of maintenance and construction of County
roads and bridges.

Human Services Fund — To account for social service programs administered by the County under state and federat
regulations. Programs include Medicaid, food assistance, foster care programs, and temporary assistance to needy
families.

Airport Fund — To account for the operations and development of the County Airport {Salida Airport/Harriet Alexander
Field)

PILT Fund — The PILT program provides federal payments to local governments to fund critical services and offset
forgone property tax revenue due to the presence of tax-exempt federal lands within their jurisdiction.

Conservation Trust Fund — The Department of Local Affairs distributes CTF (lottery) dollars quarterly, on a per capita
basis, to over 470 eligible local governments: counties, cities, towns and Title 32 special districts that provide park and
recreation services in their service plans. Funding can be used for the acquisition, development, and maintenance of
new conservation sites or for capital improvements or maintenance for recreational purposes on any public site.

Retirement Fund — To account for County contributions to the County employee retirement plan. Financing is provided
by an annual property tax levy.

Contingency Fund - To account for emergency funds set aside in compliance with Article X, Section 20 of the Colorado
Constitution {(known as the TABOR amendment).

Asset Replacement fund - Ta account for the accumulation of reserves through capital grants and contributions by
departments and funds of the County for the replacement of vehicles and eguipment.

Emergency Services Fund — To account for the operations of the County’s emergency medical service, dispatch center,
and the emergency management department, The ESF is funded by user fees, grants, and the passage of the November
2015 {1A) Sales Tax Initiative, which raises the county sales tax one half of one percent (50 cents for every $100
expended, 100% to Chaffee County).

Lodging Tax Fund — To account for funds generated through a 1.9% lodging tax used for marketing and tourism
promotion purposes.

Animal Shelter Fund — To account for revenues received from a one-half mill property tax levy and remitted to the Ark-
Valley Humane Society. Established in 2007.

SRS (Secures Rural Schools) Forest Payments Fund — To account for funds received from Congress for lost revenues on
National Forest lands. The Forest Service shares timber revenue with local governments to compensate for federally-
owned lands, which cannot be taxed at the local level.




h?estle Cost Reimbursement Fund — To account for the reimbursement of costs directly attributable to the Nestle Waters
Project and incurred by local governments in Chaffee County.

Moarijuana Excise Tax Fund — To account for the collection of the County excise tax on the cultivation of retail marijuana.

Forest Health Fund — To account for funds generated through a .25% sales tax used to reduce the risk of catastrophic
dfires that threaten nmunities, watersupp  anc  onomy.

Rural Conservotion Fund —To account for funds generated through a .25% sales tax used to conserve and support our

working ranches, farms and rural landscapes, protecting water quality, water quantity and wildlife habitat.

Recre "'~ 1 Impact Fund — To account for funds generated through a .25% sales tax to help manage the impacts of

growth and increased recreation by protecting our trails, campsites and scenic rivers.

Unallocoted 2018 1A Fund — To account for funds generated through a .25% sales tax to be allocated among the three

preceding funds at the discretion of the BOCC following the recommendation of the citizen advisory committee based

on current needs and opportunity.

American Rescue Plan [ Local Assistonce & Tribal Consistency Fund — To account for funds used to provide funding for
state, local, tribal governments as well as education and COVID-19 related testing, vaccination support, and research.

1ging Tax Reallocation Fu - To account for 60% of annual county lodging tax revenues to be used for housing and
childcare for the local workforce and for facilitating and enhancing visitor experience.

CAPITAL EXPENDITURE FUNDS
Copital Expenditure Fund — To account for the acquisition or construction of major capital facilities for various
departments and funds of the County. Financial resources include a property tax levy and capital grants.

Focilities Corporation Fund — Created as a nonprofit corporation in 2001 in order to assist in the financing of various
County facilities {COP’s). The Corporation’s activities are reported in the financial statements as a debt service fund.

ENTERPRISE FUNDS — Enterprise funds are used to account for operations that are financed and operated similar to
private business enterprises; where the intent of the governing body is that the costs of providing goods or services to
the general public are financed or recovered primarily through user charges.

Waoste Disposal Fund — To account for the activities involved in operating the County’s solid waste landfill.

Waste Disposol Reserve {Closure] Fund — To account for funds needed to close the landfill site and to conduct post-
closure care and monitoring thirty years after closure.

Chaffee County Sewer Enterprise Fund {Johnson Village Division) —To account for the collection of monies and

subsequent payment of debt service related to a wastewater distribution system constructed in Jlohnson Village.

INTERNAL SERVICE FUND — This fund charges other County funds for their allocated cost of workers compensation and
casualty and property insurance premiums and estimated property claims not covered by insurance.







CHAFFEE COUNTY, COLORADO
24 CONSOI

FUND

IATED BUDGET SUMMARY

GENERAL FUND

SPECIAL REVENUE FUNDS:

Road and Bri

Hurman Servives
Airport

P.LL.T.

Conservation st
Retirement
Contingency

Ass eplac nt
R&B Reserve (Bridges)
Emergency Services

Lodging Tax

Animal Shettar

SRS Fores 1ents
Nestle Cos bursement
Marijuana Tax
Forest Hee

Rural Conservation

Recreation Impact

Unallocated 2018-1A

Chaffee Hou g Authority
ARPA/LATC

Lodging Tax Reallocation (60%)

CAPITAL EXPEN|I 'URE FUNDS

Capital Exf Ire
Fac sC ition

ENTERPRISE FUNDS:

Waste Dispos
Waste Disp. Reserve (Closure)
C.C.S.E. - Johnson Village Div.

INTERNAL SERVICE FUNDS:

Insurance Reserve

TOTAL COUNTY BUDGET

20 2024 2024 2024

BEGINNING ESTIMATED INTERFUND AVAILABLE NE1 IDGETED INTERFUND TAL ENDING
BALANCE REVENUES TRANSFERS RESOURCES EXFENDITURES TRANSFERS | 'RIATIONS BALANCE
8,891,062 20,830,000 572,000 30,093,962 21,961,496 400,000 22,361,496 7,732,466
817,696 5,066,200 3,400,000 9,283,898 8,560,200 0 8,560,200 723,696
991,078 10,767,197 0 11,758,275 11,136,000 162,000 11,298,000 460,275
46,812 966,900 100,000 1,113,712 1,031,250 0 1,031,250 82,462
943,980 1,510,000 0 2,453,980 0 1,510,000 1,510,000 943,980
576,551 132,000 0 708,551 126,000 0 126,000 582,551
584,580 473,300 0 1,057,880 0 460,000 460,000 507,880
692,522 0 0 892,522 0 0 0 692,522
414,527 348,000 0 762,527 379,000 0 379,000 383,527
837,113 20,000 0 657,113 0 0 0 657,113
2644135 5,846,500 0 8,490,635 5,726,570 560,000 8,288,570 2,204,065
795,368 456,000 0 1,251,368 550,000 0 550,000 701,368
3,918 370,445 0 374,363 370,445 0 370,445 3,918
21,134 35,000 0 56,134 35,000 0 35,000 21,134
246,434 9,000 0 255,434 7,000 0 7,000 248,434
118,433 100,000 50,000 268,433 160,000 0 160,000 108,433
449 884 460,000 600,000 1,509,884 880,000 0 880,000 620,884
267,593 460,000 150,000 877,593 645,000 0 645,000 232,593
59,122 92,000 100,000 251,122 207,000 0 207,000 44,122
495,333 837,000 0 1,332,333 37,300 850,000 887,300 445,033
2209771 1,127,500 140,000 3,477,271 1,150,670 0 1,150,670 2,326,601
3,061,817 0 0 3,981,817 0 1,800,000 1,800,000 2,181,817
58,000 650,000 0 708,000 630,000 0 630,000 78,000
8,735,579 2,384,500 1,000,000 12,120,079 10,461,000 1,400,000 11,861,000 259,079
65,888 0 1.030,000 1,095,888 1,029,000 0 1,029,000 66,888
169,002 1,689,000 0 1,858,002 1,742,300 0 1,742,300 115,702
618,131 38,000 0 656,131 0 0 0 656,131
116,362 35,600 0 151,962 30,000 0 30,000 121,062
784,280 1,121,500 0 1,905,780 1,271,200 0 1,271,200 634,580
36,236,105  55,~"".542 7.142,000 99,204,647 68,126,431 7,142,000 75268431 23,936,216
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CHAFFEE COUNTY, COLORADO

GENERAL FUND

BUDGET SUMMARY
2022 - 2024

2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET

REVENUES
Taxes 11,416,303 11,963,779 12,120,100 12,518,100
Licenses & Permits 1,807,540 T 700 1,708,000 1,385,000
Intergovernmental Revenue 2,867,084 2,465,500 3,407,800 2,858,300
Charges for Services 1,890,182 1,930,100 1,985,800 2,159,900
Miscellaneous 1,150,969 1,344,350 2,019,600 1,908,600
Transfers from other Funds 460,000 622,000 562,000 572,000

TOTAL REVENUES 19,592,088 19,737,529 21,803,400 21,402,900

EXPENDITURES
Commissioneers 1,221,743 1,419,149 1,410,271 1,431,501
Administrative 548,633 637,580 662,400 713,500
Safety 15,562 20,000 19,000 19,000
Attorney 485,749 496,924 482,100 534,700
Planning & Zoning 472 184 672,230 642,950 774,650
Budget 38,316 36,240 25,400 41,390
Audit 30,000 30,000 30,000 30,000
Information Technology 124,716 179,300 489,250 618,700
Clerk 859,475 944,995 1,189,360 1,070,400
Elections 186,674 138,620 186,750 242,250
Treasurer 370,367 394,314 381,760 417,053
Touber - G&B 273,342 349,989 446 480 472,300
Assessor 878,485 990,453 836,253 940,553
Grounds & Buildings 525 342 566,181 906,850 689,380
District Attorney 559 457 518,787 518,800 518,787
Sheriff 3,421,235 3,587,454 3,729,654 3,927 854
Jail 2,739,280 3,076,050 2,994 700 3,274,095
Coroner 219,404 302,893 303,023 318,043
Building Inspector 038,413 1,042,675 949 600 971,350
Smail Business Dev Center 221,841 302,250 263,370 300,270
Engineering 60,671 66,820 62,820 0
Public Health Nurse 2,641,271 2,445,070 2,876,800 2,932,500
Victims Assistance 80,487 87,230 87,620 94,610
Extension Service 122,630 159,570 149,100 181,040
Weed Management 137,211 217,070 166,700 251,040
Fairgrounds 375,268 385,240 494,200 441,920
Veterans Service 54 032 59,744 58,980 67,910
Miscellaneous 580,382 508,000 911,200 686,700
Transfer to other Funds 745,000 695,000 845,000 400,000

TOTAL EXPENDITURES 18,927,070 20,329,928 22,110,371 22,361,456
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CHAFFEE COUNTY, COLORADO
GENERAL FUND
BUDGET SUMMARY

2022 - 2024

REVENUES OVER {UNDER})
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET
665,018 -592, 399 -308,971 -658,596
8,333,015 8,968,033 8,698,033 8,691,062
8,698,033 8,405,634 8,691,062 7,732,466





















































































































































































CHAFFEE COUNTY, COLORADO
ROAD & BRIDGE FUND

BUDGET SUMM;
2022 - 2024
2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET
NUES
1aXxe5 69,817 77,845 78,780 162,700
Licenses & Permits 8,304 6,000 7,500 7,500
Intergovernmental Revenue 2,145,885 4,164,650 2,518,100 4,825,000
Charges for Services 16,424 20,000 20,000 20,000
Miscellaneous 85,742 13,000 69,000 51,000
Sale of Surplus Property 2,054 0 0 0
Trans from Other Funds 0 2,100,000 0 2,200,000
Trans from PILT Fund 800,000 800,000 800,000 1,200,000
TOTAL REVENUES 3,128,326 7,181,285 3,493,380 8,466,200
EXPENDITURES
Rights of Way 0 0 0
Engineering 3,025 15,000 25,000 15,000
Construction 103,962 3,387,000 60,000 4,710,000
Maint. of Condition 2,781,639 3,294,600 3,244,500 3,199,400
Administration 517,351 573,300 556,200 635,800
Transfer to other Funds 0 0 0 0
TOTAL EXPENDITURES 3,405,977 7,269,900 3,885,700 8,560,200
REVENUES OVER (UNDER)
EXPENDITURES -277,651 -88,605 -392,320 -84,000
FUND BALANCE
Beginning 1,487,667 1,210,016 1,210,016 817,696

Ending 1,210,016 1,121,411 817,696 723,606
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CHAFFEE COUNTY, COLORADO

WASTE DISPOSAL FUND
BUDGET SUMMA '
2022 - 2024

NUES
1 axeS
Licenses & Permits
Intergovemmental Revenue
Garbage Coll. Fees
Recycling
Miscelianeous
Sale of Surplus Property
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Operating
New Landfill Eng/Construction
Transfer to other Funds

Capital Outiay

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023 2024

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
0 0 0 0
1,301,159 1,300,000 1,400,000 1,650,000
21,971 20,000 18,000 19,000
17,608 4,000 22,000 20,000
0 0 0 0
0 300,000 500,000 0
1,340,738 1,624,000 1,840,000 1,689,000
1,312,164 1,406,800 1,514,000 1,602,300
512,205 535,000 370,000 80,000
0 0 0 0
0 20,000 0 60,000
1,824,369 1,961,800 1,884,000 1,742,300
-483,631 -337.800 56,000 -53,300
598,633 113,002 113,002 169,002
113,002 -224,798 169,002 115,702
















CHAFFEE COUNTY, COLORADO
CAPITAL EXPENDITURE FUND
BUDGET SUMMARY

2022 - 2024

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Miscellaneous
COP Proceeds
Sale of Real Estate
Ref of Exp - ES11 Hardware
Ref of Exp - Century Link
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Courthouse Improvements
Fairground improvements
District Attorney Remodel
South Ark Neighborhook
FLAP CR300
Building - 6§00 Block W 3rd
Building - BV EMS/Sheriff
Building - R&B
Sheriff Patrol Radios
Sheriff Building
Valley View School
Miscellaneous
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER})
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET
185,592 201,700 203,650 218,000
0 0 0 0
185,582 500,000 574,000 2,066,500
0 0 0 0
183,597 40,000 660,000 100,000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 1,000,000
554,771 741,700 1,437,650 3,364,500
5,691 30,000 100,000 500,000
143,890 800,000 150,000 350,000
0 0 0 85,000
0 0 0 250,000
3,022 0 60,000 370,000
172,771 6,000,000 0 0
99,991 3,500,000 2,000,000 7,000,000
2,000 500,000 370,000 0
475,852 0 20,000 0
0 0 2,500,000 1,500,000
3,701 10,000 160,000 400,000
8,701 16,000 6,000 6,000
0 0 0 1,400,000
916,319 10,856,000 5,356,000 11,861,000
-361,548 -10,114,300 -3,918,350 -8,476,500
13,016,477 12,653,929 12,653,929 8,735,579
12,653,929 2,539,629

8,735,579

259,079













CHAFFEE COUNTY, COLORADO
AIRPORT FUND
BUDGET SUMMARY

2022 - 2024

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Fuel Sales
Charges for Services
Miscellaneous
City/Salida Contribution
Chaffee County Contribution

TOTAL REVENUES
EXPENDITURES
QOperating
Fuel Purchases
Transfer to other Funds

Capital Qutlay

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023 2024

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
338,453 167,333 70,000 500,000
419,368 256,200 390,000 332,600
30,047 30,000 35,900 31,000
4,991 18,800 3,000 3,300
195,000 195,000 495,000 100,000
195,000 165,000 495,000 100,000
1,182,859 862,333 1,488,900 1,066,900
263,907 284,290 354,630 361,250
294,569 200,000 230,000 230,000
0 0 0 0
783,245 361,000 1,020,000 440,000
1,341,721 845,290 1,604,630 1,031,250
-158,862 17,043 ~115,730 35,650
321,404 162,542 162,542 46,812
162,542 179,585 46,812 82,462













CHAFFEE COUNTY, COLORADO
INSURANCE RESERVE FUND
BUDGET SUMMARY

2022 - 2024

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Miscellaneous, Claims
Reimbursement Other Funds
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
CAPP Pool Contributions
Workman's Comp. Pool Contr.
Other Self-Insured Payments
Misc.
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023 2024

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0
0 0 0 0
0 0 0 0
12,943 8,000 156,600 21,500
568,630 750,000 944,000 1,100,000
0 0 0 0
581,573 758,000 1,100,600 1,121,500
410,086 420,000 587,000 746,000
324,001 330,000 358,000 445,000
18,740 50,000 100,000 70,000
63 10,200 6,300 10,200
0 0 0 0
752,890 810,200 1,051,300 1,271,200
-171,317 -52,200 49,300 -149,700
908,297 734,980 734,980 784,280
734,880 682,780 784,280 634,580
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CHAFFEE COUNTY, COLORADO

P.LL.T. FUND
BUDGET SUMM.
2022 - 2024

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Federal PILT Payment
Miscellaneous
COP Funding
Sale of Real Estate
Transfers from Other Funds

TOTAL REVENUES

EXPENDITURES
DOW Shooting Range Imp.
Cther Expenditures
Transfer to General Fund
Transfer to C.C. Facilities Corp
Transfer to Capital Exp Fund
Transfer to R&B Fund
Trans to General Fund

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET

o 0 0 0
o 0 0 0
0 0 o 0
1,435,168 1,300,000 1,513,000 1,475,000
13,325 2,500 46,000 35,000
o o 0 0
o 0 0 0
0 0 0 o
1,448,493 1,302,500 1,559,000 1,510,000
o 0 0 0
0 0 o 0
0 0 0 0
532,000 550,000 550,000 310,000
0 o 0 0
800,000 800,000 800,000 1,200,000
0 60,000 0 0
1,332,000 1,410,000 1,350,000 1,510,000
116,493 -107,500 209,000 0
618,487 734,880 734,980 943,980
734,980 627,480 943,980 943,980










CHAFFEE COUNTY, COLORADO
CONSERVATION TRUST FUND
BUDGET SUMMARY

2022 - 2024

REVENUES
Taxes
Licenses & Permits
State Lottery Allocation
Grant Proceeds
Miscellaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Parks, Maintenance & Rec.
Conservation Legacy Corps
Low Head Dam
Buena Vista Trails (CDOT)
BV Recreation
Garna Projects
Salida Trails
CR 140 Bike Path
Other Expenses
Transfer to Cther funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER})
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023 2024

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
128,229 110,000 130,000 120,000
0 0 0 0
24,954 2,000 37,500 12,000
0 0 0 0
153,183 112,000 167,500 132,000
0 15,000 0 15,000
15,000 16,000 16,000 18,000
0 0 100,000 0
25,000 49,000 0 49,000
0 51,000 51,000 0
42,465 20,000 20,000 20,000
12,000 20,000 20,000 20,000
0 0 78,600 0
52,240 0 0 3,000
0 0 0 0
146,705 171,000 285,600 126,000
6,478 -59,000 -118,100 6,000
688,173 694,651 694,651 576,651
582,551

694,651

635,651

576,551
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CHAFFEE COUNTY, COLORADO
RETIREMENT FUND
BUDGET SUMMARY

2022 - 2024

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Forfeitures \ Reimb. \ Misc.
Transfers from other Funds

T¢ AL REVENUES
EXPENDITURES
County Contribution

Miscellanenus

TOTAL EXPENDITURES

REVENUES QVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2024
ACTUAL BUDGET ESTIMATED BUDGET

371,185 404,100 408,000 458,300

0 0 0 0

0 0 0 0

0 0 0 0

33,147 17,000 55,600 15,000

0 0 0 0

380,000 450,000 450,000 460,000

0 0 0 0

380,000 450,000 450,000 460,000
24,332 -28,900 13,600 13,300
546 648 570,980 570,980 584,580
570,980 542,080 584,580 597,880










CHAFFEE COUNTY, COLORADO
CONTINGENT RESERVE FUND
BUDGET SUMMARY

2022 - 2024

REVENUES
Taxes
Licenses & Parmits
Intergovernmental Revenues
Amendment #1 Reserve
Miscellaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Expenditures

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER {UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0

0 a 0 0

0 0 0 0

0 0 0 0

0 0 0 0

60,000 0 0 0
60,000 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

60,000 0 0 0
632,522 692,522 692,522 692,522
692,522 692,522 692,522 692,522

105
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CHAFFEE COUNTY, COLORADO

ASSET REPLACEMENT FUND
BUDGET SUMM.
2022 - 2024

JUES
1 dARS
Licenses & Permits
Intergovernmental Revenues
Sale of Surplus Property
Miscellaneous
Reimbursement - Other Funds
Transfer from other Funds

TOTAL REVENUES
EXPENDITURES
Expenditures

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023 2024

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
4,573 1,500 86,000 10,000
316,276 372,000 333,500 338,000
75,000 100,000 100,000 0
385,849 473,500 529,500 348,000
557,669 460,000 574,000 379,000
0 0 0 0
557,669 480,000 574,000 378,000
-161,820 13,500 -44 500 -31,000
620,847 459,027 459,027 414,527
459,02/ 472,527 414,527 383,527










CHAFFEE COUNTY, COLORADO

ROAD & BRIDGE RESERVE FUND (BRIDGES)

BUDGET SUMMARY
2022 - 2024

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from Road Fund

TOTAL REVENUES
EXPENDITURES
Expenditures

Transfer to Road Fund

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

111

2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0

0 G 0 0

0 0 0 0

0 0 0 0

9,263 3,000 33,000 20,000

0 D D 0

9,263 3,000 33,000 20,000

0 0 0 0

0 200,000 0 0

0 200,000 0 0

9,283 ~197,000 33,000 20,000

594,850 604,113 504,113 637,113
604,113 407,113 637,113

657,113
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CHAFFEE COUNTY, COLORADO
EMERGENCY SERVICES FUND
BUDGET SUMM:

2022 - 2024

'ENUES
1axes
Licenses & Permits
Intergovemmental Revenues
Sale of Surplus Property
Ambulance Fees
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Emergency Medical Services
Communication Center
Emergency Management
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER {UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET

3,464,395 3,440,000 3,600,000 3,670,000
0 0 0 0
505,760 612,572 687,000 641,500
0 0 0 0
1,383,298 1,285,000 1,450,000 1,480,000
0 0 0 0
56,573 20,000 68,700 55,000
0 0 0 0
5,410,026 5,367,672 5,805,700 5,846,500
3,122,268 3,662,600 3,881,400 4,169,730
1,105,665 1,209,300 1,421,500 1,349,000
135,698 185,780 166,890 207,840
230,000 230,000 330,000 560,000
4,593,631 5,287,680 5,799,790 6,286,570
816,395 79,892 5,910 -440,070
1,821,830 2,638,225 2,638,225 2,644,135
2,638,225 2,718,117 2,644,135 2,204,065
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CHAFFEE COUNTY, COLORADO
LODGING VISITORS BUREAU FUND

BUDGET SUMMARY
2022 - 2024
2022 2024
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 0 0 #] 0
Licenses & Permits 0 0 #] 0
Intergovernmental Revenues 0 0 0 0
Lodging Tax 165,237 490,000 620,000 450,000
Cooperative  vertising 0 0 0 0
Miscellaneous 4 637 2,000 34,000 6,000
Transfers from other Funds 0 0 0 0
TOTAL REVENUES 1,169,874 492 000 654,000 456,000
EXPENDITURES
Operating 1,431,018 708,000 689,540 550,000
Capital Qutlay 0 0 0 0
Transfer to other Funds 0 0 #] 0
TOTAL EXPENDITURES 1,431,018 708,000 689,540 550,000
REVENUES OVER (UNDER)
EXPERDITURES -261,144 -216,000 -35,540 -84 000
FUND BALANCE
Beginning 1,002,052 830,908 830,908 795,368
Ending 830,908 614,908 701,368

795,368
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CHAFFEE COUNTY, COLORADO

WASTE DISPOSA' PESERVE FUND (POST-CLOSURE)

BUDGET SUMM,;
2022 - 2024

! IUES
| AXES
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Expenditures

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER})
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

12,672 3,000 48,000 38,000

0 0 0 0

12,672 3,000 48,000 38,000

0 0 0 0

0 300,000 500,000 0

0 300,000 500,000 0

12,672 -297,000 -452,000 38,000
1,057,459 1,070,131 1,070,131 618,131
1,070,131 773,131 618,131 656,131










CHAFFEE COUNTY, COLORADO
CCSE FUND - JOHNSON VILLAGE DIVISION
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BUDGET SUMMARY
2022 - 2024
2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 0 0 0 0
Li ses & Permits 0 0 0 0
Intergovernmental Revenues 0 0 0 0
Charges for Services 35,830 35,600 35,600 35,600
Miscellaneous 0 0 0 0
Transfers from other Funds 0 0 0 0
TOTAL REVENUES 35,630 35,600 35,600 35,600
EXPENDITURES
USDA Payment 29,004 30,000 30,000 30,000
Miscellaneous 0 0 0 0
Transfer to other Funds 0 0 0 0
TOTAL EXPENDITURES 29,994 30,000 30,000 30,000
REVENUES OVER (UNDER)
EXPENDITURES 5,636 5,600 5,600 5,600
FUND BALANCE
Beginning 105,126 110,762 110,762 116,362
Ending 110,762 116,362 116,362 121,962
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CHAFFEE COUNTY, COLORADO
ARPA [ LATC FUND
BUDGET SUMM;

2022 - 2024

! INUES
I 2XES
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Miscellaneous
Capital Outlay

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0
0 0 0 0
2,781,282 804,325 804,300 0
0 0 0 0
0 0 0 0
0 0 0 0
2,781,282 804,325 804,300 0
0 0 10,000 0
234,364 1,060,000 360,000 0
0 1,800,000 0 1,800,000
234,364 2,960,000 370,000 1,800,000
2,546 918 -2,155,675 434,300 -1,800,000
1,000,599 3,547,517 3,547 517 3,981,817
3,547,517 1,391,842 3,981,817 2,181,817










CHAFFEE COUNTY, COLORADO
FACILITIES CORPORATION FUND

BUDGET SUMMARY
2022 - 2024

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
COP Payment - Touber
COP Payment - Jail
Miscellaneous
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

137

2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
1,017,000 1,040,000 1,040,000 1,030,000
1,017,000 1,040,000 1,040,000 1,030,000
461,619 461,000 461,000 460,000
565,763 572,000 572,000 569,000
0 100 0 0
0 0 0 0
1,027,382 1,033,100 1,033,000 1,029,000
-10,382 6,800 7,000 1,000
69,270 58,888 58,888 65,888
58,888 66,888

65,788

65,888










140

CHAFFEE COUNTY, COLORADO

ANIMAL SHELTER FUND
BUDGET SUMMA
2022 - 2024

F NUES
1 axes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellanecus
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Ovperating
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER {UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET
345,968 344,157 345,325 370,445
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
345,966 344,157 345,325 370,445
343,221 344,157 344,400 370,445
0 0 0 0
343,221 344,157 344,400 370,445
2,745 0 925 0
248 2,993 2,993 3,918
2,993 2,993 3,918 3,918










CHAFFEE COUNTY, COLORADO
SRS FOREST PAYMENTS FUND
BUDGET SUMMARY

2022 - 2024

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Miscellaneous

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

143

2022 2023 2024

ACTUAL BUDGET ESTIMATED BUDGET
0 0 0 0
0 0 0 0
22,275 42,000 52,400 35,000
0 0 0 0
0 0 0 0
0 0 ] 0
22,275 42,000 52,400 35,000
34,349 40,000 35,000 35,000
¥ 0 ¥ 0
34,349 40,000 35,000 35,000
-12,074 2,000 17,400 0
15,808 3,734 3,734 21,134
3,734 5,734 21,134 21,134
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CHAFFEE COUNTY, COLORADO

BLUE TRITON COST REIMBURSEMENT FUND

BUDGET SUMMA
2022 - 2024

i INUES
| axes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Miscellaneous

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023 2024
ACTUAL BUDGET  ESTIMATED  BUDGET

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

2,996 300 11,300 9,000

0 0 0 0

2,996 1,000 11,300 9,000

12,178 5,000 13,000 7,000

0 0 0 0

12,178 5,000 13,000 7,000

-9,182 4,000 -1,700 2,000

257,316 248,134 248,134 246,434

248,134 244,134 246,434 248,434
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CHAFFEE COUNTY, COLORADO
MARIJUANA CULTIVATION EXCISE TAX FUND

BUDGET SUMMARY
2022 - 2024
2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 249 748 260,000 120,000 100,000
Licenses & Permits 0 0 0 0
Intergovernmental Revenues 0 0 0 0
Charges for Services 0 0 0 0
Miscellaneous 0 0 0 0
Transfers from other Funds 0 0 0 50,000
TOTAL REVENUES 249,748 260,000 120,000 150,000
EXPENDITURES
Grant Awards 405,742 265,000 246,000 160,000
Miscellaneous 5,842 5,000 0 0
Transfer to other Funds 0 0 0 0
TOTAL EXPENDITURES 411,684 270,000 246,000 160,000
REVENUES OVER {UNDER)
EXPENDITURES -161,936 -10,000 -126,000 -10,000
FUND BALANCE
Beginning 406,369 244 433 244 433 118,433

Ending 244,433 234,433 118,433 108,433
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CHAFFEE COUNTY, COLORADO
FOREST HEALTH FUND
BUDGET SUMMARY

2022 - 2024

H =
Taxes
Licenses & Permits
Ir 3o r I
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Grant Awards
Miscellaneous
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER {UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET

433,049 420,000 450,000 460,000

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

80,000 800,000 1,500,000 600,000

513,049 1,220,000 1,950,000 1,060,000

748,483 992,300 1,551,000 880,000

0 0 0 0

0 0 0 0

748,483 992,300 1,551,000 880,000

235,434 227,700 399,000 180,000

286,318 50,884 50,884 449,884

50,884 449,884 629,884

278,584










CHAFFEE COUNTY, COLORADO
RURAL CONSERVATION FUND
BUDGET SUMMARY

2022 - 2024

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenues
Charges for Services
Misceillaneous
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Grant Awards
Miscellaneaus
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER}
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET

433,049 420,000 450,000 460,000

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

650,000 0 0 150,000
1,083,049 420,000 450,000 610,000
813,100 525,000 897,000 645,000

0 0 0 0

0 0 0 0

813,100 525,000 897,000 645,000
269,949 -105,000 -447.000 -35,000
444,644 714,593 714,593 267,593
714,693 609,593 267,693 232,593

155
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CHAFFEE COUNTY, COLLORADO

RECREATION IMPACT FUND
BUDGET SUMMARY
2022 - 2024

| IES
Taxes
Licenses & Permits
intergovernmental Revenues
Charges for Services
Miscellaneous
Transfers from other Funds

TOTAL REVENUES
EXPENDITURES
Grant Awards
Miscellaneous

Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023
ACTUAL BUDGET ESTIMATED

86,610 84,000 90,000 92,000

- 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

200,000 60,000 50,000 100,000
286,610 144,000 140,000 192,000
208,908 266,000 223,000 207,000

0 0 0 0

0 0 0 0

208,908 266,000 223,000 207,000
77,702 -122,000 -83,000 -156,000
64,420 142,122 142,122 59,122
142,122 20,122 59,122 44,122
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CHAFFEE COUNTY, COLORADO
UNALLOCATED 2018 1A FUND

BUDGET SUMMARY
2022 - 2024
2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET
REVENUES
Taxes 779,489 757,000 810,000 827,000
Licenses & Permits 0 0 0 0
Intergovernmental Revenues 0 0 0 0
Charges for Services 0 0 0 0
Miscellaneous 0 7,000 21,000 10,000
Transfers from other Funds 0 0 0 0
TOTAL REVENUES 779,489 764,000 831,000 837,000
EXPENDITURES
Miscellaneous 26 300 300 300
Administrative Support 12,284 27,000 17,000 27,000
SME Support 0 0 0 0
Public Relations 13,536 10,000 7,500 10,000
Trans to Rural Cons Fund 650,000 0 0 150,000
Trans to Forest Health Fund 80,000 800,000 1,500,000 600,000
Transfer to Rec Impact Fund 200,000 60,000 50,000 100,000
TOTAL EXPENDITURES 955,846 897,300 1,574,800 887,300
REVENUES OVER {UNDER)
EXPENDITURES -176,357 -133,300 -743,800 -50,300
FUND BALANCE
Beginning 1,415,490 1,239,133 1,239,133 495,333

Ending 1,239,133 1,105,833 495333 445,033
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CHAFFEE COUNTY, COLORADO
LODGING TAX REALLOCATION (60%) FUND

BUDGET SUMMARY
2022 - 2024
2022 2023 2024
ACTU! BUDGET ESTIMATED BUDGET
| ‘NUES
Taxes 0 510,000 570,000 650,000
Licenses & Permits 0 0 - -
Intergovernmental Revenues 0 0 0 0
Charges for Services 0 0 0 0
Misc / Refund of Expenditures 0 0 0 0
Transfers from other Funds 0 0 0 0
TOTAL REVENUES 0 510,000 570,000 650,000
EXPENDITU 3
Sustainable Tourism 0 270,000 192,000 180,000
Affordable Housing 0 0 260,000 350,000
Childcare Support 0 0 60,000 100,000
Transfer to Other Funds 0 0 0 0
Capital Qutlay 0 0 0 0
TOTAL EXPENDITURES 0 270,000 512,000 630,000
REVENUES OVER (UNDER)
EXPENDITURES 0 240,000 58,000 20,000
FUND BALANCE
Beginning 0 0 0 58,000

Endiny 0 240,000 58,000 78,000










CHAFFEE COUNTY, COLORADO
HUMAN SERVICES FUND
BUDGET SUMMARY

2022 - 2024

REVENUES
General Property Taxes
Federal/State Revenue
F¥1 Program
Elec. Benefit Transaction
Medicaid Transportation/NEMT
Transfers from other Funds

TOTAL REVENUES

EXPENDITURES
Federal /State Earned
FYI Program
Elec. Benefit Transaction
Medicaid Transportation/NEMT
County-Only General Asst.
One-Time Local Project Supp.
Transfer to other Funds

TOTAL EXPENDITURES

REVENUES OVER (UNDER)
EXPENDITURES

FUND BALANCE
Beginning

Ending

2022 2023 2024
ACTUAL BUDGET ESTIMATED BUDGET
944,630 1,067,900 1,067,100 1,038,641
2,344,138 2,398,100 2,464,100 2,853,406
851,158 1,010,000 876,000 992,700
6,608,052 6,230,000 5,538,281 5,882,450
0 0 0 0
0 0 0 0
10,748,980 10,706,000 9,945,481 10,767,197
2,840,093 3,276,000 3,345,128 3,845,000
861,474 1,040,000 1,011,886 1,140,000
6,734,038 6,365,000 5,667,950 6,026,000
0 0 0 0
23,705 25,000 133,000 25,000
1,007,065 0 6,044 100,000
80,000 112,000 112,000 162,000
11,546,375 10,818,000 10,276,018 11,298,000
-797,395 -112,000 -330,537 -530,803
2,119,010 1,321,615 1,321,615 991,078
1,321,615 1,208,615 991,078

460,275
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LEASE-PURCHASE SUPPLEMENTAL SCHEDULE TO THE
ADOPTED BUDGET (29-1-103(3)(d), C.R.S.)

Budget Year 2024

The Supplemental Schedule must present information separately for all lease-purchase agreements
involving real property and all lease-purchase agreeinents for non-real property.

I. REAL PROPERTY LEASE-PURCHASE AGREEMENTS:

l~
'

Date of Lease-Purchase Agreement(s): May 30, 2018

Year Amount
Total amount to be expended for all Real Property
Lease-Purchase Agreements in Budget Year: 2024 $ 456,953
Total maximum payment liability for all Real Property
Lease Purchase Agreements over the entire terms of all
such agreements, mcluding all optional renewal terms: $ 4,525,000

II. ALL LEASE-PURCHASE AGREEMENTS NOT INVOLVING REAL PROPERTY:
Description of Lease-Purchase Item(s):
Date(s) of Lease-Purchase Agreement(s):

Year Amount

Total amount to be expended for all Non-Real Property
Lease Purchase Agreements in budget Year:

Total maximum payment hability for all Non-Real Property

Lease Purchase Agreements over the entire terms of all
such agreements, including all optional renewal terms:

* Renewal Terms- N/A




LEASE-PURCHASE SUPPLEMENTAL SCHEDULE TO THE
ADOPTED BUDGET (29-1-103(3)(d), C.R.S.)

Budget Year 2024

The Supplemental Schedule must present information separately for all lease-purchase agreements
involving real property and all lease-purchase agreements for non-real property.

I. REAL PROPERTY LEASE-PURCHASE AGREEMENTS:

Description of Real Property Lease-Purchase(s): Chaffee County Detention Center

Date of Lease-Purchase Agreement(s): July 8. 2021

Year Amount
Total amount to be expended for all Real Property
Lease-Purchase Agreements in Budget Year: 2024 $ 568,750
Total maximum payment liability for all Real Property
Lease Purchase Agreements over the entire terms of all
such agreements, including all optional renewal terms: $ 7,370,000

II. ALL LEASE-PURCHASE AGREEMENTS NOT INVOLVING REAL PROPERTY:
Description of Lease-Purchase Item(s):

Date(s) of Lease-Purchase Agreement(s):

Amount

!
0
1=

Total amount to be expended for all Non-Real Property
Lease Purchase Agreements in budget Year:

Total maximum payment liability for all Non-Real Property

Lease Purchase Agreements over the entire terms of all
such agreements, including all optional renewal terms:

* Renewal Terms- N/A
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CCSE Fund — Johnson Village Div. 30,000
Facilities Corporationt Fund 1,029,000
Animal Shelter Fund 370,445
SRS Forest Payment Fund 35,000
Nestle Cost Reimbursement Fund 7,000
Marijuana Cultivation Excise Tax Fund 160,000
Lodging Tax Fund 550,000
Forest Health Fund 880,000
Rural Conservation Fund 645,000
Recreation Impact Fund 207,000
Unallocated 2018-1A Fund 887,300
ARPA/LATC Fund 1,800,000
Chaffee Housing Authority Fund 1,150,670
Lodging Tax Reallocation Fund 630.000
Total $75,268,431

Section 2, That estimated revenues for each fund are as follows:

General Fund
From unappropriated surpluses 8,691,062
From Sources other than general property tax 17,664,477
From the general property tax levy 3.738.423
Subtotal 30,093,962
Less unappropriated surplus end of year 7,732,466
Total General Fund 22,361,496
Road and Bridge Fund
From unappropriated surpluses 817.696
From Sources other than general property tax 8,268,400
From the general property tax levy 197.800
Subtotal 9,283,896
Less unappropriated surplus end of year -7123,696
Total Road and Bridge Fund 8,560,200
Human Services Fund
From unappropriated surpluses 991,078
From Sources other than general property tax 9,860,756
From the general property tax levy 906,441
Subtotal 11,758,275
Less unappropriated surplus end of year 460,275
Total Human Services Fund 11,298,000
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Less unappropriated surplus end of year 115,702
Total Waste Disposal Fund 1,742,300
Conservation Trust Fund
From unappropriated surpluses 576,551
From Sources other than general property tax 132,000
From the general property tax levy -0-
Subtotal 708,551
Less unappropriated surpius end of year 582,551
Total C ¢ Lot 126,000

Insurance Reserve Fund

Frc ap; priated surpluses 784280
From Sources other than general property tax 1,121,500
r Y n
Subtotal 1,905, rxu
Less unappropriated surplus end of year 634,580
Total Insurance Reserve Fund 1,271,200
Road & Bridge Reserve Fund (Bridges)
From unappropriated surpluses 637,113
From Sources other than general property tax 20,000
From  general property tax levy -0-
Subtotal 657,113
Less unappropriated surplus end of year 657.113
Total R&B Reserve Fund -0-
Asset Replacement Fund
From Drc ed st uses 414,527
From Sources other than general property tax 348,000
From the general property tax levy =0-
Subtotal 762,327
Less unappropriated surplus end of year 383.527
Total Asset Replacement Fund 377 700
Emergency Services Fund
From unappropriated surpluses 2,644,135
From Sources oth¢ 5,846,500
From the general property tax levy -0-
Subtotal 8,490,635
Less unappropriated surplus end of year 2.204.065

Total EMS Enterprise Fund 6,286,570
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Capital Expenditure Fund
From unappropriated surpluses 8,735,579
From Sources other than general property tax 3,186,700
From the general property tax levy 197.800
Subtotal 12,120,079
Less unappropriated surplus end of year 259.079
Total Capital Expenditure Fund 11,861,000
Airport Fund
From unappropriated surpluses 207,512
From Sources other than general property tax 966,900
From the general property tax levy =0-
Subtotal 1,174,412
Less unappropriated surplus end of year 143.162
Total Airport Fund 1,031,250
Retirement Fund
From unappropriated surpluses 584,580
From Sources other than general property tax 78,560
From the general property tax levy 394.740
Subtotal 1,057,880
Less unappropriated surplus end of year 597.880
Total Retirement Fund 460,000
PILT Fund
From unappropriated surpluses 943,980
From Sources other than general property tax 1,510,000
From the general property tax levy -0-
Subtotal 2,453,980
Less unappropriated surplus end of year 943.980
Total PILT Fund 1,510,000
Contingent Fund
From unappropriated surpluses 692,522
From Sources other than general property tax -0-
From the general property tax levy -0-
Subtotal 692,522
Less unappropriated surplus end of year 692,522
Total Contingent Fund -0-
Waste Disposal Fund
From unappropriated surpluses 169.002
From Sources other than general property tax 1.689.000
From the general property tax levy -0-
Subtotal 1,858,002
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Lodging Tax Fund
From unappropriated surpluses 795,368
From Sources other than general property tax 456,000
From the general property tax levy -0-
Subtotal 1,251,368
Less unappropriated surplus end of year 701,368
Total Lodging Fund 550,000
Waste Disposal Reserve Fund (Posi-Closure)
617 “31
From Sanenec nthar than aensral property tax 38,000
Fr¢ - . _laxl y -0-
! il 656,131
Less unappropriated surplus end of year 656.131
Total Waste Dispusal Reserve Fund
C.C.S.E. Fund — Johnson Village Division
st " 116,362
rivi vuvuees v than gener al property tax 35,600
From the general property tax levy -0-
Subtotal 181069
Less unappropriated surplus end of year pense v
Total C.C.S.E — Johnson Village Div. Fund 30,000
Facilities Corporation Fund
From unappropriated surpluses 65,888
From Sources other than general property tax 1,030,000
From the general property tax levy -0-
! otal 1,095,888
Less unappropriated surplus end of year 66,888
Total Facilities Corporation Fund 1,029,000
SRS Forest Payment Fund
From unappropriated surpluses 21,134
From Sources other than general property tax 35,000
From the general property tax levy -0-
Subtotal 56,134
Less unapprop: y 21.134
Total SRS Forest Payment Fund 35,000

Nestle Cost Reimbursement Fund
From unappropriated surpluses 246,434
17 R ' Tty tax 9,000
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From the general property tax levy =0-
Subtotal 255,434
Less unappropriated surpius end of year 248.434
Total Nestle Cost Reimbursement Fund 7,000
Marijuana Cultivation Excise Tax Fund
From unappropriated surpluses 118,433
From Sources other than general property tax 150,000
From the general property tax levy =0-
Subtotal 268,433
Less unappropriated surplus end of year 108.433
Total Marijuana Cultivation Excise Tax Fund 160,000
Animal Shelter Fund
From unappropriated surpluses 3,518
From Sources other than general property tax 34,357
From the general property tax levy 336.088
Subtotal 374,363
L ess unappropriated surplus end of year 3,918
Total Animal Shelter Fund 370,445
Forest Health Fund
From unappropriated surpluses 449 884
From Sources other than general property tax 1,060,000
From the general property tax levy =0-
Subtotal 1,509,884
Less unappropriated surplus end of year 629.884
Total Forest Health Fund 880,000
Rural Conservation Fund
Frormn unappropriated surpluses 267,593
From Sources other than general property tax 610,000
From the general property tax levy =0-
Subtotal 877,593
Less unappropriated surplus end of year 232593
Total Rural Conservation Fund 645,000
Recreation Impact Fund
From unappropriated surpluses 59,122
From Sources other than general property tax 192,000
From the general property tax levy =0-
Subtotal 251,122

Less unappropriated surplus end of year 44.122
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Total Recreation Impact Fund

Unallocated 2018-1A Fund

From unappropriated surpluses
From Sources other than general property tax
From the general property tax levy
Subtotal
Less unappropriated surplus end of year

Total Unallocated 2018-1A Fund

Chaﬁ'ea Honeina Antharity Fund

S
hi
From the general property tax levy
Subtotal
Less unappropriated surpius end of year
Chaffee Housing Authority Fund

ARPA/LATC Fund

From unappropriated surpluses
From Sources other than general property tax
From the general property tax levy
Subtotal
Less unappropriated surplus end of year
ARPA/LATC Fund

Lodging Tax Reallocation (60%) Fund.. .

From unappropriated surpluses * s
] 5o s of] nge px ty’
From the general property tax Js,vy -
Subtotal foh :
Less unappropriated surplus end nf year -
Lodging Tax Reallocation, ¥ und

Lori A Mitchell
Chaffee County Clerk

207,000

495,333
837,000
-0-

1 A NN

o
887,300

2,611,861
1,267,500

-0-
3,879,361
2.728.691
1,150,670

3,981,817
-0-
-0-

1 Nno1 017

Lwa s & mnr R )

1,800,000

58,000
650,000
-0-
708,000

78.000
630,000
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ADOPTED AND APPROVED by the Chaffee County Board of County Commissioners on
January 9, 2024.

BOARD OF COUNTY COMMISSIONERS

e

Chairman

The vote on the above Resolution was as follows;

Commissioner Keith Baker Yes
Commissioner Greg Felt Yes
Commissioner P.T. Wood Yes

STATE OF COLORADO, CHAFFEE COUNTY
ATTEST:

The above is a true and correct record of Resolution 2024-05 duly adopted by the Chaffee County
Board of County Commissioners by a 3-0 vote at a regular meeting, properly noticed and held on January

9, 2024, ' ‘
Ponn il l?_
- fm ~ v iR,
O/ 2l s»..n-;le.‘ Clued f‘t coun s,

Chaffee County Clerk ), L& & &
Coad S VR
2 SEAL ; |
*e o ¢'§

-
-------
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CHAFFEE COUNTY COLORADO
RESOLUTION 2024-06
LEVYING GENERAL PROPERTY TAXES FOR THE YEAR 2023 TO HELP DEFRAY
THE COSTS OF GOVERNMENT FOR THE COUNTY OF CHAFFEE, STATE OF
COLORADQ, FOR THE 2024 BUDGET YEAR.

budget in accordance with the local government budget law, on January 9, 2024.

B. The amount of money necessary to balance the budget for General Fund expenses is
$3,738,423.

C. The amount of money necessary to balance the budget for Road and Bridge Fund
expenses 1s $197,800.

D. The amount of money necessary to balance the budget for Human Services Fund
expenses is $906,441.

E. The amount of money necessary io balance the budget for Retirement Fund expenses is
$394,740.

F. The amount of money necessary to balance the budget for Capital Expenditures Fund
expenses is $197,800.

G. The amount of money necessary to balance the budget for Animal Control Fund expenses
is $336,088.

H. The 2023 Valuation for assessment for the County of Chaffee as certified by the County
Assessor is $860,000,790.

RESOLUTION:

Section 1. That for the purpose of meeting all General Fund expenses of the County
of Chaffee during the 2024 budget year, there is hereby a tax of 9.361 mills less temporary tax
credit of 5.014 for a net mill levy of 4.347 mills on upon each doilar of the total valuation for
assessment of all taxable property within the County for the year 2023.

Section 2. That for the purpose of meeting all Road and Bridge expenses of the
County of Chaffee during the 2024 budget year, there is hereby levied a tax of .500 milis less
temporary tax credit of .270 mills for a net mill levy of .230 mills upon each dollar of the total
valuation for assessment of all taxable property within the County for the year 2023.

Section 3. That for the purpose - of meetmg all Human Services Fund expenses of the
County of Chaﬁ‘ee during the 2024 budiet year, there 15 hereby levied a tax of 2.296 mills less a
temporary tax crt ~ t of 2m for evy ¢ 4 mills upon d
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valuation for assessment of all taxable property within the county for the year 2023,

Section 4. That for the purpose of meeting all Retirement Fund expenses of the
County of Chaffee during the 2024 budget year, there is hereby levied a tax of 1.000 mills less a
temporary tax credit of .541 mills {or & net mill levy of ..459 mills upon each doliar of the total
valuation for assessment of all taxable property within the county for the year 2023.

Section 5. That for the purpose of meeting all Capital Expenditures Fund expenses of
the County of Chaffee during the 2024 budget year, there is hereby levied a tax of .500 mills less
a temporary tax credit of .270 mills for a net mill levy of .230 mills upon each dollar of the total
valuation for assessment of all taxable property within the county for the year 2023.

Section 6. That for the purpose of meeting all Animal Shelter Fund expenses of the
County of Chaffee during the 2024 budget year, there is hereby levied a tax of .500 mills less a
temporary tax credit of . 109 mills for a net mill levy of .391 mills upon each dollar of the total
valuation for assessment of all taxable property within the county for the year 2023.

ADOPTED AND APPROVED by the Chaffee County Board of County
Commissioners on January 9, 2024.

BOARD OF COUNTY COMMISSIONERS

Chairman

The vote on the above Resolution was as follows:

Commissioner Keith Baker Yes
Commissioner Greg Felt Yes
Commissioner P.T. Wood Yes

STATE OF COLORADO, CHAFFEE COUNTY
ATTEST:

The above is a true and correct record of Resolution 2024-06 duly adopted by the Chaffee
County Board of County Commissioners by a 3-0 vote at a regular meeting, properly noticed and
held on January 9, 2024.

Faei W h‘[;L . .«‘t“g‘é",j,";,%
qDligt‘M%/ ctllen, Chof %?“. "%g,
Chaffee County Clerk éJe:'ch;f ¢ 1R
%f i SEAL ; j

el
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Forest Health Fund 880,000
Rural Conservation Fund 645,000
Recreation Impact Fund 207,000
Unallocated 2018-1A Fund 887,300
ARPA/LATC Fund 1,800,000
Chaffee Housing Authority Fund 1,150,670
Lodging Tax Reallocation Fund 630,000

Total $75,268,431

ADOPTED AND APPROVED by the Chaffee County Board of Commissioners on
January 9, 2024.

BOARD OF COUNTY COMMISSIONERS

"

The vote on the above Resolution was as follows:

Chairman

Commissioner Keith Baker Yes
Commissioner Greg Felt Yes
Commissioner P.T. Wood Yes

STATE OF COLORADO, CHAFFEE COUNTY
ATTEST:

The above is a true and correct record of Resolution 2021-07 duly adopted by the Chaffec

County Board of County Commissioners by a 3-0 vote at a regular meeting, properly noticed and
held on January 9, 2024,

£oi e dd

. : /_: C ,_:-_.,(: L% é‘@'%:‘g“‘é:g'['j;?;’.;%
Chafffee County Clerk  cfciy ST O,
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