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AGENDA 
COUNTY OF AMELIA ECONOMIC DEVELOPMENT AUTHORITY 
AMELIA COUNTY ADMINISTRATION BUILDING CONFERENCE 

ROOM TUESDAY, APRIL 9, 2024 AT 10:00 AM 

REGULAR MEETING 

1. CALL TO ORDER/DETERMINATION OF QUORUM-CHAIRMAN

2. ROLL CALL

3. INVOCATION AND PLEDGE OF ALLEGIANCE

4. WELCOME

5. COMMUNICATIONS FROM CITIZENS

6. APPROVAL/ACCEPTANCE OF MINUTES AND FINANCIAL 
REPORTS

A. Approval of Minutes

B. Acceptance of Treasurer's Reports

7. OLD/NEW BUSINESS

A. Richardson Road Site
1. GoVA Grant Application Update
2. VDEP Grant Application Update
3. Demolition Update
4. Animal Shelter Planning Update

B. EDA Appointment Recommendation

C. Regional Economic Development Organization

D. Red Velocity Inc. Proposal

E. EDA and Chamber Of Commerce Partnership

8. COUNTY ADMINISTRATOR’ S REPORT

9. CLOSED MEETING

10. MOTION TO ADJOURN OR CONTINUE MEETING



MINUTES: AMELIA ECONOMIC DEVELOPMENT AUTHORITY REGULAR MEETING 
HELD ON MARCH 12, 2024 AT 10:00 A.M. AT THE AMELIA COUNTY 
CONFERENCE ROOM 

EDA MEMBERS PRESENT: 

ELDON DIEFFENBACH 
ROBERT C. SMITH  
ROBERT LLEWELLYN 
WINSTON VAUGHN 
DENNIS TATUM 

 EDA MEMBERS PRESENT VIRTUALLY 
MAUDIE SCOTT 

ALSO  
PRESENT: A. TAYLOR HARVIE, County Administrator 

ASHLEY GUNN, Administrative Assistant 

• The March 27, 2024 EDA meeting was called to order by Robert C. Smith.
 The five members present, in person, voted and approved the request of Maudie Scott to attend

remotely.

• Roll Call was taken by Taylor Harvie.

• Robert Llewellyn offered the invocation.

• Everyone participated in the Pledge of Allegiance.

COMMUNICATION FROM CITIZENS 

• There was no communication from citizens.

APPROVAL/ACCEPTANCE OF MINUTES AND FINANCIAL REPORTS 

• The February minutes were approved.

• The February 2024 Treasurer’s reports were not provided at this time.

OLD/NEW BUSINESS 
A. Richardson Road site

1. GoVA Grant Application Update
• Neal Barber gave an update of the GoVa grant. Currently, a site suitability study is pending

for it to be approved by the state and the $100,000 grant will be awarded to the County.



• Mr. Smith asked if the additional request is $25,000. Mr Barber explained that there isn’t 
an exact amount yet.  

2. VDEP Grant Application Update 
• Neal Barber gave an update on the grant. Currently, a virtual site visit has been done and 

included it in the EDA packet. Mr. Barber discussed VEDP’s preferences for central 
utilities they prefer to be on potential sites. 

3. Demolition Update 
• The RFP for asbestos abatement will be split between the Richardson Road site and the fire 

house instead of including it into the Demolition RFP.  
4. Animal Shelter Planning Update 

• The final plans are still in the process of review for the CIP. County Administrator 
discussed the estimated budget of the project.  

B. Marketing  
1. LinkedIn 

• Ashley presented the profile with the current connections as well as future goals for the 
profile. 

2. Website 
• Ashley discussed future goals for the website and pages that are or will be available related 

to the EDA. 
• She demonstrated the various buttons that are currently available on the website in 

association with the EDA.  
• Ashley also detailed a goal of having more of a social media and public relations presence 

for the EDA soon. As well as, working in partnership with the Amelia Chambers of 
Commerce to accomplish this goal.  

3. Amelia Commerce Park Web Search Results 
• Brady Deal has been able to correct the majority of the search engines results to show 

accurate information and direction to the Amelia Commerce Park.  
4. Red Velocity 

• Taylor gave a introduction of how we became familiar with Red Velocity.  
• Steve and Neil represented Red Velocity and introduced who they were as a company. 

They discussed with the board what is desired for a future production of Amelia and 
showed examples of their work. 

• They also discussed timeline and financing. 
C. EDA Appointment Recommendation 

• The members discussed the potential nominees. 
 Eldon Dieffenbach nominated Sam Arrington. Winston Vaughn seconded the nomination. 

The nomination passed unanimously.  
D. Business Appreciation Day 

• The business appreciation day will be held on May 15, 2024.  
 
COUNTY ADMINISTRATOR’S REPORT 

A. CRC Poultry Cooperative 
• County Administrator discussed the update of the official CRC Poultry Cooperative.  

B. Miscellaneous Reports 



• County Administrator discussed the grant from tobacco commission for the previous EDA park.
• County Administrator discussed communications with the commission members and updated

values of the current EDA industrial park.

MOTION TO CONTINUE/ADJOURN 

There being no further business, the March 12, 2024 EDA meeting was adjourned.  

ATTEST Minutes Approved April 10, 2024 

A. Taylor Harvie, County Administrator              Robert C. Smith, Chairman 
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G/L  TRIAL BALANCE

4/03/2024

ACCOUNT # DESCRIPTION DATE REFERENCE/PO# CURRENT AMT YEAR-TO-DATE
--------- ----------- ------------------ ----------- -----------

**ECONOMIC DEVELOPMENT** FUND#-100
**ECONOMIC DEVELOPMENT** MAJOR-081500

081500-3160 Professional Services 4/02/2024 B.FWD. .00
-APPROPRIATION 2023/07  7/01/2023 BA-001-0000250 -
B & B CONSULTA 2023/07  8/14/2023 AP-001-27386 - 420.00
-APPROPRIATION 2023/07  8/24/2023 JE-001-0000252 - 420.00-
-APPROPRIATION 2023/08  8/24/2023 JE-001-0000251 - 420.00
BARBER NEAL J  2023/09  9/12/2023 AP-001-CFA23-05 - 3,000.00
BARBER NEAL J  2023/10 10/11/2023 AP-001-CFA2306 - 1,000.00
BARBER NEAL J  2023/11 11/14/2023 AP-001-VFA23-07 - 1,000.00
HUNTON ANDREWS 2023/11 11/14/2023 AP-001-101230309    - 1,587.00
ECOOPTIONS ENV 2023/12 12/27/2023 AP-001-2209, 2210   - 1,352.00
B & B CONSULTA 2024/02  2/29/2024 AP-001-27794 - 210.00
B & B CONSULTA 2024/02  2/29/2024 AP-001-27868 - 1,046.50

-TOTAL EXPENDITURE- 9,615.50 9,615.50 *

081500-3310 Repairs & Maintenance 4/02/2024 B.FWD. .00
-APPROPRIATION 2023/07  7/01/2023 BA-001-0000250 -
ANDERSON BROS  2023/10 10/11/2023 AP-001-42992 - 52.00
HOLIDAY SIGNS  2023/12 12/15/2023 AP-001-INV59677 - 2,166.25
EAGLE FIRE, IN 2024/01  1/11/2024 AP-001-00071263 - 600.00

-TOTAL EXPENDITURE- 2,818.25 2,818.25 *

081500-3600 Advertising 4/02/2024 B.FWD. .00
-APPROPRIATION 2023/07  7/01/2023 BA-001-0000250 -
AMELIA BULLETI 2024/02  2/09/2024 AP-001-9855 - 1,170.00

-TOTAL EXPENDITURE- 1,170.00 1,170.00 *

081500-5110 Electrical Services 4/02/2024 B.FWD. .00
-APPROPRIATION 2023/07  7/01/2023 BA-001-0000250 -
DOMINION ENERG 2023/08  8/15/2023 AP-001-JUNE28 2023  - 167.28
DOMINION ENERG 2023/10 10/31/2023 AP-001-08282023 - 314.53
DOMINION ENERG 2023/11 12/12/2023 AP-001-09272023 - 173.30
DOMINION ENERG 2023/12 12/31/2023 AP-001-10272023 - 156.60
DOMINION ENERG 2024/01  2/16/2024 AP-001-12022023 - 175.61
DOMINION ENERG 2024/02  2/21/2024 AP-001-01162024 - 148.31

-TOTAL EXPENDITURE- 1,135.63 1,135.63 *

081500-5230 Telecommunications 4/02/2024 B.FWD. .00
-APPROPRIATION 2023/07  7/01/2023 BA-001-0000250 -
VERIZON WIRELE 2023/07  7/14/2023 AP-001-9936943038   - 40.01
VERIZON WIRELE 2023/08  8/15/2023 AP-001-07102023 - 40.01
VERIZON WIRELE 2023/09  9/15/2023 AP-001-9941697989   - 40.01
VERIZON WIRELE 2023/10 10/25/2023 AP-001-9944097998   - 40.01
VERIZON WIRELE 2023/11 11/21/2023 AP-001-9946521218   - 40.05
VERIZON WIRELE 2023/12 12/19/2023 AP-001-9948960714   - 40.09
VERIZON WIRELE 2024/01  1/23/2024 AP-001-9951414386   - 40.01
VERIZON WIRELE 2024/02  2/20/2024 AP-001-9953886985   - 40.01
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                                         G/L  TRIAL BALANCE
                                              4/03/2024

ACCOUNT #               DESCRIPTION                        DATE     REFERENCE/PO#        CURRENT AMT     YEAR-TO-DATE
---------               -----------                        ------------------            -----------      -----------

                   **ECONOMIC DEVELOPMENT**                     FUND#-100

                   **ECONOMIC DEVELOPMENT**                     MAJOR-081500
081500-5230             Telecommunications

                        VERIZON        2024/03  3/22/2024 AP-001-9956350212   -              40.01
                               -TOTAL EXPENDITURE-                                          360.21            360.21 *

081500-5540             Travel-Convention/Education          4/02/2024       B.FWD.                              .00
                        -APPROPRIATION 2023/07  7/01/2023 BA-001-0000250      -
                        TREASURER OF V 2024/02  2/29/2024 AP-001-02072024     -             350.00
                               -TOTAL EXPENDITURE-                                          350.00            350.00 *

081500-5810             Dues/Association Memberships         4/02/2024       B.FWD.                              .00
                        -APPROPRIATION 2023/07  7/01/2023 BA-001-0000250      -
                               -TOTAL EXPENDITURE-                                             .00               .00 *

081500-6001             Office Supplies                      4/02/2024       B.FWD.                              .00
                        -APPROPRIATION 2023/07  7/01/2023 BA-001-0000250      -
                               -TOTAL EXPENDITURE-                                             .00               .00 *

081500-6007             Repairs & Maintenance Supplies       4/02/2024       B.FWD.                              .00
                        -APPROPRIATION 2023/07  7/01/2023 BA-001-0000250      -
                        POULTRY SERVIC 2023/10 10/24/2023 AP-001-433504       -             331.20
                               -TOTAL EXPENDITURE-                                          331.20            331.20 *

  DEPT TOTAL........   BALANCE FORWARD                                                                           .00
                       CURRENT MONTH                                                                       15,780.79
                       ENCUMBRANCE                                                                               .00
                       YEAR TO DATE                                                                        15,780.79

  FUND TOTAL........   A S S E T S                                    .00                 .00                 .00
  FUND TOTAL........   L I A B I L I T Y                              .00                 .00                 .00
  FUND TOTAL........   R E V E N U E                                  .00                 .00                 .00
  FUND TOTAL........   E X P E N S E                                  .00           15,780.79           15,780.79
  FUND TOTAL........                                                  .00           15,780.79           15,780.79
  FUND TOTAL........   ENCUMBRANCE                                                                            .00

  COMPANY TOTAL.....   A S S E T S                                    .00                 .00                 .00
  COMPANY TOTAL.....   L I A B I L I T Y                              .00                 .00                 .00
  COMPANY TOTAL.....   R E V E N U E                                  .00                 .00                 .00
  COMPANY TOTAL.....   E X P E N S E                                  .00           15,780.79           15,780.79
  COMPANY TOTAL.....                                                  .00           15,780.79           15,780.79
  COMPANY TOTAL.....   ENCUMBRANCE                                                                            .00



 4/03/2024  10:37 GL060 AMELIA COUNTY PAGE   1

EXPENDITURE SUMMARY

--DETAIL-- 7/01/0001 - --DETAIL--

FUND #-100 General Fund

MAJOR BUDGET APPR. CURRENT Y-T-D ENCUMBRANCE    UNENCUMBERED %

   ACCT# DESCRIPTION AMOUNT AMOUNT AMOUNT AMOUNT AMOUNT BALANCE REMAIN.

   ----- ----------- ------ ------ ------ ------ ------ ------- -------

 81500 **ECONOMIC DEVELOPMENT**

3160 Professional Services 20,000.00 20,000.00 .00 9,615.50 .00 10,384.50   51.92

3310 Repairs & Maintenance 3,000.00 3,000.00 .00 2,818.25 .00 181.75    6.05

3600 Advertising 400.00 400.00 .00 1,170.00 .00 770.00- 192.50-

5110 Electrical Services 1,600.00 1,600.00 .00 1,135.63 .00 464.37   29.02

5230 Telecommunications 250.00 250.00 40.01 360.21 .00 110.21-  44.08-

5540 Travel-Convention/Education 500.00 500.00 .00 350.00 .00 150.00   30.00

5810 Dues/Association Memberships 250.00 250.00 .00 .00 .00 250.00  100.00

6001 Office Supplies 150.00 150.00 .00 .00 .00 150.00  100.00

6007 Repairs & Maintenance Supplies 100.00 100.00 .00 331.20 .00 231.20- 231.20-

**ECONOMIC DEVELOPMENT** 26,250.00 26,250.00 40.01 15,780.79 .00 10,469.21   39.88

-------------   -------------   -------------   -------------   -------------   -------------  ------

**ECONOMIC DEVELOPMENT** 26,250.00 26,250.00 40.01 15,780.79 .00 10,469.21   39.88

--FUND TOTAL-- 26,250.00 26,250.00 40.01 15,780.79 .00 10,469.21   39.88
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EXPENDITURE SUMMARY

7/01/0001 :

FUND #-100 General Fund

MAJOR BUDGET APPR. CURRENT Y-T-D ENCUMBRANCE    UNENCUMBERED %

   ACCT# DESCRIPTION AMOUNT AMOUNT AMOUNT AMOUNT AMOUNT BALANCE REMAIN.

   ----- ----------- ------ ------ ------ ------ ------ ------- -------

 81500 **ECONOMIC DEVELOPMENT**

**ECONOMIC DEVELOPMENT** 26,250.00 26,250.00 40.01 15,780.79 .00 10,469.21   39.88

---FUND TOTAL--- 26,250.00 26,250.00 40.01 15,780.79 .00 10,469.21   39.88

-EXPENDITURE TOTAL- 26,250.00 26,250.00 40.01 15,780.79 .00 10,469.21   39.88

---GRAND TOTAL--- 26,250.00 26,250.00 40.01 15,780.79 .00 10,469.21   39.88



Feb 14, 2024 

 

 

A na�ve of Amelia County, Sam Arrington is married to a sweet girl he’s known since second grade—
Angie (Hill) Arrington. They have six children together and are expec�ng their first grandchild. Sam is the 
owner of Genesis Décor, a local business with 31 employees that manufactures cabinets and fixtures that 
are shipped to food-service companies all over the United States and Canada. 

Sam is a 1988 graduate of Amelia Academy and 1993 graduate of Virginia Tech where he earned a 
bachelor’s degree in mechanical engineering. He worked in Richmond for Reynolds Metals Company in 
their Corporate Research Division for eight years. While there, he had ar�cles published in trade journals 
for the Society of Automo�ve Engineers (SAE) and Automo�ve Technology Interna�onal, presented at 
the SAE Congress in Detroit, and was awarded a US Patent for a device used in the welding of aluminum. 
He also designed a robo�c welding work cell used for tes�ng aluminum welding processes and 
supervised a fabrica�on shop that produced a variety of prototypes of products and equipment related 
to the manufacturing of aluminum. 

A�er leaving Reynolds, Sam joined local business owner Robert Hutchinson, who had started a 
commercial cabinet business in a small shop behind his Amelia home. The two worked together for 11 
years developing products and growing their business through great products and customer service. Mr. 
Hutchinson sold his por�on of the business to Sam in 2011, and the business has con�nued to grow and 
prosper. In 2016, Genesis Décor moved into its current 40,000 square-foot home in the former GBC 
building on Goodes Bridge Road. By u�lizing modern so�ware, Genesis is very efficient at providing 
design and rendering services to its customers, as well as delivering rapid produc�on of custom cabinets 
using a combina�on of manual and automated manufacturing equipment. 

Sam serves his local church, River Run Presbyterian, every week as “the sound guy.” When he is not 
spending �me with his family or watching one of his children at a spor�ng event, Sam enjoys crea�ng 
and mixing music with friends. 

 

 

Contact info: 

 

Sam Arrington 

Genesis Décor 
15401 Goodes Bridge Road 
Amelia, VA 23002 

804-313-5047 (mobile) 
804-561-4844 (work) 

sam@genesisdecor.com 

mailto:sam@genesisdecor.com


www.genesisdecor.com 

 

http://www.genesisdecor.com/


Julius M. Griles, Jr. 

17342 Poor House Road  

Amelia, Va. 23002 

Work Experience: 

Oct. 2019 – Present  Retired, Running a Cow / Calf operation with approximately 
30 brood cows 

2010 – 2019 Dominion Energy – Manager Distribution Forestry 

 Oversaw $38M annual budget.  Managed 4 direct reports 
supervising 20 Forestry Coordinators who managed a total 
of approximately 400 contract employees.  Negotiated and 
managed multi-year contracts valued at $20M to $125M. 

2001 – 2010 Dominion Energy – Manager Distribution Design 

 Managed designers as well as groups handling Rights of 
Way, Contracts, Streetlighting, IT support.  Negotiated 
franchise agreements with local governments, prepared 
testimony for State Corporation Commission rate case, dealt 
with builders and developers on high level issues. 

1982 – 2001 Worked as Manager of Joint Use overseeing contracts with 
communications companies and represented Dominion 
Energy and the industry in discussions with Federal 
Communication Commission staff.   Also held various 
positions including Project Manager in Construction, analyst 
and lead analyst in the Finance and Business Services 
Department, Supervisor of Operations, Resource Analyst 
and Designer.   

Civic Involvement 

 President - Amelia County Fair Association 

 Member – Amelia Day Committee 

Past President Amelia Ruritans 

Elder – Amelia Presbyterian Church 

Education:   

1982    Bachelor of Science in Agricultural Engineering - Va. Tech 
  

1977    Graduate of Amelia County High School  



Amelia County Business and
Tourism // 2024 Media Budget
Proposal

// Introduction
Amelia County, Virginia, renowned for its rich heritage and natural beauty, stands poised
for transformative growth. Our proposed budget aims to strategically utilize both video and
photography in initiatives to bolster both Amelia County business and tourism, with the
goal of the community flourishing while preserving the charm and character that make
Amelia County unique. With this budget and the media Red Velocity captures, we will work
to attract new businesses and grow tourism with the purpose of increasing Amelia County
as a destination of choice for visitors near and far.

// Strategy
Creating a compelling strategy to showcase Amelia County, Virginia, using video and
photography can greatly enhance its appeal to businesses and tourists. Our plan to achieve
this is executed in three phases - Pre-production, production, and post production.

1. Pre-Production - Utilizing research/zoom communication with Amelia County officials,
our Red Velocity creative writer/brand strategist will help develop the story and create
pointed questions for strategically selected people we interview. These elements come
together to tell the Amelia County business and tourism stories. This research will identify
unique aspects of Amelia County that set it apart.

2. Production - Days of filming/photography: In phase 2, we apply our research and
planning through filming and photography. We will focus our video and photography on
Amelia tourism ( horseback riding, fishing, kayaking ) and businesses and craftsmanship
surrounding the Amelia Day Festival while capturing historical sites, natural landscapes,
cultural events, and local businesses. We will follow a video and photography “shot list” that
aligns with our script and overall creative strategy. We suggest incorporating drone video,
ground video b-roll, and interviews with local residents and business owners to add depth
and authenticity to the content. We will utilize multiple cinematic cameras, drones,
steadicam gimbals, professional lighting and sound to accomplish our goals. In our

540.761.0227 // Red Velocity, Inc // redvelocityinc.com



Amelia County Business and
Tourism //
business interviews we will capture true craftsmanship in woodworking ( or another craft
Amelia staff decides on) featuring interviews with local craftsmen, entrepreneurs and
business leaders to provide firsthand insights into how great Amelia County is. Farming can
also be a component we capture. Our interviews should evoke emotions of community
pride and belonging.

3. Post Production - Editing - Once all the visual assets are captured we move on to phase
3, editing. For video, Red Velocity blends the B-roll and the interviews into a 2 to 4 minute
video with selected music designed to powerfully and effectively connect with our audience
to be deployed on the Amelia County website, social media, events, and other platforms.
The photography will be utilized in this manner as well. The video and photography
finished products are designed to showcase the beauty, opportunities, and potential of
Amelia County, Virginia, attracting both businesses and tourists to contribute to its growth
and prosperity.

540.761.0227 // Red Velocity, Inc // redvelocityinc.com



Amelia County Business and
Tourism //

// Budget Breakdown

Pre-Production
Includes Red Velocity’s team and creative director’s time spent on research, planning, scheduling,
communication with Ashley and development.

$2,300.00

Production - Filming Day
We estimate 2.5 total days of filming and 2 days of photography (up to 10 hours each day, 5 hours
for half day) that will be needed to capture content for the video and photography.
Production includes:

- A crew of 3 - Director/DP, second videographer/Key grip
- 8K super 35 mm cinematic RED camera package + Red Komodo 6K camera, gimbal
- Full grip & lighting package
- Cargo grip van
- Lodging at Amelia Co. Air BNB for 2 nights for 4 crew (3 video crew, 1 photographer)

Video Production & Lodging for video crew and Photographer

$11,380.00

Photography
Includes:

- 2 days of photography and editing of all photos ( two - 10 hour days)
- Up to 100 edited, polished, finished photos per full day ( 200 total edited, polished photos)

$4,500.00

540.761.0227 // Red Velocity, Inc // redvelocityinc.com



Amelia County Business and
Tourism //

Post-Production - Editing One 2-4 minute video that features Amelia Co.
Business and tourism ( which can be divided into two videos where the
business video and tourism video stand alone) and up to 200 total
edited, polished photos of both business and tourism.

Editing includes: organizing video onto a hard drive, weaving the video stories together into a
powerful, effective narrative, polishing, coloring video, enhancing audio, music selection and
purchase, and final export. If voice talent is desired as a narrator, the budget will adjust for
talent cost. The editing estimate includes two revisions, one major and one minor. This estimate
includes lower third name titles and basic animation to the client’s logo to be utilized at the
beginning or end of each video with a CTA ( Call to Action).

Editing:

$1,500.00

Total : $19,680.00

Red Velocity requires 50% of agreed on budget prior to project beginning and the remaining 50%
balance within two weeks of project completion. The client will supply Red Velocity with all branding
material in the pre-production first phase (up to date high resolution logo, fonts, brand guide
colors). The editorial phase of the project includes two revisions, one major and one minor.

540.761.0227 // Red Velocity, Inc // redvelocityinc.com



Amelia County Business and
Tourism //

// Approval
Amelia County Representative:

Name: ____________________________________________

Signature:________________________________________

Title:______________________________________________

Date:______________________________________________

Red Velocity Representative:

Name: ____________________________________________

Signature:________________________________________

Title:______________________________________________

Date:______________________________________________

540.761.0227 // Red Velocity, Inc // redvelocityinc.com



Amelia EDA 
and Chamber 
of  Commerce 
Partnership
C O N N E C T I N G ,  P R O M O T I N G ,  A N D  

S U P P O R T I N G  A M E L I A  

B U S I N E S S E S .



Weekly Spotlights



Monthly On-Site Visits

• April 2024 Business in the Spotlight

• Amelia Physical Therapy

• Established in Amelia in 2002

• Chamber Member since

• Their Mission: 

• To provide compassionate and quality 
patient care in a safe and comfortable 
environment.
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