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Established Standard in the Industry

e Exclusive partner of National
League of Cities

e Exclusive Partner of
International City/County
Managers Association

Polco

Exclusive Partner of:

NATIONAL
N LEAGUE m
OF CITIES

. Created by expert

survey scientists




Race as reported by respondent

@ American Indian or Alaskan Native
@ Asian
Black or African American
@ Native Hawaiian or Other Pacific Islander
® White
@ A race not listed
@ More than one race

6%

American Indian or
Alaskan Native

Inclusive

Collect input from your community’s unique
demographics, so you represent all voices.

Benchmarks
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Private

Attract more participants with secure and
anonymous surveys.




Instant

Post questions directly to your audience for
quick feedback on any topic.
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San Francisco Covid-19
Safmnry Survey
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Topics with most improved quality
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Parks and recreation

% Natural environment
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Topics with most declined quality

Inclusivity and engagemaent
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Comparable

See where you stand next to other local
governments and measure your own
progress.




Benchmarks

 The NCS provides comparisons to established benchmarks, set by
hundreds of previous surveys issues

* Provide comparison against our own data, in future surveys

Local governments around
the country trust Polco

VILLAGE OF SCHAUMBURG
More than 500 comparison
communities across the nation.
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Participating Communities — Local & lllinois

The NCS is a standard
for municipal surveys,
and has been
implemented by
hundreds of
communities around
the country, as well as
many local
municipalities

Batavia
Buffalo Grove
Carol Stream
Collinsville
Glen Ellyn
Highland Park
Homer Glen
Lake in the Hills
Lake Zurich
Libertyville
Lincolnwood
Lombard
Moline

Niles

O'Fallon

Oak Park
Orland Park
Palatine
Park Ridge
Peoria
Riverside
Schaumburg
Skokie
South Elgin
St. Charles
Sugar Grove
Tinley Park
Vernon Hills
Western Springs
Wilmington



10-Key Facets of Community Livability
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Customizable Questions

* The Village opted to include customizable questions

e %> page of custom questions to be covered in the survey

e Village Staff will provide insight on how to best develop these
guestions, provide feedback on drafts and give final approval

 The Village can utilize these questions for unique
guestions or can track trends by repeating questions in
subsequent surveys



Approach and Methodology for Survey

Scientific sample of residents to receive mailed survey

Responses weighted to ensure best representation of
community

Mailed postcard invitations to randomly selected
households

* Unique URL for online survey access

Paper surveys mailed to randomly selected households
with postage-paid reply envelope

After the random survey is issued and responses are
collected, a digital version of the survey can be shared
with community at large

e Village can share this link on our social media, website &
e-news




Timeline for Survey

* From start to finish, the NCS
takes approximately 4 months

e Results by May

PREPARING FOR THE SURVEY, WEEKS 1-7

(Week 1)

ARl Y
(VWeekK 5)
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(YVveek O)

Program Manager (PM) sends The NCS for review

[Optional add-on] Send PM drafts of custom
questions to add to the survey, if applicable

Mailing materials and survey instrument are
finalized

PM generates representative sample of
households in your community

Polco prints materials, prepares mailings, and
sets up the survey online

CONDUCTING THE SURVEY, WEEKS 7-16

o
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(Week 8

ek 9)
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(Week 12)
(Week 14)
(Week 16)

(Week 16)

Data collection opens for The NCS
Initial postcard invitation sent
Second invitation sent

Final invitation sent

Open participation survey begins
Data collection closes

Send PM final count of returned initial postcards

CREATING THE REPORT, WEEKS 16-20

(Weeks

16-20)

(Week 20)

PM conducts survey analysis and prepares report

PM provides final report



Reporting

* A representative from POLCO will present the final findings

* Online, digital, interactive displays of survey results
e Demographics
e Geographic Maps

e Executive Summary
e Explanation of methods
e Breakdown of results

e Comparisons to National Benchmarks
 Comparisons to Regional Benchmarks
 Download as a PDF



Report Examples

In addition to raw data, easy-to-
understand reports are provided

Please rate each of the following characteristics as they relate to Santa Cruz as a whole.
(% excellent or good)

Facets of
Community

Bafety in Santa Cruz [ ility:
Comparisons to National Benchmarks leattlhty

Excel

Please rate how sale or unsate rou fest
(% ity of samewhat 1ate

received

more positive 57

g received similar IS

negative
ratings

ratings

Please rate how important, if at all, you think it is for the Santa Cruz community to focus on each of the following in the
coming two years.
(% essantial or very important)

. pafety Services in Santa Cruz Lower than
Comparisons to Custom/Peer Benchmarks peer benchmarks

S ; ) - Facets of
o g s e 00 .
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87% 75% 71% 70% 46% 30%

Importance

received similar

ratings Fire Emergency Animal Fire Police Crime
services medical control prevention services prevention |
services and education




Ongoing Citizen Engagement Platform

* Beyond the NCS, POLCO offers a digital survey platform for 10 admin
users that can be available for all departments’ survey needs

* Engage community and stakeholders with an unlimited amount of
surveys issued

* Online platform provides timely, ongoing input from community on
Important topics

e POLCO platform allows users ability to subscribe to POLCO surveys
based on geolocation

 POLCO ensures privacy of individual respondents in reports
e Build a panel of users to poll with future questions



Sharing Info With Community

< 2021 COMMUNITY SURVEY HIGHLIGHTS

Feel very or
somewhat safe in
both their
neighborhoods
and downtown

Feel the City's
police services
are excellent or
good

Feel Brighton as a
place to live is
excellent or good

CONTINUED FOCUS AREAS

91%

Feel customer
service by City
employees is
excellent or good

90%

Rated providing a
high-quality water
supply as
essential or very
important

Rated the
economy as a top
priority in the

Rated maintaining
and improving
streets as tial

Rated safety an
essenfial or very
important focus

coming two years or very important

for the next 5 years

area in the next 2
years

i TS :.-‘.H'I"IH—TTA'.B( T e, T T e e e T e

City of Livermore, CA - Government @
Movember 30, 2022 . @

What do you think of Livermore as a place to live? Let us know your feedback about the City of
Livermore on The National Community Survey.

This statistically valid survey is mailed to 3,200 Livermore households with both English and
Spanish language options available. ¢ If you receive the survey, please complete it! It's an
important benchmarking toel and your feedback will help shape this community. | The survey
will also be open online to ALL interested residents for two weeks beginning late December. We'll
post here again when that time comes.

Want to see how Livermore's 2020 National Community Survey results stack up? View them
online at https://public.tableau.com/.../viz/livermore-ncs/About

City of Dublin, Ohio - Government
Aprii 11, 2018 - #wearelivermore

The results of our latest National Citizen Survey are in, and %9% of residents said Dubli “'?T 'W

excellent or good place to live! Thank you to the nearly 500 randomly selected residen
responded.

What makes Dublin such a desirable place to live? See what else people had to say:
http://dublinohiousa.gov/../99-of-residents-surveyed.../
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Dublin

OHID, USA

The National Citizen Survey™



Any Questions?
POLCO Community Survey & Engagement Platform

Award winning
community surveys

v/ Online engagement
platform

v Industry-leading
research

v’ Analytics
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