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The Government Finance Officers Association of the United States and Canada (GFOA) presented
a Distinguished Budget Presentation Award to the City of Akron for its annual budget for the
fiscal year beginning January 1, 2008.

In order to receive this award, a governmental unit must publish a budget document that meets
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conform to program requirements, and we are submitting it to GFOA to determine its eligibility
for another award.
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June 5, 2009

To the Citizens of Akron and Members of Akron City Council:

Enclosed is my 23rd budget since becoming mayor in 1987. I am pleased to present it to you and
to thank those who have worked hard to keep the City of Akron fiscally sound.

The 2009 net budget for operations and capital improvements totals more than $446 million. It
reflects our continued commitment to Akron’s neighborhoods and to our aggressive efforts to
retain jobs in the city and to attract new jobs to Akron from around the world.

This is an extraordinary year, by any objective measure. The confidence of most American cities
is sagging under the weight of declining revenues and rising costs. Every mayor in the U.S. is
looking at hard choices to balance their city budgets. Akron also faces these challenges.

The good news for cities is that we have been at the table and included in the planning by the
new administration in Washington for a stimulus package that would put our residents to work as
quickly as possible.

In December, I was summoned to Washington along with a handful of big city mayors in
response to a request from the Obama Transition Team, with whom we met in Chicago ten days
later. Listening to our ideas was transition co-chair Valerie Jarrett, now Senior Advisor and
Assistant to the President for Intergovernmental Affairs.

In January, a few days before the inauguration, I joined other former presidents of the U.S.
Conference of Mayors to meet with the new administration’s economic expert Larry Sommers.
They showed enthusiasm for our ideas. White House officials engaged mayors on how to solve
our country’s problems — for the first time in many years.

In 2004, I was appointed by President Bush to serve on the Homeland Security Task Force.
Although we advocated for cities to receive directly funds needed to shore-up security at high-
risk targets, the funds were squandered when Congress funneled the monies through state
bureaucracies, seldom reaching their intended use. President Bush himself admitted that the
funding system for Homeland Security funds was “broken.”



This time around, cities will receive some of the funds directly from the federal government as
well as being part of the states’ programs. The new president has stressed that mayors must be
careful stewards of these funds, accountable for every penny spent, creating jobs and supporting
new jobs in the future. I absolutely agree. Because of our efforts, our community will get over
$14 million directly for transportation projects, and altogether over $70 million directly to local
agencies. We have assembled a team of city managers to coordinate Akron’s response to the
offerings contained in the American Recovery and Reinvestment Act and also established an
advisory board of civic and social service organizations to make sure we maximize the benefits
Akron will receive as a community.

On the expense side, the City of Akron has been successful over the years in managing costs by
gaining new efficiencies, and we have “held our own” compared to other Ohio cities. Because
we right-sized our work force over the last decade, we have been the only large city in Ohio that
has not had to lay-off employees due to financial reasons.

Changes in fiscal conditions are requiring us to take more drastic actions to maintain the service
our residents have come to expect:

. This year, I instructed Managers to eliminate cash payments for overtime, and to use
overtime only in emergency situations and as required by our union contracts.

. We have canceled the benefit this year of allowing our employees to purchase vacation
time.

. I personally review each and every personnel requisition for new and replacement
positions in city departments.

. We have eliminated the City Picnic day for employees, and received agreement from

three of our five bargaining groups to extend this cost-saving measure to their members
as well.

Akron continues to be recognized nationally for performance, achievement, leadership and
innovations in government, which reflect well on the dedication of our 2,164 hard-working City
employees.

Later this month, Akron will receive the City Livability Award, the highest honor presented to
cities by the U.S. Conference of Mayors. This award recognizes Akron’s unique contribution to
the nation by providing a model for re-building every one of its public schools as a Community
Learning Center, and honors the unique collaboration among the Akron Urban League, the City,
and the Schools in constructing a new headquarters building as part of a Community Learning
Center.

In 2008, Akron was named an All-America City by the National Civic League. This was the third
such award for Akron, having been named an All-America City in 1981 and 1995.

In October, 2008, the International Economic Development Council (IEPC) honored me with its
annual Leadership Award for Public Service at its annual conference in Atlanta, Georgia, which
"honors an elected official who has served as a dedicated advocate for economic development



for at least 10 years in the public sector, and Mayor Plusquellic--much to the benefit of the
communities he has served--has inhabited that role with enthusiasm and thoughtfulness
throughout his career," said the president of IEDC.

At the same IEDC Conference, the City of Akron received a national honorable mention award
in the category of Business Retention and Expansion for cities with populations exceeding
200,000. “Akron was a clear standout,” said the IEDC. “In 2007, Goodyear announced its
commitment to keep its World Headquarters in Akron, retaining 2,900 jobs...and agreed to sell
its current headquarters to developer, IRG, in return for the new World Headquarters, as well as
a new North American Headquarters. The City of Akron and its public and private partners
agreed to a $900 million undertaking, the Goodyear Akron Riverwalk Project...which will create
a campus-like atmosphere in order to attract and retain young talent, and revitalize the
neighborhood around the campus. “

This followed an award from Site Selection magazine - which tracks investments by private
companies - which placed Akron as #2 in the United States for the number of new or expanded
business enterprises among mid-sized metropolitan areas because of the Goodyear project.

In June, 2009, two more Israeli companies announced the opening of U.S. facilities inside the
Akron Global Business Accelerator (AGBA). In 2008, AGBA was honored among 1,100
incubators in the U.S. with the National Incubation Innovation Award, for Akron’s global
technology commercialization initiative. This honor affirmed the work we have been doing with
the Israeli Technology Incubator Targetech, in which we have invested.

We continued to enjoy great success in the area of Biomedical Innovation.

In August, 2006, I announced the creation of the Akron Biomedical Corridor. In October, 2008,
fueled by a grant from the John S. and James L. Knight Foundation, five leading medical and
educational institutions announced the creation of the BioInnovation Institute in Akron, a
unique collaboration that will expand upon our rich legacy in industrial and materials science to
pioneer the next generation of life-enhancing and life-saving innovations. Founders include
Akron Children’s Hospital, Akron General Health System, Northeastern Ohio Universities
Colleges of Medicine and Pharmacy, Summa Health System, and The University of Akron.

In all, almost $80 million in funding has been assembled, including $9 million from the State of
Ohio, $10 million from FirstEnergy Corporation, a $20 million grant from the John S. and James
L. Knight Foundation, the lead funder, and the balance from the remaining partners. The early
focus of the project is orthopedic medicine, an area in which Akron is a recognized national
leader. This Spring, Summa Health System began construction of anew $  million dollar
center for orthopedics on its campus near downtown Akron.



The Akron Biomedical Corridor is a 506-acre area which connects Akron’s three major hospital
systems: Akron General, Summa and Akron Children’s Hospital with the University of Akron,
and boasts existing employment of more than 11,000 people working in healthcare, including
1,000 physicians.

This corridor, our Downtown business center, and an 11-square mile area radiating out from the
city’s center will soon have wireless broadband access, thanks to a new initiative based in Akron
- The Knight Center for Digital Excellence, funded with $25 million in grants by Knight. They
are joining the city and the University of Akron in funding the Akron Wireless project, which is
a demonstration project. I am hopeful that because the Stimulus package includes $7 billion for
broadband, our foothold in this area will allow us to be first in line for grants to build-out the rest
of the city, making Akron as modern as any city in the world.

One reason for our continued success is that we have made development of an educated
workforce and the acquisition and retention of young professionals a high priority for our
community.

Since 2007, eleven new Community Learning Centers have been built and opened, ten are under
construction and approximately 22 CLC’s remain to be built or renovated. Akron is the only
place in the U. S. where every public school building is being constructed as a Community
Learning Center. This unprecedented partnership by the state, the city, and the school district
rebuilds or renovates nearly 50 Akron Public Schools over 15 years.

Presently, construction is underway for our new STEM school (Science, Technology,
Engineering and Math) at the National Inventors Hall of Fame. The first classes have been
selected for this Fall. This is the kind of change for Akron that bodes well for our future. The
new Community Learning Centers, open or under construction right now recognize that today,
the threshold level to get a good job may be a technical education or a college degree.

I’m very proud of the City of Akron’s After School programs, which last month, were honored
by the Ohio Department of Education as a model for the state and studied in a glowing report by
the Ohio State University, showing that children who participated in the city’s after school
programs dramatically increased their test scores and attendance as well as parent participation.
Over 1,500 youngsters participate in almost 500 enrichment classes each week in the city-
sponsored program.

In 2008, the City also celebrated the opening of Edgewood Homes, Akron’s second Hope VI
project, whereby Akron’s Metropolitan Housing Authority re-built 172 public housing units, part
of more than $80 million of new investment also marked by the new Helen Arnold Community
Learning Center and Urban League, a dramatic $19 million expansion of the Akron Zoo; the new
headquarters of the Akron-Canton Regional Foodbank, which serves eight counties; and a new
branch of the Akron-Summit County Public Library.
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In April, 2009, we published our first comprehensive “Greenprint for Akron” report which
establishes the vision for Akron as a sustainable community that contributes to climate and
environmental protection and creates opportunities for healthier lives and economic growth.

(www .keepakronbeautiful.org/greenprintforakron). We did not create a new department or add
employees to prepare the extensive plan. Instead, we already had a well-established
environmentally-friendly organization in place, Keep Akron Beautiful Inc. whom I tasked with
the job of spearheading Akron’s effort to bring government, residents, and the private sector
together to plan for the future. We will receive about $2 million this year through the Energy
Block Grants program approved by Congress to fund some of these initiatives.

Akron’s Biogas facility - one of the first in the nation - is receiving wide attention for using
methane produced in the waste treatment process to produce electricity. Our composting facility
recycles waste for use in landscaping and gardens, and reduces the amounts we send to landfills.

Also in April, 2009, the City of Akron received from Northern Ohio Live Magazine, the best
Community Event Award for Neighbors Day, a program I began in 2007, and which this year
saw over 2,000 people participate in over 200 neighborhood events on the Saturday of Memorial
Day weekend.

The University of Akron’s “Landscape for Learning” campus construction boom is approaching
$1 billion in new buildings, and on September 12 will host the first home game in the new
Infocision Stadium on campus, near Downtown Akron. Outside the campus, the University Park
neighborhood is being transformed with assistance from the Knight Foundation (Akron brothers
who founded the Beacon Journal,) which awarded the University Park Alliance (UPA) $10
million over five years - the largest single grant ever given to a community by Knight
Foundation.

Better schools, new housing, job creation and retention, improving public services, maintaining
our good record of safety, and improving the natural environment in which we live — Akron
continues to deliver the best quality of life to our citizens. We can truly boast that Akron is one
of America’s most livable cities.

Our three major health care institutions continue to be ranked nationally by their peers. Akron’s
three non-profit public hospitals combined forces with foundations and the city health
department to create ACCESS TO CARE - a safety net for low-income adults who cannot afford
health insurance. Since it’s inception, 250 volunteer physicians have donated their time and $1
million of free pharmaceuticals and nearly $14 million worth of donated care by the hospitals
have served more than 2,000 uninsured adults.

The Akron Municipal Mental Health Court is the first in Ohio. A collaborative effort between

the Summit County Mental Health Board, Community Support Services, and the Court, the
Mental Health Court provides residential treatment at Oriana House. Defendants complete an
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intensive two year probation which includes regular meetings with the judge and compliance
with all treatment-related counseling requirements. There have been 200 graduates since 2001.

There is a strong collaboration among the City government, the Schools, the non-profit
community and the Greater Akron Chamber, the principal alliance of local businesses. In 2008,
more than 680 employees representing 29 companies and organizations tutored nearly 1,400
students in 40 public elementary schools one-on-one for an hour a week through the “Akron
Reads” program in the Akron Public Schools.

One hundred fifty (150) companies hosted food and fund drives for the Harvest for Hunger
Campaign benefiting the Akron-Canton Regional Foodbank and collected 103,000 pounds of
food and $500,000 in donations, which ranked Akron second in the nation.

The Home Builders of Greater Akron and the Plumbing-Heating-Cooling Contractors (PHCC)
sponsor “Education in Action,” with Akron Public Schools. Teen workers from Career Education
in five public high schools build houses and gain expertise in masonry, electrical, plumbing, and
carpentry. 81 students enrolled in the 2007-2008 school year. Since 1997, 75% of the students
who have participated in the project have been hired into local firms.

In 2008, the Akron-Summit County Public Library was listed among the best in the United States
by a national rating agency; Akron-Canton airport set an all-time passenger record in 2008; The
Akron Zoo broke all attendance records for the 5™ year in a row with its new jellyfish exhibit -
the biggest in Ohio. Metroparks’ new green ranger station at Sand Run won a major

environmental award, and for the 5th consecutive year, the City and its business partners
sponsored Chriskindl Market, America’s most authentic German Christmas Market, in
Downtown Akron in cooperation with Akron’s German sister city, Chemnitz. Since 2004, more
than 300,000 people from 140 Ohio cities, 44 states and 10 foreign countries have visited
Akron’s Chriskindl Market.

The 71-mile Ohio & Erie Canal Towpath Trail goes through the center of Akron and puts city-
dwellers within a bicycle ride of the Cuyahoga Valley National Park, which hosts 2 million
visitors each year.

The City will invest nearly $1 million this year from its JEDD funds to underwrite arts and
culture for the region:

. 60 free outdoor concerts. Attendance: 80,000;

. Four free outdoor performances of the Akron Symphony. Attendance: 9,000.

. Four weekends of free professional ballet, a 30 year tradition in Akron. Attendance:
8,000;

. Lock 3 Summer Arts Experience. 65 high school students, some with disabilities, work

with professional artists for 4 weeks and create public works of art Graduates: 325.

12



Firestone Country Club has long been home to the PGA tour, raising over $20 million for Akron
charities. More than 1,000 volunteers run the week-long event.

Akron’s own LeBron James has replaced seven public basketball courts. LeBron will host his 4™
“King for Kids Bikeathon” in 2009 with an estimated 2,000 cyclists. LeBron will also donate
another 300 bicycles to needy kids.

The 7™ Roadrunner Akron Marathon will attract 10,000 runners, one of “50 Great Marathons,
From Fairbanks to Boston.”

The Akron Aeros, the AA affiliate of the Cleveland Indians, are in their 11th season with us. The
Aeros continue to draw nearly half a million fans to Canal Park every season.

Nearly a thousand boys and girls participated in the First Tee program at Mud Run Golf Course.
Opened in 2003, Mud Run is a challenging, nine-hole course used by children and adults alike,
and complements our 18-hole Good Park Golf Course, considered one of the nation’s finest
public courses.

Akron’s Art Museum, which opened in 2007, is Wolf Prix’ first work in the United States. The
300 foot long, 400 ton cantilevered roof was positioned with GPS technology by local
tradesmen. The contemporary steel armature hugs Akron’s 1899 Post Office, one of more than
50 historic buildings preserved in the city.

And all of these amenities - some would say, necessities for attracting and retaining young
professionals - are supported by our Municipal Government and dedicated work force, doing the
work every day, around the clock to keep this city running.

Major Initiatives
GOAL: Continue to Create and Retain Jobs

The key for Akron has been to establish a post-rubber- manufacturing economy that includes
diverse businesses and industrial specialties.

Today there are 2,500 polymer-related companies within a three hour drive of Akron. We
remain a center for advanced materials, which include polymers and metalworking, one of the
region’s strong “clusters” of economic prosperity. Newer clusters are biomaterials and
information technology.

Despite the challenging times, in 2008, Akron was selected by Bridgestone in competitive
bidding between Tennessee and Ohio as the site for its new Technical Center that will retain 600
high-paying technology jobs and add an additional 400 jobs in Akron. Akron remains the home
of Bridgestone’s centers for Research and Information Technology.
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Goodyear renewed its commitment to Akron this year, while at the same time all of our partners
worked hard to assemble a new financing package for the new headquarters and campus
Goodyear will build in Akron. With the county, state, and federal governments, we put together a
team that assembled a public investment of $200 million. Eventually, this will result in $1 billion
dollars of new investment in an aging blighted industrial part of the city, and permit Akron to
retain 2,900 jobs with the global tire maker.

Akron’s role in the world of advanced manufacturing is well-established. Making things on
heavy machinery in Akron today more often requires the brains behind a computer keyboard
than the brawn behind a wheel or lever.The super-engineered tires for the Indianapolis 500 and
NASCAR races in the U.S. are made in Akron.

We have had a recent “boom” in Downtown Akron - with employment doubling to 31,000 in the
last 13 years, and with a 251% growth in the income tax collected in Downtown, our investments
are paying the equivalent of 137 salaries of police officers that we wouldn’t have been able to
afford otherwise. Downtown office vacancy rates remain an enviable 12%.

Key to the region’s economic growth is to find ways to reward entrepreneurship, to encourage
technology advances, and to find effective ways to transfer the new technology to
commercialization. As previously noted, the Akron Global Business Accelerator has won
national acclaim for its work with a Global Technology Initiative.

Today, there are 55 companies in the Accelerator, their very proximity to each other creating a
supportive network of like-minded entrepreneurs with opportunities for synergy among tenants.
Three international companies, from Israel, Italy and Germany have joined the Accelerator in the
last year. Its open space office environment was conceived to accommodate the needs of today’s
technology entrepreneur, with movable and portable wall modules to enable existing tenant
space requirements, and allow for ease-of-entry and future growth.

The Greater Akron Investment Partnership (GAIP), founded with the help of Akron’s business
community, created a pool of funds that together with a matching investment by the City of
Akron invested $1.5 million into the Israeli Targetech Incubator. The Akron Development
Corporation (ADC) with the help of the City of Akron, and the Accelerator jointly funded the
services of an international business consultant to perform product and market due diligence
activities for potential entry into US markets. The publicity generated from this investment
resulted in other companies contacting Akron and the first Israel company brought their US
sales, marketing and engineering personnel to the Accelerator in 2008, and two more Israeli joint
ventures have set up shop in Akron in the last month.

14



Leveraging the positive community relationship that Akron enjoys with its sister city in
Chemnitz, Germany, the Accelerator is collaborating with its Chemnitz’ own Incubator by
introducing a client to potential customers in Ohio, which led to initial orders secured with
Proctor & Gamble. The Chemnitz client opened a sales and engineering office in the Accelerator
in 2008.

Akron General Medical Center (AGMC) has collaborated with the Accelerator to join the
Wound Care Consortium, and develop a center of excellence which will be the foundation for
future technologies to be commercialized.

In April, 2009, the Mayor’s Small Business Center sponsored a seminar for almost 200 small
business owners on how to manage in challenging times. The city has assigned one economic
development specialist to answer a phone line dedicated to small business problems. In the past
six years, Akron’s Economic Development department has assisted some 420 small businesses,
from family-owned restaurants to manufacturers with 30 or 40 employees to large service
businesses.

Other job retention and creation initiatives include the investment in nine industrial redevelop-
ment areas by Akron. These include four active industrial parks including the 33-acre North
Turkeyfoot Industrial Park located in the Akron/Coventry JEDD and the 98-acre Massillon Road
Industrial Park in the Akron/Springfield JEDD. North Turkeyfoot currently has three new
business tenants. These three businesses are planning to have at least 160 employees by the end
0f2009. Massillon Road has two businesses with approximately 298 employees.

Within the corporate limits of Akron, the City has acquired an additional 45 acres in the Ascot
Industrial Park, for a total of 200 acres. To date, 19 businesses have located in the Ascot
Industrial Park, and 1,094 jobs will be retained and/or created.

Akron is fortunate to have two Fortune 500 companies headquartered here: Goodyear Tire &
Rubber Company and FirstEnergy Corporation.

In 2008, FirstEnergy moved into 200,000 square feet of office space that will house up to 700
employees on a site adjacent to its service facility in the Mull/White Pond area of west Akron.

With FirstEnergy’s re-location of offices, the City has successfully promoted the development of
the Ghent Road Office Park, home of the corporate headquarters of Sterling Jewelers, Inc., the
largest specialty retail jeweler in the country, with 1,307 stores located in 50 states. Because of
the national economic downturn, Sterling has placed on hold its plans to invest more than $1
billion in its Akron facilities over the next 20 years.
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GOAL: Improve Neighborhood Security of Residents

For three consecutive years, 2005, 2006 and 2007, Akron was the safest city over 100,000 in
Ohio according to the annual report of published FBI statistics. But crime does not recognize any
boundaries, so that is why I have encouraged more collaborative initiatives between our police
department and the Summit County sheriff. In 2008, our narcotics detectives were assigned to
work under the Sheriff to bring increased focus to this category of crimes which may see meth
dealers buy raw materials in one jurisdiction, manufacture the drug in another, sell it in a third,
and even live in a fourth municipality or township nearby.

Personnel currently assigned to the Akron Police Narcotics Bureau are being transferred to the
Summit County Drug Unit, which is already a multi-jurisdictional unit comprised of local, state
and federal officers. The consolidation of these units would make the expanded unit one of the
largest Drug Task Forces in the State of Ohio, approximately forty officers.

Some of the benefits that will be derived from joining forces are:

. Safety for officers.

. Police Zone Commanders will be able to respond quicker to complaints of drug
trafficking activity.

. Allow for expanded hours of operation.

. Improve efficiency and eliminate waste.

. Increase opportunities for Education/Enforcement Grants.

With U.S. Marshal Peter J. Elliot, we had a second successful Fugitive Safe Surrender at The
House of the Lord Church in Akron. The gun buy-back program was another example of how
we work with faith-based organizations to provide for safer neighborhoods.

As part of Imagine.Akron we formed a crime commission almost ten years ago. Over 140
residents, block club presidents and the like participated —not to look over the shoulders of police
officers, but to be a voice for safety in the neighborhoods, and in turn over their insights to the
department. [ am committed to continuing this citizen panel to provide police with good ideas,
and to give citizens better information about the challenges police face every day.

GOAL: Improve Economic Security for Residents

We are affected by the nation’s economic downturn, and we are as concerned about the blighting
influence of home foreclosures as any urban center. Wall Street greed overcame good sense, and
drove homeowners who were sub-prime borrowers into default. I’ve joined with other mayors to
take measures to urge Congress to put some teeth into their regulations of the mortgage industry.
In 2009, we will receive over $10 million for Neighborhood Stabilization. This will permit our

Planning Department to acquire, rehabilitate, or demolish foreclosed and abandoned homes. Last
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year in Akron, there were about 2,000 such homes. We will continue working with the Summit
County Foreclosure Task Force to develop a pool of funds to help people in danger of
foreclosure, before they’re removed from their property.

The City is the lead entity for the Continuum of Care planning process that directs resources to
homeless needs. The Continuum of Care receives $3.5 million annually. The City of Akron has
established a strong working relationship with providers in an effort to reach all homeless
populations.

GOAL: Continue to Strengthen our Neighborhoods

We want healthy residents and healthy neighborhoods. Last year I announced that we would help
the “good” citizens in our neighborhoods by cracking down on nuisances - the house with a junk
car in front, the yard with high weeds or loose trash, or the zoning violations that irritate
responsible homeowners.

In 2008, complaints about litter, high grass, or junk cars were resolved within 7 days of receiving
a report. We enacted new penalties for the 3 offense for such property offenses. We established
a new cooperative program with Health Department inspectors, who were visiting the same
properties our nuisance inspectors were responding to, only at different times.

Our Nuisance Patrol Program logged 8,900 complaints, improved 5,000 neglected properties,
inspected more than 400 reported zoning violations and responded to more than 5,500 animal
complaints, and in 2009, we will collect a significant amount in assessments from irresponsible
property owners, so the law-abiding taxpayers get help and the violators pay.

Our Community Service crews who work at no cost to us, we will be deploying a special
business assistance unit in cooperation with the police department. Every day, this unit will be
available to clean up broken glass, cure the effects of vandalism and graffiti, to any business in
the city at no cost to the business.

The City’s Neighborhood Partnership Program encourages citizen groups to apply for grants to
do neighborhood improvement projects. In 2007, we awarded 45 grants to organizations for
after-school projects, beautification activities, arts programs, community celebrations, and
community involvement. In 2008, we have budgeted $200,000 to once again fund this initiative
in collaboration with the Akron Community Foundation, which makes an annual grant of
$100,000 to this program.

GOAL: To Improve Alliances with Other Governments in the Region
In January, 2009, we saw what may be the best local example of our partnership with the federal

government - the new Metro Intermodal Transit Center. It has the largest array of solar panels in
Ohio. It collects rainwater for re-use. It was made possible by pooling contributions from six
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different sources: the city contributed the land, and the federal government - recognizing a
national interest in public transit — contributed $12 million of the $18 million project.

Making government more efficient has been a continuing effort on our part in Akron. In 2008,
with the help of Summit County Executive Russ Pry, we merged our Building Inspection
Departments.

We also combined forces to better provide copy and office supply services together. It has saved
the citizens of Akron over $200,000.

Presently, we are assembling a joint task force that will be looking at how we provide services
through our respective Health Departments to the residents of Akron, Barberton, and Summit
County. It will include representatives of the health care community who will complete a study
and make recommendations on how we can be more efficient and cost-effective.

Akron led Ohio’s legislative initiative to create Joint Economic Development Districts (JEDDs).
Akron has agreements with four neighboring townships: Bath, Copley, Coventry, and
Springfield. The City of Fairlawn is also a partner in the Bath JEDD. All JEDD agreements
allow the partnering communities to foster cooperation and economic development within the
region. They also help secure the political and geographical integrity of the communities while
fostering long-term growth.

Conclusion

Your municipal government will continue to provide quality services at reasonable costs. We
will continue our sound, conservative budget practices to ensure we have the resources to
provide the neighborhood projects and the economic incentives necessary for us to continue to
grow. You should be proud of our city. We have our share of challenges, as does every city in
the world, but we are meeting them every day and turning them into opportunities. Your
involvement will continue to help us be even more successful.

Sincerely,

123
DONALD L. PLUSQUELLIC
Mayor
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CITY OF AKRON, OHIO
HISTORICAL DATA

Akron was founded by Simon Perkins in 1825 and developed into a canal town on the
Ohio and Erie Canal. The City of Akron was incorporated in 1836. As railroads replaced
the canal system, the rubber industry grew under the entrepreneurship of

Dr. Benjamin Franklin Goodrich, F.A. Seiberling, and Harvey Firestone. The presence of
B.F. Goodrich Tire, Goodyear Tire and Rubber Company, Firestone Tire, and General
Tire led Akron to become the Rubber Capital of the World. The rubber industry attracted
people from all over the world. From 1910 to 1920, Akron’s population went from
69,000 to 210,000. Great cereal mills, such as the Quaker Oats Company were also
located in Akron.

Now, Akron is a world-renowned center of polymer research, and development. The
Polymer Science Institute of the University of Akron has made Akron an international
leader in education in the polymer field. The University of Akron’s College of Polymer
Science and Polymer Engineering is the largest single center for polymer education in the
United States. Akron is home to approximately 400 polymer-related companies and
many small manufacturing firms, and has a large variety of retail establishments.

Akron is also home to the Soap Box Derby, Alcoholics Anonymous, the Road Runner
Akron Marathon, Stan Hywet Hall (one of the finest examples of Tudor Revival
Architecture in America) and the Akron Art Museum. The reopening of the expanded
museum in 2007, with a new addition, has allowed residents and visitors to Akron to
view national as well as international exhibits.

The City of Akron is privileged to be home to three nationally recognized hospital
systems: Akron General Medical Center (AGMC), Summa, and Akron Children’s
Hospital. Both AGMC and Summa are widely known for their heart/vascular and cancer
care services. Akron Children’s Hospital is a large pediatric medical center for children
from birth to adolescence, as well as burn victims of all ages. They perform more
pediatric surgeries than any other hospital in Northeast Ohio. Innovative programs and
state-of-the-art facilities are combined to provide quality health care to children and
families in Northeast Ohio.

Akron is also home to the Akron Symphony Orchestra and E.J. Thomas Performing Arts
Hall, which bring Broadway plays and many world-famous entertainers to the City.
Akron is home to the Akron Aeros, the Cleveland Indians affiliate AA baseball team.
Canal Park is a state-of-the-art baseball stadium in downtown Akron on Main Street. The
historic Ohio and Erie Canal runs just beyond centerfield. This downtown location has
been developed into a scenic area that includes a bike and hike trail and picnic area for
the enjoyment of residents and visitors, as well as an entertainment area known as “Lock
3 Park.” Also at this location is the Akron History Museum, where over 100,000 visitors
have re-discovered Akron’s rich history.
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Akron has easy access to a network of superhighways and is a major trucking hub. A
market potential of 111 million people live within a day's drive of Akron. High-quality,
affordable housing makes Akron an attractive place to live. The availability of green
space provided by 6,600 acres of Metropolitan Parks, just moments from residential
areas, makes Akron a pleasing combination of urban convenience and pastoral beauty.
The park system includes a 25-mile bike and hike trail.

The City of Akron is a home-rule municipal corporation under the laws of the State of
Ohio. The City operates under a Strong Mayor/Council form of government and
provides the following services as authorized by its Charter: public safety, public
service, public health, recreation and development.
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CITY OF AKRON, OHIO

DEMOGRAPHICS
POPULATION
Year City County PMSA *
1940 244,791 339,405 386,065
1950 274,605 410,032 473,986
1960 290,351 513,569 605,367
1970 275,425 553,371 679,239
1980 237,177 524,472 660,328
1990 223,019 514,990 657,575
2000 217,074 542,899 694,960

*PMSA - Primary Metropolitan Statistical Area
Source: U.S. Bureau of Census

ESTIMATED EFFECTIVE BUYING INCOME PER HOUSEHOLD
PERCENT OF HOUSEHOLDS BY INCOME GROUP, AS OF JANUARY 1, 2005
AKRON METROPOLITAN STATISTICAL AREA

Income Group Percent
$-0- -$19,999 21.7
$20,000 - $34,999 23.6
$35,000 - $49,999 19.5
$50,000 - and over 35.2

Median Household Effective Buying Income (EBI) $38,469
Source: Survey of Buying Power, Sales and Marketing Management, 2005

PER CAPITA MONEY INCOME AND MEDIAN HOUSEHOLD MONEY INCOME

2007 Median

County/ 2007 Per Capita Household
Reporting Area Money Income Money Income
Summit $25,934 $46,997
Stark 23,281 44,894
Hamilton 27,500 47,232
Cuyahoga 25,412 43,162
Franklin 26,473 47,770
Montgomery 24,116 43,237
Lucas 23,759 43,527
Mahoning 21,593 38,906
State of Ohio 24,296 46,296
United States 26,688 51,917

Source: U. S. Bureau of Census
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CITY OF AKRON, OHIO
PROFILE

City: Seat of Summit County
Became a township on December 6, 1825
Incorporated as a town on March 12, 1836

Population: 217,074 (2000 Census)

Square Miles: Approximately 62

Form of Government: Strong Mayor/Council

Land Use: Residential 35.4%
Commercial 5.9%
Industrial 6.9%
Agriculture 1.0%
Public/Unusable 18.3%
Usable Open Land 15.7%

Transportation Facilities 16.8%

Major Employers: Summa Health System (Hospital — 10,000)
Akron General Medical Center (Hospital — 4,275)
County of Summit (Government — 3,468)
Akron Public School District (Education - 3,095)
Goodyear Tire and Rubber Company
(Rubber Products — 3,000)

Hospitals: Akron General Medical Center
Akron City-SUMMA Health System
St. Thomas-SUMMA Health System
Akron Children’s Medical Center

Number of Banking Firms: 11

Fire Protection: Number of Stations 13
Number of Firefighters and Officers 382
Number of calls for Fire Service 7,500

Number of calls for EMS Service 32,421

Police Protection: Number of Stations 1
Number of Uniformed Police and
Officers 470

Number of calls for Police Service 194,010
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Number of Recreation
Centers:

Educational Facilities:

Hotel Rooms:

Building Activity:

Transportation:

Utilities:

11

Public Schools
53 Schools
Approximately 24,000 students

Private Schools
13 Schools

Charter Schools
9 Schools

Higher Education
University of Akron (3rd largest in State of Ohio)
Number of Students: Approximately 24,000

Over 4,700 in area

Number of Permits: 10,694
Valuation of Permits: $1,837,085.07

Interstates in Akron
I-76 and I-77

Interstates Surrounding Akron
I-71,1-271, 1-80

Public Transportation
Metro Regional Transit Authority

Airports

Akron-Fulton Municipal Airport
Akron-Canton Regional Airport
Cleveland Hopkins International Airport

Electric
Ohio Edison Company, a regulated subsidiary of
FirstEnergy Corp.

Gas

Dominion East Ohio

FirstEnergy Solutions, an unregulated subsidiary of
FirstEnergy Corp.
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Utilities: (continued)

2008 Water System:

2008 Sewer System:

Water
City of Akron

Sewer
City of Akron

Telephone
AT&T

Cable TV
Time Warner Cable

Average Daily Consumption
Annual Pumpage

Maximum Capacity
Communities Served
Number of Customers

Miles of Water Lines

Average Daily Demand
Annual Wastewater Flow
Plant Capacity
Communities Served
Number of Customers
Miles of Sewer Lines
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36.64 MGD
13,374 MGD
67 MGD

12

83,765

1,221

78.60 MGD
28.50 MGD
90 MGD

13

79,835
1,340



Offered by __ MERLITTI

RESOLUTION NO. 98 -2009, a resolution adopting an annual operating budget for the fiscal
year 2009; and declaring an emergency.

WHEREAS, the Mayor of the City of Akron has prepared and submitted to Council an
operating budget; and

WHEREAS, it is necessary that Council adopt a budget that an annual appropriation
ordinance based on the budget as adopted may be enacted.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Akron:

Section 1. That there is hereby adopted an annual operating budget identified as the "2009
Operating Budget," classified as to department and division accounts, and made a part of this
resolution.

Section 2. That the budget herein as adopted shall neither appropriate nor transfer any
money, but shall be used as a base for the annual appropriation ordinance for the expendlture of
funds and as a base for interfund transfers.

Section 3. That this resolution is hereby declared to be an emergency measure necessary for
the immediate preservation of the public peace, health, and safety, for the reason that it is necessary
to provide a uniform classification for the expenditure of funds for the operation of the City
departments and divisions, and provided this resolution receives the affirmative vote of two-thirds of
the members elected or appointed to Council, it shall take effect and be in force immediately upon its
passage and approval by the Mayor; otherwise, it shall take effect and be in force at the earliest time
allowed by law.

Passed __ March 9 , 2009
Robert E. Keith Marco S. Sommerville
Clerk of Council President of Council
Approved March 19, 2009

DONALD L. PLUSQUELLIC
MAYOR
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Requested by Department of Finance
Offered by: __ MERLITTI

ORDINANCE NO. —2009 to make the annual appropriation for the current
expenses, other expenditures and the capital outlays of the City of Akron for the fiscal year ending
December 31, 2009; and declaring an emergency.

WHEREAS, it is provided by law that an annual appropriation shall be passed by Council; and

WHEREAS, the Charter of the City of Akron and the Revised Code of Ohio provide for such
ordinance.

NOW, THEREFORE, BE IT ENACTED by the Council of the City of Akron:
Section 1. That to provide for the current expenses, other expenditures and the capital outlays of
the City of Akron for the fiscal year ending December 31, 2009, the following sums are hereby

appropriated and authorized for encumbrance and/or expenditure.

Section 2. That any funds appropriated by Temporary Appropriation for encumbrance and/or
expenditure in 2009 are included in the proper funds herein.

Section 3. That there shall be and hereby are appropriated from the unappropriated balance of
the General Fund (1000) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
01  Civil Service $ 1,066,240 $ 62,750 $ 0 $ 1,128,990
02  Finance 2,297,210 4,848,680 0 7,145,890
03 Law 3,361,060 935,240 0 4,296,300
04  Legislative 889,570 213,130 0 1,102,700
05  Municipal Court — Clerk 3,000,760 367,730 0 3,368,490
06  Municipal Court — Judges 3,414,950 220,650 0 3,635,600
07  Office of the Mayor 2,847,500 331,820 0 3,179,320
08  Planning 1,377,700 169,210 0 1,546,910
09  Public Health 6,680,860 1,453,130 0 8,133,990
10  Public Safety 7,240,030 10,708,650 0 17,948,680
11 Public Service 12,929,560 15,443,820 0 28,373,380
12 Fire 26,385,750 1,264,140 0 27,649,890
13 Police 43,856.940 3,723,300 0 47,580,240

TOTAL GENERAL FUND $115,348,130 §$ 39,742,250 $ 0 $155,090,380
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Section 4. That there shall be and hereby are appropriated from the unappropriated balance of
the Income Tax Collection Fund (2000) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
02  Finance § 2134690 § 3,661,560 $ 0 $ 5,796,250

Section 5. That there shall be and hereby are appropriated from the unappropriated balance of
the Emergency Medical Services Fund (2005) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Qutlay Total
12 Fire $ 10,900,590 $ 1,082,810 $ 135,000 $ 12,118,400

Section 6. That there shall be and hereby are appropriated from the unappropriated balance of
the Special Assessment Fund (2010) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other QOutlay Total
02 Finance $ 350,630 $ 725,550 $ 0 $ 1,076,180

Section 7. That there shall be and hereby are appropriated from the unappropriated balance of
the Police Pension - Employer's Liability Fund (2015) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other QOutlay Total
13 Police $ 0 $ 372490 $ 0 $ 372,490

Section 8. That there shall be and hereby are appropriated from the unappropriated balance of
the Fire Pension - Employer's Liability Fund (2020) the following amounts:

Dept. Wages/
No. Organization Title Benetfits Other Qutlay Total
12 Fire $ 0 $ 372,490 $ 0 $ 372,490

Section 9. That there shall be and hereby are appropriated from the unappropriated balance of
the Income Tax Capital Improvement Fund (2025) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Qutlay Total
01-13 Department Wide $ 1,024.860 $ 27,173,210 $ 1,948,000 $ 30,146,070
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Section 10. That there shall be and hereby are appropriated from the unappropriated balance of
the Street and Highway Maintenance Fund (2030) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
10  Public Safety $ 892,730 $§ 269,310 $§ 10,000 $ 1,172,040
11 Public Service 5,855,230 2,938,130 0 8,793,360
TOTAL STREET AND HIGHWAY
MAINTENANCE FUND $ 6747960 § 3207440 $§ 10,000 $ 9,965,400

Section 11. That there shall be and hereby are appropriated from the unappropriated balance of
the Street Assessment Fund (2035) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Qutlay Total
11 Public Service $ 3295020 $ 5382290 $ 0 $ 8,677,310

Section 12. That there shall be and hereby are appropriated from the unappropriated balance of
the Community Development Fund (2080) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
08  Planning $ 1,882,380 $§ 529,260 $ 0 $ 2,411,640
09  Public Health 57,690 11,180 0 68,870
11  Public Service 6,160 12,852,500 350,000 13,208,660
TOTAL COMMUNITY
DEVELOPMENT FUND $ 1946230 $ 13,392940 $§ 350,000 $ 15,689,170

Section 13. That there shall be and hereby are appropriated from the unappropriated balance of
the Air Quality Fund (2085) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
09  Public Health $ 1312,800 $ 693,620 § 0 $ 2,006,510

Section 14. That there shall be and hereby are appropriated from the unappropriated balance of
the Community Environment Grants Fund (2095) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
01-13  Department Wide $ 0 § 250,000 $ 0 § 250,000
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Section 15. That there shall be and hereby are appropriated from the unappropriated balance of
the Akron Metropolitan Area Transportation Study (AMATS) Fund (2127) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
08  Planning § 1168460 § 268230 $ 0 $§ 1,436,690

Section 16. That there shall be and hereby are appropriated from the unappropriated balance of
the H.O.M.E. Program Fund (2146) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Qutlay Total
01-13 Department Wide $ 0 $ 3,800,000 $ 0 $ 3,800,000

Section 17. That there shall be and hereby are appropriated from the unappropriated balance of
the Tax Equivalency Fund (2195) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Qutlay Total
01-13  Department Wide $ 0 $ 400,000 $ 0 $§ 400,000

Section 18. That there shall be and hereby are appropriated from the unappropriated balance of
the Special Revenue Loans Fund (2200) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
07  Office of the Mayor $ 0 $ 50,000 $ 0 $ 50,000

Section 19. That there shall be and hereby are appropriated from the unappropriated balance of
the Joint Economic Development District (JEDD) Fund (2240) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Qutlay Total
01-13  Department Wide $ 150,550 $ 15,585,190 $2,000.000 $ 17,735,740

Section 20. That there shall be and hereby are appropriated from the unappropriated balance of
the Akron Municipal Court Information System (AMCIS) Fund (2255) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
05  Municipal Court — Clerk  $ 0 $ 101,050 $ 0 $ 101,050
06  Municipal Court — Judges 0 226,900 0 226,900
TOTAL AMCIS FUND $ 0 $ 327950 $ 0 $ 327,950
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Section 21. That there shall be and hereby are appropriated from the unappropriated balance of
the Public Health Fund (2290) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other QOutlay Total
05  Municipal Court—Clerk  $ 0 S 40,000 $ 0 $ 40,000
09  Public Health 501,740 192,790 0 694,530
TOTAL PUBLIC HEALTH FUND $ 501,740 $ 232,790 $ 0 § 734,530

Section 22. That there shall be and hereby are appropriated from the unappropriated balance of
the Police Grants Fund (2295) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Qutlay Total
13 Police $ 226,400 $ 784,170 $ 0 $ 1,010,570

Section 23. That there shall be and hereby are appropriated from the unappropriated balance of
the Various Domestic Violence Fund (2300) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Qutlay Total
03 Law $ 0 $ 127.360 $ 0 $ 127,360

Section 24. That there shall be and hereby are appropriated from the unappropriated balance of
the Safety Programs Fund (2305) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
10  Public Safety $ 320910 $ 193,950 $ 350,000 $ 864,860
12  Fire 0 88,300 0 88,300
13 Police 610,740 552,740 132,000 1,295,480
TOTAL SAFETY PROGRAMS
FUND $ 931650 $ 834,990 $§ 482,000 $ 2.248.640

Section 25. That there shall be and hereby are appropriated from the unappropriated balance of
the Health Grants Fund (2315) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
09  Public Health $§ 2719800 $§ 3,504,390 § 100,000 $ 6,324,190
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Section 26. That there shall be and hereby are appropriated from the unappropriated balance of
the Equipment and Facilities Operating Fund (2320) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
01-13  Department Wide § 518,130 § 4,512,370 $4,500,000 $ 9,530,500

Section 27. That there shall be and hereby are appropriated from the unappropriated balance of
the Various Purpose Fund (2330) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Qutlay Total
01-13  Department Wide $ 339410 $§ 2944230 $ 95,000 $ 3.378.640

Section 28. That there shall be and hereby are appropriated from the unappropriated balance of
the Deposits Fund (2340) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
02  Finance $ 0 $ 5,280,000 $ 0 $ 5,280,000
08  Planning 0 3,000 0 3,000
11 Public Service 0 1,000 0 1,000
TOTAL DEPOSITS FUND $ 0 $ 5284000 $ 0 $ 5,284,000

Section 29. That there shall be and hereby are appropriated from the unappropriated balance of
the Community Learning Centers Fund (2355) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
01-13  Department Wide $ 33,750 § 18,085310 § 637,500 § 18,756,560

Section 30. That there shall be and hereby are appropriated from the unappropriated balance of
the General Bond Payment Fund (3000) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other QOutlay Total
02 Finance $ 367,040 $ 107,290 $ 0 $ 474 330

Section 31. That there shall be and hereby are appropriated from the unappropriated balance of
the Capital Projects with Outside Resources Fund (4048) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
11 Public Service $ 0 § 151,000 $ 130,000 § 281,000
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Section 32. That there shall be and hereby are appropriated from the unappropriated balance of
the Road and Bridge Improvements Fund (4050) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
11 Public Service $ 7880 $ 2,630,600 $ 530,000 § 3,168,480

Section 33. That there shall be and hereby are appropriated from the unappropriated balance of
the Streets Fund (4060) the following amounts:

Dept. _ Wages/
No. Organization Title Benefits Other Outlay Total
11 Public Service $ 93,400 $ 4,127,620 $15,500,000 $ 19,721,020

Section 34. That there shall be and hereby are appropriated from the unappropriated balance of
the Transportation Fund (4155) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
11 Public Service $ 810 $ 2,017,100 $5.000,000 $ 7,017,910

Section 35. That there shall be and hereby are appropriated from the unappropriated balance of
the Parks and Recreation Fund (4160) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
11 Public Service $ 1,700 $ 1,921,240 $ 5,000,000 $ 6,922,940

Section 36. That there shall be and hereby are appropriated from the unappropriated balance of
the Public Facilities and Improvements Fund (4165) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
11 Public Service $ 1,120 § 3,002,000 $ 3,300,000 $ 6,303,120

Section 37. That there shall be and hereby are appropriated from the unappropriated balance of
the Public Parking Fund (4170) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
11 Public Service $ 0 $ 5,000,000 $12.000,000 $ 17,000,000
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Section 38. That there shall be and hereby are appropriated from the unappropriated balance of
the Economic Development Fund (4175) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
01-13 Department Wide $ 150 $ 15,754,420 $15,800,000 $ 31,554,570

Section 39. That there shall be and hereby are appropriated from the unappropriated balance of
the Water Fund (5000) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Qutlay Total
11 Public Service $ 13,415,740 $ 26,509,520 $ 1.478.000 $ 41,403,260

Section 40. That there shall be and hereby are appropriated from the unappropriated balance of
the Sewer Fund (5005) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
11 Public Service $§ 7850530 § 28,777,750 $3,742,000 $ 40,370,280

Section 41. That there shall be and hereby are appropriated from the unappropriated balance of
the Oil and Gas Fund (5010) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other QOutlay Total
11 Public Service $ 56,000 $ 362,140 $ 0 $ 418,140

Section 42. That there shall be and hereby are appropriated from the unappropriated balance of
the Golf Course Fund (5015) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Qutlay Total
11 Public Service $ 783,680 §$ 499.600 $ 0 $ 1,283,280

Section 43. That there shall be and hereby are appropriated from the unappropriated balance of
the Airport Fund (5020) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other QOutlay Total
11 Public Service $ 387,740 $ 381,840 $ 15,000 $ 784,580

33



Section 44. That there shall be and hereby are appropriated from the unappropriated balance of
the Off-Street Parking Fund (5030) the following amounts:

Dept. ‘ Wages/
No. Organization Title Benefits Other Outlay Total
11 Public Service $ 0 $ 4,900,670 $ 0 $ 4,900,670

Section 45. That there shall be and hereby are appropriated from the unappropriated balance of
the Motor Equipment Fund (6000) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
11 Public Service $ 2593020 $ 6,436,140 $ 0 $ 9,029,160

Section 46. That there shall be and hereby are appropriated from the unappropriated balance of
the Liability Self-Insurance Fund (6005) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Qutlay Total
02 Finance $ 0 $ 29355180 $ 0 $ 29,355,180

Section 47. That there shall be and hereby are appropriated from the unappropriated balance of
the Workers’ Compensation Reserve Fund (6007) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other QOutlay Total
02 Finance $ 0 $ 3,508,000 $ 0 $ 3,508,000

Section 48. That there shall be and hereby are appropriated from the unappropriated balance of
the Self-Insurance Settlement Fund (6009) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
02  Finance $ 0 $ 100,000 $ 0 $ 100,000

Section 49. That there shall be and hereby are appropriated from the unappropriated balance of
the Storeroom Fund (6010) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Outlay Total
02  Finance $ 286,360 $ 1,588,560 $ 0 $ 1,874,920
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Section 50. That there shall be and hereby are appropriated from the unappropriated balance of
the Telephone System Fund (6015) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Qutlay Total
10 Public Safety $ 0 § 603,180 $ 6,000 $ 609,180

Section 51. That there shall be and hereby are appropriated from the unappropriated balance of
the Engineering Bureau Fund (6025) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Qutlay Total
11 Public Service $ 5850280 $ 4.441.350 $ 0 $ 10,291,630

Section 52. That there shall be and hereby are appropriated from the unappropriated balance of
the Management Information Systems Fund (6030) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Qutlay Total
02 Finance $ 1405660 $ 2,072,110 $§ 130,000 $ 3,607,770

Section 53. That there shall be and hereby are appropriated from the unappropriated balance of
the Holocaust Memorial Fund (7003) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other QOutlay Total
07  Office of the Mayor $ 0 $ 12,000 $ 0 $ 12,000

Section 54. That there shall be and hereby are appropriated from the unappropriated balance of
the Police/Fire Beneficiary Fund (7020) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other QOutlay Total
12 Fire $ 0 $ 1,500 $ 0§ 1,500
13 Police 0 1,500 0 1,500
TOTAL POLICE/FIRE
BENEFICIARY FUND 3 0 $§ 3,000 $ 0§ 3.000

Section 55. That there shall be and hereby are appropriated from the unappropriated balance of
the Police Property Monetary Evidence Fund (7025) the following amounts:

Dept. Wages/
No. Organization Title Benefits Other Qutlay Total
13 Police $ 0 $ 15,000 $ 0 $ 15,000
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Wages/

Benefits Other Qutlay Total
Total All Funds $182,752,000 $297,074,940 $72,888.500 $552,715.,440

Section 56. That all expenditures other than Wages/Benefits, hereinbefore authorized and to the
amount authorized, shall be made in accordance with the account codes according to the
classifications as set forth in the 2009 Operating Budget and/or the 2009 Capital Budget as amended
and adopted by the Council of the City of Akron, and made a part hereof, that the detail of which is
set forth under various classes of disbursements, are not severally appropriated as such, but are set
forth only for the purpose of explaining how the aggregate of the class was reached, and that any
disbursements for any item of a class, whether or not said item is specifically set forth in the
Operating Budget and/or the Capital Budget, may be paid out of the appropriation made herein for
the class as detailed in the budget herein referred to.

Section 57. That all expenditures for capital improvements shall be funded whenever possible,
as determined by the Director of Finance, with tax-exempt debt. Expenditures for such capital
improvements made from other funds shall be reimbursed from the proceeds of such tax-exempt debt
as appropriate in accordance with procedures established by the Director of Finance.

Section 58. That any encumbered amount in a year prior to fiscal year 2009 in any and all funds
of the City of Akron are hereby appropriated for the purpose of expenditure in 2009 or thereafter.

Section 59. That all funds not individually listed in this ordinance but included in the 2009 Tax
Budget of the City of Akron and included in the Amended Official Certificate of Estimated
Resources for 2009 as issued by the County of Summit Budget Commission for Other Special
Revenue, Debt Service, Capital Projects, Special Assessment, Proprietary Enterprise, Internal
Service, and Fiduciary Trust and Agency Funds are hereby appropriated for the purpose of
encumbrance and/or expenditure.

Section 60. That transfers of sums of $15,000.00 or less, within the classes of disbursements
listed in this ordinance, are hereby authorized and approved by City Council as transferred upon the
approval of the Director of Finance.

Section 61. That the Finance Director is hereby authorized and directed to pay any and all
obligations of the various departments of the City of Akron pertaining to prior years' obligations from
the current year appropriations.

Section 62. That the Mayor, as Safety Director or Chief Administrator, the Finance Director,
the Law Director, and the Service Director or Deputy Service Director (as authorized by the Mayor
or Service Director), are hereby authorized to contract for Personal Services, including special and
consulting services; Other and Outlay are to be expended in the manner provided by Charter and the
General Law in accordance with the account codes of the 2009 Operating Budget and the 2009
Capital Budget; that the Mayor or his designee is authorized to expend monies for activities
furthering development for the City of Akron; that the Mayor and City Council President are
authorized to spend up to $500.00 each for meals during meetings to discuss public purposes; and
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that the Director of Finance is hereby authorized to draw checks against the appropriation
hereinbefore set forth, whenever payments are required, upon her receipts of proper certificates or
vouchers therefor, approved by the officers authorized by law to approve same, or an ordinance or
resolution of Council to make the expenditure, and in accordance with the account codes of the 2009
Operating Budget and the 2009 Capital Budget.

Section 63. That the Finance Director is hereby authorized to transfer funds and to set up funds,
checking accounts, escrow accounts and other such accounts in the City accounting system or in
outside financial institutions, from time to time, as needed for proper accounting of City of Akron
revenues and expenditures.

Section 64. That this ordinance is hereby declared to be an emergency measure necessary for
the immediate preservation of the public peace, health and safety, for the reason that authority is
required for the payment of operating, other and capital expenses of the City of Akron, and provided
this ordinance receives the affirmative vote of two-thirds of the members elected or appointed to
Council, it shall take effect and be in force immediately upon its passage and approval by the Mayor;
otherwise, it shall take effect and be in force at the earliest time allowed by law.

Passed March 9 . 2009
Robert E. Keith Marco S. Sommerville
Clerk of Council President of Council
Approved March 19, 2009

DONALD L. PLUSQUELLIC
MAYOR
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SECTION 86 OF THE CHARTER OF THE CITY OF AKRON

The Mayor shall cause to be prepared and submitted an annual budget to the Council not later than
two months before the end of each fiscal year, which budget shall be based upon detailed estimates
by departments and other divisions of the City government according to a classification as nearly
uniform as possible. The budget shall present the following information:

(a) An itemized statement of estimated revenues together with comparative
statements of revenues for the last two fiscal years.

(b)  Anitemized statement of appropriations recommended by the Mayor for current
expenses and for permanent improvements, for each department or division for
the ensuing fiscal year, with comparative statements of expenditures for the last
two fiscal years.

(¢) A financial statement or balance sheet of the preceding year and of the current
year up to date.

(d)  Such other information as may be required by the Council. Copies of such budget
shall be printed and available for distribution not later than two weeks after its
submission to the Council, and a public hearing shall be given before final action
is taken by the Council.
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OPERATING BUDGET PROCESS

The City budgets on the Cash and Encumbrance basis of accounting for all of its funds. Cash
basis indicates transactions are recognized only when cash is received or paid out.
Encumbrances are treated as expenditures under the basis of accounting. Encumbrances
outstanding at year-end are carried over into the following year as both an addition to the budget
and an encumbrance of the budget, along with the appropriation of the current year. The cash
and encumbrance basis of accounting differ from generally accepted accounting principles
(GAAP) as required by the Governmental Accounting Standards Board (GASB). Those
requirements, among other things, provide for a modified accrual basis of accounting for the
general fund, special revenue funds, debt service funds, capital project funds, and agency funds
and a full accrual basis of accounting for enterprise and internal services funds, and for the
preparation for each fund of balance sheets, statements of revenues and expenditures, and
statements showing changes in fund balances.

The City’s budget process begins in July with the preparation of the budget forms and instruction
packets to be released during September to the individual division managers. The packets
provide division managers with a listing of the budgets for which they are responsible, a current
employee roster, a payroll projection report, and expenditure history. The forms contain a
request for information regarding staffing levels, personnel changes, detail of vehicle
replacements, and capital outlay requests. Adequate time is allowed for the completion of all
necessary information and the completed packets are then returned to the Finance Department.

The Finance Department thoroughly reviews all budget requests and incorporates the revenue
projection into the “tentative” Finance recommendations. Each division manager then receives
the “tentative” Finance recommended budget and is allowed an opportunity to meet with
Finance, if necessary, to discuss the “tentative” budget. These departmental meetings with
Finance provide the divisions the opportunity to address new issues that have arisen since the
budget was initially turned in.

The Finance Department finalizes the revenue assumptions and the recommended budget based
on the departmental meetings and any new information, as it becomes available. The budget is
then presented to the Mayor for his review and approval. The Mayor’s approved budget is
finalized and presented to City Council. City Council holds public hearings with each division
manager and the Finance Department. At the conclusion of the hearings, City Council requests
that changes be made to the budget based on the information presented during the hearings. The
Finance Department will make the changes and submit the appropriation ordinance to City
Council for approval. The final appropriation ordinance must be passed no later than March 31*
of the budget year.

The City prepares and tracks expenditures at the line item account; however, appropriation
control is at the account type level, i.e., wages/benefits, other and outlay. The Finance Director
is authorized by City Council to transfer funds already appropriated within the departments
within any fund or category of expenditures; however, any revisions that alter the total
appropriation of said department must be individually approved by City Council. In order to
change the approved appropriation ordinance, the Finance Department prepares an amended
appropriation ordinance that must be passed by City Council. This occurs a few times during the
year.

The Department of Planning prepares a separate capital investment program for the City. The
process is similar to the process for the operating budget except it is an annual/five-year budget.
The capital budget serves as a statement by the Administration and City Council of the direction
the City will take in the future. Akron residents have an opportunity to react to the City’s
priorities in advance of the start of the projects. The City has developed a system by which the
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Administration, City Council, division managers and Akron residents can request capital
investment projects. The preliminary budget is presented to and reviewed by the Mayor and
Cabinet, the Planning Commission, and finally City Council prior to its adoption by February 15
of each year. Changes in the budget are made at each review as deemed appropriate.

The completion of capital projects may not have an impact on the operating budget. There are
capital projects that do not require a material amount of resources to maintain and/or operate
while others have a substantial impact. With the five-year capital budget, there is sufficient time
to plan for the impact on the operating budget. In some instances, the additional operating
expenses are offset by the reduction in maintenance.

The City prepares a budget for each fund. A balanced budget is one where the projected year-
end cash on hand plus the budgeted receipts for the budget year less the budgeted expenditures is
positive. The City does allow budgeted expenditures to exceed budgeted receipts, but monitors
the fund balance. A fund balance is the difference between cash at the beginning of the year plus
receipts less expenditures and encumbrances.

The following pages contain financial information on the City’s funds. The City of Akron’s
accounting system is made up of a series of seven fund types. Within these funds are multiple
individual funds. The City’s fund types and funds correspond to the Governmental Accounting
Standards Board fund types and funds. The funds fall into two categories — operating and non-
operating in nature. The City of Akron appropriates all funds. An appropriated fund is one that
has legislative control over the level of expenditure. The ordinance printed in the front of the
document (page 26) is the action of the legislative body to control the level of expenditure in this
group of funds.
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FINANCIAL STRUCTURE AND PRIMARY OPERATIONS

The City maintains its accounts, appropriations and other fiscal records in accordance with the
procedures established and prescribed by the Audit Division in the office of the Ohio Auditor of
State. The Audit Division is charged by law with the responsibility of inspecting and supervising the
accounts and records of each taxing subdivision and most public agencies and institutions.

These accounting procedures are generally applicable to all Ohio municipal corporations and differ
from generally accepted accounting principles as recommended by the Governmental Accounting
Standards Board (GASB). Those recommendations, among other things, provide for a modified
accrual basis of accounting for the general fund, special revenue funds, debt service fund, capital
project funds, and agency funds and or a full accrual basis of accounting for enterprise and internal
service funds, and for the preparation for each fund of balance sheets, statements of revenues and
expenditures, and statements showing changes in fund balances.

The following is a simplified summary of the more significant policies followed in the financial

structure of the City.
FUND PURPOSE

Governmental Fund Types

GENERAL General operating fund of
the City. It is used to
account for all financial
resources except those
required to be accounted
for in other funds.

SPECIAL REVENUE

Income Tax Collection and distribution of

Collection City income tax to General

Fund and Income Tax Capital
Improvement Fund.

Emergency Provide emergency transpor-

Medical Service

Police and Fire
Pension

Capital Investment
Program Operating

Highway Maintenance

tation and treatment to citizens.

Payment of employer share
of police and fire pension
cost.

Funding of construction
projects and pay principal

and interest payments on bonds
and notes.

Repair and maintain the
streets of Akron.
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REVENUE

Property tax, 73% of local
income taxes, state and
local taxes, and service
charges

2.0% City income tax

Property tax levy

Property tax levy

27% of local income taxes,
grants, and miscellaneous
reimbursements

Gasoline tax, motor vehicle
license tax, General Fund
subsidy, and miscellaneous
sales and service charges



FUND

PURPOSE

Community Learning
Centers

Joint Economic
Development Districts
(JEDDs)

Street Assessment

Community
Development

Health Grants
Other Special
Revenue

DEBT SERVICE

CAPITAL PROJECTS

Proprietary Fund Types
ENTERPRISE

Water and Sewer

Other Enterprise

INTERNAL SERVICE

Collection of dedicated City
income tax to fund local share
of Akron Public Schools/City

of Akron Community Learning -

Centers.

Extend water and sewer lines to
four contiguous townships for
development purposes in
exchange for each district
levying an income tax.

Street lighting and cleaning

Upgrade and maintain homes
in City development areas
and provide services to
designated service areas.

Provide health care services.

Provide employment training,
litter control, development and
special project funding.

Pay and record transactions
involved in debt financing.

Build and maintain infra-
structure of the City.

Provide water and sewer
services.

Airport, golf courses, off-street
parking, oil and gas.

Self-insurance, management
information systems, storeroom,
engineering, and motor
equipment services.
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REVENUE

0.25% City income tax

2.25% District income tax

Special Assessments

Community Development
Block Grant (CDBG)
funds

Federal and state grants

Federal and state grants

Property taxes, interest
earnings, Capital
Improvement Fund

Federal and state funds,
Capital Improvement Fund,

special assessment revenue,
and CDBG funds

Service fees

Service fees, General Fund
and Capital Improvement
Fund (income tax).

Charges to other City
divisions



FUND

PURPOSE

REVENUE

Fiduciary Funds

PRIVATE PURPOSE
TRUSTS AND
AGENCY

Trust arrangements and assets
held by the City as an agent for

others.
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Collection of funds related
to an existing trust
agreement or deposits
within an agency
arrangement



2008

July

August

September

October

December

2009

January

February

March

2009 BUDGET CALENDAR

Activity

The administration sets the budget assumptions. This includes revenue
estimates and the projections for wages and cost of services.

The administration reviews the objectives of the 2009 fiscal year. There is a
general budget overview of the items the City wants to specifically address.

Budget forms and instructions are released to the departments. The documents
are hand-delivered.

Budget forms and computer spreadsheets are due into the Finance Department.

Meetings are held with the Finance Department. The departments are given
the target budget amounts and have the opportunity to ask for adjustments.
The Finance Department reviews the requested changes and revisions on the
proposed budgets based on more current information. The Finance
Department has the opportunity to revise revenue and expenditure numbers for
the current and next fiscal year. A meeting is held with the Mayor to review
the proposed budget. Changes are made according to the priorities set at that
meeting. A proposed budget hearing schedule is sent to City Council.

City Council agrees to a schedule and the Mayor’s budget is introduced to the
Budget and Finance Committee of City Council.

Public budget hearings with the various operating departments and City
Council begin on February 13. City Council has the opportunity to ask
questions regarding the operations of the departments.

The Finance Department continues to meet with City Council to discuss any
open issues. The ordinance and resolution both passed on March 9, 2009.
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Goals



DESCRIPTION OF GOALS FOR THE CITY OF AKRON

The City of Akron's operating departments annually prepare lists of their goals for the coming
year and reports on their prior year's goals. The 2009 Budget Plan includes the individual
departmental goals for 2009 and the status of their 2008 goals. The reader will find the goals
listed in the budget material for each department contained in this document. While the Mayor
and Council still set the priorities for the use of the City’s resources, the departmental goals will
give the reader the opportunity to see how the departments are responding to the goals set by the
administration. Administration goals can be found in the Mayor’s budget section. The reader can
also see a further description of the administration’s goals in the Mayor’s budget letter.

The remainder of this section contains the City’s fiscal performance goals. These goals were
adopted by City Council resolution in 1987 and have been the basis of fiscal decision-making
since that time. While some of the Fiscal Performance Goals are specific and will limit certain
types of financial activity, the goal statements are not intended to restrict the City’s ability and
responsibility to provide emergency or unusual service delivery needs above or beyond the
limitations established by the Fiscal Performance Goals.

The City of Akron’s primary focus is to promote Akron as a great place to live, work and raise a

family. This theme is incorporated throughout the Mayor’s budget letter and in the departments’
goals.
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FISCAL PERFORMANCE GOALS
PREFACE

These Fiscal Performance Goals represent an initial effort to establish written policies for guiding
the City's financial management practices. While some of the performance goals are specific and
will limit certain types of financial activity, the goal statements are not intended to restrict the
City's ability and responsibility to respond to emergency or unusual service delivery needs above
or beyond the limitations established by the Fiscal Performance Goals.

REVENUE PERFORMANCE GOALS

[ The City will maintain a diversified and stable revenue system as protection from
short-run fluctuations in any one revenue source.

o The City will estimate annual revenues on an objective and reasonable basis.

[ The City will broj ect revenues on a multi-year basis.

o The City will use one-time or special purpose revenues (such as grants) for capital

expenditures or for expenditures required by the revenue source and not to subsidize
recurring personnel and operation and maintenance costs.

o The City will establish, and annually reevaluate, all user charges and service fees at a
level related to the cost of providing the services. User charges and service fees will
be reviewed and established so that those who directly benefit from a service help pay

for it.
[ The City will attempt to reduce reliance on the income tax and the property tax by:
a. seeking and developing additional revenue sources, and
b. attempting to expand and diversify the City tax base with commercial
and industrial development.
[ Each utility of the City will maintain revenues which will support the full direct and

indirect costs of the utility.

RESERVE PERFORMANCE GOALS

[ The City will establish a contingency reserve of general operating revenue to:
a. provide for temporary funding of unforeseen needs of an emergency or
nonrecurring nature,
b. permit orderly budgetary adjustments when revenues are lost through
the action of other governmental bodies,
c. as local match for public or private grants, and
d. to meet unexpected increases in service delivery costs.
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The City will maintain a year-to-year carryover balance in an amount necessary to
maintain adequate cash flow.

The City will develop a cash flow analysis of all funds on a regular basis. Collection,
deposit and disbursement of all funds will be scheduled to ensure maximum cash
availability.

The City will obtain the maximum possible return on all cash investments in
accordance with the City Council's established investment policy.

Where permitted by law, cash from several separate funds and sources will be pooled
to maximize investment yields.

The Finance Director will provide information to the City Council concerning (1)
investment performance, (2) appropriation status, (3) revenue collection, and (4)
encumbrance/expenditure activity.

CAPITAL IMPROVEMENT PERFORMANCE GOALS
Capital improvements will be based on long-range projected needs to minimize future
maintenance, replacement, and capital costs and to strengthen the City's long-term

economic vitality and employment.

All capital improvements will be made in accordance with the City's adopted capital
improvements program.

The development of the capital improvements program will be coordinated with the
operating budget. '

The City will identify the estimated cost and potential funding sources for each capital
project proposed before submission to review bodies and the City Council. Future
operating costs associated with a proposed capital improvement will be estimated
before a decision is made to implement a project.

Federal, state, and other intergovernmental and private funding sources shall be sought
out and used as available to assist in financing capital improvements.

DEBT PERFORMANCE GOALS

The City will limit long-term debt to only those capital improvements that provide a
long-term benefit (greater than five years) to its citizens.

The maturity date for any debt will not exceed the reasonably expected useful life of
the expenditure so financed.

As a means of further minimizing the impact of debt obligations on the City taxpayer:

a. long-term general obligation non-exempt debt shall not exceed $750
per capita, and

b. debt will be issued so that debt service requirements will annually
require less than 60% of all capital budget funds.
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The City will use special assessments, revenue bonds, and/or any other available self-
liquidating debt measures instead of general obligation bonds where possible.

The City shall encourage and maintain good relations with financial and bond rating
agencies and will follow a policy of full and open disclosure on every financial report
and bond prospectus.

FINANCIAL REPORTING PERFORMANCE GOALS

The budget will be prepared in a manner to maximize its understanding by citizens
and elected officials. Copies of financial documents will be made available to all
interested parties. Opportunities will be provided for full citizen input prior to final
passage.

The City's accounting system will maintain records on a basis consistent with accepted
municipal accounting standards.

The Finance Director will prepare as required quarterly and annual financial reports
presenting a summary of financial activity by major types of funds and programs.

The City will employ an independent public audit firm to perform an annual audit and
will make the annual audit available to the general public, bond and financial
consultants, and other interested citizens and organizations. The audit shall be
completed and submitted to the City within 180 days of the close of the fiscal year.

The City’s Comprehensive Financial Annual Report (CAFR) will be submitted to the
GFOA Certification of Achievement for Excellence in Financial Reporting Program.
The financial report should be in conformity with GAAP, demonstrate compliance
with finance related legal and contractual provisions, disclose thoroughness and detail
sufficiency, and minimize ambiguities and potentials for misleading inference.

The City’s Operating Budget will be submitted to the GFOA Distinguished Budget
Presentation Program. The budget should satisfy criteria as a financial and
programmatic policy document, as a comprehensive financial plan, as an operations
guide for all organizational units and as a communications device for all significant
budgetary issues, trends and resource choices.
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CITY OF AKRON
2009 BUDGET
NET REVENUES
TOTAL $488,548,800

Licenses &  Governmental Revenue
Permits (15.2%)

(0.81%) )
Service Rvenue

Taxes & (8.69%)
Assessments
(10.00%)
Water Fee
JEDD (6.41%)
Revenue
(3.95%)
Sewer Fee
(7.53%)
Income Tax
(27.02%)
Debt
(16.62%)
Other (3.77%)
CITY OF AKRON
2009 OPERATING AND CAPITAL BUDGET
NET EXPENDITURES
TOTAL $446,713,400
Other
Sewer Enterprise
(8.02%) (1.53%)
Water Capital Projects
(8.34%) (24.20%)
Public Safety
(23.80%)

Other
(34.11%)
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CITY OF AKRON
2009 OPERATING BUDGET
GENERAL FUND - GROSS REVENUES BY SOURCE
TOTAL $154,334,600

Miscellaneous
$8,995,700
5.83%

Service Revenue
$22.390,000
14.51%

Local Government
$13,231,400
8.57%

Income Taxes
$83,219,600
53.92%

Inheritance Tax
$3,750,000
2.43%

Property Taxes
$22,747,900
14.74%

CITY OF AKRON
2009 OPERATING BUDGET
GENERAL FUND - GROSS EXPENDITURES BY TYPE
TOTAL $153,963,380

Supplies & Materials
$32,563,710
21%

Wages
Utilities/Insurance $80,570,720
$6,051,540 52%
4%
Benefits
$34,777,410
23%
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CITY OF AKRON
2009 OPERATING BUDGET
SEWER FUND - GROSS REVENUES
$42,990,000

Other
Proceeds 4,695,000
Note/Bond 10.92%
$700,000
1.63%

Revenues
Interfun(;i/
$75,00

0.17%

Revenues
Service

$37.,520,000

87.28%

CITY OF AKRON
2009 OPERATING BUDGET
SEWER FUND - GROSS EXPENDITURES
TOTAL $40,370,280
Wages
$5,245,800
13%

Benefits
$2.604,730

6%
Other
$17,545,920
44%
Service
Debt
$11,231,830
Outlay 28%
Capital
$3,742,000
9%
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CITY OF AKRON
2009 OPERATING BUDGET
WATER FUND - GROSS REVENUES
$41,034,000
Oth

er
_—$1,540,000
e 4%

Proceeds Note/Bond
$3,225,000
8%

Interfund
$4,225,000
10%

Service Revenues
$32,044,000
78%

CITY OF AKRON
2009 OPERATING BUDGET
WATER FUND - GROSS EXPENDITURES BY TYPE
TOTAL $41,403,260

Wages
$9,129.,420
22%

Other
$16,669,030
40%
Benefits
$4,286,320
10%
Ca;;nza; ;)(l)glgy Debt Service
$1,478, $9,840,490

4% 24%
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CITY OF AKRON, OHIO

ANALYSIS OF 2009 BUDGETED GROSS REVENUES
COMPARED TO ACTUAL 2006, 2007 AND 2008

By Fund Type:

General Fund

Special Revenue Fund
Debt Service Fund
Capital Projects Fund
Enterprise Fund
Internal Service Fund
Trust & Agency
TOTAL

By Source:

Income Taxes

JEDD Revenues
Investment Earnings
Taxes & Assessments
Licenses & Permit
Revenues
Governmental Revenues
Service Revenues

Note & Bond Proceeds
Miscellaneous Revenues
Interfund Transfer
Interfund Service
Revenues

General Fund Subsidy
TOTAL

BY FUND AND SOURCE
Actual Actual Actual Budget
2006 2007 2008 2009

$148,775,558 $154,347,416 $157,351,927 $154,334,600
138,044,825 139,438,178 151,095,189 155,719,170
531,866 454,491 444,265 435,400
57,306,878 75,191,840 78,975,738 111,155,000
94,915,604 85,968,987 85,505,691 92,169,160
47,137,086 52,269,073 53,623,501 63,321,000
6,712 7,142 9,121 13,000
$486,718,529 $507,677,127 $527,005,432 $577,147,330

Actual Actual Actual Budget

2006 2007 2008 2009

$122,080,275 $134,126,478 $132,245,428 $131,977,640
15,892,340 16,559,588 22,005,819 19,302,000
1,369,281 1,927,278 2,155,520 2,232,450
63,485,589 64,084,853 48,838,641 48,864,760
2,888,877 2,454,457 5,654,996 3,971,000
47,315,164 50,598,161 67,114,799 74,274,330
98,907,762 98,893,260 104,363,658 110,563,000
59,059,431 41,053,450 49,862,586 81,199,000
15,012,699 10,650,869 13,871,162 16,164,620
8,558,086 30,505,260 21,611,064 20,076,450
49,495,475 53,670,833 56,651,679 65,492,000
2,653,550 3,152,640 2,630,080 3,030,080
$486,718,529 $507,677,127 $527,005,432 $577,147,330
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By Fund Type:

General Fund

Special Revenue Fund
Debt Service Fund
Capital Projects Fund
Enterprise Fund
Internal Service Fund
Trust & Agency
TOTAL

By Source:

Income Taxes
JEDD Revenues
Investment Earnings
Taxes & Assessments
Licenses & Permit
Revenues
Governmental Revenues
Service Revenues
Note & Bond Proceeds
Miscellaneous Revenues
TOTAL

CITY OF AKRON, OHIO
ANALYSIS OF 2009 BUDGETED NET REVENUES
COMPARED TO ACTUAL 2006,2007 AND 2008

BY FUND AND SOURCE
Actual Actual Actual Budget
2006 2007 2008 2009

$148,775,558 $154,347,416 $155,595,537 $153,109,600
130,703,653 127,604,372 142,547,311 147,356,800
531,866 454,491 444,265 435,400
54,016,807 58,952,433 68,395,576 100,986,000
90,395,799 76,634,234 78,219,542 84,514,000
1,581,023 2,348,306 901,257 2,134,000
6,712 7,142 9,121 13,000
$426,011,418 $420,348,394 $446,112,609 $488,548,800

Actual Actual Actual Budget

2006 2007 2008 2009

$122,080,275 $134,126,478 $132,245,428 $131,977,640
15,892,340 16,559,588 22,005,819 19,302,000
1,369,281 1,927,278 2,155,520 2,232,450
63,485,589 64,084,853 48,838,641 48,864,760
2,888,877 2,454,457 5,654,996 3,971,000
47,315,164 50,598,161 67,114,799 74,274,330
98,907,762 98,893,260 104,363,658 110,563,000
59,059,431 41,053,450 49,862,586 81,199,000
15,012,699 10,650,869 13,871,162 16,164,620
$426,011,418 $420,348,394 $446,112,609 $488,548,800
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CITY OF AKRON, OHIO
ANALYSIS OF 2008 BUDGETED GROSS EXPENDITURES
COMPARED TO ACTUAL 2006, 2007 AND 2008
BY FUND SOURCE AND CATEGORY

By Funding Source:

General Fund

Special Revenue Fund
Debt Service fund
Capital Projects Fund
Enterprise Fund
Internal Service Fund
Trust & Agency
GRAND TOTAL

By Expenditure Category:

Wages and Benefits:
Salaries and Wages
Employee Benefits

Total Wages & Benefits

Operations and Maintenance
Discretionary

Non-Discretionary

Total Operations and Maintenance

Capital Outlay

Grand Total

Actual Actual Actual Budget
2006 2007 2008 2009

$148,448,429  $154,076,902  $157,058,202  $155,090,380
136,195,954 140,132,050 155,601,391 157,615,640
420,294 519,433 558,064 474,330
54,061,273 69,570,633 84,483,699 91,969,040
92,332,588 88,199,518 93,642,269 89,160,210
49,619,378 52,679,191 56,047,829 58,375,840
7,748 6,124 5,618 30,000
$481,085,664  $505,183,851  $547,397,072  $552,715,440

Actual Actual Actual Budget

2006 2007 2008 2009

$123,759,040  $125,965,321  $127,119,290 $127,409,750
50,193,079 53,370,860 56,512,746 55,342,250
173,952,119 179,336,181 183,632,036 182,752,000
173,906,621 196,976,700 209,617,953 212,162,370
70,719,909 75,632,786 79,919,854 84,912,570
244,626,530 272,609,486 289,537,807 297,074,940
62,507,015 53,238,184 74,227,229 72,888,500
$481,085,664  $505,183,851  §$547,397,072  $552,715,440

55



CITY OF AKRON, OHIO
ANALYSIS OF 2008 BUDGETED NET EXPENDITURES
COMPARED TO ACTUAL 2006, 2007 AND 2008
BY FUND SOURCE AND CATEGORY

By Funding Source:

General Fund

Special Revenue Fund
Debt Service fund
Capital Projects Fund
Enterprise Fund
Internal Service Fund
Trust & Agency
GRAND TOTAL

By Expenditure Category:

Wages and Benefits:
Salaries and Wages
Employee Benefits
Total Wages & Benefits

Operations and Maintenance
Discretionary

Non-Discretionary

Total Operations and Maintenance

Capital Outlay

Grand Total

Actual Actual Actual Budget
2006 2007 2008 2009

$138,239,573  $143,274,577 $146,137,129  $144,373,460
124,658,810 127,943,983 136,241,104 143,358,660
411,010 510,808 549,616 464,500
49,629,219 48,417,540 70,555,615 78,569,040
82,721,134 73,931,842 80,621,634 79,918,240
0 0 0 0
7,388 6,076 5,618 29,500
$395,667,134  $394,084,826 $434,110,716  $446,713,400

Actual Actual Actual Budget

2006 2007 2008 2009

$116,794,021  $119,016,727 $120,370,206  $120,315,250
47,490,804 50,517,376 53,601,277 52,301,430
164,284,825 169,534,103 173,971,483 172,616,680
98,567,306 96,151,849 106,467,771 116,799,570
70,378,177 75,232,466 79,533,850 84,544,650
168,945,483 171,384,315 186,001,621 201,344,220
62,436,826 53,166,408 74,137,612 72,752,500
$395,667,134  $394,084,826  $434,110,716  $446,713,400
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SUMMARY OF FUNDS

The following pages contain financial information on the City's funds. The City of Akron's
accounting system is made up of a series of seven fund types. Within these funds are multiple
individual funds. The City's fund types and funds correspond to the Governmental Accounting
Standards Board fund types and funds. The funds fall into two categories—operating and non-
operating (Page 26). The ordinance printed in the front of this document in the introductory
section is the action of the legislative body to control the level of expenditures. As a rule of
thumb, the operating funds are those that either: (a) receive local tax dollars; (b) have
personnel costs included; or (c) are mandated to be appropriated by state law. The non-
operating funds are primarily related to capital projects. In order to change the expenditure
pattern from that authorized by ordinance, City Council must pass a revised appropriation.
This occurs three or four times annually.

The City's budget process is a modified cash basis. Encumbrances outstanding at year-end are
carried over into the following year as both an addition to the budget and an encumbrance of
the budget along with the appropriation of the current year. For the purpose of monitoring the
budget, encumbrances are considered the same as expenditures in determining the balance
available for future expenditure.

The City tracks expenses at the line item account; however, appropriation control is at the

following categories: account type; i.e., wages/benefits, other operations and maintenance, and
capital outlay.
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DISCUSSION OF CHANGES OF FUND BALANCES GREATER THAN 50%

There are twenty-four funds with a balance that changed more than 50%. The funds and reasons are listed below:

Actual Budgeted Percent
Fund Fund Title 2008 2009 Change
2025 Income Tax Capital $ 1,865,024 $ 230,813 87.62%
Improvement
2030 Highway (348,108) 1,222,924 451.31%
Maintenance
2127 Akron Metropolitan (131,746) 183,381 239.19%
Housing Authority
2140 Summer Lunch (20,590) 0 100.00%
Program
2146 H.O.ML.E. Program (14,664) 105,387 818.68%
2295 Police Grants (1,341,210) (372,607) 72.22%
2315 Health Grants 423,975 738,012 74.07%
2330 Various Purpose (1,193,783) 6,215 100.52%
Funding
2340 Deposits 2,616,408 13,108 99.50%
4048 Capital Projects (2,731,176) (42,772) 98.43%
4150 Information (370,457) 29,543 107.97%
Technology and
Improvements
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Explanation

The reduction in fund balance is
attributed to the economy and income
tax revenues.

The increase in fund balance is due to
a decline in expenditures.

This fund is a reimbursable grant
fund. The projected increase in fund
balance is related to the timing of
grant reimbursements.

This Summer Lunch Program has
been combined with Various Purpose
Funding for budgeting and reporting
purposes.

The increase in fund balance is due to
an increase in Governmental revenue.

This fund is a reimbursable grant
fund. The projected decrease in fund
deficit is related to the timing of grant
reimbursements.

This fund consists of many
reimbursable grants. The projected
increase in fund balance is related to
the timing of grant reimbursements.

The increase in fund balance is due to
a reduction in 2009 budgeted
expenditures and encumbrances.

The decrease in fund balance is due to
an increase in 2009 budgeted
expenditures.

The decrease in fund deficit is due to
an increase in revenue largely
attributed to the issuance of notes
and/or bonds.

The increase in fund balance is due to
a reduction in 2009 budgeted
encumbrances.



Actual Budgeted Percent

Fund Fund Title 2008 2009 Change Explanation

4155 Transportation (3,494,363) (1,580,073) 54.78% The decrease in fund deficit is
attributed to both an increase in
revenues and a reduction in
expenditures.

4160 Parks and (840,667) 1,468,681 274.70% The increase in fund balance is the

Recreation result of multiple years of increased
revenues.

4165 Public Facilities and (2,435,734) (519,280) 78.68% The decrease in fund deficit is

Improvements attributed to an increase in revenues
resulting from transfers from other
funds.

4170 Public Parking 1,413,598 (2,017,613) 242.73% The change in fund balance is due to
increase in capital outlay an other
expenditures.

4175 Economic (2,374,556) 1,968,576 182.90% The increase in fund balance is the

Development result of multiple years of increased
revenues.

5000 Water 185,288 51,363 72.28% The minimal decrease in fund balance
is due to increase in expenditures.

5005 Sewer (6,184,968) 2,454,149 60.32% The increase in fund balance can be
attributed to a reduction in budgeted
expenditures for 2009.

5010 Oil and Gas 38,870 133,358 243.09% The increase in fund balance is due to
a decline in expenditures.

5020 Airport (532,279) (205,134) 61.46% The increase in fund balance is due to
an increase in Governmental revenue.

6025 Engineering Bureau (491,741) 4,917 101.00% The increase in fund balance is due to
increase in Interfund Services
Revenues for services provided.

6030 Management (999,517) (224,354) 77.55% The increase in fund balance is due to

Information System increase in Interfund Services
(MIS) Revenues for services provided.
7020 Police/Fire 3,400 900 73.53% The minimal decrease in fund balance
Beneficiary is due to increase in expenditures.
7025 Police Property 15,000 0 100.00% The decrease in fund balance is the
Monetary Evidence budgeted expenditure relating to
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

ACTUAL ACTUAL ACTUAL BUDGETED

THE GENERAL FUND (1000) 2006 2007 2008 2009
Cash Balance January 1 $5,670,979 $5,998,108 $6,268,622 $6,562,347
Receipts - 01/01-12/31 148,775,558 154,347,416 157,351,927 154,334,600
Available Resources $154,446,537 $160,345,524  $163,620,549  $160,896,947
Less Expenditures -

01/01 - 12/31 148,448,429 154,076,902 157,058,202 155,090,380
Cash on Hand as of

December 31 $5,998,108 $6,268,622 $6,562,347 $5,806,567
Less: End of -Year

Encumbrances 2,567,845 2,666,038 3,775,302 2,800,000
Unencumbered Balance as

of December 31 $3,430,263 $3,602,584 $2,787,045 $3,006,567

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Income Taxes $77,813,800 $82,611,299 $83,219,600 $83,219,600
Property Taxes 23,671,029 23,055,251 23,212,173 22,747,900
JEDD Revenues 2,040,000 2,992,000 2,400,000 2,550,000
Governmental Revenues 736,137 475,118 476,765 476,000
Inheritance 2,763,674 2,886,321 5,330,376 3,750,000
Licenses and Permits 4,417,460 4,974,028 4,495,047 2,695,000
Local Government 14,434,069 14,418,325 14,227,271 13,231,400
Service Revenues 21,168,215 21,437,534 20,899,248 22,390,000
Investment Earnings 623,020 125,000 147,895 147,900
Miscellaneous Revenues 1,064,740 1,337,647 1,187,162 1,901,800
Interfund Transfers 43,414 34,893 1,756,390 1,225,000
TOTAL GENERAL FUND
RECEIPTS $148,775,558 $154,347,416 $157,351,927 $154,334,600

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $111,632,557 $114,808,523 $117,124,545 $115,348,130
Other Operations &

Maintenance 36,815,872 39,237,953 39,920,388 39,742,250
Capital Outlay 0 30,426 13,269 0
TOTAL GENERAL FUND
EXPENDITURES $148,448,429 $154,076,902 $157,058,202 $155,090,380
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

INCOME TAX ACTUAL ACTUAL ACTUAL BUDGETED
COLLECTION FUND (2000) 2006 2007 2008 2009
Cash Balance January 1 $3,756,963 $2,323,273 $3,751,204 $952,440
Receipts - 01/01-12/31 3,330,155 6,599,440 3,312,754 5,462,720
Available Resources $7,087,118 $8,922,713 $7,063,958 $6,415,160
Less Expenditures -

01/01 - 12/31 4,763,845 5,171,509 6,111,518 5,796,250
Cash on Hand as of

December 31 $2,323,273 $3,751,204 $952,440 $618,910
Less: End of -Year

Encumbrances 74,467 82,424 100,503 85,000
Unencumbered Balance as

of December 31 $2,248,806 $3,668,780 $851,937 $533,910

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Income Taxes $3,187,136 $6,446,457 $3,148,418 $4,998,420
Miscellaneous Revenues 143,019 152,983 164,336 464,300
TOTAL INCOME TAX
COLLECTION FUND
REVENUES $3,330,155 $6,599,440 $3,312,754 $5,462,720

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009
Wages and Benefits $2,112,211 $2,188,325 $2,160,608 $2,134,690
Other Operations &

Maintenance 2,651,634 2,983,184 3,950,910 3,661,560
Capital Outlay 0 0 0 0
TOTAL INCOME TAX
COLLECTION FUND
EXPENDITURES $4,763,845 $5,171,509 $6,111,518 $5,796,250
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

EMERGENCY MEDICAL ACTUAL ACTUAL ACTUAL BUDGETED
SERVICES (EMS) FUND (2005) 2006 2007 2008 2009

Cash Balance January 1 $6,934 $133,804 $10,000 ($1,176,980)
Receipts - 01/01-12/31 11,314,407 11,636,275 11,270,325 12,222,400
Available Resources $11,321,341 $11,770,079 $11,280,325 $11,045,420
Less Expenditures -

01/01 - 12/31 11,187,537 11,760,079 12,457,305 12,118,400
Cash on Hand as of

December 31 $133,804 $10,000 ($1,176,980)  ($1,072,980)
Less: End of -Year

Encumbrances 241,038 210,024 288,667 245,000
Unencumbered Balance as

of December 31 ($107,234) ($200,024)  ($1,465,647)  ($1,317,980)

COMPARATIVE SUMMARY OF RECEIPTS

ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Property Taxes $9,553,158 $9,422,958 $9,477,336 $9,287,800
Non-Resident Billing 1,607,373 1,391,813 1,579,718 2,300,000
General Fund Subsidy 0 622,560 0 400,000
Governmental Revenues 86,519 0 0 0
Treasury Investments 64,126 194,560 212,925 234,050
Other Revenue 3,231 4,384 346 550
TOTAL EMS RECEIPTS $11,314,407 $11,636,275 $11,270,325 $12,222,400

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $10,110,754 $10,686,815 $11,229,096 $10,900,590
Other Operations &

Maintenance 1,076,783 1,073,264 1,176,732 1,082,810
Capital Outlay 0 0 51,477 135,000
TOTAL EMS FUND
EXPENDITURES $11,187,537 $11,760,079 $12,457,305 $12,118,400
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EMERGENCY MEDICAL SERVICES FUND
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

SPECIAL ASSESSMENT ACTUAL ACTUAL ACTUAL BUDGETED
FUND (2010) 2006 2007 2008 2009
Cash Balance January 1 $329,809 $312,755 $246,544 $496,022
Receipts - 01/01-12/31 1,004,040 1,050,502 1,294,755 1,268,860
Available Resources $1,333,849 $1,363,257 $1,541,299 $1,764,882
Less Expenditures -
01/01 - 12/31 1,021,094 1,116,713 1,045,277 1,076,180
Cash on Hand as of
December 31 $312,755 $246,544 $496,022 $688,702
Less: End of -Year
Encumbrances 12,086 7,205 6,938 7,000
Unencumbered Balance as
of December 31 $300,669 $239,339 $489,084 $681,702
COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009
Special Assessments $1,004,040 $1,050,502 $1,294,755 $1,268,860
COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009
Wages and Benefits $345,471 $371,326 $378,248 $350,630
Other Operations &
Maintenance 675,623 745,387 667,029 725,550
Capital Outlay 0 0 0 0
TOTAL SPECIAL
ASSESSMENT FUND
EXPENDITURES $1,021,094 $1,116,713 $1,045,277 $1,076,180
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SPECIAL ASSESSMENT FUND
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

POLICE PENSION

EMPLOYER'S LIABILITY ACTUAL ACTUAL ACTUAL BUDGETED
FUND (2015) 2006 2007 2008 2009
Cash Balance January 1 $10,329 $6,527 $8,124 $9,286
Receipts - 01/01-12/31 363,552 369,603 375,429 367,900
Available Resources $373,881 $376,130 $383,553 $377,186
Less Expenditures -

01/01 - 12/31 367,354 368,006 374,267 372,490
Cash on Hand as of

December 31 $6,527 $8,124 $9,286 $4,696
Less: End of -Year

Encumbrances 0 0 0 0
Unencumbered Balance as

of December 31 $6,527 $8,124 $9,286 $4,696

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009
Property Taxes $363,552 $369,603 $375,429 $367,900
COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009
Wages and Benefits $0 $0 $0 $0
Other Operations &

Maintenance 367,354 368,006 374,267 372,490
Capital Outlay 0 0 0 0
TOTAL POLICE PENSION
EMPLOYER'S LIABILITY
FUND EXPENDITURES $367,354 $368,006 $374,267 $372,490
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POLICE PENSION EMPLOYER'S LIABILITY FUND
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

FIRE PENSION EMPLOYER'S ACTUAL ACTUAL ACTUAL BUDGETED
LIABILITY FUND (2020) 2006 2007 2008 2009
Cash Balance January 1 $10,329 $6,527 $8,124 $9,286
Receipts - 01/01-12/31 363,552 369,603 375,429 367,900
Available Resources $373,881 $376,130 $383,553 $377,186
Less Expenditures -

01/01 - 12/31 367,354 368,006 374,267 372,490
Cash on Hand as of

December 31 $6,527 $8,124 $9,286 $4,696
Less: End of -Year

Encumbrances 0 0 0 0
Unencumbered Balance as

of December 31 $6,527 $8,124 $9,286 $4,696

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009
Property Taxes $363,552 $369,603 $375,429 $367,900
COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009
Wages and Benefits $0 $0 $0 $0
Other Operations &

Maintenance 367,354 368,006 374,267 372,490
Capital Outlay 0 0 0 0
TOTAL FIRE PENSION
EMPLOYER'S LIABILITY
FUND EXPENDITURES $367,354 $368,006 $374,267 $372,490
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

INCOME TAX CAPITAL ACTUAL ACTUAL ACTUAL BUDGETED
IMPROVEMENT FUND (2025) 2006 2007 2008 2009
Cash Balance January 1 $4,394,724 $6,690,381 $5,993,597 $2,245,263
Receipts - 01/01-12/31 30,653,870 31,613,693 31,424,836 28,576,620
Available Resources $35,048,594 $38,304,074 $37,418,433 $30,821,883
Less Expenditures -

01/01 - 12/31 28,358,213 32,310,477 35,173,170 30,146,070
Cash on Hand as of

December 31 $6,690,381 $5,993,597 $2,245,263 $675,813
Less: End of -Year

Encumbrances 710,197 505,745 380,239 445,000
Unencumbered Balance as

of December 31 $5,980,184 $5,487,852 $1,865,024 $230,813

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009
Income Taxes $28,774,112 $27,226,622 $29,421,792 $27,226,620
JEDD Revenues 1,275,000 1,825,000 1,500,000 1,000,000
Governmental Revenues 21,700 280,274 0 0
Note/Bond Proceeds 238,000 83,000 202,000 100,000
Miscellaneous Revenues 284,708 275,684 298,513 250,000
Interfund Transfers 60,350 1,923,113 2,531 0
TOTAL INCOME TAX
CAPITAL IMPROVEMENT
FUND RECEIPTS $30,653,870 $31,613,693 $31,424,836 $28,576,620
COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009
Wages and Benefits $998,718 $966,982 $1,049,866 $1,024,860
Other Operations &

Maintenance 26,101,793 30,092,082 32,994,379 27,173,210
Capital Outlay 1,257,702 1,251,413 1,128,925 1,948,000
TOTAL INCOME TAX
CAPITAL IMPROVEMENT
FUND EXPENDITURES $28,358,213 $32,310,477 $35,173,170 $30,146,070
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INCOME TAX CAPITAL IMPROVEMENT FUND
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

STREET AND HIGHWAY ACTUAL ACTUAL ACTUAL BUDGETED
MAINTENANCE FUND (2030) 2006 2007 2008 2009
Cash Balance January 1 ($1,977,466) $10,071  ($1,136,969) $23,404
Receipts - 01/01-12/31 11,192,199 8,342,277 11,469,696 11,509,920
Available Resources $9.214,733 $8,352,348 $10,332,727 $11,533,324
Less Expenditures -

01/01 - 12/31 9,204,662 9,489,317 10,309,323 9,965,400
Cash on Hand as of

December 31 $10,071  ($1,136,969) $23,404 $1,567,924
Less: End of -Year

Encumbrances 307,567 306,516 371,512 345,000
Unencumbered Balance as

of December 31 ($297,496)  ($1,443,485) ($348,108) $1,222.924

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Gasoline Tax $3,090,615 $2,884,901 $3,106,352 $3,125,000
Motor Vehicle License Tax 1,317,874 1,297,626 1,245,245 1,250,000
General Fund Subsidy 2,053,920 1,999,920 2,099,920 2,099,920
Service Revenues 593,705 351,425 461,482 485,000
Transfer from State of Ohio 4,136,085 1,808,405 4,556,697 4,550,000
TOTAL STREET AND
HIGHWAY MAINTENANCE
FUND RECEIPTS $11,192,199 $8,342,277 $11,469,696 $11,509,920

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $6,039,089 $6,391,894 $6,705,865 $6,747,960
Other Operations &

Maintenance 3,165,573 3,097,423 3,603,458 3,207,440
Capital Outlay 0 0 0 10,000
TOTAL STREET AND
HIGHWAY MAINTENANCE
FUND EXPENDITURES $9,204,662 $9,489,317 $10,309,323 $9,965,400
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

STREET ASSESSMENT ACTUAL ACTUAL ACTUAL BUDGETED
FUND (2035) 2006 2007 2008 2009
Cash Balance January 1 $4,220,143 $2,987,155 $804,993 ($724,149)
Receipts - 01/01-12/31 7,247,415 7,735,414 8,312,305 8,710,000
Available Resources $11,467,558 $10,722,569 $9,117,298 $7,985,851
Less Expenditures -

01/01 - 12/31 8,480,403 9,917,576 9,841,447 8,677,310
Cash on Hand as of

December 31 $2,987,155 $804,993 ($724,149) ($691,459)
Less: End of -Year

Encumbrances 774,149 1,268,880 357,351 750,000
Unencumbered Balance as

of December 31 $2,213,006 ($463,887)  ($1,081,500)  ($1,441,459)

COMPARATIVE SUMMARY OF RECEIPTS

ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Special Assessments $7,176,833 $7,660,355 $8,205,617 $8,625,000
Service Revenues 70,582 75,059 106,688 85,000
TOTAL STREET ASSESSMENT
FUND RECEIPTS $7,247,415 $7,735,414 $8,312,305 $8,710,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $3,017,980 $3,166,827 $3,334,536 $3,295,020
Other Operations &

Maintenance 5,462,423 6,750,749 6,506,911 5,382,290
Capital Outlay 0 0 0 0
TOTAL STREET ASSESSMENT
FUND EXPENDITURES $8,480,403 $9,917,576 $9,841,447 $8,677,310
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

COMMUNITY ACTUAL ACTUAL ACTUAL BUDGETED
DEVELOPMENT FUND (2080) 2006 2007 2008 2009
Cash Balance January 1 ($2,702,454)  ($3,163,143)  ($2,905,337)  ($3,510,251)
Receipts - 01/01-12/31 8,922,904 10,543,117 8,483,857 16,465,000
Available Resources $6,220,450 $7,379,974 $5,578,520 $12,954,749
Less Expenditures -

01/01 - 12/31 9,383,593 10,285,311 9,088,771 15,689,170
Cash on Hand as of

December 31 ($3,163,143)  ($2,905,337)  ($3,510,251)  ($2,734,421)
Less: End of -Year

Encumbrances 399,731 489,257 284,530 375,000
Unencumbered Balance as

of December 31 ($3,562,874)  ($3,394,594)  ($3,794,781)  ($3,109,421)

COMPARATIVE SUMMARY OF RECEIPTS

ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Licenses and Permits $53,484 $879 $13,367 $15,000
Governmental Revenues 7,434,106 7,652,322 6,881,587 14,700,000
Miscellaneous Revenues 860,119 638,550 340,981 450,000
Interfund Transfers 575,195 2,251,366 1,247,922 1,300,000
TOTAL COMMUNITY
DEVELOPMENT FUND
RECEIPTS $8,922,904 $10,543,117 $8,483,857 $16,465,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009
Wages and Benefits $1,961,605 $1,945,785 $1,765,623 $1,946,230
Other Operations &

Maintenance 7,209,904 7,574,248 7,321,612 13,392,940
Capital Outlay 212,084 765,278 1,536 350,000
TOTAL COMMUNITY
DEVELOPMENT FUND
EXPENDITURES $9,383,593 $10,285,311 $9,088,771 $15,689,170

78



COMMUNITY DEVELOPMENT FUND

($000)

Receipts/Expenditures Free Balance
$18,000 — + $0
$16,000 - + ($500)
$14,000 + - ($1,000)
$12,000 + - ($1,500)

I Receipts
$10,000 + - (82,000) |NEEE Expenditures

| —— Free Balance
$8,000 - - ($2,500)
$6,000 - - ($3,000)
$4,000 - ﬁ-($3,500)

|

$2,000 - F ($4,000)

2006 2007 2008 2009

79




COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

ACTUAL ACTUAL ACTUAL BUDGETED

AIR QUALITY FUND (2085) 2006 2007 2008 2009
Cash Balance January 1 $2,299,875 $2,403,171 $2,535,984 $2,525,983
Receipts - 01/01-12/31 1,595,358 1,626,516 1,585,828 1,512,000
Available Resources $3,895,233 $4,029,687 $4,121,812 $4,037,983
Less Expenditures -

01/01 - 12/31 1,492,062 1,493,703 1,595,829 2,006,510
Cash on Hand as of

December 31 $2,403,171 $2,535,984 $2,525,983 $2,031,473
Less: End of -Year

Encumbrances 17,014 19,976 20,007 20,000
Unencumbered Balance as

of December 31 $2,386,157 $2,516,008 $2,505,976 $2,011,473

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Local Emission/Asbestos Fees $142,508 $127,149 $148,574 $150,000
Federal Grant 347,482 353,914 322,778 320,600
State General Revenue 127,820 152,820 229,119 150,000
State Permit Fees 931,642 946,408 838,936 845,000
Other Revenue 906 1,225 1,421 1,400
Interfund Transfers 45,000 45,000 45,000 45,000
TOTAL AIR QUALITY
FUND RECEIPTS $1,595,358 $1,626,516 $1,585,828 $1,512,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $1,186,038 $1,238,083 $1,270,783 $1,312,890
Other Operations &

Maintenance 306,024 255,620 325,046 693,620
Capital Outlay 0 0 0 0
TOTAL AIR QUALITY
FUND EXPENDITURES $1,492,062 $1,493,703 $1,595,829 $2,006,510
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

COMMUNITY
ENVIRONMENT GRANTS ACTUAL ACTUAL ACTUAL BUDGETED
FUND (2095) 2006 2007 2008 2009
Cash Balance January 1 $6,768 ($19,884) $140,569 $270,408
Receipts - 01/01-12/31 1,106,643 511,048 436,492 345,000
Available Resources $1,113,411 $491,164 $577,061 $615,408
Less Expenditures -

01/01 - 12/31 1,133,295 350,595 306,653 250,000
Cash on Hand as of

December 31 ($19,884) $140,569 $270,408 $365,408
Less: End of -Year

Encumbrances 133,743 129,394 52,600 95,000
Unencumbered Balance as

of December 31 ($153,627) $11,175 $217,808 $270,408

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Governmental Revenues $826,052 $476,710 $290.,661 $300,000
Miscellaneous Revenues 280,591 34,338 46,597 45,000
Interfund Transfers 0 0 99,234 0
TOTAL COMMUNITY
ENVIRONMENT GRANTS
FUND RECEIPTS $1,106,643 $511,048 $436,492 $345,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009
Wages and Benefits $0 $0 $0 $0
Other Operations &

Maintenance 1,133,295 350,595 306,653 250,000
Capital Outlay 0 0 0 0
TOTAL COMMUNITY
ENVIRONMENT GRANTS
FUND EXPENDITURES $1,133,295 $350,595 $306,653 $250,000
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

ACTUAL ACTUAL ACTUAL BUDGETED

AMATS FUND (2127) 2006 2007 2008 2009
Cash Balance January 1 ($13,641) ($160,064) ($32,043) ($129,329)
Receipts - 01/01-12/31 1,167,216 1,467,171 1,361,102 1,754,900
Available Resources $1,153,575 $1,307,107 $1,329,059 $1,625,571
Less Expenditures -

01/01 - 12/31 1,313,639 1,339,150 1,458,388 1,436,690
Cash on Hand as of

December 31 ($160,064) ($32,043) ($129,329) $188,881
Less: End of -Year

Encumbrances 21,388 6,844 2,417 5,500
Unencumbered Balance as

of December 31 ($181,452) ($38,887) ($131,746) $183,381

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Federal /State Grants $1,163,188 $1,466,236 $1,360,426 $1,753,830
Dues and Memberships 4,028 935 676 1,070
TOTAL AMATS FUND
RECEIPTS $1,167,216 $1,467,171 $1,361,102 $1,754,900

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $1,077,087 $1,134,017 $1,231,357 $1,168,460
Other Operations &

Maintenance 236,552 205,133 227,031 268,230
Capital Outlay 0 0 0 0
TOTAL AMATS FUND
EXPENDITURES $1,313,639 $1,339,150 $1,458,388 $1,436,690
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

SUMMER LUNCH ACTUAL ACTUAL ACTUAL BUDGETED
PROGRAM FUND (2140) 2006 2007 2008 2009
Cash Balance January 1 ($7,310) ($14,260) ($20,590) ($20,590)
Receipts - 01/01-12/31 125,868 130,089 0 20,590
Available Resources $118,558 $115,829 ($20,590) $0
Less Expenditures -

01/01 - 12/31 132,818 136,419 0 0
Cash on Hand as of

December 31 ($14,260) ($20,590) ($20,590) $0
Less: End of -Year

Encumbrances 15,232 0 0 0
Unencumbered Balance as

of December 31 ($29,492) ($20,590) ($20,590) $0

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Service Revenues $125,868 $129,943 $0 $0
Miscellaneous Revenues 0 146 0 0
Interfund Transfers 0 0 20,590
TOTAL SUMMER LUNCH
PROGRAM FUND RECEIPTS $125,868 $130,089 $0 $20,590

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $29,452 $34,834 $0 $0
Other Operations &

Maintenance 103,366 101,585 0 0
Capital Outlay 0 0 0 0
TOTAL SUMMER LUNCH
PROGRAM FUND
EXPENDITURES $132,818 $136,419 $0 $0
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

H.O.M.E. PROGRAM ACTUAL ACTUAL ACTUAL BUDGETED
FUND (2146) 2006 2007 2008 2009
Cash Balance January 1 $1,514,969 $1,783,769 $646,097 $344,387
Receipts - 01/01-12/31 2,707,281 3,185,056 3,425,874 3,866,000
Available Resources $4,222.250 $4,968,825 $4,071,971 $4,210,387
Less Expenditures -

01/01 - 12/31 2,438,481 4,322,728 3,727,584 3,800,000
Cash on Hand as of

December 31 $1,783,769 $646,097 $344,387 $410,387
Less: End of -Year

Encumbrances 482,417 1,548,612 359,051 305,000
Unencumbered Balance as

of December 31 $1,301,352 ($902,515) ($14,664) $105,387

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Governmental Revenues $2,249,563 $2,473,447 $3,186,114 $3,525,000
Miscellaneous Revenues 259,394 273,638 123,892 225,000
Interfund Transfers 198,324 437,971 115,868 116,000
TOTAL H.O.M.E. FUND
RECEIPTS $2,707,281 $3,185,056 $3,425,874 $3.866,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $0 $0 $0 $0
Other Operations &

Maintenance 2,438,481 4,322,728 3,727,584 3,800,000
Capital Outlay 0 0 0 0
TOTAL H.O.M.E. FUND
EXPENDITURES $2,438,481 $4,322,728 $3,727,584 $3,800,000
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

KAB LITTER ACTUAL ACTUAL ACTUAL BUDGETED
CONTROL FUND (2185) 2006 2007 2008 2009
Cash Balance January 1 ($25,178) ($15,563) $0 $0
Receipts - 01/01-12/31 16,287 24,098 0 0
Available Resources ($8,891) $8,535 $0 $0
Less Expenditures -

01/01 - 12/31 6,672 8,535 0 0
Cash on Hand as of

December 31 ($15,563) $0 $0 $0
Less: End of -Year

Encumbrances 0 0 0 0
Unencumbered Balance as

of December 31 ($15,563) $0 $0 $0

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Governmental Revenues $15,785 $0 $0 $0
Miscellaneous Revenues 502 502 0 0
Interfund Transfers 0 23,596 0 0
TOTAL KAB LITTER CONTROL
FUND RECEIPTS $16,287 $24,098 $0 $0

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009
Wages and Benefits $0 $0 $0 - $0
Other Operations &

Maintenance . 6,672 8,535 0 0
Capital Outlay 0 0 0 0
TOTAL KAB LITTER CONTROL
FUND EXPENDITURES $6,672 $8,535 $0 $0
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

TAX EQUIVALENCY ACTUAL ACTUAL ACTUAL BUDGETED
FUND (2195) 2006 2007 2008 2009
Cash Balance January 1 ($45,993) $210,699 $576,073 $1,575,602
Receipts - 01/01-12/31 824,504 806,766 1,268,823 800,000
Available Resources $778,511 $1,017,465 $1,844,896 $2,375,602
Less Expenditures -

01/01 - 12/31 567,812 441,392 269,294 400,000
Cash on Hand as of

December 31 $210,699 $576,073 $1,575,602 $1,975,602
Less: End of -Year

Encumbrances 26,125 23,127 22,678 23,000
Unencumbered Balance as

of December 31 $184,574 $552,946 $1,552,924 $1,952,602

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Taxes and Assessments $426,113 $410,862 $560,972 $550,000
Income Taxes 0 26,320 20,538 20,000
Governmental Revenue 0 0 468,128 0
Miscellaneous Revenues 398,391 330,578 213,784 225,000
Interfund Transfers 0 39,006 5,401 5,000
TOTAL TAX EQUIVALENCY
FUND RECEIPTS $824,504 $806,766 $1,268,823 $800,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009
Wages and Benefits $0 $0 $0 $0
Other Operations &

Maintenance 567,812 441,392 238,495 400,000
Capital Outlay 0 0 30,799 0
TOTAL TAX EQUIVALENCY
FUND EXPENDITURES $567,812 $441,392 $269,294 $400,000
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

SPECIAL REVENUE ACTUAL ACTUAL ACTUAL BUDGETED
LOANS FUND (2200) 2006 2007 2008 2009
Cash Balance January 1 $4,380 $4,970 $4,970 $4,970
Receipts - 01/01-12/31 590 0 0 50,000
Available Resources $4,970 $4,970 $4,970 $54,970
Less Expenditures -

01/01 - 12/31 0 0 0 50,000
Cash on Hand as of

December 31 $4,970 $4,970 $4,970 $4,970
Less: End of -Year

Encumbrances 0 0 0 0
Unencumbered Balance as

of December 31 $4,970 $4,970 $4,970 $4,970

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009
Miscellaneous Revenues $590 $0 $0 $50,000
COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009
Wages and Benefits $0 $0 $0 $0
Other Operations &

Maintenance 0 0 0 50,000
Capital Outlay 0 0 0 0
TOTAL SPECIAL REVENUE
LOANS FUND EXPENDITURES $0 $0 $0 $50,000
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

ACTUAL ACTUAL ACTUAL BUDGETED

JEDD FUND (2240) 2006 2007 2008 2009
Cash Balance January 1 $9,602,112 $7,083,056 $4,443,695 $4,781,977
Receipts - 01/01-12/31 15,518,999 14,150,235 21,791,955 16,605,000
Available Resources $25,121,111 $21,233,291 $26,235,650 $21,386,977
Less Expenditures -

01/01 - 12/31 18,038,055 16,789,596 21,453,673 17,735,740
Cash on Hand as of

December 31 $7,083,056 $4,443,695 $4,781,977 $3,651,237
Less: End of -Year

Encumbrances 2,192,009 733,982 1,475,000 1,025,000
Unencumbered Balance as

of December 31 $4,891,047 $3,709,713 $3,306,977 $2,626,237

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

JEDD Revenues $12,577,340 $11,742,588 $18,105,819 $15,752,000
Income Tax 0 1,187,540 228,009 228,000
Governmental Revenues 8,000 42,171 0 0
Service Revenues 428,778 562,108 395,371 400,000
Note/Bond Proceeds 708,000 0 2,357,000 0
Miscellaneous Revenues 1,389,494 615,828 211,932 225,000
Interfund Transfers 407,387 0 493,824 0
TOTAL JEDD FUND RECEIPTS $15,518,999 $14,150,235 $21,791,955 $16,605,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $29,783 $39,113 $127,347 $150,550
Other Operations &

Maintenance 14,950,287 13,092,526 19,522,867 15,585,190
Capital Outlay 3,057,985 3,657,957 1,803,459 2,000,000
TOTAL JEDD FUND
EXPENDITURES $18,038,055 $16,789,596 $21,453,673 $17,735,740
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

ACTUAL ACTUAL ACTUAL BUDGETED

AMCIS FUND (2255) 2006 2007 2008 2009
Cash Balance January 1 $353,666 $458,073 $677,904 $743,762
Receipts - 01/01-12/31 350,067 301,052 303,534 330,000
Available Resources $703,733 $759,125 $981,438 $1,073,762
Less Expenditures -

01/01 - 12/31 245,660 81,221 237,676 327,950
Cash on Hand as of

December 31 $458,073 $677,904 $743,762 $745,812
Less: End of -Year

Encumbrances 59,175 110,683 45,333 85,000
Unencumbered Balance as

of December 31 $398,898 $567,221 $698,429 $660,812

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Service Revenues $308,167 $301,052 $303,534 $330,000
Interfund Transfers 41,900 0 0 0
TOTAL AMCIS FUND
RECEIPTS $350,067 $301,052 $303,534 $330,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $0 $0 $0 $0
Other Operations &

Maintenance 245,660 81,221 237,676 327,950
Capital Outlay 0 0 0 0
TOTAL AMCIS FUND
EXPENDITURES $245,660 $81,221 $237,676 $327,950
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

ACTUAL ACTUAL ACTUAL BUDGETED

PUBLIC HEALTH FUND (2290) 2006 2007 2008 2009
Cash Balance January 1 $777,062 $853,418 $706,469 $845,266
Receipts - 01/01-12/31 821,956 769,084 847,922 715,000
Available Resources $1,599,018 $1,622,502 $1,554,391 $1,560,266
Less Expenditures -

01/01 - 12/31 745,600 916,033 709,125 734,530
Cash on Hand as of

December 31 $853,418 $706,469 $845,266 $825,736
Less: End of -Year

Encumbrances 43,911 34,357 45,262 42,000
Unencumbered Balance as

of December 31 $809,507 $672,112 $800,004 $783,736

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Licenses and Permits $135,637 $127,487 $172,242 $130,000
Governmental Revenues 179,591 43,133 134,454 75,000
Service Revenues 460,521 540,215 470,641 450,000
Miscellaneous Revenues 46,207 58,249 66,777 60,000
Interfund Transfers 0 0 3,808 0
TOTAL PUBLIC HEALTH
FUND RECEIPTS $821,956 $769,084 $847,922 $715,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009
Wages and Benefits $459,462 $603,476 $474,873 $501,740
Other Operations &

Maintenance 286,138 312,557 234,252 232,790
Capital Outlay 0 0 0 0
TOTAL PUBLIC HEALTH
FUND EXPENDITURES $745,600 $916,033 $709,125 $734,530
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

ACTUAL ACTUAL ACTUAL BUDGETED

POLICE GRANTS FUND (2295) 2006 2007 2008 2009
Cash Balance January 1 ($791,434)  ($1,066,221) ($865,136) ($814,037)
Receipts - 01/01-12/31 250,280 1,005,970 1,632,423 1,827,000
Available Resources ($541,154) ($60,251) $767,287 $1,012,963
Less Expenditures -

01/01 - 12/31 525,067 804,885 1,581,324 1,010,570
Cash on Hand as of

December 31 ($1,066,221) ($865,136) ($814,037) $2,393
Less: End of -Year

Encumbrances 143,492 120,328 527,173 375,000
Unencumbered Balance as

of December 31 ($1,209,713) ($985,464)  ($1,341,210) ($372,607)

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Governmental Revenues $249,944 $701,996 $1,409,728 $1,550,000
Miscellaneous Revenues 0 0 1,278 1,500
Interfund Transfers 336 303,974 221,417 275,500
TOTAL POLICE GRANTS
FUND RECEIPTS $250,280 $1,005,970 $1,632,423 $1,827,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $142,946 $157,807 $433,673 $226,400
Other Operations &

Maintenance 382,121 609,358 1,119,651 784,170
Capital Outlay 0 37,720 28,000 0
TOTAL POLICE GRANTS
FUND EXPENDITURES $525,067 $804,885 $1,581,324 $1,010,570
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

VARIOUS DOMESTIC ACTUAL ACTUAL ACTUAL BUDGETED
VIOLENCE FUND (2300) 2006 2007 2008 2009
Cash Balance January 1 ($104,483) ($236,773) ($307,683) ($366,654)
Receipts - 01/01-12/31 50,100 35,100 58,500 137,360
Available Resources ($54,383) ($201,673) ($249,183) ($229,294)
Less Expenditures -
01/01 - 12/31 182,390 106,010 117,471 127,360
Cash on Hand as of
December 31 ($236,773) ($307,683) ($366,654) ($356,654)
Less: End of -Year
Encumbrances 1,188 60,485 54,138 55,000
Unencumbered Balance as
of December 31 ($237,961) ($368,168) ($420,792) ($411,654)
COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009
Governmental Revenues $50,100 $35,100 $58,500 $57,000
Miscellaneous Revenues 0 0 0 30,000
Interfund Transfers / 0 0 0 50,360
TOTAL VARIOUS
DOMESTIC VIOLENCE
FUND RECEIPTS $50,100 $35,100 $58,500 $137,360
COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009
Wages and Benefits $761 $0 $0 $0
Other Operations &
Maintenance 181,629 106,010 117,471 127,360
Capital Outlay 0 0 0 0
TOTAL VARIOUS
DOMESTIC VIOLENCE
FUND EXPENDITURES $182,390 $106,010 $117,471 $127,360
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

SAFETY PROGRAMS ACTUAL ACTUAL ACTUAL BUDGETED
FUND (2305) 2006 2007 2008 2009
Cash Balance January 1 $449,310 $1,138,756 $2,524,862 $2,824,107
Receipts - 01/01-12/31 1,778,773 2,525,059 2,590,566 2,230,000
Available Resources $2,228,083 $3,663,815 $5,115,428 $5,054,107
Less Expenditures -

01/01 - 12/31 1,089,327 1,138,953 2,291,321 2,248,640
Cash on Hand as of

December 31 $1,138,756 $2,524,862 $2,824,107 $2,805,467
Less: End of -Year

Encumbrances 541,083 739,271 348,198 550,000
Unencumbered Balance as

of December 31 $597,673 $1,785,591 $2,475,909 $2,255,467

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Investment Earnings $15,265 $15,499 $21,671 $20,000
Governmental Revenues 1,026,251 1,267,396 1,408,461 1,255,000
Service Revenues 506,925 872,108 740,472 740,000
Miscellaneous Revenues 230,332 342,356 217,441 215,000
Interfund Transfers 0 27,700 202,521 0
TOTAL SAFETY PROGRAMS
FUND RECEIPTS $1,778,773 $2,525,059 $2,590,566 $2,230,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $3,525 $87 $889,205 $931,650
Other Operations &

Maintenance 1,014,458 612,401 997,622 834,990
Capital Outlay 71,344 526,465 404,494 482,000
TOTAL SAFETY PROGRAMS
FUND EXPENDITURES $1,089,327 $1,138,953 $2,291,321 $2,248,640
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

ACTUAL ACTUAL ACTUAL BUDGETED

HEALTH GRANTS (2315) 2006 2007 2008 2009
Cash Balance January 1 $893,590 $658,086 $343,198 $1,072,202
Receipts - 01/01-12/31 6,236,562 6,377,702 6,616,966 6,540,000
Available Resources $7,130,152 $7,035,788 $6,960,164 $7,612,202
Less Expenditures -

01/01 - 12/31 6,472,066 6,692,590 5,887,962 6,324,190
Cash on Hand as of

December 31 $658,086 $343,198 $1,072,202 $1,288,012
Less: End of -Year

Encumbrances 778,068 405,984 648,227 550,000
Unencumbered Balance as

of December 31 ($119,982) ($62,786) $423,975 $738,012

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Investment Earnings $21,494 $18,332 $9,911 $10,000
Licenses and Permits 5,455 22,662 81,968 80,000
Governmental Revenues 5,356,761 5,739,152 5,826,399 5,900,000
Service Revenues 412,965 384,658 254,069 275,000
Miscellaneous Revenues 346,748 17,898 406,948 235,000
Interfund Transfers 93,139 195,000 37,671 40,000
TOTAL HEALTH GRANTS
FUND RECEIPTS $6,236,562 $6,377,702 $6,616,966 $6,540,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $2,653,701 $2,603,998 $2,647,837 $2,719,800
Other Operations &

Maintenance 3,785,161 3,988,532 3,240,125 3,504,390
Capital Outlay 33,204 100,060 0 100,000
TOTAL HEALTH GRANTS
FUND EXPENDITURES $6,472,066 $6,692,590 $5,887,962 $6,324,190
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

EQUIPMENT AND
FACILITIES OPERATING ACTUAL ACTUAL ACTUAL BUDGETED
FUND (2320) 2006 2007 2008 2009
Cash Balance January 1 ($2,287,410)  ($1,660,440)  ($3,162,676)  ($5,128,134)
Receipts - 01/01-12/31 10,962,543 7,407,760 7,288,132 9,300,000
Available Resources $8,675,133 $5,747,320 $4,125,456 $4,171,866
Less Expenditures -

01/01 - 12/31 10,335,573 8,909,996 9,253,590 9,530,500
Cash on Hand as of

December 31 ($1,660,440)  ($3,162,676)  ($5,128,134)  ($5,358,634)
Less: End of -Year

Encumbrances 2,963,393 2,642,572 2,403,859 2,400,000
Unencumbered Balance as

of December 31 ($4,623,833)  ($5,805,248)  ($7,531,993)  ($7,758,634)

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Income Taxes $0 $38,877 $225,000 $225,000
Taxes and Assessments 695,454 634,034 1,125,230 1,300,000
Licenses and Permits 622,722 747,800 674,522 750,000
Governmental Revenues 131,574 147,455 24,428 50,000
Service Revenues 277,971 234,098 285,934 340,000
Note/Bond Proceeds 3,614,000 2,500,000 2,240,000 3,400,000
Miscellaneous Revenues 4,006,458 1,469,520 1,996,321 2,475,000
Interfund Transfers 1,595,127 1,629,180 713,898 755,000
Interfund Services 19,237 6,796 2,799 5,000
TOTAL EQUIPMENT AND
FACILITIES OPERATING
FUND RECEIPTS $10,962,543 $7,407,760 $7,288,132 $9,300,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009
Wages and Benefits $361,366 $396,545 $375,728 $518,130
Other Operations &

Maintenance 3,949,910 4,316,718 5,089,209 4,512,370
Capital Outlay 6,024,297 4,196,733 3,788,653 4,500,000
TOTAL EQUIPMENT AND
FACILITIES OPERATING
FUND EXPENDITURES $10,335,573 $8,909,996 $9,253,590 $9,530,500
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

VARIOUS PURPOSE ACTUAL ACTUAL ACTUAL BUDGETED
FUND (2330) 2006 2007 2008 2009
Cash Balance January 1 ($2,150,418) $149,846 ($350,828) $208,855
Receipts - 01/01-12/31 4,193,428 2,517,358 4,641,901 3,826,000
Available Resources $2,043,010 $2,667,204 $4,291,073 $4,034,855
Less Expenditures -

01/01 - 12/31 1,893,164 3,018,032 4,082,218 3,378,640
Cash on Hand as of

December 31 $149,846 ($350,828) $208,855 $656,215
Less: End of -Year

Encumbrances 611,581 1,659,073 1,402,638 650,000
Unencumbered Balance as ‘

of December 31 ($461,735)  ($2,009,901)  ($1,193,783) $6,215

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Income Tax $0 $301,682 $270,947 $275,000
Investment Earnings 13,561 18,154 420 500
Governmental Revenues 183,446 337,129 778,856 775,500
Service Revenues 727,840 782,817 886,748 900,000
Note/Bond Proceeds 2,483,000 0 1,600,000 750,000
Miscellaneous Revenues 712,615 619,270 656,921 675,000
Interfund Transfers 72,966 458,306 448,009 450,000
TOTAL VARIOUS PURPOSE
FUND RECEIPTS $4,193,428 $2,517,358 $4,641,901 $3,826,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $172,798 $302,265 $325,114 $339,410
Other Operations &

Maintenance 1,334,084 2,449,906 3,664,866 2,944,230
Capital Outlay 386,282 265,861 92,238 95,000
TOTAL VARIOUS PURPOSE
FUND EXPENDITURES $1,893,164 $3,018,032 $4,082,218 $3,378,640
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

ACTUAL ACTUAL ACTUAL BUDGETED

DEPOSITS FUND (2340) 2006 2007 2008 2009
Cash Balance January 1 $2,983,335 $471,719 $2,666,434 $2,621,608
Receipts - 01/01-12/31 1,012,326 1,314,619 2,530,643 2,680,000
Available Resources $3,995,661 $1,786,338 $5,197,077 $5,301,608
Less Expenditures -

01/01 - 12/31 3,523,942 (880,096) 2,575,469 5,284,000
Cash on Hand as of

December 31 $471,719 $2,666,434 $2,621,608 $17,608
Less: End of -Year

Encumbrances 1,365 4,220 5,200 4,500
Unencumbered Balance as

of December 31 $470,354 $2,662,214 $2,616,408 $13,108

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Income Taxes $0 $0 $75,976 $75,000
Investment Earnings 34 11,491 1,061,123 1,105,000
Licenses and Permits 34,826 37,139 26,264 40,000
Miscellaneous Revenues 977,426 1,110,125 1,367,280 1,460,000
Interfund Transfers 0 155,864 0 0
Interfund Services 40 0 0 0
TOTAL DEPOSITS FUND
RECEIPTS $1,012,326 $1,314,619 $2,530,643 $2,680,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009
Wages and Benefits $0 $0 $0 $0
Other Operations &

Maintenance 3,523,942 (880,096) 2,575,469 5,284,000
Capital Outlay 0 0 0 0
TOTAL DEPOSITS FUND
EXPENDITURES $3,523,942 ($880,096) $2,575,469 $5,284,000
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

COMMUNITY LEARNING ACTUAL ACTUAL ACTUAL BUDGETED
CENTERS (CLC) FUND (2355) 2006 2007 2008 2009
Cash Balance January 1 $7,237,086 $9,244,760 $12,593,017 $15,709,690
Receipts - 01/01-12/31 14,933,950 17,023,571 18,395,142 18,229,000
Available Resources $22,171,036 $26,268,331 $30,988,159 $33,938,690
Less Expenditures -

01/01 - 12/31 12,926,276 13,675,314 15,278,469 18,756,560
Cash on Hand as of

December 31 $9,244,760 $12,593,017 $15,709,690 $15,182,130
Less: End of -Year

Encumbrances 97,106 107,600 287,795 225,000
Unencumbered Balance as

of December 31 $9,147,654 $12,485,417 $15,421,895 $14,957,130

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Income Taxes $12,299,439 $14,534,331 $14,982,806 $14,825,000
Investment Earnings 453,866 703,445 600,377 600,000
Miscellaneous Revenues 2,394 71,341 3,904 4,000
Interfund Transfers 2,178,251 1,714,454 2,808,055 2,800,000
TOTAL CLC FUND RECEIPTS $14,933,950 $17,023,571 $18,395,142 $18,229,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $4,813 $25,208 $3,667 $33,750
Other Operations &

Maintenance 12,860,029 13,110,516 14,950,296 18,085,310
Capital Outlay 61,434 539,590 324,506 637,500
TOTAL CLC FUND
EXPENDITURES $12,926,276 $13,675,314 $15,278,469 $18,756,560
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

GENERAL BOND PAYMENT ACTUAL ACTUAL ACTUAL BUDGETED
FUND (3000) 2006 2007 2008 2009
Cash Balance January 1 $274,925 $386,497 $321,555 $207,756
Receipts - 01/01-12/31 531,866 454,491 444,265 435,400
Available Resources $806,791 $840,988 $765,820 $643,156
Less Expenditures -

01/01 - 12/31 420,294 519,433 558,064 474,330
Cash on Hand as of

December 31 $386,497 $321,555 $207,756 $168,826
Less: End of -Year

Encumbrances 4,095 2,550 12,592 7,500
Unencumbered Balance as

of December 31 $382,402 $319,005 $195,164 $161,326

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009
Property Taxes $531,866 $454,491 $444,265 $435,400
COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $334,096 $421,754 $463,751 $367,040
Other Operations &

Maintenance 86,198 97,679 94,313 107,290
Capital Outlay 0 0 0 0
TOTAL GENERAL BOND
PAYMENT FUND
EXPENDITURES $420,294 $519,433 $558,064 $474,330
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

CAPITAL PROJECTS O/S ACTUAL ACTUAL ACTUAL BUDGETED
RESOURCES FUND (4048) 2006 2007 2008 2009
Cash Balance January 1 ($2,159,088)  ($2,471,036)  ($2,513,858)  ($2,686,772)
Receipts - 01/01-12/31 109,095 204,274 53,936 2,970,000
Available Resources ($2,049,993)  ($2,266,762)  ($2,459,922) $283,228
Less Expenditures -

01/01 - 12/31 421,043 247,096 226,850 281,000
Cash on Hand as of

December 31 ($2,471,036)  ($2,513,858)  ($2,686,772) $2,228
Less: End of -Year

Encumbrances 169,224 160,441 44,404 45,000
Unencumbered Balance as

of December 31 ($2,640,260)  ($2,674,299)  ($2,731,176) ($42,772)

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Income Taxes $0 $11,801 $9,582 $10,000
Governmental Revenues 0 130,975 0 75,000
Note/Bond Proceeds 0 0 0 2,830,000
Miscellaneous Revenues 104,037 17,770 44,354 55,000
Interfund Transfers 5,058 43,728 0 0
TOTAL CAPITAL PROJECTS
O/S RESOURCES FUND
RECEIPTS $109,095 $204,274 $53,936 $2,970,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $0 $0 $0 $0
Other Operations &

Maintenance 276,468 116,121 107,720 151,000
Capital Outlay 144,575 130,975 119,130 130,000
TOTAL CAPITAL PROJECTS
O/S RESOURCES FUND
EXPENDITURES $421,043 $247,096 $226,850 $281,000
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COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES

ROAD & BRIDGE ACTUAL ACTUAL ACTUAL BUDGETED
IMPROVEMENTS FUND (4050) 2006 2007 2008 2009
Cash Balance January 1 $6,047,651 $9,647,314 $3,720,331 $5,713,971
Receipts - 01/01-12/31 4,689,526 5,628,663 5,146,489 5,400,000
Available Resources $10,737,177 $15,275,977 $8,866,820 $11,113,971
Less Expenditures -

01/01 - 12/31 1,089,863 11,555,646 3,152,849 3,168,480
Cash on Hand as of ‘

December 31 $9,647,314 $3,720,331 $5,713,971 $7,945,491
Less: End of -Year

Encumbrances 383,877 137,912 243,615 225,000
Unencumbered Balance as

of December 31 $9,263,437 $3,582,419 $5,470,356 $7,720,491

COMPARATIVE SUMMARY OF RECEIPTS
ACTUAL ACTUAL ACTUAL BUDGETED
SOURCE 2006 2007 2008 2009

Governmental Revenues $4,380,200 $3,664,773 $4,507,459 $4,750,000
Investment Earnings 177,915 386,306 101,198 115,000
Note/Bond Proceeds 30,000 318,000 131,728 135,000
Interfund Transfers 101,411 1,259,584 406,104 400,000
TOTAL ROAD & BRIDGE
IMPROVEMENTS FUND
RECEIPTS $4,689,526 $5,628,663 $5,146,489 $5,400,000

COMPARATIVE STATEMENT OF EXPENDITURES
ACTUAL ACTUAL ACTUAL BUDGETED
USE 2006 2007 2008 2009

Wages and Benefits $0 $1,751 $7,864 $7,880
Other Operations &

Maintenance 477,742 11,546,398 2,623,918 2,630,600
Capital Outlay 612,121 7,497 521,067 530,000
TOTAL ROAD & BRIDGE
IMPROVEMENTS FUND .

EXPENDITURES $1,089,863 $11,555,646 $3,152,849 $3,168,480
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