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AGENDA 
COUNTY OF AMELIA ECONOMIC DEVELOPMENT AUTHORITY 

AMELIA COUNTY ADMINISTRATION BUILDING CONFERENCE ROOM 
TUESDAY, AUGUST 8, 2023 AT 10:00 AM 

  
REGULAR MEETING 

 
 

    
1. CALL TO ORDER/DETERMINATION OF QUORUM-CHAIRMAN 
    
    
2. ROLL CALL 
    
    
3. INVOCATION AND PLEDGE OF ALLEGIANCE 
    
    
4. WELCOME 
    
    
5. COMMUNICATIONS FROM CITIZENS 
    
    
6. APPROVAL/ACCEPTANCE OF MINUTES AND FINANCIAL REPORTS 
    
 A. Approval of Minutes 
 B. Acceptance of Treasurer's Reports 
    
7. OLD/NEW BUSINESS 
    
 A. Deed Restrictions 
 B. Staff (Daryl) Recommendations for Site Clean-up 
 C. Appraisal Update for Richardson Road 
 D. Richardson Road Tract Development- Neal Barber 
 

 
Go Virginia Grant Application and Feedback for DHCD 

 
 

State Budget- Issues for the site due to lack of a FY24 Budget 
 

 
Site Signage 

 E. Guest Invites for Future Meeting 
 

 
Stephen Versen- Tabacco Commission 

 
 

Cliff Williamson- Agribusiness Council 
    
8. COUNTY ADMINISTRATOR’S REPORT 
    
    
9. CLOSED MEETING 
    
    
10. MOTION TO ADJOURN OR CONTINUE MEETING 
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MINUTES: AMELIA ECONOMIC DEVELOPMENT AUTHORITY 
REGULAR MEETING HELD ON JULY 11 AT 10:00 A.M. AT 
THE AMELIA COUNTY CONFERENCE ROOM

EDA MEMBERS PRESENT:

ELDON DIEFFENBACH
ROBERT C. SMITH 
ROBERT LLEWELLYN
WINSTON VAUGHN
DENNIS TATUM
MAUDIE SCOTT

ALSO 
PRESENT: A. TAYLOR HARVIE, County Administrator

ASHLEY GUNN, Administrative Assistant
JEFF GORE, County Attorney (virtually)

• The July 11, 2023 EDA meeting was called to order by Robert Smith.

• Roll Call was taken by Taylor Harvie.

• Robert Llewellyn offered the invocation.

• Everyone participated in the Pledge of Allegiance.

COMMUNICATION FROM CITIZENS

• No Communications from the citizens

ORGANIZATIONAL MEETING:
• On a motion by Eldon Dieffenbach and Maudie Scott second the motion, the EDA 

Committee unanimously approved Robert C. Smith to serve as Chairman for FY2024. 
• Maudie Scott Made a motion to nominate Eldon Dieffenbach as Vice-Chairman. Eldon 

Dieffenbach politely declined. 
• On a motion by Robert Llewellyn and Maudie Scott second the motion, the EDA 

Committee unanimously approved Winston Vaughn as Vice-Chairman.
• On a motion by Robert C. Smith and Eldon Dieffenbach second the motion, the EDA 

Committee unanimously approved the Chairman and Vice-Chairman to act as the 
executive committee.
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APPROVAL/ACCEPTANCE OF MINUTES AND FINANCIAL REPORTS

• The June 13, 2023 minutes were approved with corrections. 

• The June 2023 Treasurer’s reports were accepted.

OLD/NEW BUSINESS

A. Richardson Road Project Update 
• Neal Barber presented:

- Discussed the potential Deed Restrictions for the property.  
- Discussed Marketing the site. This included the demolition of the structures on the 

site, creating a for sale sign, and deciding on sale price.
- Board members discussed searching for financing for the current acquisition and/or 

applying for a grant for further development of the site. BEDP is dependent upon 
government budget approvals.

• Deed Restrictions:
- Jeff Gore (Attorney) discussed with the board potential ideas for deed restrictions 

and what can be done to protect the use of the site. The board discussed modeling 
the deed restrictions on the Floyd County example. 

❖ Bob Smith recommended naming the site Amelia Regional Business Park or Commerce Park. 
• Demolition:

- County Administrator discussed with the board that after speaking with various staff, 
it’s recommended that it needs to be a bid out for the job. 

- Board members discussed having the demolition done prior to putting a sign up. 
• Marketing:

- Discussed a 4x8 sign at the “Cross-over” starting out. 
- Discussed the timeframe for the sign. 
- Purchase price of sign includes installation.
- The board discussed what sale price should be agreed upon for the site. 
- Discussed listing the property at market value and selling it under market value so 

that the remaining money can be used as potential match funds for a grant.
County Administrator’s Report

• County Administrator reiterated contacting an appraiser for the site.
• Discussed being in contact with Jim Engle from Richard Smith and seems pleased with 

the way things are going and with the current facility. Stated that they believe they 
should have occupants in all of his buildings by the end of the year. 

• Discussed needing to work on putting the word out there in preparation of the site 
availability and being active on social media.
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• Stated the County Seal is being upgraded by Kimberly Smith and Kent Emmerson at the 
Emergency Management to improve the definition of the Seal.

❖ Mr. Smith stated that he’s pleased with the process of acquiring the site and now to work on 
getting the message out.

• Ashley Gunn discussed that we need more of a presence in the local paper, social 
media, and other avenues to stay proactive and keep the messages active.

• Brady Deal stated he believed the rezoning process went well and having the local 
government’s approval and backing helps the progress of the site. Stated that we 
haven’t gotten a lot of citizen communication for or against the project. He suggested to 
be mindful of the price because it will set the modern tone for other sites and sale 
prices. States that word of mouth can be a good source of marketing too. 

• Neal Barber suggested getting in contact with commercial brokers to utilize 
commercial real estate sales website for the project would be beneficial.

MOTION TO CONTINUE/ADJOURN

There being no further business, the July 11, 2023 EDA meeting was adjourned.  

ATTEST Minutes Approved August 8, 2023

       
A. Taylor Harvie, County Administrator              Robert Smith, Chairman  
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GL040-2  8/07/2023                     AMELIA COUNTY                                                                PAGE      1

G/L  TRIAL BALANCE

7/31/2023   2023/07

CURRENT AMOUNT

ACCOUNT #               DESCRIPTION                        DATE          REFERENCE/PO#                 DEBITS        CREDITS      YEAR-TO-DATE      $ BUDGET $

---------               -----------                      --------        -------------          -------------  -------------       -----------      ----------

** EDA FUND **                               FUND#-501

ASSETS                                       MAJOR-000100

000100-0100             Cash With Treasurer                    7/03/2023     B.FWD.                                                       .00             .00

-TREASURER CASH REPORT 2023/07  7/17/2023 CS-000-20230717       -          10,552.96            .00

-TOTAL-                                                             10,552.96            .00         10,552.96

10,552.96 *       10,552.96 *     10,552.96-

000100-0630             Buildings                              7/03/2023     B.FWD.                                                       .00             .00

-TOTAL-                                                                   .00            .00               .00

.00 *             .00 *           .00

000100-0635             Accum Depreciation - Buildings         7/03/2023     B.FWD.                                                       .00             .00

-TOTAL-                                                                   .00            .00               .00

.00 *             .00 *           .00

000100-0640             Equipment                              7/03/2023     B.FWD.                                                       .00             .00

-TOTAL-                                                                   .00            .00               .00

.00 *             .00 *           .00

000100-0645             Accum Depreciation - Equipment         7/03/2023     B.FWD.                                                       .00             .00

-TOTAL-                                                                   .00            .00               .00

.00 *             .00 *           .00

  DEPT TOTAL........   BALANCE FORWARD                                                                                                    .00

CURRENT MONTH                                                                                                 10552.96

ENCUMBRANCE                                                                                                        .00

YEAR TO DATE                                                                                                  10552.96

BUDGET BALANCE                                                                                                10552.96-

Land                                         MAJOR-000110

000110-0610             Land                                   7/03/2023     B.FWD.                                                       .00             .00

-TOTAL-                                                                   .00            .00               .00

.00 *             .00 *           .00

FUND EQUITY                                  MAJOR-000300

000300-0100             Fund Balance                           7/03/2023     B.FWD.                                                       .00             .00

-TOTAL-                                                                   .00            .00               .00

.00 *             .00 *           .00

Revenue From Use of Money                    MAJOR-015010

015010-0001             Interest Earned - Bank Deposits        7/03/2023     B.FWD.                                                       .00             .00

-TOTAL-                                                                   .00            .00               .00

.00 *             .00 *           .00
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GL040-2  8/07/2023                     AMELIA COUNTY                                                                PAGE      2

G/L  TRIAL BALANCE

7/31/2023   2023/07

CURRENT AMOUNT

ACCOUNT #               DESCRIPTION                        DATE          REFERENCE/PO#                 DEBITS        CREDITS      YEAR-TO-DATE      $ BUDGET $

---------               -----------                      --------        -------------          -------------  -------------       -----------      ----------

** EDA FUND **                               FUND#-501

015010-0001             Interest Earned - Bank Deposits

Rent of General Property                     MAJOR-015020

015020-0001             Rent of General Property               7/03/2023     B.FWD.                                                       .00             .00

-TREASURER CASH REPORT 2023/07  7/17/2023 CS-000-20230717       -                .00      10,552.96-

-TOTAL-                                                                   .00      10,552.96-        10,552.96-

10,552.96-*       10,552.96-*     10,552.96

  DEPT TOTAL........   BALANCE FORWARD                                                                                                    .00

CURRENT MONTH                                                                                                 10552.96-

ENCUMBRANCE                                                                                                        .00

YEAR TO DATE                                                                                                  10552.96-

BUDGET BALANCE                                                                                                10552.96

All Expenditures                             MAJOR-040000

040000-9999             All Expenditures                       7/03/2023     B.FWD.                                                       .00             .00

-TOTAL EXPENDITURE-                                                       .00            .00               .00

.00 *             .00 *           .00

Trans to GF for EDA Expenses                 MAJOR-995000

995000-0100             Trans to GF for EDA Expenses           7/03/2023     B.FWD.                                                       .00             .00

-TOTAL EXPENDITURE-                                                       .00            .00               .00

.00 *             .00 *           .00

  FUND TOTAL........   A S S E T S                                    .00           10,552.96           10,552.96

  FUND TOTAL........   L I A B I L I T Y                              .00                 .00                 .00

  FUND TOTAL........   R E V E N U E                                  .00           10,552.96-          10,552.96-

  FUND TOTAL........   E X P E N S E                                  .00                 .00                 .00

  FUND TOTAL........                                                  .00                 .00                 .00

  FUND TOTAL........   ENCUMBRANCE                                                                            .00

  COMPANY TOTAL.....   A S S E T S                                    .00           10,552.96           10,552.96

  COMPANY TOTAL.....   L I A B I L I T Y                              .00                 .00                 .00

  COMPANY TOTAL.....   R E V E N U E                                  .00           10,552.96-          10,552.96-

  COMPANY TOTAL.....   E X P E N S E                                  .00                 .00                 .00

  COMPANY TOTAL.....                                                  .00                 .00                 .00

  COMPANY TOTAL.....   ENCUMBRANCE                                                                            .00
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 8/07/2023  10:46     GL060                          AMELIA COUNTY                                                                      PAGE   1

EXPENDITURE SUMMARY

--DETAIL--           7/01/2023 -    7/31/2023                                             --DETAIL--

FUND #-100 General Fund

MAJOR                                                    BUDGET           APPR.          CURRENT           Y-T-D     ENCUMBRANCE    UNENCUMBERED      %

   ACCT#           DESCRIPTION                           AMOUNT           AMOUNT          AMOUNT          AMOUNT       AMOUNT          BALANCE     REMAIN.

   -----           -----------                           ------           ------          ------          ------       ------          -------     -------

 81500          **ECONOMIC DEVELOPMENT**

3160            Professional Services                   17,250.00       17,250.00        4,592.00       56,964.26             .00       39,714.26- 230.22-

3173            GBC Renovations                               .00             .00             .00          625.00             .00          625.00- 100.00-

3310            Repairs & Maintenance                    5,000.00        5,000.00             .00             .00             .00        5,000.00  100.00

3600            Advertising                                400.00          400.00             .00             .00             .00          400.00  100.00

5110            Electrical Services                      1,600.00        1,600.00          152.50        1,618.95             .00           18.95-   1.18-

5230            Telecommunications                         450.00          450.00           80.04          356.38             .00           93.62   20.80

5308            General Liability Ins.                   1,800.00        1,800.00        1,728.37        7,054.42             .00        5,254.42- 291.91-

5540            Travel-Convention/Education                500.00          500.00             .00          425.00             .00           75.00   15.00

5810            Dues/Association Memberships               250.00          250.00             .00             .00             .00          250.00  100.00

6001            Office Supplies                               .00             .00             .00          130.89             .00          130.89- 100.00-

6007            Repairs & Maintenance Supplies                .00             .00             .00           78.01             .00           78.01- 100.00-

8299            Purchase of Real Estate                       .00             .00             .00        1,330.00             .00        1,330.00- 100.00-

**ECONOMIC DEVELOPMENT**                  27,250.00       27,250.00        6,552.91       68,582.91             .00       41,332.91- 151.68-

-------------   -------------   -------------   -------------   -------------   -------------  ------

**ECONOMIC DEVELOPMENT**                  27,250.00       27,250.00        6,552.91       68,582.91             .00       41,332.91- 151.68-

--FUND TOTAL--                    27,250.00       27,250.00        6,552.91       68,582.91             .00       41,332.91- 151.68-
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GL040-2  8/07/2023                     AMELIA COUNTY                                                                PAGE      1

G/L  TRIAL BALANCE

7/31/2023   2023/07

CURRENT AMOUNT

ACCOUNT #               DESCRIPTION                        DATE          REFERENCE/PO#                 DEBITS        CREDITS      YEAR-TO-DATE      $ BUDGET $

---------               -----------                      --------        -------------          -------------  -------------       -----------      ----------

**ECONOMIC DEVELOPMENT**                     FUND#-100

**ECONOMIC DEVELOPMENT**                     MAJOR-081500

081500-3160             Professional Services                  7/03/2023     B.FWD.                                                       .00             .00

-TOTAL EXPENDITURE-                                                       .00            .00               .00

.00 *             .00 *           .00

081500-3173             GBC Renovations                        7/03/2023     B.FWD.                                                       .00             .00

-TOTAL EXPENDITURE-                                                       .00            .00               .00

.00 *             .00 *           .00

081500-3310             Repairs & Maintenance                  7/03/2023     B.FWD.                                                       .00             .00

-TOTAL EXPENDITURE-                                                       .00            .00               .00

.00 *             .00 *           .00

081500-3600             Advertising                            7/03/2023     B.FWD.                                                       .00             .00

-TOTAL EXPENDITURE-                                                       .00            .00               .00

.00 *             .00 *           .00

081500-5110             Electrical Services                    7/03/2023     B.FWD.                                                       .00             .00

-TOTAL EXPENDITURE-                                                       .00            .00               .00

.00 *             .00 *           .00

081500-5230             Telecommunications                     7/03/2023     B.FWD.                                                       .00             .00

VERIZON WIRELESS     B 2023/07  7/14/2023 AP-000-9936943038     -              40.01            .00

-TOTAL EXPENDITURE-                                                     40.01            .00             40.01

40.01 *           40.01 *         40.01-

081500-5308             General Liability Ins.                 7/03/2023     B.FWD.                                                       .00             .00

-TOTAL EXPENDITURE-                                                       .00            .00               .00

.00 *             .00 *           .00

081500-5540             Travel-Convention/Education            7/03/2023     B.FWD.                                                       .00             .00

-TOTAL EXPENDITURE-                                                       .00            .00               .00

.00 *             .00 *           .00

081500-5810             Dues/Association Memberships           7/03/2023     B.FWD.                                                       .00             .00

-TOTAL EXPENDITURE-                                                       .00            .00               .00

.00 *             .00 *           .00

081500-6001             Office Supplies                        7/03/2023     B.FWD.                                                       .00             .00

-TOTAL EXPENDITURE-                                                       .00            .00               .00

.00 *             .00 *           .00

081500-6007             Repairs & Maintenance Supplies         7/03/2023     B.FWD.                                                       .00             .00

-TOTAL EXPENDITURE-                                                       .00            .00               .00

.00 *             .00 *           .00
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GL040-2  8/07/2023                     AMELIA COUNTY                                                                PAGE      2

G/L  TRIAL BALANCE

7/31/2023   2023/07

CURRENT AMOUNT

ACCOUNT #               DESCRIPTION                        DATE          REFERENCE/PO#                 DEBITS        CREDITS      YEAR-TO-DATE      $ BUDGET $

---------               -----------                      --------        -------------          -------------  -------------       -----------      ----------

**ECONOMIC DEVELOPMENT**                     FUND#-100

**ECONOMIC DEVELOPMENT**                     MAJOR-081500

081500-6007             Repairs & Maintenance Supplies

081500-8299             Purchase of Real Estate                7/03/2023     B.FWD.                                                       .00             .00

-TOTAL EXPENDITURE-                                                       .00            .00               .00

.00 *             .00 *           .00

  DEPT TOTAL........   BALANCE FORWARD                                                                                                    .00

CURRENT MONTH                                                                                                    40.01

ENCUMBRANCE                                                                                                        .00

YEAR TO DATE                                                                                                     40.01

BUDGET BALANCE                                                                                                   40.01-

  FUND TOTAL........   A S S E T S                                    .00                 .00                 .00

  FUND TOTAL........   L I A B I L I T Y                              .00                 .00                 .00

  FUND TOTAL........   R E V E N U E                                  .00                 .00                 .00

  FUND TOTAL........   E X P E N S E                                  .00               40.01               40.01

  FUND TOTAL........                                                  .00               40.01               40.01

  FUND TOTAL........   ENCUMBRANCE                                                                            .00

  COMPANY TOTAL.....   A S S E T S                                    .00                 .00                 .00

  COMPANY TOTAL.....   L I A B I L I T Y                              .00                 .00                 .00

  COMPANY TOTAL.....   R E V E N U E                                  .00                 .00                 .00

  COMPANY TOTAL.....   E X P E N S E                                  .00               40.01               40.01

  COMPANY TOTAL.....                                                  .00               40.01               40.01

  COMPANY TOTAL.....   ENCUMBRANCE                                                                            .00
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Virginia Heartland Richardson Road - Go Virginia Application 
Summary

Applicant – Virginia Heartland Regional Industrial Facilities Authority (Heartland Authority).
 
Background – The Heartland Authority is partnering with the Amelia County EDA to expand the 
inventory of industrial sites within the territory covered by the Authority. The Heartland 
Authority was formed originally to develop the Heartland Regional Industrial Park outside of 
Keysville along with the future development of additional industrial sites scattered throughout 
the Commonwealth Regional Council (CRC) footprint. The member localities of the Heartland 
Authority contemplated that there would be additional industrial sites developed under the 
umbrella of the Authority. The Amelia County EDA acquired a 133-site on the north side of Rt. 
360, 4 miles west of Amelia Courthouse, in January of 2023 and the Amelia County Board of 
Supervisors rezoned the property to an Industrial M-1 classification in June of 2023.  While 
Amelia County is not currently a member of a Regional Economic Development Organization 
(REDO), a GO Virginia grant funded feasibility analysis is underway by the CRC to establish a 
REDO.  Once established, the CRC REDO will be able to actively market the property.  
 
Project Description - The goal of the project is to raise the Richardson Road site from a Tier 2 to 
a Tier 3 and to prepare a portion of the property for marketing. The Richardson Road Site 
Development Project includes 5 components: 1) Additional Site Due Diligence Investigations to 
raise the VEDP Business Ready Sites Program Tier level from 2 to 3; 2) Demolition of Existing 
Structures; 3) VDOT Entrance Design and Permitting; 4) Signage and Landscaping; 5) Clearing 
and Grubbing of approximately 23 ac. 

1. Additional Due Diligence Investigations, $154,600, to include a traffic impact study 
($40,000), a “waters of the US” investigation including wetland and stream delineations 
($9,850), a geotechnical evaluation ($16,750), a surveyed topo of the property 
($20,000), historical and cultural resources review ($4,000), threatened and endangered 
species review ($4,000), and a detailed master plan of development ($20,000) including 
a PAER ($40,000) for all infrastructure.

2. Demolition of the Existing Structures, $25,000, including the two existing vacant and 
dilapidated structures along with the outbuilding sheds. The debris and abandoned 
vehicles to be removed, and the site cleaned. 

3. VDOT Entrance Design and Permitting, $80,000, for the entrances off Rt. 360 and 
Richardson Road based upon the traffic impact study.

4. Signage, $50,000, will be erected along Rt. 360 identifying the industrial site with 
Landscaping the area of the former antique shop will as a parking area for viewing of the 
property.

5. Clearing and Grubbing, $453,050, of approximately 23 ac. of site north of the former 
antique shop to make the site more marketable.

Funding Request – The applicant is requesting $762,650 in GO Virginia funding to support the 
project activities described above. The matching funds for the grant are the acquisition costs of 
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the property ($735,000) and the due diligence costs incurred during the acquisition (boundary 
survey ($10,000), Phase I and II ESA ($10,350), title survey, appraisal ($1,800), site classification 
report ($5,000)).   

Attachments - The following attachments provide an overview of the property and the most 
recent conceptual development plan: Attachment 1 – Location Map, Attachment 2 – Existing 
Conditions Map, Attachment 3 – Conceptual Development Plan.

Attachment 1 – Richardson Road Site Location Map
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Attachment 2 – Existing Conditions Map
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Attachment 3 – Conceptual Development Plan 
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Property For Sale

Industrial
Zoned  
“M-1”

Amelia County
Economic Development Authority

804 561-3039
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