
Amelia County Public Schools Capital Improvement Plan (CIP) 2026

This Capital Improvement Plan (CIP) outlines a strategy for addressing the evolving needs of 
Amelia County Public Schools. The plan prioritizes facility improvements, infrastructure 
upgrades, and educational enhancements to ensure a high-quality learning environment for all 
students.

2026

1. ACHS CTE Facility $11,030,538: Construct a new CTE facility to accommodate the 
growing demand for career and technical education programs. This will improve student 
outcomes and workforce readiness.

2. ACHS Front Lot Paving $178,925: Repair and resurface the deteriorating asphalt 
surface in the front lot to improve safety, accessibility, and aesthetics.

3. ACHS Track Resurfacing $332,580: Resurface the track to address oxidation, wear, 
and damaged areas, improving safety and performance for athletes.

4. ACES Paving $121,900: Repair and resurface the deteriorating parking lot to improve 
safety, accessibility, and aesthetics.

5. ACHS Back Paving $249,345: Repair and resurface the deteriorating area to improve 
safety, accessibility, and aesthetics.

6. ACHS Track Lighting $317,900: Install lighting to enable evening practices and events, 
increasing facility utilization and community engagement.

2027

1. SBO Building 1 Classroom Renovations $4,266,872: Renovate classrooms to provide
additional space for alternative education programs and expand additional educational 
opportunities.

2. ACMS Back Paving $185,720: Repair and resurface the deteriorating area to improve 
safety, accessibility, and aesthetics.

3. ACHS HVAC RTU4 Cafe Replacement $693,360: Replace aging HVAC systems to 
improve indoor air quality, energy efficiency, and overall comfort.

4. ACHS RTU1-2 Replacement $730,810: Replace aging HVAC systems to improve 
indoor air quality, energy efficiency, and overall comfort.

5. Headstart Windows Replacement $144,450: Replace aging windows to enhance 
energy efficiency and reduce maintenance costs.

6. ACES Gym Floor Replacement $200,000: Replace the gym floor to improve safety, 
expand facility usage, and accommodate a wider range of activities.

7. ACMS Bathroom Renovation Planning $180,000: Plan renovations to upgrade 
outdated bathrooms, improve hygiene, and ensure code compliance.

8. Bus Shop Field Lights $209,900: Install lighting to enable evening practices and 
games, increasing facility utilization and community engagement.

2028

1. ACHS Bathroom Renovation $1,444,500: Renovate outdated bathrooms to improve 
hygiene, safety, and code compliance.

2. ACMS Bathroom Renovations $1,284,000: Renovate outdated bathrooms to improve 
hygiene, safety, and code compliance.

3. ACHS New Athletic Complex Planning $1,395,000: Plan a new athletic complex to 
enhance athletic programs, and increase community engagement.



4. ACMS HVAC Replacement Gym/8th Grade $749,000: Replace aging HVAC systems 
to improve indoor air quality, energy efficiency, and overall comfort.

5. ACMS New Cafe Planning $565,000: Plan a new cafeteria to address overcrowding, 
improve food service, and enhance the student experience.

6. ACHS Plumbing Upgrade $128,400: Upgrade the aging plumbing system to improve 
water efficiency, reduce maintenance costs, and prevent potential water damage.

2029

1. ACMS New Cafe Build $4,013,781: Construct a new cafeteria to address overcrowding,
improve food service, and enhance the student experience.

2. ACMS New Kitchen Equipment Replacement $350,960: Replace aging kitchen 
equipment to improve food quality, increase efficiency, and reduce maintenance costs.

3. ACHS New Athletic Complex Phase 1 $9,951,000: Construct the first phase of the new
athletic complex, including fields, a field house, and parking, to enhance athletic 
programs and community engagement.

4. ACMS Plumbing Upgrade $214,000: Upgrade the aging plumbing system to improve 
water efficiency, reduce maintenance costs, and prevent potential water damage.

2030

1. ACHS New Athletic Complex Phase 2 Planning $615,000: Plan the second phase of 
the new athletic complex, including additional fields, to further enhance athletic programs
and community engagement.

2. ACHS Kitchen Equipment Replacement $560,550: Replace aging kitchen equipment 
to improve food quality, increase efficiency, and reduce maintenance costs.

3. ACMS Bus Canopy Replacement $168,857: Replace the aging bus canopy to improve
student safety and protect from the elements.

4. ACES Hot Water Heater Replacement $67,542: Replace the aging water heater to 
improve energy efficiency and reduce maintenance costs.

5. Headstart Ceiling Replacement $75,985: Upgrade the Headstart facility to improve 
safety, hygiene, energy efficiency, and indoor air quality.

6. Headstart Restroom Renovations $270,170: Upgrade the Headstart facility to improve
safety, hygiene, energy efficiency, and indoor air quality. 

7.  Headstart Roof/Ventilation/Restroom HVAC $729,459: Upgrade the Headstart facility
to improve safety, hygiene, energy efficiency, and indoor air quality.

2031 - Future Projects

1. ACHS New Athletic Complex Phase 2 $4,387,000: Construct the second phase of the 
new athletic complex, including additional fields, to further enhance athletic programs 
and community engagement.

2. ACES Kitchen Equipment Replacement $200,000: Replace aging kitchen equipment 
to improve food quality, increase efficiency, and reduce maintenance costs.

3. ACHS Ceiling and Lighting Upgrade $837,000: Upgrade the ceiling and lighting to 
improve energy efficiency, reduce maintenance costs, and enhance the learning 
environment.

4. ACES Cooling Tower and Boiler Replacement $325,000: Replace aging equipment to
improve energy efficiency and reduce maintenance costs.



5. New HS/MS School Planning $6,000,000: Plan a new high school and middle school to
address overcrowding, improve educational facilities, and meet future enrollment needs.





2026 – 2030 CIP Project Request 

(1) Office/Department Planning 
Commission 

Use 

(2) Project Title

Project Priority 
Year Required  

(3) Project Description (Include sketches, appraisals, plans, etc.)

Attachment # 
(4) Project Justification (Include ramifications if project is not implemented)

Attachment # 
(5) Cost (Include staffing needs, annual O&M requirements, planning/engineering,

equipment/furniture, acquisition, construction) 

Attachment # Data Source: 
(6) Funding source(s)

◊ Current Revenue ◊ Grant (Type)
◊ Revenue Bond ◊ Loan (Type)
◊ General Obligation Bond ◊ Special Assessment
◊ Capital Reserve Fund ◊ Other

Requestor Date  

Planning Commission Meeting 
Date/Time 

Planning Commission Comments: 

Department of Emergency Management

Emergency Squad Building Addition

2
2026

This project would add needed indoor, climate controlled, secure garage space 
for additional ambulances.  Ambulances have gotten larger over the years and 
the existing space is no longer adequate.  Due to other projects ongoing, we have 
been unable to obtain complete drawings and plans at this time.

We are already out of space in the existing garage area.  One ambulance is already
being stored outside.  An additional ambulance will be received by January 2026.  
Equipment within the ambulance needs to be climate controlled.  
Pharmaceuticals within the ambulance need to be secure.

Cost estimates are $500,000 to complete the needed engineering and construction.
No construction would begin until accurate engineering diagrams were obtained 
and the project was shown to be able to be completed within the allocated budget.

Kent Emerson 12/5/2024

Pon Yusuf
Highlight



CAPITAL IMPROVEMENT PROJECT REQUEST

(1) Office/Department Planning
Animal Control Commission

Use

(2) Project Title

New Animal Shelter
     Project Priority: 1
     Year Required: 2025

(3) Project Description (Include sketches, appraisals, plans, etc.)

Attachment #  
(4) Project Justification (Include ramifications if project is not implemented)

Attachment #
(5) Cost (Include staffing needs, annual O&M requirements, planning/engineering,
            equipment/furniture, acquisition, construction)

1,800,000.00$   Total Request

Attachments, Data Source: B&B Consultants /Solex Architecture
(6) Funding source(s)

 ◊  Current Revenue _______ ◊  Grant (Type) ______
◊  Revenue Bond ______ ◊  Loan (Type) ______
◊ General Obligation Bond _____ ◊  Special Assessment ______
◊  Capital Reserve Fund ______ ◊  Other _________________

Requestor: Brian Wooten,       Wootton 11/6/2025

Planning Commission Meeting _____________________
        Date/Time

Planning Commission Comments: __________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________

Existing building is approx. 28 years old and cannot meet the standards of VDACS and provide 
service to the county.  The new location and building plans will ensure we can meet the 2024 
standards and provide the citizens/animals of Amelia county with proper care and services.             
This was proposed and approved as a priority 1 last year, however the funds were frozen 

The project will construct a new Animal Shelter at a location on Richardson Road.   















































































































2026 – 2030 CIP Project Request 

(1) Office/Department Planning 
Commission 

Use 

(2) Project Title

Project Priority 
Year Required  

(3) Project Description (Include sketches, appraisals, plans, etc.)

Attachment # 
(4) Project Justification (Include ramifications if project is not implemented)

Attachment # 
(5) Cost (Include staffing needs, annual O&M requirements, planning/engineering,

equipment/furniture, acquisition, construction) 

Attachment # Data Source: 
(6) Funding source(s)

◊ Current Revenue ◊ Grant (Type)
◊ Revenue Bond ◊ Loan (Type)
◊ General Obligation Bond ◊ Special Assessment
◊ Capital Reserve Fund ◊ Other

Requestor Date  

Planning Commission Meeting 
Date/Time 

Planning Commission Comments: 

Department of Emergency Management

Emergency Squad Building Addition

2
2026

This project would add needed indoor, climate controlled, secure garage space 
for additional ambulances.  Ambulances have gotten larger over the years and 
the existing space is no longer adequate.  Due to other projects ongoing, we have 
been unable to obtain complete drawings and plans at this time.

We are already out of space in the existing garage area.  One ambulance is already
being stored outside.  An additional ambulance will be received by January 2026.  
Equipment within the ambulance needs to be climate controlled.  
Pharmaceuticals within the ambulance need to be secure.

Cost estimates are $500,000 to complete the needed engineering and construction.
No construction would begin until accurate engineering diagrams were obtained 
and the project was shown to be able to be completed within the allocated budget.

Kent Emerson 12/5/2024

Pon Yusuf
Highlight



(1) Office/Department 

James L. Hamner Public Library 

Planning 
Commission 

Use 

(2) Project Title Urgent Necessary Desirable  

Library Refurnishing -  
   

Adult, Young Adult, Meeting Space, and    

Circulation Desk Project Priority 1  

 Year Required 2026   

    

(3) Project Description (include sketches, appraisals, plans, etc.) 
 
See Attachment 1 for narrative description and justification. See Attachment 2 for the proposed 
Floor Plan. See Attachment 3 for the proposed Adult furnishings and Attachment 4 for the 
proposed Teen furnishings. 

 

 

 

 

(4) Project Justification (Include ramifications if project is not implemented) 
 
See attachment 1.  

 

 

  

(5) Cost (Include staffing needs, annual O&M requirements, planning/engineering, 
equipment/furniture, acquisition, construction) 
 
See attachment 1 for full breakdown, but $244,630 is the total. 
 

 

 

 Data Source: Vendor Estimate 
  

(6) Funding source(s)     

See attachment 1.    

 Current Revenue   Grant (Type)   

 Revenue Bond   Loan (Type)  

 General Obligation Bond   Special Assessment   

 Capital Reserve Fund   Other: Unspent funds 
and the Library 
Expansion Fund 

 

Requestor  
 
Lauren Donati ________________________________ 

Date  
 
December 6, 2024____   

     

 
Planning Commission Meeting ____________ 

 

Planning Commission Comments:     

     

     

     

 

 
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