2026- Town Council Goals
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Asset Management and Capital Planning
» Complete a Town wide Asset Management Plan- Including asset inventory, replacement
values, available funding mechanisms and a prioritization strategy.
*1934 building plan, explore infrastructure funding and bond

Environment
» Incorporate Climate Action Plan into operational and capital decision making process.

Community Driven Projects
» Consider the level of town staff and financial support for external community facilities and
gathering locations.
*lce Arena

Housing Diversity
» Develop a comprehensive approach to housing diversity implementation through ordinances,
the use of past studies, the comprehensive plan, regional/national trends, and public
engagement.
*LD 1829 and associated state housing mandates

Informed and Engaged Citizenry
» Increase engagement and transparency through technology, events, surveys. Learn,
collaborate and adapt to meet citizen needs.
*Councilor article posts, feedback loop for citizen comments and engagement

Economic Development
» Create the program or mechanism for local government to serve the unique needs of the
business and service organizations of the community.
*Town Center vitality and events, communication on development process

Property Tax Relief
» Explore new revenues or programs to maintain high levels of service, while still providing town-
wide property tax relief for vulnerable populations.
*Support GPCOG and MMA county and statewide efforts, investigate property tax relief tools for
2027, new revenues or market rate adjustments to existing fees

Communication Infrastructure
» Facilitate private cell phone wireless coverage improvements across areas of town with low
signal issues.
*Examine site locations for towers and other alternatives to towers

Transportation Safety
» Explore and respond to requests for safety improvements to the Town transportation
infrastructure network, including bike, pedestrian, and vehicular safety enhancements.
*sidewalk connectivity, continue evaluating traffic safety alternatives

*potential tasks by goal area.
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