Item

Point Person(s)

2024 Action Plan

MANAGEMENT

Status as of September 2024

Camping Site at Woods Road Log

Look into changing WMS conservation easement to allow for a

Nancy & Jason Berard reviewed current
Management {

. Rick & Nanc . : |
Landing Y lean-to at the log landing on Woods Road. Plan and it can be done, but we must get
approved by UVT before proceeding.
Amend Management plan to allow for
lean-to construction & tent platforms at Rick & Nancy No action taken yet4

Woods Road Log Landing

Timber Harvest via Woods Road Timber
Harvest via Woods Road

AJ & D. Paganelli

AJ & David will be marking trees for harvest during the spring
of 2024.

Trees marked; soon to be put out for bids; f
with potential loggers on 9/30/24; AJ & Pag
meet with Selectboard for contract app

Secure permanent trail access on
Loschiavo Land

Nancy

. This relates to the purchase of the Barrett Parcel.

Craig Privett at UVLT has done this!

Bradford Community Garden relocated
& established at River Bend

Nancy & Christiana

Secure funding; secure staff & student support; prepare and
finish the site

Project successfully completed

STEWARDSHIP

WM Trailmap Brochures

AJ & Rick

Redesign, secure advertisers, and reprint

Decided to wait for results of Barrett parce
continuing

New bench for Randy Gawel's son

Nancy & Tom

Reach our to family about placing the bend that was made by
RBCTC students

Nancy spoke with Randy and with River
but unable to locate bench

Race to the Top of Bradford

Jason, Rick, et al.

Continue to support race. Continue to help with trail grooming

Very3successful Event

Devil's Den Ultra

Jason, Amber et al.

Continue to support race. Continue to help with trail grooming

Will get list from Jason as to what is n

Celebrate Wrights Mtn 30 years and
Devil's Den 20 years

Nancy et all




CONSERVATION 5

Raise money for Conservation Fund Nancy et all Raise $8,000 in 2024 fund-raising efforts Raised $5,455
Barrett Parcel Purchase Nancy Work with UVLT to Purchase & Conserve 61-acre Barrett Parcel 5
INFORMATION & EDUCATION 5

Colaborate with Parks and Rec on
Educational Events

Ryan & Nancy

Help Promote Wildlife Speaker Series; share on our FB Page

Raptors, Pollinators, Wood Turtles

Awarded to Megan Carlan who is attend

FOWM $1,000 Scholarship Nancy Raise awareness via press release, FB & Listserve Colleges
Continue 1 Monday Movies .Nancy Provide environmental films and advertise Have usually been well-attended5
Interpretive Hikes about Timber . . L oL .
P . AJ & David P To explain objectives and Selective timber harvesting 5
harvesting
SOLID WASTE 3
Green Up Day Barbara Was quite successful3
BEAUTIFICATION 3
Purchase & Plant Trees, Shrubs, flowers AJ & Ryan Purchase & sell shade trees; add perennials at Elizabeth’s Park Tree sale was not well-promoted; Matt bought mo:

cost. Perennials to be plants in late September




