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July 12, 1994 

Citizens of Akron 
and Members of Akron City Council: 

I am pleased to present for your review the 1994 Operating Budget for the City of 
Akron. This budget chronicles the responsible management of Akron taxpayers' 
dollars over the past twelve months and a prudent plan for the allocation and 
investment of revenues in this current year. While there are uncertain signs of 
economic recovery in the national economy, our task as the steward of Akron's 
treasury is to remain fiscally conservative while aggressively pursuing reasonable 
goals for improving the quality of life in Akron. 

The results of activities carried out over the past several years are reflected in 
this year's Operating Budget Plan. The following is a brief summary of the major 
activities for 1994. 

Economic Development 

1994 will be an historic year in Akron, Summit County, and the State of Ohio. 
This year marks the beginning of a new era of cooperation between local units of 
government . Throughout the United States, many cities have come up with 
innovative solutions to the problems facing central cities in urban counties. 
Annexations, mergers, and other efforts have been tried. In Akron, however, a 
completely new method will be voted on in four surrounding townships in November, 
1994. Known as Joint Economic Development Districts (JEDDs), this cooperative 
venture will allow both Akron and its surrounding townships (Coventry, 
Springfield, Copley, and Bath) to mutually benefit. Voters in each township will 
vote on whether to participate in the JEDD. In each township in which the voters 
approve the plan, a JEDD will be formed. The JEDD Board of Directors, to be 
comprised of elected township and City officials, will be responsible for the day­
to-day administration of the district. The JEDD will include most of the land in 
the township zoned for business use. In the JEDD areas, the City will provide 
water and sewer lines, and the district will begin collecting a 2% income tax. 
The proceeds of the tax will support the activities of the district, and the 
remainder will be passed through to the City of Akron. 

This method of cooperation benefits the townships because, unlike annexation, the 
townships maintain their property tax bases and their identities. The benefits to 
the City are the expanded utility base and the additional tax revenue. Since 
townships are not allowed to collect income taxes in Ohio, the tax revenue is 
revenue that would not be available to the townships with or without the JEDDs. 

The township trustees in each of the four townships have already passed 
resolutions supporting the JEDD concept, and they will be working together with 
the City administration to achieve a successful outcome in November. 

In addition to the JEDDs, 1994 marks the opening year for the John S. Knight 
Convention Center in downtown. Inventure Place, the home of the National 
Inventors' Hall of Fame, is under construction and is scheduled to open in early 
1995. Other economic development activities include the construction of the new 
Landmark Plastics facility at the municipal airport and the continued development 
of the Ascot Industrial Park. 
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Fiscal Condition 

The result of the long- range economic development planning in Akron has placed 
Akron on solid financial ground. Coupled with our conservative investment and 
debt positions, Akron will be a leader on economic growth in the region. The 
following is a summary of our fiscal condition. 

The end of 1993 marked the fifth consecutive year that the General Fund balance 
has increased. Our income tax growth has exceeded budget levels and we are now 
forecasting higher growth for the next four years than we had projected in the 
past. Although our other sources of income have not grown above budget levels, 
they are growing at sufficient levels to allow the City to maintain its excellent 
provision of public services. 

Labor costs, a significant part of the budget plan, continue to stay within 
revenue availability. Our union leadership in the City's five bargaining groups 
consistently present reasonable salary requests at the bargaining table. Their 
responsible approach to negotiations has enabled the City to provide continuous 
service, in an excellent fashion, at reasonable cost to Akron citizens. They are 
to be commended for their leadership and vision. 

Our expenditures continue to stay within inflation. The City, along with the 
bargaining groups, has instituted a number of medical benefit cost reduction 
components and that has slowed the growth of our medical costs. 

New Initiatives 

The City has embarked on two technology updates to the City of Akron operations. 
First, the police and fire dispatch operations will be combined in a joint 
communications center under construction presently. This will be a state of the 
art facility enabling the safety forces to respond to emergencies in a more 
coordinated effort and more quickly than in the past. In addition to the combined 
dispatch center, the police and fire departments' records will be computerized. 
The computerized record management system will provide two benefits. First, the 
safety forces will have faster retrieval of information while on duty. Second, 
the computerization will allow officers to spend more time on the street and less 
time filling out time-consuming paper work. 

The second upgrade will involve all City departments. The City has begun 
construction of a fiber optic backbone for a City-wide electronic mail system. 
This system will not only increase efficiency among City managers but will allow 
for the electronic distribution of paper forms. Our goal is to eliminate some of 
the City's existing paper work. The fiber optic system will also enable us to 
initiate some City-wide applications, such as complaint tracking. I have 
appointed an in-house task force to investigate a computerized complaint tracking 
system. The committee is now meeting and has arrived at a preliminary design of 
the system. The system should be operational in 1995. 
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While the cost of these two technology upgrades exceeds $8 million, the operating 
cost savings are estimated to recover these costs in three to five years. 

Long-Range Outlook 

The City projects a minor drawdown on the General Fund balance in 1994 due to 
Akron's worst winter in ten years. More than was budgeted was needed for 
additional salt and snow and ice control operations in January and February. For 
the years 1995 and 1996, it is projected that we will continue the drawdown of 
fund balance due to the jail (see below) opening. The City has planned for these 
expenses over the last several years and should be in a position to add to the 
fund balance again in 1997. 

As mentioned above, a major expense that will face the City beginning in 1995 is 
the new jail. The City of Akron is under a court order to improve conditions at 
the City workhouse facility. The City examined a number of solutions to this 
dilemma and decided to enter into an agreement with Summit County to add a wing to 
their facility to house Akron misdemeanants. The construction of the new wing is 
scheduled to be completed in early 1995. At that time, the City will pay a per 
diem for each City misdemeanant housed at the facility. This arrangement will 
cost the City substantially more than we are now paying on an annual basis. Even 
though this cost is higher than existing costs, the joint venture with the County 
is the least cost alternative to the court order. The City has been building up 
its fund balance in order to absorb this increased cost without a tax increase. 
We are confident that we can absorb the first few years of the new jail costs 
within the fund balance and that by 1997 revenue will have grown sufficiently to 
enable us to again add to the balance. 

Conclusion 

The City has undertaken a number of goals for the coming year. Inside this 
document is a full description of the goals for this administration for 1994. 
Achieving these goals and taking advantage of new opportunities that arise this 
year will be a significant task, but accomplishing them will greatly improve the 
quality of life for all Akronites and make our municipal government more effective 
for the future. 

Your local government will continue to be guided by honesty, integrity, and a 
sense of stewardship for all citizens of Akron. 

cjs 

Sincerely, 

DONALD L. PLUSQUELLIC 
Mayor 
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City: 

Population: 

Square Mil es: 

Form of Government: 

Land Use: 

Hospitals: 

Banking Deposits: 

Number of Banks: 

Educational Facilities : 

Hotel Rooms: 

CITY OF AKRON, OHIO 

PROFILE 

Incorporated in 1825 
Seat of Summit County 

223,019 (1990 Census) 

Approximately 63 

Strong Mayor 

Residential 37.7% 
Commercial 23.1% 
Industrial 4.5% 
Agriculture 1.0% 
Public/Unusable 16.8% 
Usable Open Land 19.8% 

6 Acute Care Hospitals 
2,336 Beds 

$3,828,264,000 

6 

Public Schools 
58 Schools 
33,000 Students 

Private Schools 
18 Schools 
4,710 Students 

Higher Education 
University of Akron (3rd largest in State of Ohio) 
Number of Students: 

for credit: 26,000 
not for credit: 18,100 

over 4,000 in area 

i 
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Building Activity: 

Transportation: 

Util ities: 

Number of Permits: 3,735 
Valuation of Permits: $130,545,802 

Interstates in Akron 
1-76 and 1-77 

Interstates Surrounding Akron 
1-71, 1-271, 1-80 

Public Transportation 
Metro Regional Transportation Authority 

Airports 
Akron- Fulton Municipal Airport 
Akron-Canton Regional Airport 
Cleveland Hopkins International Airport 

Electric 
Ohio Edison 

Gas 
East Ohio Gas 

Water 
City of Akron 

Sewer 
City of Akron 

Telephone 
Ameritech 

Cable TV 
Warner Cable 

ii 
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Offered by __ ..:..:.W..:...il~l~i_=a:.:.:.ms::...._ __ _ 

RESOLUTION NO. 160 -1994, a resolution adopting an annual operating 
budget for the fiscal year 1994; and declaring an emergency. 

WHEREAS, the Mayor of the City of Akron has prepared and submitted to Council 
an operating budget; and 

WHEREAS, it is necessary that Council adopt a budget that an annual 
appropriation ordinance based on the budget as adopted may be enacted. 

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Akron: 

Section 1. That there is hereby adopted an annual operating budget 
identified as the "1994 Operating Budget," classified as to department and 
division accounts, and made a part of this resolution. 

Section 2. That the budget herein as adopted shall neither appropriate nor 
transfer any money, but shall be used as a base for the annual appropriation 
ordinance for the expenditure of funds and as a base for interfund transfers. 

Section 3. That this resolution is hereby declared to be an emergency 
measure necessary for the immediate preservation of the public peace, health, and 
safety, for the reason that it is necessary to provide a uniform classification 
for the expenditure of funds for the operation of the City departments and 
diVisions, and provided this resolution receives the affirmative vote of two­
thirds of the members elected or appointed to Council, it shall take effect and be 
in force immediately upon its passage and approval by the Mayor; otherwise, it 
shall take effect and be in force at the earliest time allowed by law. 

Passed March 14 ,1994 

Vincent Ciraco 
Clerk of Council President 0 council 

Approved __ M;...;..a;.;.;.r....;;,c..;.;..h......;I;;..;.7 __ , 1994 

DONALD L. PLUSQUELLIC 
MAYOR 

A-I 
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Offered by __ W,;.;..1,;...;·1...,;.1....;..i a=m;.;.;;s __ _ 

ORDINANCE NO. 161 -1994 to make the annual appropriation for the current 
expenses, other expenditures and the capital outlays of the City of Akron for the 
fiscal year ending December 31, 1994; and declaring an emergency. 

WHEREAS, it is provided by law that an appropriation shall be passed by 
Council; and 

WHEREAS, the Charter of the City of Akron and the General Code of Ohio provide 
for such ordinance. 

NOW, THEREFORE, BE IT ENACTED by the Council of the City of Akron: 

Section 1. That to provide for the current expenses, other expenditures and 
the capital outlays of the City of Akron for the fiscal year ending December 31, 
1994, the following sums are hereby appropriated and authorized for encumbrance 
and/or expenditure. 

Section 2. That any funds appropriated by Temporary Appropriation for 
encumbrance and/or expenditure in 1994 are included in the proper funds herein. 

Section 3. That there be and hereby are appropriated from the unappropriated 
balance of the General Fund (001) the following amounts: 

Acct. 
No. Account Ti t 1 e 

01 Legislative • • • 
02 Law. • . • . . • 
03 Planning & Urban Dev. 
04 Civil Service Comm .. 
05 Office of the Mayor • 
06 Muni. Court - Judges. 
07 Muni. Court - Clerk. 
10 Finance. . . . 
20 Public Safety . 

20- 21 Police ..... 
20-22 Fire ..•.. • . 

30 Public Health. 
40 Public Service. 

TOTAL GENERAL FUND 

Personal 
Service 

$ 554,200 
2,005,720 

967,380 
1,236,380 
1,625,140 
2,179,300 
1,687,000 
1,506,340 
3,632,970 

30,370,610 
21,501,370 
4,706,960 
9,941,260 

Other 

$ 79,310 
712,060 

71 ,620 
153,610 
276,800 
230,650 
165,570 

2,637,420 
2,709,410 
3,002,710 
1,159,040 

616,060 
14,010,610 

$ 

Outlay 

8,000 
15,400 
5,300 
7,850 
5,500 
8,500 
5,500 

15,910 
53,000 
88,900 
93,710 

73,090 

Total 

$ 641,510 
2,733,180 
1,044,300 
1,397,840 
1,907,440 
2,418,450 
1,858,070 
4,159,670 
6,395,380 

33,462,220 
22,754,120 
5,323,020 

24,024,960 

$81,914,630 $25,824,870 $ 380,660 $108,120,160 

Section 4. That there be and hereby are appropriated from the unappropriated 
balance of the Garage Operating Fund (002) the following amounts: 

Acct. 
No. Account Title 

40-80 Garage 

Personal 
Service 

$ 2,490,950 

Other Outlay Total 

$ 3,107,880 $ 15,000 $ 5,613,830 

A-2 
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Section 5. That there be and hereby are appropriated from the unappropriated 
balance of the Income Tax Collection Fund (004) the following amounts: 

Acct. 
No. Account Title 

10-50 Administration and 

Personal 
Service Other Outlay Total 

Collection • • • •. $ 1,398,880 $76,232,480 $ 107,500 $ 77,738,860 

Section 6. That there be and hereby are appropriated from the unappropriated 
balance of the Emergency Medical Services Fund (006) the following amounts: 

Acct. 
No. Account Title 

20- 25 Emergency Medical 

Personal 
Service Other 

$ 5,520,260 $ 454,750 $ 

Outlay Total 

13,900 $ 5,988,910 

Section 7. That there be and hereby are appropriated from the unappropriated 
balance of the General Water Operating Fund (021) the following amounts: 

Acct. No. Account Title 

40-40- 10 Water Operation 

Personal 
Service Other Outlay 

$13,954,240 $18,511,430 =$==---= 

Total 

$ 32,465,670 

Section 8. That there be and hereby are appropriated from the unappropriated 
balance of the General Sewer Operating Fund (030) the following amounts: 

Acct. No . Account Title 
Personal 
Service Other Outlay Total 

40-40-20 Sewer Operation. $ 8,520,880 $21,420,160 $ 137,930 $ 30,078,970 

Section 9. That there be and hereby are appropriated from the unappropriated 
balance of the Miscellaneous Proprietary Funds (035- 046) the following amounts: 

Persona 1 
Acct. No. Account Title Service Other Outlal Total 

05-50 Economic Develop. $ $ 55,000 $ $ 55,000 
40-85 Oil & Gas (035) 561,060 561,060 

TOTAL OIL & GAS FUND $ $ 616,060 $ $ 616,060 

40-50-60 Golf (040) $ 353,450 $ 306,270 $ $ 659,720 

40- 50-61 Gol f Con. (041) $ 36,910 $ 119,650 $ $ 156,560 

40-30 Airport (042) . $ 258,410 $ 139,960 $ 1,200 $ 399,570 

A-3 
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Personal 
Acct. No. Account Title Service Other Outla~ Total 

40-10 RES Oper. (043) . $ 104,470 $13,586,240 $ 395,000 $ 14,085,710 

40- 25 Off-Street 
Parking (046) • $ $ 3,335,300 $ 7,000 $ 3,342,300 

Section 10. That there be and hereby are appropriated from the unappropriated 
balance of the General Bond Payment Fund (050) the following amounts: 

Acct. 
No. Account Ti t 1 e 

Personal 
Service Other Outlay Total 

10-60 Treasurer's Office.. $ 212,100 $ 338,650 $ 7 , 77 0 .... $ _ .... 5:=;58==,==52=-=0 

Section 11. That there be and hereby are appropriated from the unappropriated 
balance of the Special Assessment Levy Transfer Fund (051) the following amounts: 

Acct. 
No. Account Titl e 

10-60 Assessor's Office 

Personal 
Service Other Outlay Total 

$ 289,270 $10,557,040 -=$ -====8==,==40-=0 $ 10,854,710 

Section 12. That there be and hereby are appropriated from the unappropriated 
balance of the Police Pension-Employer's Liability Fund (052) the following amounts: 

Acct. 
No. Account Title 

20- 10 Police Pension . . $ 

Personal 
Service Other Outlay Total 

$ 701,750 ..;..,$ ====-= $ 701,750 

Section 13. That there be and hereby are appropriated from the unappropriated 
balance of the Fire Pension- Employer's Liability Fund (053) the following amounts: 

Acct. 
No. Account Title 

20- 10 Fire Pension ... $ 

Personal 
Service Other Outlay Total 

$ 701,750 ,;",$=== $ 701,750 

Section 14. That there be and hereby are appropriated from the unappropriated 
balance of the Capital Investment Program Operating Fund (063) the following 
amounts: 

Acct. 
No. Account Title 

03-10 Capital Investment 

Personal 
Service Other 

Prog. Operating Fund $ 997,190 $20,305,840 $ 

A-4 

Outlay Total 

18,870 $ 21,321,900 
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Section 15. That there be and hereby are appropriated from the unappropriated 
balance of tfie Street and Highway Maintenance Fund (073) the following amounts: 

Acct. Personal 
No. Account Ti t 1 e Service Other Outlal Total 

20-35 Traffic Engineering $ 670,460 $ 259,700 $ $ 930,160 
40-65 Highway Maintenance • 4,640,540 22842,570 2,000 7 z485, 110 

TOTAL HIGHWAY 
MAINTENANCE FUND $ 5,311 ,000 $ 3,102,270 $ 2,000 $ 8,415,270 

Section 16. That there be and hereby are appropriated from the unappropriated 
balance of tfie Street Cleaning Operating Fund (080) the following amounts: 

Acct. No. Account Title 

40-65- 90 Street Cleaning 

Personal 
. Service Other Outlal 

$ 1,820,200 $ 1,459,010 .;..$ .......... ==-= 

Total 

$ 3,279,210 

. Section 17. That there be and hereby are appropriated from the unappropriated 
balance of tfie Street Lighting Operating Fund (081) the following amounts: 

Acct. No. Account Title 

40-70 Street Lighting $ 

Personal 
Service Other Outlal 

21,560 $ 2,718,090 -.$ ......... .......=: ....... 

Total 

$ 2,739,650 

Section 18. That there be and hereby are appropriated from the unappropriated 
balance of tfie Engineering Bureau Fund (220) the following amounts: 

Acct. 
No. Account Title 

Personal 
Service Other Outlal Total 

40-60 Engineering Bureau.. $ 4,493,530 $ 3,579,320 $ 88,300 $ 8,161,150 

Section 19. That there be and hereby are appropriated from the unappropriated 
balance of tfie Machine Systems Fund (221) the following amounts: 

Acct. 
No. Account Title 

10-30 Data Processing . 

Personal 
Service Other 

$ 1,109,640 $ 696,530 

Outlal Total 

$ 871,900 $ 2,678,070 

Section 20. That there be and hereby are appropriated from the unappropriated 
balance of the Community Development Rotary Fund (222) the following amounts: 
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Acct. Personal 
No. Account Title Service Other Outla~ Total 

03-60 Development ..• $ 2,374,570 $ 694,880 $ 13,430 $ 3,082,880 
05- 50 Economic Development. 61,340 61,340 
03-05 Health .•..••. • 409,700 409,700 

TOTAL COMMUNITY DEVELOPMENT 
ROTARY FUND $ 2,845,610 $ 694,880 $ 13,430 $ 3,553,920 

Section 21. That there be and hereby are appropriated from the unappropriated 
balance of the Air Pollution Control Fund (300) the following amounts: 

Acct. No . Account Title 

30-05- 03 Air Pollution 
Control 

Personal 
Service Other 

$ 628,350 $ 109,870 $ 

Outlay Total · 

24,000 ... $ .....o= .... 7.-62o..l::' =22 .... 0 

Section 22. That there be and hereby are appropriated from the unappropriated 
balance of the Job Training Partnership Act Fund (312) the following amounts: 

Acct. 
No. Account Ti t 1 e 

05- 70 JTPA. • • • 

Personal 
Service Other 

$ 715,580 $ 5,596,270 $ 

Outlay Total 

20,000 $ 6,331,850 

Section 23. That there be and hereby are appropriated from the unappropriated 
balance of the AMATS Fund (320) the following amounts : 

Acct. 
No. Account Title 

03-70 AMATS . . . 

Personal 
Service Other 

$ 701,930 $ 208,790 $ 

Outlay Total 

7 , 600 =$ ==9=18==,=32=0 

Section 24. That all expenditures other than Personal Services, hereinbefore 
authorized and to the amount authorized, shall be made in accordance with the code 
accounts according to classifications as set forth in the 1994 Operating Budget 
and/or the 1994 Capital Budget as amended and adopted by the Council of the City of 
Akron, and made a part hereof, that the detail of which is set forth under various 
classes of disbursements, are not severally appropriated as such, but are set forth 
only for the purpose of explaining how the aggregate of the class was reached, and 
that any disbursements for any item of a class, whether or not said item is 
specifically set forth in the Operating Budget and/or the Capital Budget, may be 
paid out of the appropriation made herein for the class as detailed in the budget 
herein referred to. 

Section 25. That all expenditures for capital improvements shall be funded 
whenever possible, as determined by the Director of Finance, with tax-exempt debt. 
Expenditures for such capital improvements made from other funds shall be reimbursed 
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from the proceeds of such tax-exempt debt as appropriate in accordance with 
procedures established by the Director of Finance. 

Section 26. That any encumbered amount in a year prior to fiscal year 1994 in 
any and all funds of the City of Akron are hereby appropriated for the purpose of 
expenditure in 1994 or thereafter. 

Section 27. That all funds not individually listed in this ordinance but 
included in the 1994 Tax Budget of the City of Akron and included in the Amended 
Official Certificate of Estimated Resources for 1994 as issued by the County of 
Summit Budget Commission for Other Capital Projects, Other Special Assessment 
Improvement Fund Activities, Debt Service, General Bond Retirement, Special 
Assessment Bond Retirement, Federal Grant and Program Support Funds, State Grant 
Funds, Revolving Funds, and Trust and Agency Funds are hereby appropriated for the 
purpose of encumbrance and/or expenditure. 

Section 28. That transfers of sums of $5,000.00 or less, within the funds 
listed in this ordinance, are hereby authorized and approved by City Council as 
transferred upon the approval of the Director of Finance. 

Section 29 . That the Finance Director is hereby authorized and directed to pay 
any and all obligations of the various departments of the City of Akron pertaining 
to prior years' obligations from current year appropriations up to a maximum of 
$5,000.00 per prior year obligation. 

Section 30. That the Mayor, as Safety Director or Chief Administrator, the 
Finance Director, the Law Director, or the Service Director, are hereby authorized 
to contract for Personal Services, including special and consulting services, Other 
and Outlay are to be expended in the manner provided by Charter and the General Law 
in accordance with the code accounts of the 1994 Operating Budget and the 1994 
Capital Budget; and that the Director of Finance is hereby authorized to draw checks 
against the appropriation hereinbefore set forth, whenever payments are required, 
upon his receipts of proper certificates or vouchers therefor, approved by the 
officers authorized by law to approve same, or an ordinance or resolution of Council 
to make the expenditure, and in accordance with the code accounts of the 1994 
Operating Budget and the 1994 Capital Budget. 

Section 31. That the Finance Director is hereby authorized to set up subfunds, 
checking accounts, escrow accounts and other such accounts in the City accounting 
system or in outside financial institutions, from time to time, as needed for proper 
accounting of City of Akron revenues and expenditures. 

Section 32. That this ordinance is hereby declared to be an emergency measure 
necessary for the immediate preservation of the public peace, health and safety, for 
the reason that authority is required for the payment of operating, other and 
capital expense of the City of Akron, and provided this ordinance receives the 
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affirmative vote of two- thirds of the members elected or appointed to Council, it 
shall take effect and be in force immediately upon its passage and approval by the 
Mayor; otherwise, it shall take effect and be in force at the earliest time allowed 
by law. 

Passed March 14 , 1994 ---------
Vincent Ciraco 

Clerk of Council President 0 Council 

Approved __ ;..;.Ma~r....;;;c.;;.;.h ......;1;...;.7 ___ , 1994 

DONALD L. PLUSQUELLIC 
MAYOR 

A- 8 



~--------------------------1994 BUDGIT Puu~----------------------~ 

SECTION 86 OF THE CHARTER OF THE CITY OF AKRON 

The Mayor shall cause to be prepared and submitted an annual budget to the Council 
not later than two months before the end of each fiscal year, which budget shall be 
based upon detailed estimates by departments and other divisions of the City 
government according to a classification as nearly uniform as possible. The budget 
shall present the following information: 

(a) An itemized statement of estimated revenues together with comparative 
statements of revenues for the last two fiscal years. 

(b) An itemized statement of appropriations recommended by the Mayor for 
current expenses and for permanent improvements, for each department or 
division for the ensuing fiscal year, with comparative statements of 
expenditures for the last two fiscal years. 

(c) A financial statement or balance sheet of the preceding year and of the 
current year up to date. 

(d) Such other information as may be required by the Council. Copies of 
such budget shall be printed and available for distribution not later 
than two weeks after its submission to the Council, and a public hearing 
shall be given before final action is taken by the Council. 
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BUDGITARY PROCESS 

The City's Department of Finance is responsible for budget preparation. City 
budgeting for the calendar year formally begins in June of the prior year with 
preparation and then adoption, after public hearing, of an annual tax budget, as 
required by state law. The annual tax budget establishes the level of appropriation 
authority by individual fund. It serves as a planning document and not as a 
detailed management budget. The appropriation authority is established as a 
NCertificate of Available Resources" and certified by the County Budget Commission, 
a group of elected County officials. The Budget Commission is comprised of the 
County Auditor, County Treasurer, and Prosecuting Attorney. The tax budget requires 
submission of the actual revenue and expenditure data for the past two years, a 
projection of the current year's activities and requirements, and the resource 
availability and requirements for the upcoming budget year starting on January 1. 

Using the tax budget as a plan, the Finance Department prepares and releases 
operating budget request materials that include a time schedule, budget preparation 
instructions, both manual and computer- prepared request forms, and computerized 
payroll projections and historic expenditure levels. Using these materials, each of 
the City's operating departments submits by early September a budget request 
supported by objectives and detailed explanations of need. The Department of 
Finance adjusts these requests in accordance with projected resources and then 
reviews the adjusted requests with each of the departments and the Mayor to 
determine final funding priorities. This process is completed by mid-October and 
the budget document is then finalized and submitted to City Council in early 
November . The Council reviews the budget request as submitted by the Mayor and 
adopts a permanent appropriation. A temporary appropriation is passed by 
December 31 if Council decides to continue budget review into the new year. At the 
conclusion of the budget review, Council adopts the annual appropriation ordinance. 
This appropriation provides funding for the calendar year commencing January 1 and 
includes both operating and capital expenditures. Annual appropriations may not 
exceed the County Budget Commission's official estimate of resources as expressed in 
the "Certificate of Available Resources. N Further, the County Auditor must certify 
that the City's appropriation measures do not appropriate money in excess of the 
amounts set forth in that estimate. 

The Department of Finance continues to monitor and adjust the appropriations 
throughout the year. At the request of an operating department, the Director of 
Finance may transfer funds within objects of expenditure but may not change the 
total amount of the appropriations for each individual fund. The Department of 
Finance also regularly compares actual receipts to projected receipts and reduces 
the rate of expenditure, if such action is necessary. City Council must authorize 
by ordinance any increase in appropriations. The County Budget Commission issues an 
HAmended Certificate of Available Resources,H as provided under state law. 
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FINANCIAL STRUCTURE AND PRIMARY OPERATIONS 

The City maintains its accounts, appropriations and other fiscal records in 
accordance with the procedures established and prescribed by the Bureau of 
Inspection and Supervision of Public Offices (the Bureau) in the office of the Ohio 
Auditor of State. The Bureau is charged by law with the responsibility of 
inspecting and supervising the accounts and records of each taxing subdivision and 
most public agencies and institutions. 

These accounting procedures are generally applicable to all Ohio municipal 
corporations and differ from generally accepted accounting principles as 
recommended by the Governmental Accounting Standards Board (GASB). Those 
recommendations, among other things, provide for a modified accrual basis of 
accounting for the general fund, special revenue funds, debt service fund, capital 
project funds, special assessment funds, and agency funds for a full accrual basis 
of accounting for all other funds, and for the preparation for each fund of balance 
sheets, statements of revenues and expenditures, and statements showing changes in 
fund balances. 

The following is a simplified summary of the more significant policies followed in 
the financial structure of the City. 

FUND 

GENERAL 

SPECIAL REVENUE 

Income Tax 
Collection 

Emergency 
Medical Service 

Police and Fire 
Pension 

PURPOSE 

Governmental Fund Types 

General operating fund of 
the City. It is used to 
account for all financial 
resources except those 
required to be accounted 
for in other funds. 

To collect City income tax 
and distribute to General 
Fund and Income Tax Capital 
Improvement Fund. 

To provide emergency 
transportation and 
treatment to citizens of 
Akron. 

To pay employer share of 
police and fire pension 
cost. 
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REVENUE 

Property tax, 73% of local 
income taxes, state and 
local taxes, and service 
charges. 

City income tax. 

Property tax levy. 

Property tax levy. 



FUND 

Capital 
Improvement 

Street and 
Highway 
Improvement 

Conununity 
Development 

Health Grants 

Other Special 
Revenue 

DEBT SERVICE 

CAPITAL PROJECTS 

SPECIAL ASSESSMENT 

ENTERPRISE: MAJOR 

1994 BUDGET P 

PURPOSE 

To fund construction 
projects and pay bond and 
notes principal and 
interest payments. 

To repair and maintain the 
streets of Akron. 

To upgrade and maintain 
homes in City development 
areas and to provide 
services to designated 
service areas. 

To provide health care to 
citizens of Akron. 

To provide employment 
training, litter control 
development and special 
project funding. 

To pay and record 
transactions involved in 
general obligation debt 
financing. 

To build and maintain 
infrastructure of the City. 

To improve streets, curbs, 
and gutters of the City. 

Proprietary Fund Types 

Provide water, sewer and 
Recycle Energy services. 
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REVENUE 

27% of local income taxes, 
grants, and miscellaneous 
reimbursements. 

Gasoline tax, motor 
vehicle license tax, 
General Fund subsidy, and 
miscellaneous sales and 
service charges. 

Conununity Development !." 

Block Grant funds. 

Federal and state grants. 

State and federal grants. 

Property taxes, interest 
earnings, Capital 
Improvement Fund . 

State and federal funds, 
Capital Improvement Fund. 

Special assessment 
revenues, CDBG funds, 
Capital Improvement Fund. 

User fees and EPA funds. 
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FUND 

ENTERPRISE: MINOR 

INTERNAL SERVICE 

AGENCY 

PURPOSE 

Airport, Golf Course, 
off-street parking, oil and 
gas. 

Self-insurance, data 
processing, storeroom, 
graphics, engineering 
services. 

Payroll, employee benefits, 
investment earnings. 
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REVENUE 

User fees, General Fund, 
and Capital Improvement 
Fund (income tax). 

Charges to other City 
divisions. 

Collection of funds within 
City divisions. 
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FISCAL PERFORMANCE GOALS 

PREFACE 

These Fiscal Performance Goals represent an initial effort to establish written 
policies for guiding the City's financial management practices. While some of the 
performance goals are specific and will limit certain types of financial activity, 
the goal statements are not intended to restrict the City's ability and 
responsibility to respond to emergency or unusual service delivery needs above or 
beyond the limitations established by the Fiscal Performance Goals. 

REVENUE PERFORMANCE GOALS 

• The City will maintain a diversified and stable revenue system as protection 
from short-run fluctuations in anyone revenue source. 

• The City will estimate annual revenues on an objective and reasonable basis. 

• The City will project revenues on a multi-year basis. 

• The City will use one-time or special purpose revenues (such as grants) for 
capital expenditures or for expenditures required by the revenue and not to 
subsidize recurring personnel and operation and maintenance costs. 

• The City will establish, and annually reevaluate, all user charges and fees at 
a level related to the cost of providing the services. User charges will be 
reviewed and established so that those who directly benefit from a service 
help pay for it. 

• The City will attempt to reduce reliance on the income tax and the property 
tax by: 

a. seeking and developing additional revenue sources, and 

b. attempting to expand and diversify the City tax base with 
commercial and industrial development. 

• Each utility of the City will maintain revenues which w·ill support the full 
direct and indirect costs of the utility. 

RESERVE PERFORMANCE GOALS 

• The City will establish a contingency reserve of general operating revenue to: 

a. provide for temporary funding of unforeseen needs of an emergency 
or nonrecurring nature, 

b. permit orderly budgetary adjustments when revenues are lost 
through the action of other governmental bodies, 
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c. as local match for public or private grants, and 

d. to meet unexpected increases in service delivery costs. 

• The City will maintain a year- to-year carryover balance in an amount necessary 
to maintain adequate cash flow. 

• The City will develop a motorized equipment reserve fund and will transfer 
funds to it annually to provide for the timely replacement of motorized 
equipment. The reserve will be maintained in an amount adequate to finance 
the replacement of the equipment. The replacement of equipment will be based 
upon the adopted equipment replacement schedule. 

• The City will develop a cash flow analysis of all funds on a regular basis. 
Collection, deposit and disbursement of all funds will be scheduled to ensure 
maximum cash availability. 

• The City will obtain the maximum possible return on all cash investments in 
accordance with the City Council's established investment policy. 

• Where permitted by law, cash from several separate funds and sources will be 
pooled to maximize investment yields. 

• The Finance Director will provide monthly information to the City Council 
concerning (I) investment performance, (2) appropriation status, (3) revenue 
collection, and (4) encumbrance/expenditure activity. 

CAPITAL IMPROVEMENT PERFORMANCE GOALS 

• Capital improvements will be based on long- range projected needs to minimize 
future maintenance, replacement, and capital costs and to strengthen the 
City's long-term economic vitality and employment. 

• All capital improvements will be made in accordance with the City's adopted 
capital improvements program. 

• The development of the capital improvements program will be coordinated with 
the operating budget. 

• The City will identify the estimated cost and potential funding sources for 
each capital project proposed before submission to review bodies and the City 
Council. Future operating costs associated with a proposed capital 
improvement will be estimated before a decision is made to implement a 
project. 

• Federal, state, and other intergovernmental and private funding sources shall 
be sought out and used as available to assist in financing capital 
improvements. 
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DEBT PERFORMANCE GOALS 

• The City will limit long- term debt to only those capital improvements that 
provide a long- term benefit (greater than five years) to its citizens. 

• The maturity date for any debt will not exceed the reasonably expected useful 
life of the expenditure so financed. 

• As a means of further minimizing the impact of debt obligations on the City 
taxpayer: 

a. long- term general obligation debt shall not exceed $400 per 
capita, and 

b. debt will be issued so that debt service requirements will 
annually require less than 50% of capital budget funding from the 
income tax. 

• The City will use special assessments, revenue bonds, and/or any other 
available self-liquidating debt measures instead of general obligation bonds 
where possible. 

• The City shall encourage and maintain good relations with financial and bond 
rating agencies and will follow a policy of full and open disclosure on every 
financial report and bond prospectus. 

FINANCIAL REPORTING PERFORMANCE GOALS 

• The budget will be prepared in a manner to maximize its understanding by 
citizens and elected officials. Copies of financial documents will be made 
available to all interested parties. Opportunities will be provided for full 
citizen input prior to final passage. 

• The City's accounting system will maintain records on a basis consistent with 
accepted municipal accounting standards. 

• The Finance Director will prepare regular monthly and annual financial reports 
presenting a summary of financial activity by major types of funds and 
programs. 

• The City will employ an independent public audit firm to perform an annual 
audit and will make the annual audit available to the general public, bond and 
financial consultants, and other interested citizens and organizations. The 
audit shall be completed and submitted to the City within 180 days of the 
close of the fiscal year. 
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~ STATUS REPORT ON 1993 CITY OF AKRON GOALS 

GOAL #1: Achieve a satisfactory level of service and maintain acceptable fund 
balances in all appropriated funds. 

Status: Throughout all of 1993, service levels were at budgeted levels, and 
balances in all funds were above budgeted levels at year- end. 

GOAL 12: Begin implementation of Total Quality Management programs in selected City 
departments. 

Status: This goal was not reached. 

GOAL #3: Combine the police and fire dispatch operations and implement an 800 
megahert4 emergency radio system. 

Status: A combined dispatch system was designed in 1993, and a contract will 
be awarded in 1994 to implement the design. The 800 megahertz system will 
be part of the contract for combined dispatch operations. 

GOAL '4: Complete the City-wide strategic information management plan and a study 
of police/fire computerization needs. 

Status: City-wide strategic information management plan was completed in 1993. 
A contract was awarded to Unisys Corporation to provide the office automation system 
for the City. The police/fire computerization system was also designed and will be 
under contract in 1994. Consultants have been hired to coordinate the 
implementation of both the City-wide and police/fire systems. 

GOAL '5: Place under contract 80% of the items identified in the 1993 Capital 
Investment Program. 

Status: Over 80% of the items identified in the 1993 Capital Investment Program 
were placed under contract in 1993. 

GOAL #6: Enter into a joint economic development agreement with Coventry Township 
and the Village of Mogadore to promote the development of new commercial ~nd 
industrial land and the extension of utilities. 

Status: An agreement was entered into with the Village of Mogadore and the City of 
Tallmadge in 1993, and agreements are pending with the townships of Coventry, 
Springfield, Copley and Bath on tax-sharing Joint Economic Development Districts. 

GOAL #7: Begin construction of two buildings for Ohio Bell expansion in the City of 
Akron at the corner of Kelly Avenue and Waterloo Road. Issue $6 million of 
Industrial Development Bonds to finance the project. Lease payments from Ohio Bell 
will be used to secure the bonds . 
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STATUS REPORT ON 1993 CITY OF AKRON GOALS - Continued 

Status: Ohio Bell (now Ameritech) has delayed the project. The City has acquired 
the property to allow the expansion to occur. The financing has changed, with 
Ameritech now financing the project without the use of Industrial Development Bonds. 
The project is now scheduled for 1994. 

GOAL #8: Begin construction of Inventors' Hall of Fame and associated public 
parking facilities. 

Status: The Inventors' Hall of Fame construction began in August, 1993. 
Completion is scheduled for .early 1995. Land acquisition for parking for the Hall 
of Fame is nearly complete. Construction drawings are complete and construction 
will begin in 1994, with completion in 1995. 

GOAL #9: Assemble land and provide public improvements to assist Landmark Plastics 
in the construction of a new manufacturing facility at the Municipal Airport. 

Status: All land acquisition has been completed and construction of the Landmark 
Plastics' new facility is underway. Completion is expected in 1994. 

GOAL 110: Work with Summit County to begin construction of a new jail to house City 
of Akron inmates. The existing jail facility will be closed after completion of the 
new facility. The new facility is to be attached to the existing Summit County 
Jail. 

Status: The agreement with Summit County was reached and construction of the new 
Jail to house City inmates has begun. Construction is expected to be completed in 
early 1995. 

GOAL #11: Begin rehabilitation of the new Industrial Incubator site. The site is 
located at Canal Place, the former BFGoodrich site. 

Status: Rehabilitation of the new incubator site has begun. The City acquired the 
former Building 5 at Canal Place and has begun the rehabilitation of the building to 
house existing and new incubator tenants. Completion is expected in early 1995. 

GOAL #12: Refinance existing police and fire pension accrued liability. This 
liability was created when the Police and Fire Pension and Disability Board was 
underfunded in the late 1960s. All cities and counties in Ohio had to share in 
restoring the financial soundness of the fund. The City's accrued liability 
continues for another 20 years. A state law is being considered to allow cities to 
issue debt and repay the discounted amount of the entire outstanding liability. If 
the bill is passed by the General Assembly, it would be financially beneficial to 
the City of Akron. 

Status: The bill was passed by the Ohio General Assembly and the City was prepared 
to issue debt to refinance its accrued liability. The City of Columbus was the 
first in Ohio to attempt the refinancing and was told by the IRS that the bonds 
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STATUS REPORT ON 1993 CITY OF AKRON GOALS - Continued 

would not be tax-exempt. This ruling stopped the City of Akron from pursuing the 
matter any further in 1993. The City is now reviewing the matter again and may 
issue taxable bonds in 1994 to refinance the liability. 

GOAL'13: Publish and begin implementation of the City of Akron Equal Employment 
Opportunity Plan. 

Status: The plan was published in early 1994. Implementation has begun. 

GOAL #14: Complete satisfactory negotiations with three City of Akron bargaining 
groups whose contracts expire December 31, 1994. The contracts for the remaining 
groups do not expire until December 31, 1994. 

Status: Contract negotiations were completed successfully in late 1993. New 
three-year contracts were ratified by the three groups and Akron City Council. 
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1994 BUDGU GOALS 

1. Continue increasing General Fund cash balances at the end of the year. 

2. Implement an office automation system City-wide. The system is to include 
an electronic mail system and a document routing system. 

3. Implement a records management system in the Police and Fire Departments. The 
system will tie into the new combined dispatch system that will also be 
implemented in 1994. 

4. Enter into joint economic development districts with surrounding townships of 
Bath, Copley, Springfield, and Coventry. r . 

5. Complete the construction of the Akron Convention Center (John S. Knight 
Convention Center). 

6. Enter into an agreement with the Summit County Sheriff to take over daily 
operation of the City of Akron Correctional Facility. 

7. Open four new community centers in various wards of the City. 

8. Purchase and demolish the abandoned Akron Square Shopping Center in south 
Akron. Prepare the site for new commercial/industrial development. 

9. Continue the development of the Ascot Industrial Park by signing new tenants. 

10. Refinance the existing Police and Fire accrued pension liability. 

11. Begin construction of the Broadway Parking Deck, which will serve the parking 
needs of the John S. Knight Convention Center and the Inventors' Hall of Fame. 

12. Secure funding for an Enterprise Community under the new Federal Enterprise 
Zone legislation. 

13. Secure funding under the new federal crime bill for a weed and seed program to 
eliminate high crime areas of the City. 

14. Purchase additional equipment for the City's snow and ice control 
program. 1993-1994 was the worst winter in the last ten years in the 
City. Shortage of equipment and equipment breakdowns hampered snow and 
ice control efforts, identifying the need for additional equipment. 

15. Complete satisfactory negotiations with the Police and Fire bargaining 
units by December, 1994. 

16. Secure at least $4 million from the State Capital Budget Bill for the 
Ohio and Erie Canal Rehabilitation and the Summit Lake Marina projects. 
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] Airport 
j General Bond Payment 
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Q Police Pension 
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Highway Maintenance 
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Capital Operating 

1994 APPROPRIATED FUNDS 
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GENERAL fUND - 199 
Total $108,120,160 

Expenditures by Type 

Capital Outlay 
$380,660 0.35% 

Wages 
$56,975,68052.70% 

.... 
\0 
\0 
-'=" 
l:J' 
C 
C 
Ci> 
IT! 
-4 

"t:J 
r­
):10 



\ I 

f1 
Ii 

I I 

I 

f1 
[ 1 

1 

I 1 

1 1 

I 1 

I I 

I ! 

t j 

I , 

L J 

I I 

i j 

r l 
I J 



(") 
I 

Vl 

Curbservice Fees 
$8,030,0007.45% 

Fees & Charges 
$13,806,62012.81% 

Local Government 
$8,037,1807.46% 

Inheritance Tax 
$4,000,000 

3.71% 

Property Taxes 
$14,096,450 

13.08% 

GENERAL FUND - 1994 
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r---------------------------1994 BUDGU p~r-----------------------~ 

CITY OF AKRON, OHIO 
ANALYSIS OF 1994 BUDGETED GROSS EXPENDITURES 

COMPARED TO ACTUAL 1991, 1992 AND 1993 
BY FUND SOURCE AND CATEGORY 

B~ Funding Source: 

Actual Actual Actual 
1991 1992 1993 

General Fund . . . . $ 87,833,01l $ 93,906,335 $ 98,696,884 
Internal Service 

Fund . . . . . 13,996,710 14,832,055 15,764,903 
Enterprise Fund ... 75,577,401 84,327,437 82,253,787 
Special Revenue Fund 96,215,286 101,485,091 104,000,029 
Capital Projects 

Fund . . . . • . . 21,615,929 19,587,420 56,263,433 
Special Assessments 

Fund . . • . . . . 7,602,691 6,091,176 7,851,977 
Debt Service Fund. . 10,343,068 10,689,443 10,200,810 

GRAND TOTAL $313,184,096 $330,918,957 $375,031,823 

B~ EXEenditure Categor~: 

Actual Actual Actual 
1991 1992 1993 

Personal Services: 
Salaries and Wages $ 81,151,062 $ 84,594,006 $ 87,836,900 
Employee Benefits. 30,715,357 36,481,469 37,374,899 

Total Personal 
Services $1l1,866,419 $121,075,475 $125,211,799 

Operations and 
Maintenance 
Discretionary. 144,364,813 158,232,873 193,842,302 
Non-Discretionary. 47,889,692 41,788,001 41,972,194 

Total Operations and 
Maintenance 192,254,505 200,020,874 235,814,496 

Capital Outlay 9,063,172 9,822,608 14,005,528 

GRAND TOTAL $313,184,096 $330,918,957 $375,031,823 

C-7 

Budgeted 
1994 

$108,120,160 

17,494,960 
88,484,580 

131,359,211 

39,575,000 

9,274,360 
1l,413,230 

$405,721,501 

Budgeted 
1994 

$ 94,407,300 
41,620,910 

$136,028,210 

212,783,690 
46,267,701 

259,051,391 

10,641,900 

$405,721,501 



r--------------------------1994 BUDGIT p~~----------------------~ 

CITY OF AKRON, OHIO 
ANALYSIS OF 1994 BUDGETED NET EXPENDITURES 

COMPARED TO ACTUAL 1991, 1992 AND 1993 
BY FUND SOURCE AND CATEGORY 

Bl Funding Source: 

Actual Actual Actual Budgeted 
1991 1992 1993 1994 

General Fund . . . . $ 81,918,728 $ 87,977,407 $ 92,232,272 $101,549,530 
Internal Service 

Fund . . . . . 11,048,083 11,502,900 12,266,227 13,794,500 
Enterprise Fund ... 61,667,935 65,337,784 65,996,131 71,313,460 
Special Revenue Fund 27,023,766 30,554,562 31,834,957 33,987,411 
Capital Projects 

Fund • . . . . . • 10,932,663 1,281,130 28,043,010 23,405,000 
Special Assessments , .. 

Fund 6,920,363 5,384,146 6,930,368 8,177,910 
Debt Service Fund .. 10,181,177 10,544,263 10,049,340 11 ,236,000 

GRAND TOTAL $209,692,715 $212,582,192 $247,352,305 $263,463,811 

Bl Ex~enditure Categorl: 

Actual Actual Actual Budgeted 
1991 1992 1993 1994 

Personal Services: 
Salaries and Wages $ 81,151,062 $ 84,594,006 $ 87,836,900 $ 94,407,300 
Employee Benefits. 30,715,357 36,481,469 37,374,899 41,620,910 

Tota 1 Personal 
Services $111,866,419 $121,075,475 $125,211,799 $136,028,210 

Operations and 
Maintenance 
Discretionary. 40,873,432 39,896,108 66,162,783 70,526,000 
Non-Discretionary. 47,889,692 41,788,001 41,972,194 46,267,701 

Total Operations and 
Maintenance $ 88,763,124 $ 81,684,109 $108,134,977 $116,793,701 

Capital Outlay 9,063,172 9,822,608 14,005,529 10,641,900 

GRAND TOTAL $209,692,715 $212,582,192 $247,352,305 $263,463,811 

C- 8 



,....--------------1994 BUDGET P'LMI-------------....., 

CITY OF AKRON, OHIO 
ANALYSIS OF 1994 BUDGETED GROSS REVENUES 

COMPARED TO ACTUAL 1991, 1992 AND 1993 
BY FUND TYPE AND SOURCE 

By Fund Type: 
Actual Actual Actual Budgeted 

1991 1992 1993 1994 

General Fund . • $ 87,737,860 $ 94,284,761 $ 99,160,893 $107,776,100 
Internal Service 

Fund • • . • • 13,799,606 15,041,323 16,814,500 17,327,740 
Enterprise Fund ••. 80,872,645 76,921,286 82,369,443 83,926,960 
Special Revenue Fund 125,447,562 122,252,826 125,107,312 151,276,690 
Capital Projects 

Fund . . . . . . . 80,070,000 36,277,052 56,263,433 39,575,000 
Special Assessments 

Fund . . • . . . . 5,328,281 5,596,152 5,630,482 5,995,000 
Debt Service Fund .• 10,276,012 10,733,264 10,129,188 11 ,307,000 

TOTAL $403,531,966 $361,106,664 $395,475,251 $417,184,490 

By Source: 
Actual Actual Actual Budgeted 

1991 1992 1993 1994 

Income Taxes • • . • $ 70,715,412 $ 72,183,698 $ 76,232,896 $ 78,519,890 
Investment Earnings. 2,000,000 2,000,000 3,000,000 5,200,000 
Taxes & Assessments. 50,086,880 49,431,122 46,148,489 49,393,630 
License and Permit 

Revenues . . • 447,591 442,606 470,671 580,000 
Governmental 

Revenues . • • 78,871,909 42,198,471 55,233,958 44,922,330 
Service Revenues •. 78,721,909 79,737,259 83,631,665 87,864,780 
Municipal Court 

Revenues • . . . . 2,544,288 2,437,678 3,027,196 3,100,000 
Note & Bond Proceeds 10,663,030 8,172,749 28,043,010 23,405,000 
Miscellaneous 

Revenues . . . . 3,667,075 6,014,197 459,240 
Interfund Transfer 

Credits. . . . . 23,532,269 11,204,872 10,055,536 28,636,210 
Interfund Service 

Revenues .... 14,744,961 15,925,543 18,249,590 18,707,200 
General Fund Subsidy 1,865,000 1,870,000 2,123,000 2,249,600 
Income Tax Transfers 65,671,642 69,488,469 68,800,000 74,605,850 

TOTAL $403,531,966 $361,106,664 $395,475,251 $417,184,490 
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r--------------------------1994 BUDGET p~r---------------------~ 

CITY OF AKRON, OHIO 
ANALYSIS OF 1994 BUDGETED NET REVENUES 
COMPARED TO ACTUAL 1991, 1992 AND 1993 

BY FUND TYPE AND SOURCE 

Bl Fund Tl~e: 

Actual Actual Actual Budgeted 
1991 1992 1993 1994 

General Fund . . $ 42,598,420 $ 43,460,761 $ 47,500,893 $ 51,784,250 
Internal Service 

Fund • . . • . • . ··104,645 215,780 29,492 30,230 
Enterprise Fund .. • 69,481,119 68,758,152 72,406,861 75,720,610 
Special Revenue Fund 97,424,617 99,256,883 104,286,776 108,573,540 
Capital Projects 

Fund • • • . • • • 72,505,000 34,596,788 56,263,433 39,575,000 
Special Assessments 

Fund 5,328,281 5,596,152 5,630,482 5,995,000 1. Debt Service Fund. 10,276,012 10,733,264 10,129,188 11 ,307,000 

TOTAL $297,718,094 $262,617,780 $296,247,125 $292,985,630 

Bl Source: 

Actual Actual Actual Budgeted 
1991 1992 1993 1994 

Income Taxes . • . • $ 70,715,412 $ 72,183,698 $ 76,232,896 $ 78,519,890 
Investment Earnings. 2,000,000 2,000,000 3,000,000 5,200,000 
Taxes & Assessments. 50,086,880 49,431,122 46,148,489 49,393,630 
license and Permit 

Revenues . . . 447,591 442,606 470,671 580,000 I • 

Governmental 
Revenues . . . 78,871,909 42,198,471 55,233,958 44,922,330 

Service Revenues . 78,721,909 79,737,259 83,631,665 87,864,780 
Municipal Court 

Revenues . . . . . 2,544,288 2,437,678 3,027,196 3,100,000 
Note & Bond Proceeds 10,663,030 8,172,749 28,043,010 23,405,000 
Miscellaneous 

Revenues ..... 3,667,075 6,014,197 459,240 

TOTAL $297,718,094 $262,617,780 $296,247,125 $292,985,630 

II 
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~-------------------------1994 BUDG~ p~~~------~--------------~ 

The following pages contain financial infor a lon on the City's appropriated funds. 
The City of Akron's accounting system i ade up of a series of eight fund types. 
Within these funds are 151 individual ubfunds. The City's funds and subfunds 
correspond to the National council~o Governmental Accounting Statement #1 fund 
types and funds. The su ndS-f~~- into two categories - appropriated and 
non-appropriated. twenty-seven ppropriated subfunds are included in this 
section. An approp' ed subfun 's one that has legislative control over the level 
of expenditure. The or lnance printed in the front of this document is the action 
of the legislative body to control the level of expenditure in this group of 
subfunds. As a rule of thumb, the appropriated funds are those that either: (a) 
receive local tax dollars; (b) have personnel costs included; or (c) are mandated to 
be appropriated by state law. In order to change the expenditure pattern from that 
authorized by ordinance in an appropriated subfund, City Council must pass a revised 
appropriation. This occurs three or four times annually due to unforeseen 
circumstances that arise during any year. The other 131 subfunds do not require 
legislative appropriation but are monitored by the Finance Department as if they · 
were appropriated. 

The City's budget process is a modified cash basis. Encumbrances outstanding at 
year-end are carried over into the following year as both an addition to the budget 
and an encumbrance of the budget along with the appropriation of the current year. 
For the purpose of monitoring the budget, encumbrances are considered the same as 
expenditures in determining the balance available for future expenditure. 

The City tracks expenses at the line item object code level; however, appropriation 
control is at the character level, i.e., personal services, other operations and 
maintenance, and capital outlay. 
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,....--------------1994 BUDGET PAl .,Uf--___________ -., 
. .. 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

ACTUAL BUDGETED 
THE GENERAL FUND {001} 1991 1992 1993 1994 

CaSh Balance as 
of January 1 .... . . $ 3,082,019 $ 2,679,561 $ 2,947,334 $ 3,297,632 

Receipts - 01/01- 12/31 . 87,737,860 94,284,761 99,160,893 107,776,100 
Available Resources .. $ 90,819,879 $ 96,964,322 $102,108,227 $1I1,073,732 
Less: Expenditures -
01/01 - 12/31 . . . 88,140,318 94,016,988 98,810,595 108,120,160 

Cash on Hand as of 
December 31 . • • . $ 2,679,561 $ 2,947,334 $ 3,297,632 $ 2,953,572 

Less: End of-Year 
Encumbrances ...•.. 1,155,460 12294,798 1,589,756 1,621,550 

Unencumbered Balance as 
of December 31 .•..• $ 1,524,101 $ 1,652,536 $ 1,707,876 $ 1,332,022 

COMPARATIVE GRAND SUMMARY OF RECEIPTS 

ACTUAL BUDGETED fl . , 

CATEGORYLDEPARTMENT 1991 1992 1993 1994 
[ocal Taxes 
Police & fire Pension 
Transfer • · · · · . . $ 1,139,440 $ 1,324,000 $ 1,260,000 $ 1,386,000 

General Property Taxes. 11,462,832 11 ,413,043 11,554,955 12,710,450 
Income Tax. • • • 44,000,000 49,5°°2°°0 50,400,000 54,605,850 

Total Local Taxes $ 56,602,212 $ 62,237,043 $ 63,214,955 $ 68,702,300 

State Taxes 
Cigarette • · · · · 13,883 12,914 12,356 12,600 
Inheritance . · · · 4,122,413 2,265,706 4,096,571 4,000,000 
Liquor Permits. · · 276,255 280,748 271,674 277,110 
Local Government. 7,404,606 7,621,847 8,037,177 8,037,180 

Total State Taxes 1I,817,157 10,181,215 12,417,778 12,326,890 

Total Tax Receipts $ 68,419,429 $ 72,418,258 $ 75,632,733 $ 81,029,190 

Non-Tax ReceiEts 
I J 

I 1 

Judicial. . · · · $ 2,544,288 $ 2,437,678 $ 3,027,196 $ 3,100,000 
Commission/Executive. . 4,410,886 4,560,323 5,242,406 5,399,690 
Treasury Investments. 2,000,000 2,000,000 3,000,000 5,200,000 
Safety Department . · . 1,140,928 1,343,975 1,375,886 1,403,560 
Health Department . · 447,591 442,606 470,671 580,000 
Service Department. 539,075 307,715 486,388 515,850 
Curbservice Fees. · 6,471,308 7,793,188 7,607,843 8,030,000 
Recycling Fees. · · 503,824 1,242,949 1,267,810 
Landfill Fees. · · · 1,764,355 2,477,194 1,074,821 1,250,000 
Note Proceeds . · · · Total Non-Tax Receipts 19,318,431 21,800,503 23,528,100 20,740,910 

TOTAL GENERAL FUND 
RECEIPTS $ 87,737,860 $ 94,284,761 $ 99,160,893 $107,776,100 
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r---------------1994 BUDGET PlANf----------------. 

THE GENERAL FUND (001) 
COMPARATIVE STATEMENT OF EXPENDITURES 

CATEGORY 1991 

Personal Services .. $ 66,948,915 
Other Operations and 
Maintenance . . . . 20,894,596 

Capital Outlay •.... 296,807 

TOTAL GENERAL FUND 
EXPEND ITURES $ 88,140,318 

ACTUAL 
1992 

$ 72,761,283 

20,962,646 
293,059 

$ 94,016,988 

C-13 

\ , 

1993 

$ 76,643,085 

21,904,017 
263 2493 

$ 98,810,595 

BUDGETED 
1994 

$ 81,914,630 

25,824,870 
38°2 660 

$108,120,160 



Cash Balance January 1 
Receipts 
Available Resources 

Expenditures 
Encumbrances 
Total Uses 

Free Balance December 31 

Receipts/Expenditures 

$120,000 

$100,000 

$80,000 

1994 BUDGET P 

GENERAL FUND 
($000) 

Actual Actual 
1991 1992 

$3,082 $2,680 
S87,738 S94,285 
$90,820 $96,965 

$88,140 $94,017 
SI,155 SI,295 

S89,295 $95,312 

$1,525 $1,653 

GENERAL FUND 
($000) 

Actual Bud~eted 
1993 1994 

$2,947 $3,297 
S99,161 $107,776 

S102,108 SI11,073 

S98,811 S108,120 
SI,590 $1,622 

S100,401 $109,742 

$1,707 SI,331 

Free Balance 

$1,800 

$1,600 

$1,400 

$1,200 

$1,000 f:·.· .. '.<N Receipts 

$60,000 _ Expenditures 

$40,000 

$20,000 

$0 

1991 1992 1993 1994 

$800 _ Free Balance 

$600 

$400 

$200 

$0 

The General Fund is used to account for all financial resources except those required to 
be accounted for in other funds. The major sources of revenues are 73% of local income 
tax, property tax, state and local taxes and service charges. Police, fire and service 
department comprise approximately 72% of the total budget. 
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1994 BUDGET P 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE MOTOR VEHICLE ACTUAL BUDGETED 
OPERATING FUND {002} 1991 1992 1993 1994 

Cash Balance as 
of January 1 ...... $ 873,005 $ 744,801 $ 853,334 $ 846,103 

Receipts - 01/01- 12/31 . 5,161,891 5,297,729 5,467,253 5,525,450 
Available Resources. $ 6,034,896 $ 6,042,530 $ 6,320,587 $ 6,371, 553 
Less: Expenditures -
01/01 - 12/31 • . . 5,290,095 5,189,196 5,474,484 5,613,830 

Cash on Hand as of 
December 31 . • . • $ 744,801 $ 853,334 $ 846,103 $ 757,723 

Less: End of- Year 
Encumbrances ...... 989,813 546,905 384,929 392,630 

Unencumbered Balance as 
of December 31 ....• $ (245,012) $ 306,429 $ 461,174 $ 365,093 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Sales and Service. $ 5,161,891 $ 5,297,729 $ 5,467,253 $ 5,525,450 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services •• $ 2,025,585 $ 2,145,214 $ 2,290,673 $ 2,490,950 
Other Operations and 

Ma i ntenance . . . . 3,244,666 3,030,184 3,175,890 3,107,880 
Capital Outlay ... 19,844 13,798 7,921 15,000 

TOTAL MOTOR VEHICLE 
OPERATING FUND 
EXPENDITURES $ 5,290,095 $ 5,189,196 $ 5,474,484 $ 5,613,830 
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1994 BUDGET P 

MOTOR VEI-llCLE OPERATING FUND 
($000) 

Actual Actual Actual 
1991 1992 1993 

Cash Balance January 1 $873 $745 $853 

Receipts $5,162 $5,298 $5,467 

Available Resources $6,035 $6,043 $6,320 

Expenditures $5,290 $5,189 $5,474 

Encumbrances $990 $547 $385 

Total Uses $6,280 $5,736 $5,859 

Free Balance December 31 ($245) $307 $461 

MOTOR VEHICLE OPERATING FUND 
($000) 

Receipts/Expenditures Free Balance 

$5,700 $500 

$5,600 $400 

$5,500 $300 

$5,400 $200 

$5,300 $100 

$5,200 $0 

$5,100 ($100) 

$5,000 ($200) 

$4,900 ($300) 

1991 1992 1993 1994 

Bud~eted 
1994 

$846 
$5,525 
$6,371 

$5,614 
$393 

$6,007 

$364 

(-:·:·,·,·:,:,:,'1 Receipts 

_ Expenditures 

- Free Balance 

Source of revenue is the charges to other city divisions, for maintenance of City fleet 
and gasoline sales. Most City vehicles are serviced by this division. Exceptions include 

water, sewer, and fire divisions. 
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,....--------------1994 BUDGET PlAN------------.. 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE INCOME TAX ACTUAL BUDGETED 
COLLECTION FUND (004} 1991 1992 1993 1994 

Cash Balance as 
of January 1 ...•. • $ 3,431,361 $ 4,465,392 $ 5,662,101 $ 9,537,031 

Receipts - 01/01-12/31 • 70,715 2412 72,183,698 76,232,896 78,519,890 
Available Resources ... $ 74,146,113 $ 76,649,090 $ 81, 894, 997 $ 88,056,921 
Less: Expenditures -
01/01 - 12/31 . . . 

Cash on Hand as of 
69,681,381 70,986,989 72,357,966 77,738,860 

December 31 • • . • $ 4,465,392 $ 5,662,101 $ 9,537,031 $ 10,318,061 
Less: End of-Year 
Encumbrances ..... · 29,400 6,696 16,715 17,050 

Unencumbered Balance as 
of December 31 ..•. · $ 4,435,992 $ 5,655,405 $ 9,520,316 $ 10,301,011 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

City Income Tax. . . . · $ 70,715,412 $ 72,183,698 $ 76,232,896 $ 78,519,890 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .. $ 1,194,745 $ 1,224,059 $ 1,257,752 $ 1,398,880 
Other Operations and 
Maintenance . . . 68,480,831 69,761,106 71,095,389 76,232,480 

Capital Outlay. 5,805 1,824 4,825 107,500 

TOTAL INCOME TAX 
COLLECTION FUND 
EXPENDITURES $ 69,681,381 $ 70,986,989 $ 72,357,966 $ 77,738,860 
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1994 BUDGET P 

INCOME TAX COLLECTION FUND 
($000) 

Actual Actual Actual 
1991 1992 1993 

Cash Balance January 1 $3,431 $4,465 $5,662 

Receipts $70,715 $72,184 $76,233 

Available Resources $74,146 $76,649 $81,895 

Expenditures $69,681 $70,987 $72,358 

Encumbrances $29 $7 $17 

Total Uses $69,710 $70,994 $72,375 

Free Balance December 31 $4,436 $5,655 $9,520 

INCOME TAX COLLECTION FUND 
($000) 

Receipts/Expenditures Free Balance 

$80,000 $12,000 

$78,000 
$10,000 

$76,000 

$8,000 
$74,000 

Bud~eted 
1994 

$9,537 
$78,520 
$88,057 

$77,739 
$17 

$77,756 

$10,301 

1"·:·:·:·"v.' Receipts 

$72,000 $6,000 _ Expenditures 

- Free Balance 
$70,000 

$4,000 

$68,000 

$2,000 
$66,000 

$64,000 $0 

1991 1992 1993 1994 

The City of Akron tax rate is 2.0%, and net proceeds are distributed to General Fund 
(73%) and Capital Investment Program Operating Fund (27%). 
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1994 BUDGET P 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE EMERGENCY MEDICAL ACTUAL BUDGETED 
SERVICE FUND ~006) 1991 1992 1993 1994 

Cash Balance as 
of January 1. . . . . . $ 225,078 $ 566,262 $ 546,733 $ 362,132 

Receipts - 01/01-12/31 • 5,191,298 5,253,987 5,208,962 5,781,950 
Available Resources. $ 5,416,376 $ 5,820,249 $ 5,755,695 $ 6,144,082 
Less: Expenditures -
01/01 - 12/31 • • • . . 

Cash on Hand as of 
4,850,114 5,273,516 5,393,563 5,988,910 

December 31 • • • . $ 566,262 $ 546,733 $ 362,132 $ 155,172 
Less: End of-Year 
Encumbrances ....•. 56,874 70,115 61,600 62,830 

Unencumbered Balance as 
of December 31 ...•. $ 509,388 $ 476,618 $ 300,532 $ 92,342 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

General Property Tax $ 5,191,298 $ 5,163,369 $ 5,177,075 $ 5,756,950 
Non-Resident Billing 62,885 31,887 25,000 
Other .••..•. 27,733 

TOTAL EMS REVENUES $ 5,191,298 $ 5,253,987 $ 5,208,962 $ 5,781,950 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .. $ 4,325,093 $ 4,680,619 $ 4,947,828 $ 5,520,260 
Other Operations and 

Ma i ntenance . . . . 478,366 557,886 427,499 454,750 
Capital Outl ay ... 46,655 35,011 18,236 13,900 

TOTAL EMERGENCY MEDICAL 
SERVICE FUND 
EXPENDITURES $ 4,850,114 $ 5,273,516 $ 5,393,563 $ 5,988,910 

C-19 



1994 BUDGET P 

EMERGENCY MEDICAL SERVICES FUND 
($000) 

Actual Actual Actual Bud~eted 
1991 1992 1993 1994 

Cash Balance January 1 $225 S566 $546 $361 

Receipts $5,191 $5,254 S5,209 S5,782 

Available Resources S5,416 S5,820 S5,755 S6,143 

Expenditures S~,850 S5,274 S5,394 S5,989 

Encumbrances $57 S70 $62 $63 

Total Uses $~,907 $5,344 S5,456 S6,052 

Free Balance December 31 S509 $476 $299 $91 

EMERGENCY MEDICAL SERVICES FUND 

Receipts/Expenditures 
($000) 

$6,000 

$5,000 

$4,000 

$3,000 

$2,000 

$1,000 

$0 

1991 1992 1993 1994 

Free Balance 

$600 

$500 

$400 

F:~"""':I Receipts 

$300 _ Expenditures 

- Free Balance 

$200 

$100 

$0 

Major source of revenue is property tax (2.40 mills). City also charges for non-resident 
transportation and treatment. Non-resident billing generates less than $50,000 annually. 
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1994 BUDGET PL·~! 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE GENERAL WATER ACTUAL BUDGETED 
OPERATING FUND {021} 1991 1992 1993 1994 

Cash Balance as 
of January 1 ...... $ 3,872,717 $ 7,135,604 $ 10,030,904 $ 7,159,234 

Receipts - 01/01-12/31 • 25,604,115 25,606,677 27,580,134 28,657,280 
Available Resources. $ 29,476,832 $ 32,742,281 $ 37,611,038 $ 35,816,514 
Less: Expenditures -
01/01 - 12/31 • . . 22,341,228 

Cash on Hand as of 
22,711,377 30,451,804 32,465,670 

December 31 . • . • $ 7,135,604 $ 10,030,904 $ 7,159,234 $ 3,350,844 
Less: End of- Year 
Encumbrances •••••• 1,281,702 1,965,912 910,401 928,610 

Unencumbered Balance as 
of December 31 ••... $ 5,853,902 $ 8,064,992 $ 6,248,833 $ 2,422,234 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Bureau Administration: 
Service Charge. • . • . $ 22,195,161 $ 22,222,442 $ 23,610,983 $ 24,791,530 
Administrative Charge. 1,150,000 1,200,000 1,250,000 1,312,500 
Curbservice Billing Fee 263,839 269,042 339,582 262,190 
Other . • . • . . . . . 1,995,115 1,915,193 2,379,569 2,291,060 

TOTAL GENERAL WATER 
OPERATING FUND RECEIPTS $ 25,604,115 $ 25,606,677 $ 27,580,134 $ 28,657,280 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .. $ 10,266,118 $ 10,993,670 $ 11,017,638 $ 13,954,240 
Other Operations and 

Ma i ntenance . . . . 12,075,110 11,717,707 19,434,166 18,511,430 
Capital Outlay .•. 

TOTAL GENERAL WATER 
OPERATING FUND 
EXPENDITURES $ 22,341,228 $ 22,711,377 $ 30,451,804 $ 32,465,670 
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1994 BUDGET P 

GENERAL WATER OPERATING FUND 
($000) 

Actual Actual Actual 
1991 1992 1993 

Cash Balance January 1 $3,873 $7,136 SI0,032 

Receipts $25,604 $25,607 S27,580 

Available Resources $29,477 S32,743 S37,612 

Expenditures $22,341 $22,711 $30,452 

Encumbrances $1,282 SI,966 $910 

Total Uses S23,623 $24,677 S31,362 

Free Balance December 31 $5,854 S8,066 S6,250 

GENERAL WATER OPERATING FUND 
($000) 

Receipts/Expenditures Free Balance 

$35,000 $9,000 

$30,000 
$8,000 

$7,000 
$25,000 

$6,000 

$20,000 $5,000 

$15,000 $4,000 

$3,000 
$10,000 

$2,000 

$5,000 $1,000 

$0 $0 

1991 1992 1993 1994 

Bud~eted 

1994 

$7,160 
S28,657 

. S35,817 

$32,466 
S929 

$33,395 

S2,422 

mmm Receipts 
_ Expenditures 

-Free Balance 

Major source of revenue is water service fee. Expenditures include providing water 
service to Akron and surrounding areas within the Akron Service District, and debt 
service on outstanding water debt. Also, funds are transferred from this fund to the Water 
Capital Fund to fund capital investments into the water system. 
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1994 BUDGET P 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE GENERAL SEWER ACTUAL BUDGETED 
OPERATING FUND {030} 1991 1992 1993 1994 

Cash Balance as 
of January 1 •..... $ 9,608,539 $ 10,565,753 $ 2,565,342 $ 5,894,807 

Receipts - 01/01- 12/31 . 26,088,282 25,919,568 28,428,577 30,057,190 
Available Resources. $ 35,696,821 $ 36,485,321 $ 30,993,919 $ 35,951,997 
Less: Expenditures -
01/01 - 12/31 • • • 

Cash on Hand as of 
25,131,068 33,919,979 25,099,112 30,078,970 

December 31 . . • • $ 10,565,753 $ "2,565,342 $ 5,894,807 $ 5,873,027 
Less: End of-Year 
Encumbrances .• • .•. 2,051,853 1,299,357 1,648,969 1,681,950 

Unencumbered Balance as 
of December 31 ....• $ 8,513,900 $ 1,265,985 $ 4,245,838 $ 4,191,077 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Administrative: 
Sewer Service Charge. . $ 21,172,185 $ 21,094,985 $ 23,469,004 $ 24,642,460 
Fees (out of town) •.. 3,883,835 3,986,221 4,769,743 5,316,270 
Other • . • • • . • • 12°32,262 838,362 189,830 98,460 

TOTAL GENERAL SEWER 
OPERATING FUND RECEIPTS $ 26,088,282 $ 25,919,568 $ 28,428,577 $ 30,057,190 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .. $ 6,913,547 $ 7,549,533 $ 7,415,917 $ 8,520,880 
Other Operations and 

Ma i ntenance • . . . 18,165,046 26,292,049 17,566,935 21,420,160 
Capital Outlay ... 52,475 78,397 116,260 137,930 

TOTAL GENERAL SEWER 
OPERATING FUND 
EXPENDITURES $ 25,131,068 $ 33,919,979 $ 25,099,112 $ 30,078,970 
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1994 BUDGET P 

GENERAL SEWER OPERATING FUND 
($000) 

Actual Actual Actual Bud~eted 
1991 1992 1993 1994 

Cash Balance January 1 $9,609 $10,566 $2,566 $5,896 
Receipts $26,088 .$25,920 $28,429 $30,057 
Available Resources $35,697 $36,486 $30,995 $35,953 

Expenditures $25,131 $33,920 $25,099 $30,079 
Encumbrances $2,052 $1,299 $1,649 $1,682 
Total Uses $27,183 $35,219 $26,748 $31,761 

Free Balance December 31 $8,514 $1,267 $4,247 $4,192 

GENERAL SEWER OPERATING FUND 
($000) 

Receipts/Expenditures Free Balance 

$35,000 $9,000 

$30,000 
$8,000 

$7,000 
$25,000 

$6,000 

$20,000 $5,000 fih""j Receipts 

_ Expenditures 

$15,000 $4,000 - Free Balance 

$10,000 
$3,000 

$2,000 

$5,000 
$1,000 

$0 $0 

1991 1992 1993 1994 

Major source of revenue is sewer service fee. Expenditures include providing sewer service 
to Akron and surrounding area, and debt service on outstanding sewer debt. 
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1994 BUDGET P 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE GAS AND OIL ACTUAL BUDGETED 
OPERATING FUND {035} 1991 1992 1993 1994 

Cash Balance as 
of January 1 ...•.. $ 317 ,250 $ 321,598 $ 132,129 $ 156,893 

Receipts - 01/01-12/31 . 835,731 519,020 527,438 605,000 
Available Resources. $ 1,152,981 $ 840,618 $ 659,567 $ 761,893 
Less Expenditures -
01/01 - 12/31 . . . 831,383 708,489 502,674 616,060 

Cash on Hand as of 
December 31 • • • • $ 321,598 $ 132,129 $ 156,893 $ 145,833 

Less: End of-Year 
Encumbrances ...... 64,535 107,020 112,132 113,250 

Unencumbered Balance as 
of December 31 .•..• $ 257,063 $ 25,109 $ 44,761 $ 32,583 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Sal es. . . . . . . $ 835,731 $ 519,020 $ 527,438 $ 550,000 
Other. . . . . . . 55,000 

TOTAL GAS AND OIL 
OPERATING FUND RECEIPTS $ 835,731 $ 519,020 $ 527,438 $ 605,000 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .. $ 45,404 $ 17,733 $ $ 
Other Operations and 
Maintenance . • . . 785,979 687,976 502,674 616,060 

Capital Outlay .. 2,780 

TOTAL GAS AND OIL 
OPERATING FUND 
EXPENDITURES $ 831,383 $ 708,489 $ 502,674 $ 616,060 

C-25 



1994 BUDGET P 

GAS & OIL OPERATING FUND 
($000) 

Actual Actual Actual 
1991 1992 1993 

Cash Balance January 1 S317 S322 S133 
Receipts S836 S519 S527 
Available Resources Sl,153 S841 S660 

Expenditures S831 S708 S503 
Encumbrances S65 S107 S112 
Total Uses S896 S815 S615 

Free Balance December 31 S257 S26 S45 

Receipts/Expenditures 

GAS & OIL OPERATING FUND 
($000) 

Free Balance 

Budgeted 
1994 

S157 
S605 
S762 

S616 
S113 
S729 

S33 

Major source of revenue is from sale of natural gas. Expenditures include operation and 
maintenance costs of the City's 16 gas and oil wells. Two new wells are scheduled to be 
drilled in 1994. 
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1994 BUDGET PLM! 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE GOLF COURSE ACTUAL BUDGETED 
OPERATING FUND (040} 1991 1992 1993 1994 

Cash Balance as 
of January 1. . . . . . $ 661 $ 32,254 $ 40,270 $ 76,463 

Receipts - 01/01-12/31 . 579,390 535,814 635,295 638,240 
Available Resources. · . $ 580,051 $ 568,068 $ 675,565 $ 714, 703 
Less Expenditures -
01/01 - 12/31 . . 

Cash on Hand as of 
· . . 547,797 527,798 599,102 659,720 

December 31 • . . . · . $ 32,254 $ 40,270 $ 76,463 $ 54,983 
Less: End of-Year 
Encumbrances ..•... 9,727 10,759 8,171 8,340 

Unencumbered Balance as 
of December 31 ...•. $ 22,527 $ 29,511 $ 68,292 $ 46,643 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Goodpark Golf Course 
Green Fees ..•. · . . $ 453,781 $ 439,727 $ 517,494 $ 517 ,490 
Cart Rentals .•.. · . 123,606 95,370 116,752 119,670 
Miscellaneous •.•.. 2,003 717 1,049 1,080 

TOTAL GOLF COURSE 
OPERATING FUND RECEIPTS $ 579,390 $ 535,814 $ 635,295 $ 638,240 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .. · . $ 293,852 $ 327,357 $ 335,322 $ 353,450 
Other Operations and 
Maintenance ... · . . 252,607 193,605 263,780 306,270 

Capital Outlay .. · .. 1,338 6,836 --- ---
TOTAL GOLF COURSE 
OPERATING FUND 
EXPENDITURES $ 547,797 $ 527,798 $ 599,102 $ 659,720 
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1994 BUDGET P 

GOLF COURSE OPERATING FUND 
($000) 

Actual Actual Actual Bud~eted 
1991 1992 1993 1994 

Cash Balance January 1 $1 $32 $40 $76 
Receipts $579 $536 $635 $638 
Available Resources $580 $568 $675 $714 

Expenditures $548 $528 $599 $660 
Encumbrances $10 $11 $8 $8 
Total Uses $558 $539 $607 $668 

Free Balance December 31 $22 $29 $68 $46 

GOLF COURSE OPERATING FUND 
($000) 

Receipts/Expenditures Free Balance 

$700 $70 

$600 $60 

$500 $50 

$400 $40 fh&.,' Receipts 

_ Expenditures 

$300 $30 - Free Balance 

$200 $20 

$100 $10 

$0 $0 
1991 1992 1993 1994 

Major sources of revenue are green fees and golf cart rental. Expenditures include 
operating and maintaining the Good Park Municipal Golf Course. 
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1994 BUDGET p~~ 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE GOLF COURSE ACTUAL BUDGETED 
CONCESSION FUND {041} 1991 1992 1993 1994 

Cash Balance as 
of January 1 .•.... $ 17 , 237 $ 23,512 $ 37,432 $ 53,488 

Receipts - 01/01-12/31 . 153,515 160,503 163,351 167,430 
Available Resources. $ 170, 752 $ 184,015 $ 200,783 $ 220,918 
Less Expenditures -
01/01 - 12/31 . . . 147,240 146,583 147,295 156,560 

Cash on Hand as of 
December 31 . • • . $ 23,512 $ 37,432 $ 53,488 $ 64,358 

Less: End of-Year 
Encumbrances ...... 7,066 16,460 17,377 17,720 

Unencumbered Balance as 
of December 31 .••.• $ 16,446 $ 20,972 $ 36, III $ 46,638 

COMPARATIVE SUMMARY OF RECEIPTS 
. 1 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Concessions ..• . . . . $ 153,515 $ 160,503 $ 163,351 $ 167,430 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .. $ 29,318 $ 33,646 $ 34,331 $ 36,910 
Other Operations and 
Maintenance . • . . 112,923 111,500 112,964 119,650 

Capital Outlay .. 4,999 1,437 

TOTAL GOLF COURSE 
CONCESSION FUND 
EXPENDITURES $ 147,240 $ 146,583 $ 147,295 $ 156,560 
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1994 BUDGET P 

GOLF COURSE CONCESSION FUND 
($000) 

Actual Actual Actual Bud~eted 
1991 1992 1993 1994 

Cash Balance January 1 $17 $24 $38 $54 
Receipts $154 $161 $163 $167 
Available Resources $171 $185 $201 $221 

Expenditures $147 $147 $147 $157 
Encumbrances $7 $16 $17 $18 
Total Uses $154 $163 $164 $175 

Free Balance December 31 $17 $22 $37 $46 

GOLF COURSE CONCESSION FUND 
($000) 

Receipts/Expenditures Free Balance 

$170 $50 

$165 
$45 

$40 

$160 $35 

$155 $30 ( w .:.:.:.:! Receipts 

$25 _ Expenditures 

$150 
$20 - Free Balance 

$145 $15 

$10 
$140 

$5 

$135 $0 
1991 1992 1993 1994 

Major source of revenue is food and beverage sales. Expenditures include the operation of 
the Goodpark Municipal Golf Course's concession operation. 
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1994 BUDGET PLM: 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE AIRPORT ACTUAL BUDGETED 
OPERATING FUND (042) 1991 1992 1993 1994 

Cash Balance as 
of January 1 ...... $ 23,968 $ 11 ,261 $ 6,577 $ 5,962 

Receipts - 01/01-12/31 • 369,757 364,832 356,348 398,930 
Available Resources. $ 393,125 $ 376,093 $ 362,925 $ 404,892 
Less: Expenditures -
01/01 - 12/31 . . . 

Cash on Hand as of 
382,464 369,516 356,963 399,570 

December 31 • • • • $ 11 ,261 $ 6,577 $ 5,962 $ 5,322 
Less: End of-Year 
Encumbrances ...••• 678 1,209 189 190 

Unencumbered Balance as 
of December 31 ..•.. $ 10,583 $ 5,368 $ 5,773 $ 5,132 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Akron-Fulton 
International Airport: 
General Fund Subsidy . $ 240,000 $ 260,000 $ 273,000 $ 300,000 
Parking Concession 26,363 28,873 29,590 
Miscellaneous . . 54,212 20,276 2,233 2,290 
Aircraft Tiedowns. 8,900 5,102 2,382 1,000 
Land Lease . . . . 47,711 50,048 48,840 65,000 
Terminal Building. 18,934 3,043 1,020 1,050 

TOTAL AIRPORT OPERATING 
FUND RECEIPTS $ 369,757 $ 364,832 $ 356,348 $ 398,930 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .. $ 252,424 $ 230,518 $ 237,842 $ 258,410 
Other Operations and 

Ma i ntenance . . . . 130,040 135,947 119,121 139,960 
Capital Outlay ... 3,051 1,200 

TOTAL AIRPORT OPERATING 
FUND EXPENDITURES $ 382,464 $ 369,516 $ 356,963 $ 399,570 
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1994 BUDGET P 

AIRPORT OPERATING FUND 
(SOOO) 

Actual Actual Actual 
1991 1992 1993 

Cash Balance January 1 $24 $12 $7 
Receipts $370 $365 $356 
Available Resources $394 $377 $363 

Expenditures $382 $370 $357 
Encumbrances $1 $1 $0 
Total Uses $383 $371 $357 

Free Balance December 31 $11 $6 $6 

Receipts/Expenditures 

AIRPORT OPERATING FUND 
($000) 

Free Balance 

Bud~eted 
1994 

$6 
$399 
$405 

$400 
$0 

$400 

$5 

Major source of revenue is General Fund subsidy. Other revenues include parking 
revenues from local football games played at adjacent Rubber Bowl, tie down fees, and 
land leases. Expenditures include the operation and maintenance of the municipal airport, 
including runways, fields and lights. 
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1994 BUDGET pi au ~. 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE RECYCLE ENERGY ACTUAL BUDGETED 
SYSTEM FUND {043} 1991 1992 1993 1994 

Cash Balance as 
of January 1 .•.... $ 4,523 $ 846,651 $ 308,445 $ 97,653 

Receipts - 01/01-12/31 • 14,549,203 14,550,651 14,286,645 14,211 ,540 
Available Resources. · . $ 14,553,726 $ 15,397,302 $ 14,595,090 $ 14,309, 193 
Less: Expenditures -
01/01 - 12/31 • . . · . 13,707,075 15,088,857 14,497,437 14,085,710 

Cash on Hand as of 
December 31 • . • • · . $ 846,651 $ 308,445 $ 97,653 $ 223,483 

Less: End of-Year 
Encumbrances .....• 698,801 378,644 507,714 517 ,870 

Unencumbered Balance as 
of December 31 .•... $ 147,850 $ (70,199) $ (410,061) $ {294,387 

COMPARATIVE SUMMARY OF RECEIPTS 
, " 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

General Fund Subsidy · . $ 500,000 $ 500,000 $ 750,000 $ 500,000 
Tipping Fee. • . . . · . 7,859,710 7,565,679 6,780,896 7,003,080 
Steam Fee. . . • . . • . 5,948,681 6,189,359 6,248,198 6,206,570 
Miscellaneous .•.••. 240,812 295,613 507 z551 501,890 

TOTAL RECYCLE ENERGY 
SYSTEM FUND RECEIPTS $ 14,549,203 $ 14,550,651 $ 14,286,645 $ 14,211,540 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services •... $ --- $ --- $ 95,416 $ 104,470 
Other Operations and 
Maintenance . . . • · . 13,583,420 13,780,975 14,165,895 13,586,240 

Capital Outlay ... · . 123,655 1,307,882 236,126 395,000 

TOTAL RECYCLE ENERGY 
SYSTEM FUND EXPENDITURES $ 13,707,075 $ 15,088,857 $ 14,497,437 $ 14,085,710 
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1994 BUDGET P 

RECYCLE ENERGY SYSTEM FUND 
(SOOO) 

Actual Actual Actual Bud~eted 
1991 1992 1993 1994 

Cash Balance January 1 $5 $847 $309 $99 
Receipts $14,549 $14,551 $14,287 $14,212 
Available Resources $14,554 $15,398 $14,596 $14,311 

Expenditures $13,707 $15,089 $14,497 S14,086 
Encumbrances $699 $379 $508 $518 
Total Uses $14,406 $15,468 S15,005 S14,604 

Free Balance December 31 $148 ($70) ($409) ($293) 

RECYCLE ENERGY SYSTEM FUND 

Receipts/Expenditures 
($000) 

$15,500 

$15,000 

$14,500 

$14,000 

$13,500 

$13,000 

1991 1992 1993 . 1994 

Free Balance 

$200 

$100 

$0 

($100) UMMJ Receipts 
_ Expenditures 

($200) - Free Balance 

($300) 

($400) 

($500) 

Major sources of revenues are steam sales and tipping fees. Expenditures include the 
operation and maintenance of the City's Recycle Energy System. This facility disposes 
refuse and trash from Akron and surrounding communities and converts waste to steam for 
downtown customers. Operation of the facility is performed under contract by a private 
operator. 
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1994 BUDGET P~. 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

OFF-STREET PARKING ACTUAL BUDGETED 
FACILITIES FUND (046} 1991 1992 1993 1994 

Cash Balance as 
of January l. . . . . . $ 127,276 $ 439,674 $ 303,648 $ 199,232 

Receipts - 01/01-12/31 . 3,191,126 3,061,087 3,041,655 3,359,690 
Available Resources. · . $ 3,318,402 $ 3,500,761 $ 3,345,303 $ 3,558,922 
less: Expenditures -
01/01 - 12/31 . . . 

Cash on Hand as of 
· . 2,878,728 3,197,113 3,146,071 3,342,300 

December 31 . . . . · . $ 439,674 $ 303,648 $ 199,232 $ 216,622 
less: End of- Year 
Encumbrances ...... 120,872 33,977 37,627 38,380 

Unencumbered Balance as 
of December 31 ..... $ 318,802 $ 269,671 $ 161,605 $ 178,242 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Morley Health Center 
Deck Parking Fees . • . $ 297,998 $ 307,168 $ 369,338 $ 390,500 

Cascade Plaza Deck 
Rental •...•.••. 1,277,920 1,412,026 1,265,563 1,447,250 

Opportunity Park Deck 
Parking Fees .. · . . . 233,414 238,387 248,357 254,570 

O'Neil's Deck. • · . . . 103,642 70,941 89,967 92,220 
Superblock Decks I & II. 776,603 758,640 757,534 826,470 
Citicenter Deck. · . . . --- --- 104,828 143,260 
Other ..•..• · . . . 501,549 273,925 206,068 205,420 

TOTAL OFF-STREET PARKING 
FACILITIES FUND RECEIPTS $ 3,191,126 $ 3,061,087 $ 3,041,655 $ 3,359,690 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .. · . $ --- $ --- $ --- $ ---
Other Operations and 
Maintenance .... · 2,873,488 3,191,375 3,146,071 3,335,300 

Capital Outlay ... · . 5,240 5,738 --- 7,000 

TOTAL OFF-STREET PARKING 
FACILITIES FUND 
EXPENDITURES $ 2,878,728 $ 3,197,113 $ 3,146,071 $ 3,342,300 
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1994 BUDGET P 

OFF· STREET PARKING FUND 
($000) 

Actual Actual Actual 
1991 1992 1993 

Cash Balance January 1 $127 $439 $303 
Receipts $3,191 $3,061 $3,042 
Available Resources $3,318 $3,500 $3,345 

Expenditures $2,879 $3,197 $3,146 
Encumbrances $121 $34 $38 
Total Uses $3,000 $3,231 $3,184 

Free Balance December 31 $318 $269 $161 

Receipts/Expenditures 

OFF-STREET PARKING FUND 
($000) 

Free Balance 

Bud~eted 
1994 

$199 
$3,360 
$3,559 

$3,342 
$38 

$3,380 

$179 

Major source of revenue is monthly and daily parking fees at 6 existing parking decks and 
various surface lots. Expenditures include operation, maintenance, and a portion of debt 
service on the decks. 
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1994 BUDGET PLM! 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE GENERAL BOND ACTUAL BUDGETED 
PAYMENT FUND {050} 1991 1992 1993 1994 

Cash Balance as 
of January 1 .•.... $ III ,691 $ 146,705 $ 189,877 $ 217 , 941 

Receipts - 01/01-12/31 • 535,636 538,095 539,402 557,000 
Available Resources. · . $ 647,327 $ 684,800 $ 729,279 $ 774,941 
Less: Expenditures -
01/01 - 12/31 • . . · . 500,622 494,923 511 ,338 558,520 

Cash on Hand as of 
December 31 . . • • · . $ 146,705 $ 189,877 $ 217 , 941 $ 216,421 

Less: End of-Year 
Encumbrances. • . . . • 1,646 2,070 1,793 1,830 

Unencumbered Balance as 
of December 31 •••.• $ 145,059 $ 187,807 $ 216,148 $ 214,591 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Property Tax Collection. $ 535,636 $ 538,095 $ 539,402 $ 557,000 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .• · . $ 160,491 $ 244,714 $ 189,252 $ 212,100 
Other Operations and 
Maintenance . • . . · . 336,004 246,017 318,860 338,650 

Capital Outlay •.. · . 4,127 4,192 3,226 7,770 

TOTAL GENERAL BOND 
PAYMENT FUND 
EXPENDITURES $ 500,622 $ 494,923 $ 511,338 $ 558,520 
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1994 BUDGET P 

GENERAL BOND PA Y1vIENT FUND 
($000) 

Actual Actual Actual Bud~eted 

1991 1992 1993 1994 

Cash Balance January 1 $112 $147 $190 $218 

Receipts $536 $538 $539 $557 

Available Resources $648 $685 $729 $775 

Expenditures $501 $ .. 95 $511 $559 

Encumbrances $2 $2 S2 $2 

Total Uses $503 $ .. 97 $513 $561 

Free Balance December 31 $145 $188 $216 $214 

GENERAL BOND PAYMENT FUND 
($000) 

Receipts/Expenditures Free Balance 

$560 
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$530 

$520 

$510 

$500 

$490 

$480 

$470 

$460 

1991 1992 1993 

$250 

$200 

$150 

$100 

$50 

$0 

1994 

R ·:·« ·I Receipts 

_ Expenditures 

- Free Balance 

Revenue source is property tax (0.25 mills). Revenue is used to pay portion of City general 
obligation debt. Remaining debt service paid from City's Capital Investment Program. 
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1994 BUDGET PLM! 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE SPECIAL ASSESSMENT ACTUAL BUDGETED 
BOND PAYMENT FUND (051} 1991 1992 1993 1994 

Cash Balance as 
of January 1 •...•. $ 493,816 $ 390,426 $ 273,956 $ 174,108 

Receipts - 01/01-12/31 . 9,740,376 10,078,699 9,589,786 1°2 75°2°°0 
Available Resources. · . $ 10,234,192 $ 10,469,125 $ 9,863,142 $ 10,924,108 
less: Expenditures -
01/01 - 12/31 . . . · . 9,843,766 10,195,169 9,689,634 10,854,710 

Cash on Hand as of 
December 31 • • • • · . $ 390,426 $ 273,956 $ 174,108 $ 69,398 

less: End of-Year 
Encumbrances ...... 1,754 1,868 5,530 5,640 

Unencumbered Balance as 
of December 31 ..... $ 388,672 $ 272,088 $ 168,578 $ 63,758 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Collection from 
Summit County . . . . . $ 9,740,376 $ 10,078,699 $ 9,589,786 $ 10,750,000 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services •• · . $ 213,978 $ 230,348 $ 248,645 $ 289,270 
Other Operations and 

Ma i ntenance . . . . · . 9,624,676 9,960,756 9,432,033 10,557,040 
Capital Outlay ... · . 5,112 4,065 8,956 8,400 

TOTAL SPECIAL ASSESSMENT 
BOND PAYMENT FUND 
EXPENDITURES $ 9,843,766 $ 10,195,169 $ 9,689,634 $ 10,854,710 
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1994 BUDGET P 

SPECIAL ASSESStvlENT BOND PAYMENT FUND 
(SOOO) 

Actual Actual Actual Bud~eted 
1991 1992 1993 1994 

Cash Balance January 1 $-'9-' $390 $274 $174 
Receipts $9,7-'0 $10,079 $9,590 $10,750 
Available Resources $10,23-' $10,469 $9,864 $10,924 

Expenditures $9,8-'4 $10,195 $9,690 S10,855 

Encumbrances $2 S2 $6 S6 
Total Uses $9,8-'6 $10,197 $9,696 $10,861 

Free Balance December 31 $388 $272 S168 $63 

SPECIAL ASSESSMENT BOND PAYMENT FUND 

Receipts/Expenditures 
($000) 

$11,000 

$10,800 

$10,600 

$10,400 
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$10,000 

$9,800 

$9,600 

$9,400 

$9,200 

$9,000 

$8,800 

1991 1992 1993 

Source of revenue is special assessment collections. County of Summit collects special 
assessments levied by the City in the semi - annual property tax billings. County then 
remits payments to the City. Some revenue comes from cash payments made directly to 
the City by assessed property owners. 
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1994 BUDGET P~~ 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE POLICE PENSION ACTUAL BUDGETED 
TRANSFER FUND {052} 1991 1992 1993 1994 

Cash Balance as 
of January 1 .... · . $ 7,934 $ 69,795 $ 41,940 $ 48,196 

Receipts - 01/01-12/31 . 642,764 645,420 647,135 668,670 
Available Resources. · . $ 650,698 $ 115, 215 $ 689,075 $ 116,866 
Less: Expenditures -
01/01 - 12/31 • • • · . 580,903 673,275 640,879 701,750 

Cash on Hand as of 
December 31 • . . . · . $ 69,795 $ 41,940 $ 48,196 $ 15,116 

Less: End of-Year 
Encumbrances ..••. · --- --- --- ---

Unencumbered Balance as 
of December 31 .... · $ 69,795 $ 41,940 $ 48,196 $ 15,116 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Property Taxes 
(.3 mills) ... . . . · $ 642,764 $ 645,420 $ 647,135 $ 668,670 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .. · . $ --- $ --- $ --- $ ---
Other Operations and 
Maintenance . . . . · · 580,903 673,275 640,879 701,750 

Capital Outlay .. . · · --- --- --- ---
TOTAL POLICE PENSION 
TRANSFER FUND 
EXPENDITURES $ 580,903 $ 673,275 $ 640,879 $ 701,750 
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1994 BUDGET P 

POLICE PENSION TRANSFER FUND 
($000) 

Actual Actual Actual Bud~eted 

1991 1992 . 1993 1994 

Cash Balance January 1 $8 $70 $42 $48 

Receipts $643 $645 $647 $669 

Available Resources $651 $715 $689 $717 

Expenditures $581 $673 $641 $702 

Encumbrances $0 $0 $0 $0 

Total Uses $581 $673 $641 $702 

Free Balance December 31 $70 $42 $48 $15 

POLICE PENSION TRANSFER FUND 
($000) 

Receipts/Expenditures Free Balance 
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$700 $60 

$600 
$50 

$40 i<!.,.,w..iiij Receipts 
$500 

$400 _ Expenditures 

$30 - Free Balance 
$300 

$200 
$20 

$100 $10 

$0 $0 

1991 1992 1993 1994 

Only source of revenue is property tax (0.30 mills). These collections pay a portion of the 
City share of Police pension cost. Remainder comes from General Fund. 
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1994 BUDGET PLA~ 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE FIRE PENSION ACTUAL BUDGETED 
TRANSFER FUND {053} 1991 1992 1993 1994 

Cash Balance as 
of January 1 .•... · $ 7,934 $ 69,795 $ 41,940 $ 48,195 

Receipts - 01/01-12/31 . 642,764 645,420 647,134 668,670 
Available Resources. · . $ 650,698 $ 715,215 $ 689,074 $ 716,865 
Less: Expenditures -
01/01 - 12/31 • . • · . 580,903 673,275 640,879 701,750 

Cash on Hand as of 
December 31 . • . • · . $ 69,795 $ 41,940 $ 48,195 $ 15,115 

Less: End of-Year 
Encumbrances ..... · --- --- --- ---

Unencumbered Balance as 
of December 31 ... · . $ 69,795 $ 41,940 $ 48,195 $ 15,115 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Property Taxes 
(.3 mills) ••. · . · . $ 642,764 $ 645,420 $ 647,134 $ 668,670 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services •• · . $ --- $ --- $ --- $ ---
Other Operations and 
Maintenance . . · . . · 580,903 673,275 640,879 701,750 

Capital Outlay. · . . · --- --- --- ---
TOTAL FIRE PENSION 
TRANSFER FUND 
EXPENDITURES $ 580,903 $ 673,275 $ 640,879 $ 701,750 
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1994 BUDGET P 

FIRE PENSION TRANSFER FUND 
(SOOO) 

Actual Actual Actual Bud~eted 
1991 1992 1993 1994 

Cash Balance January 1 $8 $70 $42 $48 
Receipts $643 $645 $647 $669 
Available Resources $651 $715 $689 $717 

Expenditures $581 $673 $641 $702 
Encumbrances $0 $0 $0 $0 
Total Uses $581 $673 $641 $702 

Free Balance December 31 $70 $42 $48 $15 

FIRE PENSION TRANSFER FUND 
($000) 

Receipts/Expenditures Free Balance 

$800 

$700 

$600 

$500 

$400 

$300 

$200 

$100 

$0 

1991 1992 1993 1994 

$70 

$60 

$50 

$40 Il:·:·>Xo,'1 Receipts 

_ Expenditures 

$30 - Free Balance 

$20 

$10 

$0 

Only source of revenue is property tax (0.30 mills). These collections pay a portion of the 
City share of Fire pension cost. Remainder comes from General Fund and the 
Emergency Medical Services Fund. 
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1994 BUDGET PLM! 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE CAPITAL INVESTMENT 
PROGRAM OPERATING ACTUAL BUDGETED 

FUND (063) 1991 1992 1993 1994 

Unencumbered Balance as 
of January 1 ••...• $ 58,539 $ 36,295 $ 126,342 $ 273,242 

Receipts - 01/01-12/31 • 1,140,016 l z301,850 l z320,536 21,253 2550 
Available Resources. · . $ 1,198,555 $ 1,338,145 $ 1,446,878 $ 21,526,792 
Less: Expenditures -
01/01 - 12/31 • • • · . 1,162 z260 1,211 z803 1,173,636 21,321,900 

Cash on Hand as of 
December 31 • • . • • . $ 36,295 $ 126,342 $ 273,242 $ 204,892 

Less: End of-Year 
Encumbrances ...... 7,250 25,008 37,102 37,850 

Unencumbered Balance as 
of December 31 .••.. $ 29,045 $ 101,334 $ 236,140 $ 167,042 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 19!H 1992 1993 1994 

Income Tax . . . . . . . $ --- $ --- $ --- $ 20,000,000 
C, I. P. Transfer. . . . . 1,140,016 1,301,850 1,320,536 1,253,550 

TOTAL C.I.P. OPERATING 
FUND REVENUES $ 1,140,016 $ 1,301,850 $ 1,320,536 $ 21,253,550 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .. · . $ 881,135 $ 939,844 $ 889,473 $ 997,190 
Other Operations and 
Maintenance .... · . 277,650 266,779 277,547 20,305,840 

Capital Outlay .... . 3,475 5,180 6,616 18,870 

TOTAL CAPITAL INVESTMENT 
PROGRAM OPERATING FUND 
EXPENDITURES $ 1,162,260 $ 1,211,803 $ 1,173,636 $ 21,321,900 
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1994 BUDGET P 

CAPITAL INVESTMENT PROGRAM OPERATING FUND 
($000) 

Actual Actual Actual Bud~eted 
1991 1992 1993 1994 

Cash Balance January 1 $59 $37 $127 S274 
Receipts $1,1~0 $1,302 SI,321 $21,254 
Available Resources $1,199 $1,339 SI,448 $21,528 

Expenditures SI,162 $1,212 SI,174 $21,322 
Encumbrances $7 S25 $37 $38 
Total Uses $1,169 $1,237 $1,211 S21,360 

Free Balance December 31 $30 S102 S237 S168 

CAPITAL INVESTMENT PROGRAM OPERATING FUND 
($000) 

Receipts/Expenditures 
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Major source of revenue is 27% of net local income tax. Funds are used to develop, 
prepare, and implement an annual five - year capital investment budget for improvements 
such as parks, streets and bridges. 1994 will be the first year that the capital portion of 
income tax will be recorded in this fund. 
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1994 BUDGET p~; 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE HIGHWAY MAINTENANCE ACTUAL BUDGETED 
FUND {O73} 1991 1992 1993 1994 

Cash Balance as 
of January 1. . . . . . $ 218,196 $ 470,499 $ 566,250 $ 589,408 

Receipts - 01/01-12/31 • 7,380,076 7,198,041 7,353,895 8,350,730 
Available Resources. · . $ 7, 598, 272 $ 7,668,540 $ 7,920,145 $ 8,940,138 
Less: Expenditures -
01/01 - 12/31 • • • • . 

Cash on Hand as of 
7,127,773 7,102,290 7,330,737 8,415,270 

December 31 • • • • · . $ 470,499 $ 566,250 $ 589,408 $ 524,868 
Less: End of- Year 
Encumbrances. • • • • • 191,389 529,769 505,137 510,000 

Unencumbered Balance as 
of December 31 •••.• $ 279,110 $ 36,481 $ 84,271 $ 14,868 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Finance Administrative: 
Gasoline Tax ...... $ 3,246,532 $ 3,246,531 $ 3,555,141 $ 3,750,000 
Motor Vehicle License 
Tax. . . . . . . . . . 1,472,606 1,506,989 1,516,201 1,650,000 

General Fund Subsidy .. 
Sales and Service 

1,125,000 1,100,000 1,100,000 1,449,600 

Revenue. • • . . . • . 175,328 
Transfer from State of 

676,821 415,737 601,130 

Oh i 0 • • • • • . . . . 1,360,610 667,700 766,816 900,000 

TOTAL HIGHWAY 
MAINTENANCE FUND 
RECEIPTS $ 7,380,076 $ 7,198,041 $ 7,353,895 $ 8,350,730 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .. · . $ 4,623,831 $ 4,766,996 $ 4,615,797 $ 5,311,000 
Other Operations and 
Maintenance ... . · . 2,498,698 2,331,665 2,712,095 3,102,270 

Capital Outl ay . . . · . 5,244 3,629 2,845 2,000 

TOTAL HIGHWAY 
MAINTENANCE FUND 
EXPENDITURES $ 7,127,773 $ 7,102,290 $ 7,330,737 $ 8,415,270 
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1994 BUDGET P 

mGHW AY MAINTENANCE FUND 
(SOOO) 

Actual Actual Actual Bud~eted 
1991 1992 1993 1994 

Cash Balance January 1 $218 $470 $566 $589 
Receipts $7,380 $7,198 $7,354 $8,351 
Available Resources $7,598 $7,668 $7,920 S8,940 

Expenditures $7,128 $7,102 $7,331 $8,415 
Encumbrances $191 $530 $505 $510 
Total Uses $7,319 $7,632 $7,836 S8,925 

Free Balance December 31 $279 $36 S84 S15 

Receipts/Expenditures 

HIGHWAY MAINTENANCE FUND 
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Major sources of revenue include gasoline tax, motor vehicle license tax and General 
Fund subsidy. Expenditures include cost to repair and maintain approximately 900 miles of 
Akron streets. 
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1994 BUDGET P A:~ 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE GENERAL SPECIAL 
ASSESSMENTS OPERATING ACTUAL BUDGETED 

FUND (080} 1991 1992 1993 1994 

Cash Balance as 
of January 1. · · · · · $ 269,306 $ 179,575 $ 140,314 $ 140,691 

Receipts - 01/01-12/31 . 5,328,281 22915,136 2,915 2527 3,280,000 
Available Resources. · · $ 5,597,587 $ 3, 094, 111 $ 3,055,841 $ 3,420,691 
Less: Expenditures -
01/01 - 12/31 . · · · · 5,418,012 2,954,397 2,915,150 32279 2210 

Cash on Hand as of 
December 31 • · . · · · $ 179,575 $ 140,314 $ 140,691 $ 141,481 

Less: End of-Year 
Encumbrances. · . · · · 46 2536 19,877 41,739 42,580 

Unencumbered Balance as 
of December 31 ••• · · $ 133,039 $ 120,437 $ 98,952 $ 98,901 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Street Lighting: 
Sale of Notes in 
Anticipation of 
Following Year's 

$ Collection .•. · · · $ 2,627,500 $ --- $ --- ---
Street Cleaning: 
Sale of Notes in 
Anticipation of 
Following Year's 
Collection .... · · 2,660,105 2,870,000 2,875,223 3,250,000 

General Sales and 
Service. . . · · · · · 40,676 45,136 40,304 30,000 
Subtotal 2,700,781 2,915,135 2,915,527 3,280,000 

TOTAL GENERAL SPECIAL 
ASSESSMENTS OPERATING 
FUND RECEIPTS $ 5,328,281 $ 2,915,136 $ 2,915,527 $ 3,280,000 
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.---------------1994 BUDGET PLU~'I~N~,!f-------------. 

THE GENERAL SPECIAL ASSESSMENTS OPERATING FUND (080) 

COMPARATIVE STATEMENT OF EXPENDITURES 

CATEGORY 

Personal Services .• 
Other Operations and 
Maintenance • • . . 

Capital Outlay ••. 

$ 

1991 

1,503,908 $ 

3,856,178 
57,926 

ACTUAL 
1992 1993 

1,532,674 $ 1,621,297 

1,421,078 1,292,797 
645 1,056 

BUDGETED 
1994 

$ 1,820,200 

1,459,010 

TOTAL GENERAL SPECIAL 
ASSESSMENTS OPERATING 
FUND EXPENDITURES $ 5,418,012 $ 2,954,397 $ 2,915,150 $ 3,279,210 
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1994 BUDGET P 

GENERAL SPECIAL ASSESMENT OPERATING FUND 
(SOOO) 

Actual Actual Actual Bud~eted 
1991 1992 1993 1994 

Cash Balance January 1 S269 S179 S140 S141 
Receipts $5,328 S2,915 $2,916 $3,280 
Available Resources S5,597 $3,094 S3,056 S3,421 

Expenditures $5,418 $2,954 $2,915 S3,279 
Encumbrances S47 $20 $42 $43 
Total Uses $5,465 $2,974 S2,957 S3,322 

Free Balance December 31 S132 S120 S99 S99 

GENERAL SPECIAL ASSESMENT OPERATING FUND 
Receipts/Expenditures ($000) Free Balance 

$140 $6,000 

Special Assessment Street Cleaning notes are issued in December each year to fund 
current year expenditures. These notes are paid off from the following years special 
assessment collections. Expenditures include street cleaning services by sweeping 
streets, emptying waste containers, removing snow and ice from streets and annual leaf 
pick-up program. Note prior to 1992 street lighting revenues and expenditures were 
recorded in this fund. Starting January 1, 1992 street cleaning and lighting were 
separated to account for revenues and expenditures in their own funds. 
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1994 BUDGET PLA:~ 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

STREET LIGHTING ACTUAL BUDGETED 
ASSESSMENT FUND (081) 1991 1992 1993 1994 

Cash Balance as 
of January 1. . · . · · $ --- $ --- $ 352,828 $ 506,715 

Receipts - 01/01- 12/31 · --- 2,681,016 2,714,955 2,715,000 
Available Resources. · . $ --- $ 2,681,016 $ 3,067,783 $ 3,221,715 
Less : Expenditures -
01/01 - 12/31 . · · . . --- 2,328,188 2,561,068 2,739,650 

Cash on Hand as of 
December 31 • • • . · · $ --- $ 352,828 $ 506,715 $ 482,065 

Less: End of-Year 
Encumbrances •• · · · · --- 30,538 57,716 10,000 

Unencumbered Balance as 
of December 31 ..••. $ --- $ 322,290 $ 448,999 $ 472,065 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Street Lighting: 
Sale of Notes in 
Anticipation of 
Following Year' s 
Co 11 ect ion • • · . . . $ --- $ 2,675,000 $ 2,700,000 $ 2,705,000 

Miscellaneous 
Reimbursements . · . . --- 6,016 14,955 10,000 

TOTAL STREET LIGHTING 
ASSESSMENT FUND RECEIPTS $ --- $ 2,681,016 $ 2,714,955 $ 2,71 5,000 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .. · . $ --- $ 20,504 $ 20,488 $ 21,560 
Other Operations and 
Maintenance . . · · · · --- 2,245,009 2,540,580 2,718,090 

Capital Outlay. · · · · --- 62,675 --- ---

TOTAL STREET LIGHTING 
ASSESSMENT 
FUND EXPENDITURES $ --- $ 2,328,188 $ 2,561,068 $ 2,739,650 

NOTE: This fund was created to separate the street lighting expenses from the 
street cleaning expenses beginning in 1992. 
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1994 BUDGET P 

STREET LIGHTING ASSESNIENT FUND 
($000) 

Actual Actual Actual Bud~eted 
1991 1992 1993 1994 

Cash Balance January 1 $0 SO S353 S507 
Receipts SO S2,681 S2,715 S2,715 
Available Resources SO S2,681 $3,068 S3,222 

Expenditures SO S2,328 $2,561 S2,740 
Encumbrances SO S31 S58 S10 
Total Uses SO S2,359 $2,619 S2,750 

Free Balance December 31 SO $322 S449 S472 

STREET LIGHTING ASSESMENT FUND 
($000) 

Receipts/Expenditures Free Balance 
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$100 
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Special Assessment Street Lighting notes are issued in December each year to fund 
current year expenditures. These notes are paid off from the following years special 
assessment collections. Expenditures include cost of street lighting for property owners 
and maintenance of poles and lights. Starting January 1, 1992 this fund was established 
to account for street lighting revenue and expenditures. 
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1994 BUDGET P 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE ENGINEERING BUREAU ACTUAL BUDGETED 
FUND (220} 1991 1992 1993 1994 

Cash Balance as 
of January 1 ... $ 710,451 $ 356,340 $ 6,342 $ 979,352 

Receipts - 01/01- 12/31 • 6,266,422 7z109,520 8,618,465 8,962,760 
Available Resources. $ 6,976,813 $ 7,465,860 $ 8,624,807 9,942,112 
Less: Expenditures -
01/01 - 12/31 . . . . . 6,620,533 7z459,518 7,645,455 8z161 z150 

Cash on Hand as of 
December 31 . . . • . • $ 356,340 $ 6,342 $ 979,352 $ 1,780,962 

Less: End of-Year 
Encumbrances .....• 30 z813 1l,047 5,690 5z800 

Unencumbered Balance as 
of December 31 ....• $ 325,527 $ (4,705) $ 973,662 $ 1,775,162 

COMPARATIVE SUMMARY OF RECEIPTS 
I .. ~ 

ACTUAL BUDGETED 
, 

SOURCE 1991 1992 1993 1994 

Sales and Services $ 6,161,944 $ 6,893,740 $ 8,588,973 $ 8,932,530 
Miscellaneous .•. 104,478 215,780 29,492 30,230 

TOTAL ENGINEERING BUREAU 
FUND RECEIPTS $ 6,266,422 $ 7,109,520 $ 8,618,465 $ 8,962,760 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .. $ 3,629,518 $ 4,151,276 $ 4,188,533 $ 4,493,530 
Other Operations and 

Ma i ntenance . . . . 2,955,798 3,279,562 3,389,540 3,579,320 
Capital Outlay ... 35,217 28,680 67,382 88,300 

TOTAL ENGINEERING BUREAU 
FUND EXPENDITURES $ 6,620,533 $ 7,459,518 $ 7,645,455 $ 8,161,150 
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1994 BUDGET P 

ENGINEERING BUREAU FUND 
($000) 

Actual Actual Actual 
1991 1992 1993 

Cash Balance January 1 $710 $355 $6 

Receipts $6,266 $7,110 $8,618 

Available Resources $6,976 $7,465 ·$8,624 

Expenditures $6,621 $7,459 $7,646 

Encumbrances $31 $11 $6 

Total Uses $6,652 $7,470 $7,652 

Free Balance December 31 $324 ($5) $972 

ENGINEERING BUREAU FUND 
($000) 

Receipts/Expenditures Free Balance 

$9,000 $1,800 

$8,000 $1,600 

$7,000 
$1,400 

$6,000 
$1,200 

$1,000 
$5,000 

$800 
$4,000 

$600 

$3,000 $400 

$2,000 $200 

$1,000 $0 

$0 ($200) 

1991 1992 1993 1994 

Bud~eted 
1994 

$978 
$8,963 
$9,941 

$8,161 
$6 

$8,167 

$1,774 

k:':':':':':N Receipts 

_ Expenditures 

- Free Balance 

Source of revenue is the charges to capital projects for design and construction services 

related to City facilities and infrastructure. 

C- 55 



1994 BUDGET P 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE MACHINE SYSTEMS ACTUAL BUDGETED 
FUND {221} 1991 1992 1993 1994 

Cash Balance as 
of January 1. . . $ 902,924 $ 1,108,772 $ 1,532,812 $ 1,617,519 

Receipts - 01/01- 12/31 • 1,522,897 1,750,220 1,753,778 1,797,620 
Available Resources. $ 2,425,821 $ 2,858,992 $ 3,286,590 3,415,139 
Less: Expenditures -
01/01 - 12/31 • • . 1,317,049 1,326,180 1,669,071 2,678,070 

Cash on Hand as of 
December 31 • . . . $ 1,108,772 $ 1,532,812 $ 1,617,519 $ 737,069 

Less: End of-Year 
Encumbrances .•.... 35,501 138,050 77,831 79,390 

Unencumbered Balance as 
of December 31 •.... $ 1,073,271 $ 1,394,762 $ 1,539,688 $ 657,679 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Sales and Services $ 1,522,897 $ 1,750,220 $ 1,753,778 $ 1,797,620 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .. . . $ 780,043 $ 773,623 $ 776,178 $ 1,109,640 
Other Operations and 
Maintenance .... 506,298 502,224 697,868 696,530 

Capital Outlay ... 30,708 50,333 195,025 871,900 

TOTAL MACHINE SYSTEMS 
FUND EXPENDITURES $ 1,317 ,049 $ 1,326,180 $ 1,669,071 $ 2,678,070 
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1994 BUDGET P 

MACHINE SYSTEMS FUND 
($000) 

Actual Actual Actual Bud~eted 
1991 1992 1993 1994 

Cash Balance January 1 $903 $1,109 SI,533 $1,618 
Receipts $1,523 $1,750 SI,754 $1,798 
Available Resources $2,426 $2,859 S3,287 $3,416 

Expenditures SI,317 $1,326 $1,669 $2,678 
Encumbrances S36 S138 S78 $79 
Total Uses SI,353 SI,464 SI,747 $2,757 

Free Balance December 31 SI,073 $1,395 SI,540 $659 

Receipts/Expenditures 

MACHINE SYSTEMS FUND 
($000) 

Free Balance 

$3,000 

$2,500 

$2,000 

$1,500 

$1,000 

$500 

$0 

1991 1992 1993 1994 

$1,600 

$1,400 

$1,200 

$1,000 

$800 

$600 

$400 

$200 

$0 

( :,:,!,"N Receipts 

_ Expenditures 

- Free Balance 

Source of revenue is interfund EDP charges. Expenditures include all central data 
processing and computer operations of the City. 
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1994 BUDGET P 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

COMMUNITY 
DEVELOPMENT ROTARY ACTUAL BUDGETED 

FUND {222} 1991 1992 1993 1994 

Cash Balance as 
of January 1 .•• $ (747,048) $ (1,004,796) $ (845,706) $ (292,798) 

Receipts - 01/01-12/31 . 2,554,832 3,206,169 3,688,941 3,700,000 
Available Resources. $ 1,807,784 $ 2,201,373 $ 2,843,235 $ 3,407,202 
Less: Expenditures -
01/01 - 12/31 • . • • . 2,812,580 3,047,079 3,136,033 3,553,920 

Cash on Hand as of 
December 31 • • • . $ (1,004,796) $ (845,706) $ (292,798) $ (146,718) 

Less: End of-Year 
Encumbrances ...... 9,100 12,735 7,571 7,720 

Unencumbered Balance as 
of December 31 •...• $ (1,013,896) $ (858,441) $ POO,369) $ (154,438) 

COMPARATIVE SUMMARY OF RECEIPTS f: 1 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Federal Grant. • . . . . $ 2,554,832 $ 3,206,169 $ 3,688,941 $ 3,700,000 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services ...• $ 2,416,790 $ 2,533,094 $ 2,544,090 $ 2,845,610 
Other Operations and 
Maintenance . . . . 374,214 509,303 578,518 694,880 

Capital Outlay ... 21,576 4,682 13,425 13,430 

TOTAL COMMUNITY 
DEVELOPMENT ROTARY FUND 
EXPENDITURES $ 2,812,580 $ 3,047,079 $ 3,136,033 $ 3,553,920 
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1994 BUDGET P 

COMMUNITY DEVELOPMENT FUND 
($000) 

Actual Actual Actual 
1991 1992 1993 

Cash Balance January 1 ($747) ($1,005) (S846) 
Receipts S2,555 S3,206 S3,689 
Available Resources SI;808 S2,201 S2,843 

Expenditures S2,813 S3,047 S3,136 
Encumbrances S9 S13 S8 
Total Uses S2,822 S3,060 S3,144 

Free Balance December 31 (SI,014) ($859) (S301) 

COMMUNITY DEVELOPMENT FUND 
($000) 

Bud~eted 
1994 

(S293) 
S3,700 
S3,407 

S3,554 
S8 

S3,562 

($155) 

Receipts/Expenditures Free Balance 

$4,000 $0 

$3,500 
($200) 

$3,000 

$2,500 
($400) 

I!!S Receipts 

$2,000 ($600) _ Expenditures 

- Free Balance 
$1,500 

($800) 

$1,000 

$500 
($1,000) 

$0 ($1,200) 

1991 1992 1993 1994 

Source of revenue is federal community development block grant funds. Expenditures 
include loans and grants to provide and maintain homes in City development areas and to 
provide services to designated service areas. Also, funds are used to make public 
improvements in designated areas. 
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1994 BUDGET P 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

THE AIR POLLUTION ACTUAL BUDGETED 
CONTROL FUND {30O} 1991 1992 1993 1994 

Cash Balance as 
of January 1 ...•.. $ 16,446 $ (46,645) $ 92,450 $ 324,662 

Receipts - 01/01-12/31 . 550,407 871,587 995,364 1,020,250 
Available Resources. $ 566,853 $ 824,942 $ 1,087,814 $ 1,344,912 
Less: Expenditures -
01/01 - 12/31 . . . 613,498 732,492 763,152 762,220 

Cash on Hand as of 
December 31 . . • . $ (46,645) $ 92,450 $ 324,662 $ 582,692 

Less: End of-Year 
Encumbrances •...•. 18,082 3,058 1,585 1,610 

Unencumbered Balance as 
of December 31 ..•.. $ {64,727) $ 89,392 $ 323,077 $ 581,082 

COMPARATIVE SUMMARY OF RECEIPTS 
/ . 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Federal Grant •• . . . . $ 550,407 $ 871 ,587 $ 995,364 $ 1,020,250 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services. . $ 526,040 $ 599,212 $ 597,186 $ 628,350 
Other Operations and 
Maintenance . . • . . . 78,398 71,452 114,675 109,870 

Capital Outlay ... 9,060 61,828 51,291 24,000 

TOTAL AIR POLLUTION 
CONTROL FUND 
EXPENDITURES $ 613,498 $ 732,492 $ 763,152 $ 762,220 
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1994 BUDGET P 

AIR POLLUTION CONTROL FUND 
($000) 

Actual Actual Actual Bud~eted 
1991 1992 1993 1994 

Cash Balance January 1 $16 ($47) $93 $325 
Receipts $550 $872 $995 $1,020 
Available Resources $566 $825 $1,088 $1,345 

Expenditures $613 $732 $763 $762 
Encumbrances $18 $3 $2 $2 
Total Uses $631 $735 $765 $764 

Free Balance December 31 ($65) $90 $323 $581 

AIR POLLUTION CONTROL FUND 
($000) 

Receipts/Expenditures 
Free Balance 

$1,200 $600 

$1,000 $500 

$800 
$400 

$300 f",·>>>,.ttl Receipts 

$600 _ Expenditures 

$200 - Free Balance 

$400 
$100 

$200 $0 

$0 ($100) 
1991 1992 1993 1994 

Major source of revenues are federal and state grants. The City Air Pollution Control 
Division of the Health Department serves all of Summit, Portgage and Medina counties. 
Expenditures include operation of an ambient air monitoring network, enforcing state and 
local air pollution regulations, investigating complaints of air pollution problems and 
enforcing asbestos regulations. 
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1994 BUDGET P 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

ACTUAL BUDGETED 
THE MANPOWER FUND {312l 1991 1992 1993 1994 

Cash Balance as 
of January 1 •••... $ (12,257) $ (54,088) $ (264,322) $ 157,098 

Receipts - 01/01-12/31 . 5,080,319 5,227,799 6,258,705 6,447,000 
Available Resources. $ 5,068,062 $ 5, 173, 111 $ 5,994,383 $ 6,604,098 
Less: Expenditures -
01/01 - 12/31 • • • 

Cash on Hand as of 
5,122,150 5,438,033 5,837,285 6,331,850 

December 31 • • • • • . $ (54,088) $ (264,322) $ 157,098 $ 272,248 
Less: End of-Year 
Encumbrances ..•... 1,525,519 1,646,749 2,537,843 2,588,600 

Unencumbered Balance as 
of December 31 •.•.• $ (1,579,607) $ (1,911,071) $ (2,380,745) $ (2,316,352) 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Federal Grant • • . . . . $ 5,080,319 $ 5,227,799 $ 6,258,708 $ 6,447,000 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .. $ 515,434 $ 615,022 $ 605,473 $ 715,580 
Other Operations and 

Ma i ntenance . . . . 4,604,163 4,818,004 5,224,976 5,596,270 
Capital Outlay ... 2,553 5,007 6,836 20,000 

TOTAL MANPOWER FUND 
EXPENDITURES $ 5,122,150 $ 5,438,033 $ 5,837,285 $ 6,331,850 
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Cash Balance January 1 
Receipts 
Available Resources 

Expenditures 
Encumbrances 
Total Uses 

Free Balance December 31 

Receipts/Expenditures 

$7,000 

$6,000 

$5,000 

$4,000 

$3,000 

$2,000 

$1,000 

$0 

1991 1992 

1994 BUDGET P 

PIC FUND 
($000) 

Actual Actual 
1991 1992 

($12) (S54) 
S5,080 S5,228 
S5,068 S5,174 

S5,122 S5,438 
SI,526 SI,647 
$6,648 $7,085 

($1,580) (SI,911) 

PIC FUND 
($000) 

Actual 
1993 

(S264) 
S6,259 
S5,995 

S5,837 
$2,538 
$8,375 

(S2,380) 

Free Balance 

$0 

($500) 

Bud~eted 

1994 

S158 
S6,447 
S6,605 

S6,332 
S2,589 
$8,921 

(S2,316) 

($1,000) '.:':'!.' !""\:! Receipts 

_ Expenditures 

($1,500) - Free Balance 

($2,000) 

($2,500) 

1993 1994 

Sources of revenue are federal grants. Expenditures provide for administrating federal 
funds received from the Job Partnership Training Act. City of Akron is pass through agency 
for funds. PIC (Private Industry Council) contracts with private intake and placement 
agencies to provide job training. 
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1994 BUDGET P 

COMPARATIVE STATEMENT OF TRANSACTIONS AND BALANCES 

ACTUAL BUDGETED 
THE AMATS FUND {32O} 1991 1992 1993 1994 

Cash Balance as 
of January 1 ...•.• $ (82,217) $ (57,010) $ (75,798) $ (37,186) 

Receipts - 01/01-12/31 • 581,554 596,982 757,119 876,040 
Available Resources. $ 499,337 $ 539, 912 $ 681,321 $ 838,854 
Less: Expenditures -
01/01 - 12/31 • • • 

Cash on Hand as of 
556,347 615,770 718,507 918,320 

December 31 . • • • $ (57,010) $ (75,798) $ (37,186) $ (79,466) 
Less: End of-Year 
Encumbrances. • . . . • 22,918 22,335 11,366 11,590 

Unencumbered Balance as 
of December 31. . . . . $ (79,928) $ (98,133) $ (48,552) $ {91,056) 

COMPARATIVE SUMMARY OF RECEIPTS 

ACTUAL BUDGETED 
SOURCE 1991 1992 1993 1994 

Federal/State Grants $ 355,684 $ 407,245 $ 633,545 $ 749,380 
Dues and Memberships 225,870 189,737 123,574 126,660 

TOTAL AMATS FUND 
RECEIPTS $ 581,554 $ 596,982 $ 757,119 $ 876,040 

COMPARATIVE STATEMENT OF EXPENDITURES 

ACTUAL BUDGETED 
CATEGORY 1991 1992 1993 1994 

Personal Services .. $ 467,926 $ 512,991 $ 579,594 $ 701,930 
Other Operations and 
Maintenance . . . • 84,630 99,185 130,814 208,790 

Capital Outlay .. 3,791 3,594 8,099 7,600 

TOTAL AMATS FUND 
EXPENDITURES $ 556,347 $ 615,770 $ 718,507 $ 918,320 
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Cash Balance January 1 
Receipts 
Available Resources 

Expenditures 
Encumbrances 
Total Uses 

Free Balance December 31 

Receipts/Expenditures 
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1994 BUDGET P 

AMATSFUND 
($000) 

Actual Actual 
1991 1992 

($82) ($56) 
$582 $597 
$500 $541 

$556 $616 
$23 $22 

$579 $638 

($79) ($97) 

AMATS FUND 
($000) 

Actual Bud~eted 
1993 1994 

($75) ($37) 
$757 $876 
$682 $839 

$719 $918 
$11 $12 

$730 $930 

($48) ($91) 

Free Balance 

$0 

($10) 

($20) 

($30) 

($40) mmm Receipts 

($50) _ Expenditures 

($60) - Free Balance 

($70) 

($80) 

($90) 

($100) 

1993 1994 

Major sources of revenues are federal/state grants and dues and membership fees. 
AMATS (Akron Metropolitian Area Transportation Agency) insures that transportation 
planning is conducted in a comprehensive, coordinated and continuing manner to insure 
that the Akron metropolitan area receives federal funding for highway and mass transit. 
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,----------------1994 BUDGET P~U~~II~t-,!-------------. 

burden for the taxes that are due from the increase in assessed valuation of the 
business as a result of its investment. Instead, the business makes a payment in 
lieu of taxes to the City equal to the amount of taxes that would have been paid 
without this financing scheme. These payments are the sole security for the debt. 
The table outlines the fo~r issues that are currently outstanding. 

As previously mentioned, the income tax is the largest source of revenue used to 
repay the C~ty's debt obligations. However, the complexity of issues and the variety 
of funds available for debt service have enabled the City to repay its debts from a 
variety of sources. Table 9 identifies all the sources of repayment for the City's 
obligations as well as the uses of the funds. 

The City of Akron pays all debt service payments from its Bond Payment Fund. The 
debt service payments are transferred from the sources identified in Table 9 into the 
Bond Payment Fund at the time principal or interest payments are due. Tables 10 and 
11 show the actual activity of the Bond Payment Fund for both general obligation and 
special assessment debt. 
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.---------------------------1994 BUDGIT PLA~~----------------------__ 

Specifically, the Capital Plan is prepared in order to meet the following objectives: 

a. Maintain the public facilities vital to both Akron residents and 
businesses, such as water and sewer lines, parks, streets, bridges, and 
expressways. 

b. Reduce long-term operating costs by making permanent improvements in 
areas that otherwise need constant maintenance dollars. 

c. Encourage the economic expansion of Akron's economy. This activity 
results in an increase in the local tax base, providing additional funds 
for both capital and operating purposes. 

d. Maintain sound neighborhoods. In cooperation with local banks, millions 
of dollars have been invested in Akron's housing stock to preserve 
Akron's true strength - its neighborhoods. 

The City has consistently met these objectives over the years, and the projects 
identified in the 1994 plan will continue that tradition. 

FUNDING 

The changes in federal budget policies have reduced the amount of federal funds Akro 
receives for capital investments as well as operating expenses. The reductions in 
funds in the Urban Development Action Grant Program (UDAG), Community Development 
Program (CD), Economic Development Administration (EDA) , and the Environmental 
Protection Agency (EPA) have reduced our ability to meet the capital needs of the 
City on a timely basis . However, some state funds for infrastructure are available 
which have eased the pain of reduced federal funding. 

While the City's income tax is the largest single source of revenue in the budget, 
other sources of revenue contribute to the sizable Capital Plan for 1994. At the en 
of this section is a listing of all the revenues used in the 1994 Capital Plan, 
including the amount and a brief description of the source. 

THE 1994 CAPITAL PLAN 

The following pages contain general descriptions of the projects funded for the 1994 
Capital Program. Each project is listed categorically within a funding summary and 
includes a brief description of the project. For more detailed information, please 
see the 1994-1998 Capital Investment and Community Development Program. 
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PROJECT 

TRANSPORTATION 

Residential Street Program 

Community Development 
Public Improvements 

Sidewalk Reconstruction 

Street Resurfacing 

Arterial Streets 

Bridges 

Expressways 

DESCRIPTION 

New pavement, sidewalks, curbs, sewers and street trees on various 
streets. Includes brick street repair where petitioned. 

Public improvements in Community Development neighborhoods to 
complement home improvements performed by property owners. All but the 
lowest income property owners are assessed a portion of the cost of the 
improvements which include walk and curb repair, new paving, street 
trees, water and sewer line repair, and street resurfacing. Work will 
be done in the following Community Development areas: Big Falls, 
Fess, Goodyear, Manchester, Cuyahoga Falls, and Noble. 

The reconstruction of damaged sidewalks throughout the City on various 
streets. 

Resurfacing of arterial, collector and local streets throughout the 
City. 

Miscellaneous improvements to Akron1s arterial street system to 
increase safety and move traffic more efficiently. Includes lane 
widenings, traffic controllers, turn lanes, consulting services, etc. 

Throughout the City of Akron. 

Major reconstruction of expressways throughout Akron. 

FUNDING 

S 1,170,000 Income Tax 
445,000 Special Assessments 

S 1,615,000 Total 

S 2,150,000 Community Development 
407,000 Income Tax 

1,831,000 Special Assessments 
3,953,000 State Bond Issue 

871,000 Public Utilities 
S 9,212,000 Total 

S 

S 

588,000 Income Tax 
20,000 Private Utilities 
22,000 Public Utilities 
~ Special Assessments 
838,000 Total 

S 375,000 Income Tax 
1,150,000 Tag Tax ' 

450,000 Federal/State Transportation Fund 
1,350,000 Special Assessments 

S 3,325,000 Total 

S 326,000 Tag Tax 
1,475,000 Income Tax 
1,725,000 Special Assessments 
3,335,000 Federal/State Transportation Fund 

574,000 State Bond Issue 
52,000 Other 

430,000 Utilities 
S 7,917,000 Total 

S 5,000 Income Tax 
724,000 Tag Tax 
545,000 local Transportation Improvement Prog, 
285,000 Summit County 
45,000 Special Assessments 
30,000 Private Utilities 
80,000 Sewer 

5,440,000 Federal/State Transportation Fund 
S 7,154,000 Total 

S 205,000 Income Tax 
8,350,000 Federal/State Transportation Fund 

S 8,555,000 Total 
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£>ROJECT 

Commercial Right-of-~ay 
I ""rovements 

TOTAL TRANSPORTATION PROGRAM 

Mill 

Good Park Golf Course 

~est Akron Y.M.C.A. 

Various Small Park 
Improvements 

SU!TIT1i t Lake 

TOTAL PARKS PROGRAM 

tr1 
I 

.c--I ~ 

Sewer Distribution System 

~ater Pollution Control 
Station 

TOTAL SE~ER PROGRAM 

Hhl£R 

~ater System Improvements 

TOTAL ~ATER PROGRAM 

DESCRIPTION 

Sidewalk reconstruction, utility relocation, and street widening along 
E. Market Street. 

Clubhouse remodeling. 

Interior renovation of former Y.M.C.A. into community center. 

Miscellaneous improvements at parks throughout the City. 

Rehabilitation of pump house buildings for boating purposes. 

Replacement and repair to storm, sanitary sewers, relief sewers, 
manholes, pump stations, and sewer racks. 

Various improvements at the ~ater Pollution Control Station. Includes 
installation of a centralized data monitoring system to automate 
control of specific plant systems. . 

Various improvements to Akron's water system including new water 
mains, equipment replacement, new laboratory, and relocation of the 
business office. 

s 

s 

25,000 Income Tax 
~ Other 
50.000 Total 

S 38.666.000 

FUNDING 

S 350,000 General Obligation Bond 

S 1.100.000 General Obligation Bond 

S 830,000 I ncome Tax 
ZQ2...Q.QU General Obl igation Debt 

S 1.030.000 Total 

S 75.000 Income Tax 
25,000 ~ater Funds 

S 100.000 Total 

S 2,580,000 

S 9,934,000 Sewer User Fees 
2,124,000 State Bond Issue 

232.000 Special Assessment 
765.000 Income Tax 
~ Other 

S 13.090,000 Total 

S 14,980,000 Sewer User Fees 
2,785,000 State Bond Issue 

S 17.765.000 Total 

S 30,855,000 

S 23.905.000 Water User Fees 
Z1Q.Jl2Q State Bond Issue 

S 24.175.000 Total 

S 24,175,000 
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PROJECT 

RECYCLE ENERGY SYSTEM 

Steam Line and Manhole 
Repair 

TOTAL RECYCLE ENERGY SYSTEM 

PUBLIC FACILITIES 

Combined Dispatch/Police 
Information System 

Fire Administration 

Airport Upgrade 

Other 

Office Automation 

TOTAL PUBLIC FACILITIES 

MISCELLANEOUS EXPENSES 

Administration 

Debt Service 

Equipment Replacement 

DESCRIPTION 

Coq:>letion of second phase of repair of the stelllll distribution system 
serving the Central Business District. 

Remodeling of space for combined Police and Fire dispatch. Purchase 
and installation of a computerized recordkeeping system for Police. 

New office space for Fire Administration. 

Elevating and resurfacing of runway 7/25. Construction of stann water 
outlet. 

Miscellaneous repair to several City facilities. 

Acquisition of hardware and software to enable computerized 
communication throughout all City departments. 

Administrative expenses for the Capital Investments Program, 
the community Development Program, and a portion of the City-wide 
graphics operation. 

1993 debt service on general obligations associated with the City of 
Akron Capital Program. 

Purchase of police cars, fire vehicles, and replacement equipment for 
various City departments. 

FUNDING 

s 

s 

200,000 Income Tax 
~ State Bond Issue 

250,000 Total 

S 250.000 

S 6,800,000 General Obligation Debt 

S 200,000 General Obligation Debt 

S 265,000 Tax Increment Financing 
265,000 State of Ohio 

4.170.000 Federal Aviation Administration 
S 5,300,000 Total 

S 1,430,000 Income Tax 
465,000 Other 

2,615,000 General Obligation Debt 
~ SUlllli t COlI"Ity 

S 4,760,000 Total 

S 1,500,000 Data Processing Fund 

S 18.560.000 

S 1,320,000 Income Tax 
~ Community Development 

S 1,808,000 Total 

S 10,550,000 Income Tax 

S 1,450,000 Income Tax 
__ ...J.75~.Ot.loO:lfO Equipment Auction 
S 1,525,000 Total 

.... 
~ 
~ 
~ 
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PROJECT 

Street Trees 

TOTAL MISCELLANEOUS EXPENSES 

ECONQMIC DEVELOPMENT 

Canal Place Incubator 

Massillon Road 
Industrial Park 

Broadway Parking Lot 

Convention Center 

Akron Square 

Other 

DESCRIPTION 

Replacement of dead street trees and planting new trees along paved 
streets. 

Rehabilitation of building to house second Industrial Incubator. 

Design and development of first phase of Industrial park. 

Site acquisition and construction of parking lot. 

Purchase of furniture and fixtures for Convention Center 

Purchase and demolition of former Akron Square shopping center for use 
as new commercial development. 

Miscellaneous Investments to spur economic development In the City of 
Akron. Includes public improvements, loans, Incentive grants, 
Minority Business Development Center, etc. 

TOTAL ECONOMIC DEVELOPMENT PROGRAM 

!!Q!.!lliY. 

Housing Activities 

Demolition 

Continuation of the successful housing rehabilitation program in the 
following areas: Big Falls Avenue; Cole Avenue; Fess Avenue; Goodyear 
Boulevard; Madison/Peckham; Manchester Road; Noble; Crouse; Aqueduct. 

Demolition of vacant, abandoned, and deteriorated residential dwellings 
in CD neighborhoods. 

FUNDING 

s 75,000 Income Tax 

S 13:958:000 

S 626,000 Economic Development 
142,000 Knight Estate 
590,000 State of Ohio 
~ UDAG Loan Repayment 

S 1,500,000 Total 

S 60,000 Tax Increment Financing 

S 8,000,000 General Obligation Debt 

S 790,000 Private Funds ..,;... 
~ General Obl igatlon Debt U) 

S 1,580,000 Total U) 
~ 

S 3,050,000 General Obligation Debt m c: c 
G) 

S 345,000 Knight Estate !:!1 
1,090,000 General Obligation Debt "a 

155,000 Income Tax 

~ 15,000 Special Assessments 
75,000 Revolving Loan Flrd 

150,000 Community Development 
1, 150:000 Other 

S 2,980,000 Total 

S 17: 170:000 

S 5,890,000 Community Development 

S 300,000 Community Development 



PROJECT 

Home Repair 

Housing Petition Program 

Hunan Resources 

Other 

TOTAL HOUSING ACTIVITIES 

TOTAL CAPITAL PLAN 

tj1 
-...J 

DESCRIPTION 

Home repair assistance for elderly, low-income, or handicapped 
individuals. 

Code enforcement in areas petitioned by property owners. 

City share of publfc service programs carried out throughout Akron, 
including health and environmental services, consumer counseling, 
youth-related services, senior services, fair housing and neighborhood 
drug prevention. 

Miscellaneous services to residents in Community Development treatment 
areas, including transitional housing. 

FUNDING 

$ 275,000 Communfty Development 

$ 1,250,000 community Development 

$ 540,000 community Development 

$ 727,000 Communfty Development 

$ 8.982.000 

$155:196.000 

.... 
U) 
U) 
~ 
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SOURCE 

Community Development 

Equipment Auction 

Federal/State Transportation Fund 

Federal Aviation Administration 

Genera l Obligation Debt 

Income Tax 

Miscellaneous Revenue 

Private Funds 

Revolving loan Funds 

Sewer Fees 

Special Assessments 

AMOONT 

$ 11,770,000 

75,000 

17,575,000 

4,770,000 

23,405,000 

20,850,000 

2,265,000 

1,002,000 

75,000 

25,194,000 

5,241,000 

1924 REVENUE BY SOURCE 

Entitlement of Community Development Funds. 

Receipts realized from the sale of obsolete, outdated capital equipment including automobiles, 
road maintenance equipment and trucks. 

Receipts from federal and state transportation sources available only for improvements to 
specifically designated streets and highways. 

Grant to upgrade runway 7/25 of Akron Municipal Airport. 

Proceeds frOll sale of general obl igation bonds. 

27X of City income tax revenues. 

Revenue from various other plbl ic agencies outl ined in the Capital Progrlllll. 

Donations from private companies to assist with capital projects. 

Proceeds from repayments of previously made revolving loans. Funded originally from Econom;c 
Development Administration. 

Sewer user fees progranmed solely for sanitary sewer-related improvements. Also used for 
Water Pollution Control Station improvements. 

Proceeds from the assessment of contiguous, abutting or benefitting property for public 
improvements incluc:Hng walks, curbs and street paving. 

.... 
U) 
U) 

olio 

'" c: c 
G) 

~ 
State share of various capital projects, including funds provided by the University of Akron. ~ 

County share of various capital projects. 

State of Ohio 11,846,000 

SUlTlnit County 596,000 

Tag Tax 

Tax Increment Financing 

Economic Development Administration 

\Jater Fees 

Data Processing Funds 

TOTAL 

2,200,000 

1,030,000 

626,000 

25,176,000 

1.500.000 

$155.196.000* 

City of Akron share of Summit County license tag receipts. Devoted exclusively to resurfacing 
and bridge repair. 

Receipts from payments-in-lieu of taxes from various developments in downtown and throughout 
other development areas. 

Grant from federal agency to assist in implementation of City's second Industrial Incubator. 

Water user fees progranmed solely for water supply and treatment improvements. 

Funds generated internally from Data Processing chargebacks. 

*of this total, only $101,734,000 will go through City of Akron accounts. The remainder will be spent on projects by agencies contracting for the work to be 
done. For example, 100X of the funds identified 8S Federal/State Transportation Fund will not go through the City's accounting system. These funds are not 
included in the 1994 Budget Plan totals but are shown here 8S part of the plblic investments in the City of Akron for 1994 • 
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!:QMPARAIIVE SUMMARY OF GENERAL FUN~ GROSS REVENUES 

A!:IUAL BUDGETED PERCENTAGE 
!:AIEGQRr AN~ ~EEARlMEHI 1990 1991 1992 1993 1994 OF TOTAL 

Local Iaxes 
Police & Fire Pension Transfer S 1,104,000 S 1,139,440 S 1,324,000 S 1,260,000 S 1,386,000 1.29 
General Property Taxes 10,102,246 11,462,832 11,413,043 11,554,955 12,710,450 11.79 
73% Income Tax 43,700,000 44,000,000 49,500,000 50,400,000 54,605,850 50.67 

State laxes 
Cigarette 14,304 13,883 12,914 12,356 12,600 0.01 
Inheritance 2,396,658 4,122,413 2,265,706 4,096,571 4,000,000 3.71 
Liquor Permi ts 295,616 276,255 280,748 271 ,674 277,110 0.26 
Local Government 7,046,176 7,404,606 7,621,847 8,037,177 8,037,180 7.46 ... 

U) 
U) 

Non' lax ReceiPts 0l:Io 

~I 
Judicial 2,779,067 2,544,288 2,437,678 3,027,196 3,100,000 2.88 m 
Commissions & Executive 3,437,801 4,410,736 4,560,323 5,242,406 5,399,690 5.01 c: 

C 
Treasury Investments 3,500,000 2,000,000 2,000,000 3,000,000 5,200,000 4.82 G) 

Safety Department 1,053,166 1,140,928 1,343,975 1,375,886 1,403,560 1.30 !:!l 
Health Department 516,228 447,591 442,606 470,671 580,000 0.54 
Service Department 8,147,139 539,225 307,715 486,388 515,850 0.48 -0 

Note Proceeds 2,700,000 
Curbservice Fees 6,471,308 7,793,188 7,607,843 8,030,000 7.45 
Recye! ing Fees 503,824 1,242,949 1,267,810 1.18 
Landf ill Fees 1.764,355 2,477,194 1,074,821 ---L..22,0 , 000 1.16 

TOTAL GENERAL FUND GROSS REVENUES S 86,792,401 $ 8Z. 737.860 S 94.284.761 $ 99.160.893 $107.776.100 100.00% 



1994 BUDGET p~~ 

CITY OF AKRON, OHIO 
PROPERTY TAX RATE-COLLECTION YEAR 1994 

USING DUPLICATE OF 1993 
BY GOVERNMENTAL UNIT AND PURPOSE 

Assessed Valuation. . . $2,313,611 ,376 

Percent 
Inside 10m Outside 10m Millage of Total 

School Operating .•• · · · · · 4.20 38.20 42.40 
School Building Fund · · · · · · --- 3.56 3.56 

Total School 4.20 41.76 45.96 67.83% 

City Operating • • · · · · · · · 3.35 --- 3.35 
Po 11 ce Opera t i ng Levy. . • . • • 2.00 --- 2.00 
Emergency Medical Operating Levy 2.40 --- 2.40 
City Debt. . · · · · · · · · · · .07 .18 .25 
Police Pension. · · · · · · · · .30 --- .30 
Fire Pension • · · · · · · · · · .30 --- .30 

Total City 8.42 .18 8.60 lZ.b9% 

Library. . . · · · · · · · · · · --- .89 .89 
County Operating · · · · · · · · 1.25 --- 1.25 
County Debt. · · · · · · · · · · .67 --- .67 
Child Welfare. · · · · · · · · · --- 2.77 2.77 
Weaver School Maintenance. · · · --- 2.50 2.50 
Mental Health Operating. · · · · --- 1.57 1.57 
Mental Health Perm. Imp. · · · · --- 1.00 1.00 
Weaver School Operating. · · · · --- 1. 51 1.51 
County Metropolitan Park · · · · --- .75 .75 
County Hospital. · · · · · · · · --- .29 .29 

Total County 1.92 11.28 13.20 19.48% 
. I 

TOTAL 14.54 53.22 67.76 100.00% 
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1994 BUDGET P 

CITY OF AKRON, OHIO 
PROPERTY TAX LEVIED IN MILLS 

BY POLITICAL SUBDIVISION 
1981 to 1994 

Collection Transit 
Year Countl School Citl Authoritl Total 

1981 10.20 34.55 7.40 0.90 53.05 

1982 11.18 34.55 7.53 1.90 55.16 

1983 11.39 34.55 7.31 1.90 55.15 

1984 11.20 34.53 7.24 1.90 54.87 

1985 12.97 34.44 7.20 1.90 56.51 

1986 13.09 39.44 7.17 1.90 61.60 

1987 13.09 39.44 7.17 1.90 61.60 

1988 12.69 39.44 7.17 1.90 61.20 

1989 12.73 45.94 8.37 1.90 68.94 

1990 13.23 45.94 8.60 1.90 69.67 

1991 13.48 45.96 8.60 68.04 

1992 13.48 45.96 8.60 68.04 

1993 13.48 45.96 8.60 68.04 

1994 13.20 45.96 8.60 67.76 
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,....--------------1994 BUDGET plANf--------------, 

1994 OPERATING FUND GROUP NET REVENUES 

PROJECTED REVENUES 
(NET OF TRANSFERS) 

Income Tax Transfer 
Property Tax Collections 
Local Government Fund Payments 
Tipping Fees 
Curbservice Revenues 
All Other General Fund 
Steam Sales 
Emergency Medical Services Millage 
Treasury Investments 
Other State Taxes 
All Other Highway Maintenance Collections 
Municipal Court Fines and Costs 
Gasoline Tax Collections 
Landfill Revenue 
Motor Vehicle License Tax Collections 
Recycling Fees 
Other Recycle Energy System Fees 
Airport Revenue 

OPERATING FUND GROUP NET REVENUES 

NOTES: 

$ 54,605,850 
14,096,450 
8,037,180 
7,003,080 
8,030,000 
7,899,100 
6,206,570 
5,781,950 
5,200,000 
4,289,710 
1,501,130 
3,100,000 
3,750,000 
1,250,000 
1,650,000 
1,267,810 

501,890 
98,930 

$134,269,650 

PERCENTAGE 
OF TOTAL 

40.67 
10.50 
5.99 
5.22 
5.98 
5.88 
4.62 
4.31 
3.87 
3.19 
1.12 
2.31 
2.79 
0.93 
1.23 
0.94 
0.37 
0.07 

100.00% 

(1) The Operating Fund Group includes the General Fund (001), the Emergency 
Medical Services Fund/EMS (006), the Airport Fund (042), the Recycle Energy 
System Fund/RES (043), and the Highway Maintenance Fund (073). These funds 
make up the bulk of City services. 

(2) Excluded from net revenues are the transfers from the General Fund to the 
other funds included above. Those transfers are as follows: 

General Fund to Airport 
General Fund to RES 
General Fund to Highway Maintenance 
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$ 300,000 
$ 500,000 
$1,449,600 
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r---------------1994 BUDGET PLANI---------------.. 

CITY OF AKRON, OHIO 
1994 BUDGETED FULL-TIME EMPLOYEES 

COMPARED TO ACTUAL DECEMBER 1, 1991, 
DECEMBER 1, 1992, AND DECEMBER 1, 1993 

By Funding Source: 

As of As of 
12/31/91 12L31L92 

General Fund 1,446.83 1,475.58 
Internal Service Fund 159.00 155.00 
Enterprise Fund 499.25 498.25 
Special Revenue Fund 393.08 402.43 
SpeCial Assessments Fund 39 .84 37.84 
Debt Service Fund 11.00 10.90 

TOTAL 2,549.00 2,580.00 

B~ DeQartment: 

As of As of 
12/31/91 12/31/92 

CIVIL SERVICE: 

Personnel Director 1.00 1.00 
Assistant Personnel Director 1.00 1.00 
Selection Manager 1.00 1.00 
Attorney 1.00 1.00 
Employee Benefits Manager 1.00 1.00 
Equal Employment Officer 0.00 0.00 
Personnel Analyst 4.00 4.00 
Personnel Records Supervisor 1.00 1.00 
Personnel Aide 3.00 3.00 
Personnel Technician 4.00 4.00 
Data Entry Operator 0.00 0.00 
Clerk Typist 1.00 1.00 
Clerk Stenographer 5.00 5.00 
Executive Assistant 1.00 1.00 

TOTAL CIVIL SERVICE 24.00 24.00 

FINANCE: 

Administration: 
Finance Director 1.00 1.00 
Finance Assistant Director 1.00 1.00 
Executive Assistant 1.00 1.00 

Total Administration 3.00 3.00 

Audit and Budaet: 
Audit and Bu get Manager 1.00 1.00 

G-2 

As of Budgeted 
12L31L93 1994 

1,523.45 1,539 . 45 
155.50 166.50 
501.50 513.50 
401.03 410.03 
36.84 37.84 
12.68 12.68 

2,631.00 2,680.00 

As of Budgeted 
12/31/93 1994 

1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
0.00 0.00 
1.00 1.00 
4.00 4.00 
1.00 1.00 
2.00 2.00 
4.00 3.00 
1.00 1.00 
6.00 6.00 
1.00 1.00 
1.00 1.00 

25.00 24.00 

1.00 1.00 
0.00 0.00 
1.00 1.00 
2.00 2.00 

1.00 1.00 
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1994 BUDGET P 

As of As of As of Budgeted 
12L31L91 12L31L92 12L31L93 1994 

Audit and Bud~et: continued 
Internal Audltor 1.00 1.00 1.00 1.00 
Accounts Analyst 3.00 3.00 4.00 4.00 
PIC Fiscal Officer 0.00 1.00 0.00 0.00 
Clerk Typist 0.50 0.50 0.50 0.50 

Total Audit and Budget 5.50 6.50 6.50 6.50 

General Accounting: 
Accounting Manager 1.00 1.00 1.00 1.00 
Accounts Analyst 1.00 1.00 1.00 1.00 
Clerk Typist 0.50 0.50 0.50 0.50 
Account Clerk 7.00 7.00 8.00 8.00 
Accounting Technician 2.00 2.00 2.00 2.00 
Data Entry Operator 1.00 1.00 1.00 1.00 
Accountant 1.00 1.00 0.00 0.00 

Total General Accounting 13.50 13.50 13.50 13.50 

Machine S~stems: 
Computer Systems Manager 1.00 1.00 1.00 1.00 
Computer Programmer 2.00 2.00 5.00 5.00 
Computer Programmer Analyst 6.00 8.00 6.00 10.00 
Data Control Coordinator 1.00 1.00 1.00 1.00 
Data Control Assistant 0.00 0.00 1.00 1.00 
Computer Operator 4.00 2.00 2.00 3.00 
Computer Operations Supervisor 1.00 1.00 1.00 1.00 
Data Entry Operator 1.00 1.00 0.00 1.00 
Clerk Typist 1.00 1.00 1.00 1.00 

Total Machine Systems 11.00 11.00 18.00 24.00 

Purchasing: 
Purchasing Agent 1.00 1.00 1.00 1.00 
Senior Buyer 1.00 1.00 1.00 1.00 
Technical Buyer 1.00 1.00 0.00 0.00 
Buyer 1.00 1.00 0.00 0.00 
Purchasing Aide 1.00 1.00 2.00 2.00 
Clerk Typist 5.00 5.00 5.00 6.00 
Clerk Stenographer 1.00 1.00 0.00 0.00 
Data Entry Operator 0.00 0.00 1.00 1.00 
Account Clerk 0.00 0.00 1.00 1.00 
Stores Clerk 1.00 1.00 1.00 1.00 
Storekeeper 1.00 1.00 1.00 1.00 

Total Purchasing 13.00 13.00 13.00 14.00 

Taxation: 
Tax Commissioner 1.00 1.00 1.00 1.00 
Tax Deputy Commissioner 1.00 1.00 1.00 1.00 
Tax Coordinator 2.00 2.00 2.00 2.00 
Tax Agent 3.00 3.00 3.00 3.00 
Tax Auditor 12.00 12.00 13.00 13.00 
Assistant Law Director 1.00 1.00 1.00 1.00 
Account Clerk 1.00 1.00 1.00 1.00 
Cashier 1.00 1.00 1.00 1.00 
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1994 BUDGET PL 

As of As of As of Budgeted 
12L31L91 12L31L92 12L31L93 1994 

Taxation: continued 
Data Entry Operator 1.00 1.00 1.00 1.00 
Clerk Typist 7.00 7.00 11.00 11.00 
Clerk Stenographer 4.00 4.00 0.00 0.00 . 

Total Taxation 34.00 34.00 35.00 35.00 

Treasur~: 
Treasurer 1.00 1.00 1.00 1.00 
Assistant Treasurer 1.00 0.00 1.00 1.00 
Assessor 1.00 1.00 1.00 1.00 
City Cashier 1.00 1.00 1.00 1.00 
Accounts Analyst 0.00 1.00 1.00 1.00 
Assessments and Licenses Supervisor 0.00 1.00 1.00 1.00 
Account Clerk 1.00 1.00 0.00 0.00 
Accounting Technician 0.00 1.00 0.00 0.00 
Assessments and Licenses Agent 4.00 4.00 4.00 4.00 
Data Entry Operator 1.00 1.00 1.00 1.00 
Clerk Typist 1.00 1.00 3.00 3.00 
Clerk Stenographer 0.00 1.00 1.00 1.00 

Total Treasury 11.00 n.OO 15.00 15.00 

TOTAL FINANCE 97.00 101.00 103.00 110.00 

FIRE: 

EMS: 
-rTre District Chief 1.00 1.00 1.00 1.00 

Fi re Li eutenant 16.00 16.00 13.00 13.00 
Firefighter/Medic 56.00 59.00 62.00 62.00 
Fire Communication Technician 13.00 13.00 13.00 13.00 
Fire Equipment Mechanic 1.00 1.00 1.00 1.00 
Clerk Typist 3.00 3.00 3.00 3.00 

Total EMS 90.00 93.00 93.00 93.00 

Fire: 
Tlre Chief 1.00 1.00 1.00 1.00 

Fire Deputy Chief 3.00 3.00 3.00 3.00 
Fire District Chief 9.00 9.00 9.00 9.00 
Fire Captain 12.00 12.00 12.00 12.00 
Fi re Li eutenant 72.00 72.00 75.00 75.00 
Firefighter/Medic 196.00 219.00 223.00 216.00 
Fire Communications Technician 3.00 3.00 3.00 3.00 
Fire Communication Trainee 0.00 0.00 1.00 1.00 
Fire Equipment Foreman 1.00 1.00 1.00 1.00 
Master Fire Equipment Mechanic 4.00 4.00 4.00 4.00 
Fire Equipment Mechanic 3.00 3.00 3.00 3.00 
Fire Equipment Supervisor 1.00 1.00 1.00 1.00 
Computer Programmer Analyst 1.00 1.00 1.00 1.00 
Clerk Typist 3.00 3.00 4.00 4.00 
Clerk Stenographer 3.00 3.00 3.00 3.00 
Fire Hydrant Maintenance Worker 3.00 3.00 3.00 3.00 
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1994 BUDGET PLA 

As of As of As of Budgeted 
12/31/91 12L31L92 12L31L93 1994 

Fire: continued 
-rTre Hydrant Repair Supervisor 1.00 1.00 1.00 1.00 
Stores Clerk 1.00 1.00 1.00 1.00 
Storekeeper 1.00 1.00 1.00 2.00 

Total Fire 318.00 3ill.00 350.00 3ilil.00 

TOTAL FIRE 408.00 434.00 443.00 437.00 

LAW: 

Administration: 
Law Director 1.00 1.00 1.00 1.00 
Deputy Law Director 1.00 1.00 1.00 1.00 
Executive Assistant 1.00 1.00 1.00 1.00 

Total Administration 3.00 3.00 3.00 3.00 

Ci vil : 
-uepijty Law Director 0.00 0.00 0.00 0.00 
Assistant Law Director 8.00 9.00 9.00 9.00 
Claims Investigator 0.00 1.00 0.00 0.00 
Clerk Typist 0.00 0.00 1.00 1.00 
Clerk Stenographers 6.00 5.00 5.00 6.00 

Total Civil n.OO 15.00 15.00 16.00 

Criminal: 
Assistant Law Director 11.00 12.00 11.00 11.00 
Clerk Typist 1.00 1.00 1.00 1.00 
Clerk Stenographer 2.00 2.00 2.00 2.00 

Total Criminal n.OO 15.00 n.OO lil. 00 

Indigent Defense: 

TOTAL LAW 31.00 33.00 32.00 33.00 

LEGISLATIVE: 

Clerk of Council: 
Deputy Clerk of Council 1.00 1.00 1.00 1.00 
Clerk of Council 1.00 1.00 1.00 1.00 
Clerk Typist 1.00 1.00 1.00 1.00 
Counc il Aide 1.00 1.00 1.00 1.00 

Total Clerk of Council 4.00 4.00 4.00 4.00 

Council: 
Council members 13.00 13.00 13.00 13.00 

TOTAL LEGISLATIVE 17.00 17.00 17.00 17.00 
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1994 BUDGET P 

As of As of As of Budgeted 
12L31L91 12L31L92 12L31L93 1994 

MUNICIPAL COURT CLERK: 

Municipal Court Clerk 1.00 1.00 1.00 1.00 
Assistant Court Clerk 1.00 1.00 1.00 1.00 
Deputy Clerk 50.00 45.00 45.00 45.00 

TOTAL MUNICIPAL COURT CLERK 52.00 47.00 47.00 47.00 

MUNICIPAL COURT JUDGES: 

Judge 6.00 6.00 6.00 6.00 
Court Administrator 1.00 1.00 1.00 1.00 
Deputy Court Administrator 1.00 1.00 1.00 1.00 
Bailiff 17.00 17.00 17.00 17.00 
Case Auditor 1.00 1.00 1.00 1.00 
Clerk 5.00 5.00 5.00 5.00 
Court Reporter 1.00 1.00 1.00 1.00 
Data Processing Manager 0.00 1.00 1.00 1.00 
Data Processing Operator 0.00 1.00 1.00 1.00 
Data Processing Programmer 0.00 1.00 1.00 1.00 
Law Librarian 1.00 1.00 1.00 1.00 
Probation Officer 5.00 5.00 4.00 5.00 
Secretary 1.00 1.00 1.00 1.00 
Small Claims Supervisor 1.00 1.00 1.00 1.00 
Traffic Court Referee 1.00 1.00 1.00 1.00 

TOTAL MUNICIPAL COURT JUDGES 41.00 44 . 00 43.00 44 .00 

MAYOR' S OFFICE: 

Administration: 
Mayor 1.00 1.00 1.00 1.00 
Deputy Mayor 1.00 1.00 1.00 1.00 
Executive Assistant to the Mayor 1.00 1.00 1.00 1.00 

f .1 Administrative Assistant 1.00 1.00 1.00 1.00 
Executive Secretary 1.00 1.00 1.00 1.00 
Clerk Stenographer 0.00 0.00 0.00 0.00 

Total Administration 5.00 5.00 5.00 5.00 

DeEuty Mayor for Administration: 
Deputy Mayor 1.00 1.00 1.00 1.00 

Economic DeveloEment: 
Deputy Mayor for Economic Development 1.00 1.00 1.00 1.00 
Assistant to the Mayor 0.00 0.00 1.00 1.00 
City Pl anner 0.00 3.00 3.00 3.00 
Economist 1.00 2.00 1.00 1.00 
Economic Development Administrator 1.00 0.00 0.00 0.00 
Development and Construction Manager 0.00 1.00 1.00 1.00 
Economic Development Analyst 1.00 1.00 1.00 1.00 
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1994 BUDGET P 

As of As of As of Budgeted 
12L31L91 12L31L92 12L31L93 1994 

Economic Develoement: continued 
Economic Development Specialist 0.00 0.00 0.00 1.00 
Planning Aide 0.00 0.00 0.00 1.00 
Real Estate Administrator 1.00 1.00 1.00 1.00 
Clerk Stenographer 2.00 0.00 1.00 2.00 
Clerk Typist 0.00 0.00 1.00 1.00 

Total Economic Development 7.00 9.00 11. 00 14.00 

Human and Communit~ Relations: 
Auman and Communications Coordinator 1.00 1.00 1.00 1.00 
Program Coordinator 1.00 1.00 1.00 1.00 
Clerk Stenographer 1.00 1.00 1.00 1.00 

Total Human and Community Relations 3.00 3.00 3.00 3.00 

Labor Relations: 
Deputy Mayor for Labor Relations 1.00 1.00 1.00 1.00 
Labor Relations Officer 1.00 1.00 1.00 1.00 
Safety Officer 1.00 1.00 1.00 1.00 
Clerk Stenographer 1.00 1.00 1.00 1.00 

Total Labor Relations 4.00 4.00 4.00 4.00 

Private Industry Council: 
PIC Executive Director 0.00 0.00 1.00 1.00 
Planning Deputy Director 0.20 0.20 0.00 0.00 
Manpower Program Analyst 2.00 2.00 2.00 2.00 
Manpower Program Assistant 4.00 4.00 3.00 5.00 
Manpower Program Aide 2.00 2.00 3.00 3.00 
Human Resource Administrator 1.00 1.00 0.00 0.00 
Computer Programmer Analyst 1.00 1.00 1.00 1.00 
Data Entry Operator 1.00 1.00 1.00 1.00 
Clerk Typist 1.00 1.00 1.00 1.00 
Clerk Stenographer 2.00 2.00 1.00 1.00 

Total Private Industry Council 14.20 14.20 13.00 15.00 

Public Utilities Commission: 
Customer Complaint Clerk 0.00 0.00 1.00 1.00 
Clerk Stenographer 1.00 1.00 0.00 0.00 

Total Public Utilities Commission 1.00 1.00 1.00 1.00 

TOTAL MAYOR'S OFFICE 35.20 37.20 38.00 43.00 

PLANNING: 

Administration: 
Planning Director 1.00 1.00 1.00 1.00 
Planning Deputy Director 0.80 0.80 0.80 0.80 
Human Resource Administrator 0.00 0.00 0.65 0.65 
Clerk Stenographer 0.00 0.00 0.00 0.00 

Total Administration 1.80 1.80 2.45 2.45 
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1994 BUDGET P 

As of As of As of Budgeted 
12L31L91 12L31L92 12L31L93 1994 

AMATS: 
-rrinsportation Study Director 1.00 1.00 1.00 1.00 
City Planner 3.00 4.00 3.00 3.00 
Economist 0.00 0.00 0.00 1.00 
Engineer Designer 2.00 2.00 2.00 2.00 
Planning Aide 1.00 2.00 1.00 1.00 
Public Information Specialist 0.00 0.00 1.00 1.00 
Transportation Designer 1.00 1.00 1.00 1.00 
Transportation Planner 1.00 1.00 2.00 2.00 
Clerk Stenographer 1.00 1.00 1.00 2.00 

Total AMATS 10.00 12.00 12.00 14.00 

Ca~i ta 1 Plannin9: 
Capital Planning Manager 1.00 1.00 1.00 1.00 
City Design Administrator 1.00 1.00 0.00 0.00 
Investment Program Administrator 1.00 1.00 0.00 0.00 
City Planner 2.00 2.00 2.00 2.00 
Drafter 2.00 1.00 1.00 1.00 
Economist 3.00 3.00 3.00 3.00 
Graphic Artist 2.00 2.00 2.00 2.00 
Graphics Coordinator 1.00 1.00 1.00 1.00 
Landscape Architect 1.00 1.00 0.00 0.00 
Landscape Designer 2.00 2.00 0.00 0.00 
Landscape Planner 1.00 1.00 0.00 0.00 
Librarian 1.00 1.00 1.00 1.00 
Assistant Librarian 1.00 1.00 1.00 1.00 
Press Operator 1.00 1.00 1.00 1.00 
Site Improvement Administrator 0.00 0.00 0.50 0.50 
Clerk Typist 2.00 2.00 2.00 2.00 
Clerk Stenographer 2.00 1.00 0.50 0.50 

Total Capital Planning 24.00 22.00 16.00 16.00 

Com~rehensive Plannin9: 
Comprehensive Planning Manager 1.00 1.00 0.00 0.00 
Comprehensive Planning Administrator 1.00 1.00 1.00 1.00 
Site Improvement Administrator 0.00 0.00 0.30 0.00 
Human Resource Administrator 0.00 0.00 0.35 0.35 
Zoning Administrator 1.00 1.00 1.00 0.00 
Cartographer 1.00 1.00 1.00 1.00 
City Planner 5.00 5.00 5.00 3.00 
Community Resource Specialist 1.00 1.00 0.00 0.00 
Economist 1.00 1.00 0.00 0.00 
Planning Aide 2.00 1.00 2.00 0.00 
Zoning Technician 2.00 2.00 2.00 0.00 
Clerk Stenographer 2.00 2.00 3.00 1.00 

Total Comprehensive Planning 17.00 16.00 15.65 6.35 

Design: 
City Design Administrator 0.00 0.00 1.00 1.00 
Landscape Planner 0.00 0.00 1.00 1.00 
Landscape Designer 0.00 0.00 1.00 1.00 
Landscape Architect 0.00 0.00 1.00 1.00 

G-8 



1994 BUDGET PLA 

As of As of As of Budgeted 
12[31[91 12[31[92 12[31[93 1994 

DOsifn: continued 
ra ter 0.00 0.00 1.00 1.00 

Clerk Stenographer 0.00 0.00 1.00 1.00 
Total Design 0.00 0.00 6.00 6.00 

Develotment and Real Estate: 
Sitemprovement Administrator 0.00 0.00 0.20 0.20 
Acquisition Officer 0.00 0.00 1.00 1.00 
City Planner 0.00 0.00 1.68 2.00 
Community Resource Specialist 0.00 0.00 1.00 1.00 
Demolition Site Improvement Inspector 0.00 0.00 2.00 2.00 
Real Estate Negotiator 0.00 0.00 1.00 1.00 
Relocation Officer 0.00 0.00 1.00 1.00 
Clerk Stenographer 0.00 0.00 1.00 1.00 

Total Development and Real Estate 0.00 0.00 8.88 9.20 

Housin~ and Communit~ Services: 
Plannlng Deputy Director 0.00 0.00 0.20 0.20 
Development Manager 0.00 0.00 0.00 0.00 
Housing Rehabilitation Manager 0.00 1.00 1.00 1.00 
Human Resources Administrator 1.00 1.00 1.00 1.00 
Site Improvement Administrator 1.00 1.00 0.00 0.00 
Acquisition Officer 1.00 1.00 0.00 0.00 
City Planner 4.00 4.00 2.32 2.00 
Community Resource Specialist 4.00 4.00 3.00 3.00 
Demolition Site Improvement Inspector 2.00 2.00 0.00 0.00 
Equal Employment Officer 1.00 1.00 1.00 1.00 
Housing Rehabilitation Administrator 1.00 1.00 1.00 1.00 
Housing Rehabilitation Specialist 12.00 14.00 14.00 15.00 
Housing Rehabilitation Supervisor 2.00 3.00 3.00 3.00 
Investment Program Administrator 0.00 1.00 1.00 1.00 
Loan and Grant Specialist 5.00 5.00 5.00 5.00 
Real Estate Administrator 1.00 1.00 0.00 0.00 
Real Estate Negotiator 1.00 1.00 0.00 0.00 
Relocation Officer 1.00 1.00 0.00 0.00 
Semi-Skilled laborer 1.00 1.00 0.00 0.00 
Clerk Typist 6.00 5.00 3.00 5.00 
Clerk Stenographer 3.00 4.00 2.50 3.50 

Total Housing and Community Services 47.00 52.00 38.02 41. 70 

Zoning: 
Comprehensive Planning Manager 0.00 0.00 0.00 0.00 
City Planner 0.00 0.00 0.00 3.00 
Zoning Administrator 0.00 0.00 0.00 1.00 
Economist 0.00 0.00 0.00 0.00 
Planning Aide 0.00 0.00 0.00 2.00 
Zoning Technician 0.00 0.00 0.00 2.00 
Community Resource Specialist 0.00 0.00 0.00 0.00 
Comprehensive Planning Administrator 0.00 0.00 0.00 0.00 
Cartographer 0.00 0.00 0.00 0.00 
Site Improvement Administrator 0.00 0.00 0.00 0.30 
Human Resource Administrator 0.00 0.00 0.00 0.00 
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1994 BUDGET P 

As of As of As of Budgeted 
12L31L91 12L31L92 12L31L93 1994 

ZC,in,: continued 
er Stenographer 0.00 0.00 0.00 2.00 

Total Zoning 0.00 0.00 0.00 10.30 

TOTAL PLANNING 99.80 103.80 99.00 106 . 00 

POLICE 
Police Chief 1.00 1.00 1.00 1.00 
Deputy Chief 4.00 3.00 4.00 4.00 
Captain 4.00 7.00 7.00 7.00 ' I 

! 

Lieutenant 15.00 22.00 22.00 22.00 
Sergeant 61.00 65.00 61.00 65.00 
Officer 345.00 338.00 392.00 398.00 
Police Records Supervisor 0.00 0.00 1.00 1.00 
Account Clerk 1.00 2.00 2.00 2.00 
Police Communications Technician 36.00 37.00 38.00 42.00 
Computer Programmer Analyst 0.00 0.00 0.00 0.00 C 1 
Data Entry Operator 2.00 2.00 2.00 2.00 
Clerk Typist 23.00 26.00 27.00 28.00 
Clerk Stenographer 1.00 1.00 1.00 1.00 

TOTAL POLICE 493.00 504.00 558.00 573.00 

PUBLIC HEALTH: 

Administration: 
Director 1.00 1.00 1.00 1.00 
Deputy Director 1.00 1.00 1.00 1.00 
Nutritionist 1.00 1.00 1.00 1.00 
Accounts Analyst 0.75 0.75 0.75 0.75 
Account Clerk 1.00 1.00 1.00 1.00 
Medical Officer 2.00 2.00 2.00 2.00 
Case Management Nurse 1.00 1.00 1.00 1.00 
Public Health Nurse 0.10 0.10 0.10 0. 10 
Health Education Specialist 0.00 0.50 1.00 1.00 
Disease Control Officer 0.62 1.00 1.00 1.00 ( J 

Sanitari an 1.00 1.00 1.00 1.00 
Computer Programmer 1.00 1.00 1.00 1.00 
Health Services Grants Coordinator 1.00 1.00 1.00 1.00 
Clerk Typist 3.00 3.00 2.50 2.50 
Semi - Skilled Laborer 0.05 0.05 0.00 0.00 
Executive Assistant 1.00 1.00 1.00 1.00 

Total Administration 15.52 16.40 16.35 16.35 

Air Quality Management: I 
I I 

Sani tari an 3.00 3.00 3.00 3.00 
Lab Analyst 2.00 2.00 1.00 1.00 
Air Pollution Engineer 3.00 3.00 4.00 4.00 
Chief Air Pollution Engineer 1.00 1.00 1.00 1.00 
Air Quality Management Administrator 1.00 1.00 1.00 1.00 
San itari an Aide 0.00 0.00 1.00 0.00 
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1994 BUDGET P 

As of As of As of Budgeted 
12L31L91 12L31L92 12L31L93 1994 

Air Quality Management: continued 
Clerk Typist 1.00 1.00 1.00 1.00 
Account Clerk 1.00 1.00 1.00 1.00 
Health Education Specialist 0.00 0.10 0.10 0.00 
Semi-Skilled Laborer 0.95 0.95 0.00 0.00 
Accounts Analyst 0.25 0.25 . 0.25 0.25 

Total Air Quality Management 13.20 13.30 13.35 12.25 

Counseling Services: 
Health Services Grant Assistant 0.00 0.00 1.00 1.00 
Alcoholic/Drug Prevention Specialist 2.00 3.00 3.00 3.00 
Alcoholism Counselor 6.00 6.00 5.00 6.00 
Alcoholism Program Manager 1.00 1.00 1.00 1.00 
Public Health Psychologist 1.00 1.00 1.00 1.00 
Clerk Typist 2.00 2.00 2.00 2.00 
Clerk Stenographer 1.00 1.00 1.00 1.00 

Total Counseling Services 13.00 14.00 14.00 15.00 

Environmental Health: 
Sanitari an 13.00 13.00 13.00 13.00 
Sanitarian Supervisor 3.00 3.00 3.00 3.00 
Environmental Health Administrator 1.00 1.00 1.00 1.00 
Clerk Stenographer 2.00 2.00 3.00 3.00 
Clerk Typist 1.00 1.00 0.00 0.00 

Total Environmental Health 20.00 20.00 20.00 20.00 

Health Data Management: 
8i ostat i st i ci an 1.00 1.00 1.00 1.00 
Computer Programmer Analyst 1.00 1.00 1.00 1.00 
Data Entry Operator 2.00 1.00 1.00 1.00 
Clerk Typist 3.00 3.00 4.00 4.00 
Vital Statistics Supervisor 1.00 1.00 1.00 1.00 

Total Health Data Management 8.00 7.00 8.00 8.00 

Health Education: 
Public Health Educator 1.00 1.00 1.25 1.25 
Health Services Grants Coordinator 0.00 0.00 0.00 0.00 
Disease Control Officer 0.00 0.00 0.00 0.00 
Health Education Specialist 2.00 2.00 3.00 3.00 

Total Health Education 3.00 3.00 4.25 4.25 

Housing: 
Sanitari an 15.00 15.00 15.00 15.00 
Sanitarian Supervisor 2.00 2.00 2.00 2.00 
Housing Administrator 1.00 1.00 1.00 1.00 
Public Health Nurse 1.00 0.00 0.00 0.00 
Health Education Specialist 1.00 0.00 0.00 0.00 
Clerk Stenographer 2.00 2.00 3.00 3.00 
Clerk Typist 3.00 1.00 1.00 1.00 

Total Housing 25.00 21.00 22.00 22.00 
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1994 BUDGET PL 

As of As of As of Budgeted 
12/31/91 12/31/92 12/31/93 1994 

Laboratorl: 
Public Health Lab Manager 1.00 1.00 1.00 1.00 
Microbiologist 2.00 2.00 2.00 2.00 
Medical Technician 1.00 1.00 1.00 1.00 
Clerk Typist 1.00 1.00 1.00 1.00 

Total Laboratory 5.00 5.00 5.00 5.00 

Medical and Nursing: 
Public Health Nursing Manager 1.00 1.00 1.00 1.00 
Public Health Nursing Supervisor 3.00 3.00 3.00 3.00 
X-Ray Technologist 1.00 1.00 1.00 1.00 
Public Health Nutritionist 6.00 6.00 8.00 7.00 
Nutrition Aide 2.00 2.00 1.00 2.00 
Account Clerk 0.00 0.00 1.00 1.00 
Office Manager 1.00 1.00 1.00 1.00 
Public Health Nurse 19.20 16.40 18.40 21.90 
Health Education Specialist 2.58 2.40 1.65 1. 75 
Activities Coordinator 1.00 1.00 1.00 1.00 
Clerk Typist 9.00 8.00 11.50 10.50 
Intake Clerk 4.00 4.00 2.00 3.00 
Public Health Nurse Practitioner 3.00 3.00 3.00 1.00 

Total Medical and Nursing 52.78 ~S.SO 53.55 55.15 

TOTAL PUBLIC HEALTH 155.50 148.50 156.50 158.00 

PUBLIC SAFETY: 

Building InsEection: 
Building Inspection Superintendent 1.00 1.00 1.00 1.00 
Building Permits Supervisor 1.00 1.00 1.00 1.00 
Building Inspector 6.00 5.00 5.00 6.00 
Electrical Inspector 4.00 4.00 4.00 4.00 
Plans Examiner 1.00 1.00 1.00 1.00 
Chief Plans Examiner 1.00 1.00 1.00 1.00 
Building Chief Inspector 1.00 1.00 1.00 1.00 
Electrical Chief Inspector 1.00 1.00 1.00 1.00 
Mechanical Inspector 4.00 4.00 3.00 4.00 
Mechanical Chief Inspector 1.00 1.00 1.00 1.00 
Clerk Typist 0.00 0.00 0.00 0.00 
Permit Clerk 2.00 3.00 3.00 3.00 

Total Building Inspection 23.00 23.00 22.00 24.00 

Communications: 
Communications Manager 1.00 1.00 1.00 1.00 
Clerk Typist 2.00 2.00 2.00 2.00 
Telephone Technician 5.00 5.00 5.00 6.00 
Cable and Line Utilityworker 1.00 1.00 1.00 1.00 
Signal Lineworker 2.00 2.00 2.00 2.00 
Radio Technician 4.00 4.00 4.00 4.00 
Signal Line Foreman 1.00 1.00 1.00 1.00 
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Communications: continued 
Communications Supervisor 
Radio Communications Supervisor 

Total Communications 

Corrections: (1) 
Detention Facilities Superintendent 
Detention Facilities Lieutenant 
Detention Facilities Sergeant 
Detention Officer 
Public Health Nurse 
Recreation Supervisor 
Clerk Typist 

Total Corrections 

Traffic Engineering: 
Traffic Engineer 
Traffic Technician 
Traffic Engineering Aide 
Traffic Technician Supervisor 
Clerk Typist 
Cable and Line Utilityworker 
Signal Lineworker 
Electronics Technician 
Signal Line Foreman 
Signal Equipment Supervisor 
Traffic Signal Technician 
Signal System Design Technician 
Parking Meterworker 
Parking Meter Foreman 
Traffic Marker 
Traffic Sign Painter 
Traffic Marking Foreman 
Traffic Operations Supervisor 

Total Traffic Engineering 

Wei~hts and Measures: 
Welghts and Measures Superintendent 
Weights and Measures Inspector 
Clerk Stenographer 

Total Weights and Measures 

TOTAL PUBLIC SAFETY 

As of 
12/31/91 

1.00 
1.00 

18.00 

1.00 
1.00 
6.00 

24.00 
1.50 
0.00 
2.00 

35.50 

1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
3.00 
6.00 
2.00 
1.00 
1.00 
1.00 
3.00 
1.00 
8.00 
1.00 
1.00 
1.00 

36.00 

1.00 
1.00 
1.00 
3.00 

115.50 

As of 
12/31/92 

1.00 
1.00 

18.00 

1.00 
1.00 
6.00 

17.00 
0.50 
1.00 
1.00 

27.50 

1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
3.00 
6.00 
2.00 
1.00 
1.00 
1.00 
3.00 
1.00 
8.00 
1.00 
0.00 
1.00 

35.00 

1.00 
1.00 
1.00 
3.00 

106 . 50 

As of 
12/31/93 

1.00 
1.00 

18.00 

1.00 
1.00 
6.00 

11.00 
0.50 
0.00 
1.00 

20.50 

1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
3.00 
6.00 
2.00 
1.00 
1.00 
1.00 
3.00 
1.00 
8.00 
1.00 
0.00 
1.00 

35.00 

1.00 
1.00 
1.00 
3.00 

98.50 

Budgeted 
1994 

1.00 
1.00 

19.00 

1.00 
0.00 
0.00 
0.00 
0.00 
0.00 
1.00 
2.00 

1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
3.00 
6.00 
2.00 
1.00 
1.00 
1.00 
3.00 
1.00 
8.00 
1.00 
0.00 
1.00 

35.00 

1.00 
1.00 
1.00 
3.00 

83.00 

(1) Effective April, 1994, Summit County will take over the operation of the 
Corrections facility. The County will provide personnel to run the Corrections 
Facil ity. 

PUBLIC SERVICE: 

Airport: 
Airport Supervisor 1.00 1.00 1.00 1.00 
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1994 BUDGET P 

As of As of As of Budgeted 
12L31L91 12L31L92 12L31L93 1994 

Air5ort: continued 
Pu lic Works Supervisor 0.00 0.00 0.00 0.00 
Account Clerk 1.00 1.00 1.00 1.00 
Semi-Skilled Laborer 0.00 0.00 1.00 1.00 
Airport Maintenance Worker 3.00 3.00 2.00 2.00 
Airport Operations Agent 1.00 1.00 1.00 1.00 

Total Airport 6.00 6.00 6.00 6.00 

Building Maintenance: 
Facilities Maintenance Manager 1.00 1.00 1.00 1.00 
Facilities and Maintenance Supervisor 1.00 1.00 1.00 1.00 
Building Electrician 1.00 1.00 1.00 1.00 
Plant Electrician 0.00 0.00 0.00 1.00 
Clerk Stenographer 1.00 1.00 1.00 1.00 
Custodial Worker 15.00 15.00 15.00 15.00 
Custodian 2.00 2.00 2.00 2.00 
Custodial Crew Leader 0.00 0.00 0.00 0.00 
Garage Attendant 0.00 0.00 1.00 1.00 
Maintenance Repairer 7.00 8.00 5.00 7.00 
Heating and Air Conditioning Repairer 1.00 1.00 1.00 1.00 
Custodial Foreman 1.00 1.00 1.00 1.00 
Building Maintenance Foreman 2.00 2.00 2.00 2.00 
Semi -Skilled Laborer 1.00 1.00 2.00 2.00 
Clerk 1.00 1.00 1.00 1.00 

Total Building Maintenance 34.00 35 .00 34.00 37.00 

Construction Services: 
Development and Construction Manager 1.00 0.00 0.00 0. 00 

Customer Service: 
Customer Service Administrator 1.00 1.00 1.00 1.00 
Clerk Typist 1.00 1.00 0.00 1.00 
Public Projects Crew Leader 3.00 3.00 3.00 3.00 
Community Service Coordinator 0.00 0. 00 0.00 1.00 
Messenger 1.00 1.00 1.00 1.00 
Customer Complaint Clerk 3.00 3.00 3.00 3.00 
Customer Services Coordinator 1.00 1.00 1.00 1.00 
Animal Control Warden 5.00 5.00 4.00 5.00 

Total Customer Service 15.00 15.00 13.00 16.00 

En~ineering Bureau: 
Clty Engineer 1.00 1.00 1.00 1.00 
Engineering Construction Manager 1.00 1.00 1.00 1.00 
Engineering Division Manager 4.00 4.00 4.00 4.00 
Senior Engineer 3.00 3. 00 3.00 3.00 
Civil Engineer 0.00 0.00 12.00 12.00 
Engineer 3.00 3.00 0.00 0.00 
Engineering Project Coordinator 1.00 1.00 1.00 1.00 
Engineering Designer 9.00 8.00 0.00 0.00 
Engineering Technician 36.00 35.00 33.00 34.00 
Survey Projects Supervisor 1.00 1.00 1.00 1.00 
Surveyor 2.00 2.00 2.00 2.00 
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1994 BUDGET P 

As of As of As of Budgeted 
12L31L91 12L31L92 12L31L93 1994 

Engineering Bureau: continued 
Survey Party Chief 1.00 1.00 1.00 1.00 
Surveyor Aide 3.00 3.00 3.00 3.00 
City Arborist and Horticulturist 1.00 1.00 1.00 1.00 
Architectural Designer 1.00 1.00 1.00 1.00 
Landscape Designer 1.00 1.00 1.00 1.00 
Tr·ansportat i on Des i gner 2.00 2.00 2.00 2.00 
Drafter 2.00 2.00 4.00 4.00 
Account Clerk 1.00 1.00 1.00 1.00 
Clerk Stenographer 1.00 1.00 2.00 2.00 
Clerk Typist 3.00 3.00 2.00 2.00 

Total Engineering Bureau 17 .00 75.00 76.00 17 .00 

Golf Course: 
Golf Course Superintendent 1.00 1.00 1.00 1.00 
Golf Course Maintenance Worker 2.00 2.00 2.00 2.00 
Greenskeeper 1.00 1.00 1.00 1.00 

Total Golf Course 4.00 4.00 4.00 4.00 

Hishwal Maintenance: 
Hlghway Maintenance Superintendent 1.00 1.00 1.00 1.00 
Highway Maintenance Assistant Supt. 1.00 1.00 0.00 0.00 
Highway Maintenance Supervisor 3.00 3.00 3.00 3.00 
Engineer 1.00 1.00 1.50 1.50 
Public Works Supervisor 0.00 0.50 2.00 2.00 
Highway Maintenance Emergency Worker 3.00 3.00 3.00 3.00 
Master Equipment Operator 2.00 2.00 3.00 3.00 
Surveyor 1.00 1.00 1.00 0.00 
Surveyor Aide 1.00 1.00 1.00 1.00 
Engineering Technician 1.00 1.00 2.00 2.00 
Permit Inspector 2.00 2.00 1.00 1.00 
Clerk Typist 2.00 2.00 2.00 3.00 
Highway Maintenance Foreman 11. 00 11.00 11.00 11.00 
Equipment Operator 26.00 25.00 24.00 24.00 
Mason 3.00 4.00 4.00 4.00 
Landscaper 1.00 1.00 1.00 2.00 
Maintenance Repairer 1.00 1.00 1.00 1.00 
Stores Clerk 1.00 1.00 1.00 0.00 
Storekeeper 1.00 1.00 1.00 1.00 
Semi-Skilled Laborer 38.50 41.00 40.00 40.00 

Total Highway Maintenance 100.50 103.50 103.50 103.50 

Highway Resurfacing: 
Semi-Skilled Laborer 3.00 0.00 0.00 0.00 

Landfi 11 : 
Landfill Foreman 1.00 1.00 1.00 0.00 
Master Equipment Operator 6.00 4.00 3.00 4.00 
Landfill Supervisor 0.00 1.00 1.00 1.00 
Landfill Attendant 1.00 2.00 2.00 2.00 
Semi-Skilled Laborer 1.00 1.00 1.00 1.00 

Total Landfill 9.00 9.00 8.00 8.00 
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1994 BUDGET P 

As of As of As of Budgeted 
12L31L91 12L31L92 12L31L93 1994 

Motor E~uiement: 
Motorqulpment Manager 1.00 1.00 0.00 1.00 
Motor Equipment Superintendent 1.00 1.00 1.00 1.00 
Motor Equipment Shop Supervisor 2.00 2.00 2.00 2.00 
Master Equipment Mechanic Foreman 2.00 2.00 2.00 2.00 
Master Equipment Mechanic 9.00 9.00 12.00 12.00 
Equipment Shop Supervisor 1.00 1.00 0.00 1.00 
Equipment Mechanic Foreman 2.00 2.00 2.00 2.00 
Equipment Mechanic 18.00 18.00 14.00 15.00 
Welder 1.00 1.00 1.00 1.00 
Equipment Serviceworker 12.00 11.00 10.00 11.00 
Office Manager 1.00 1.00 1.00 1.00 
Account Clerk 1.00 1.00 2.00 2.00 
Clerk Typist 2.00 2.00 2.00 2.00 
Data Entry Operator 1.00 1.00 1.00 1.00 
Equipment Storekeeper 0.00 0.00 2.00 2.00 
Stores Clerk 1.00 1.00 0.00 0.00 
Garage Attendant 1.00 1.00 1.00 1.00 

Total Motor Equipment 56.00 55.00 53.00 57.00 

Oil and Gas: 
Gas Well Technician 0.25 0.25 0.00 0.00 

Parks Maintenance: 
Parks Maintenance Superintendent 1.00 1.00 1.00 1.00 
Public Works Supervisor 3.00 3.00 3.00 3.00 
Parks Maintenance Foreman 3.00 3.00 2.00 2.00 
Landscape Crew Leader 0.00 0.00 0.00 0.00 
Forestry Foreman 0.00 0.00 1.00 1.00 
Urban Forestry Specialist 1.00 1.00 1.00 1.00 
Master Equipment Operator 4.00 4.00 1.00 1.00 
Equipment Operator 9.00 10.00 13.00 13.00 
Clerk Typist 1.00 1.00 1.00 1.00 
Tree Trimmer 3.00 2.00 2.00 3.00 
Landscaper 5.00 5.00 5.00 5.00 
Semi-Skilled Laborer 4.00 4.00 2.00 3.00 

Total Parks Maintenance 34.00 34.00 32.00 34.00 

Plans and Permits: 
plans and Permits Manager 1.00 1.00 1.00 1.00 
Plans Examiner 1.00 1.00 1.00 1.00 
Clerk Stenographer 1.00 1.00 0.00 0.00 
Drafter 1.00 1.00 1.00 1.00 
Permit Clerk 2.00 2.00 3.00 3.00 

Total Plans and Permits 6.00 6.00 6.00 6.00 

Public Works Administration: 
Public Works Manager 1.00 1.00 1.00 1.00 
Public Works Deputy Manager 0.00 1.00 1.00 1.00 
Civil Engineer 1.00 1. 00 1.00 1.00 
Clerk Stenographer 1.00 1.00 1.00 1.00 
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1994 BUDGET P 

As of As of As of Budgeted 
12/31/91 12L31L92 12L31L93 1994 

Public Works Administration: continued 
Office Manager 1.00 1.00 0.00 0.00 
Accountant 0.00 0.00 1.00 1.00 
Account Clerk 4.00 3.00 3.00 3.00 

Total Public Works Administration 8.00 8.00 8.00 8.00 

Recreation: 
Recreation Manager 1.00 1.00 1.00 1.00 
Recreation Supervisor 10.00 10.00 10.00 14.00 
Sports & Athletic Supervisor 1.00 1.00 1.00 1.00 
Senior Program Coordinator 1.00 1.00 1.00 1.00 
Accountant 1.00 1.00 1.00 1.00 
Account Clerk 1.00 1.00 1.00 1.00 
Clerk Typist 3.00 3.00 3.00 3.00 

Total Recreation 18.00 18.00 18.00 22.00 

Rec~cle Energ~ S~stem: 
Resource Manager 0.00 0.00 0.50 0.50 
Senior Engineer 0.00 0.00 1.00 1.00 

Total Recycle Energy System 0.00 0.00 1.50 1.50 

Recycling Bureau: 
Recycling Coordinator 0.00 1.00 1.00 1.00 
Collection Supervisor 0.00 1.00 1.00 1.00 
Recycling Operator 0.00 7.00 6.00 7.00 
Recycle/Curbservice Monitor 0.00 0.00 0.00 0.00 

Total Recycling Bureau 0.00 9.00 8.00 9.00 

Resource Bureau: 
Resource Manager 1.00 1.00 0.50 0.50 
Senior Engineer 0.75 0.75 0.00 0.00 

Total Resource Bureau 1. 75 1. 75 0.50 0.50 

Sanitation: 
Sanitation Services Superintendent 1.00 1.00 1.00 1.00 
Collection Supervisor 1.00 0.00 1.00 1.00 
Collection Foreman 4.00 4.00 3.00 3.00 
Sanitation Services Dispatcher 1.00 1.00 1.00 1.00 
Sanitation Serviceworker 38.00 32.00 34.00 34.00 
Equipment Operator 20.00 20.00 18.00 18.00 

Total Sanitation 65.00 58.00 58.00 58.00 

Service Director's Office: 
Service Director 1.00 1.00 1.00 1.00 
Deputy Service Director 2.00 2.00 2.00 2.00 
Development and Construction Manager 0.00 0.00 0.00 0.00 
Operations Research Manager 0.00 0.00 1.00 1.00 
Operations Research Analyst 1.00 1.00 0.00 1.00 
Executive Assistant 1.00 1.00 1.00 1.00 
Clerk Stenographer 1.00 1.00 1.00 1.00 

Total Service Director's Office 6.00 6.00 6.00 7.00 
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1994 BUDGET PLA 

As of As of As of Budgeted 
12L31L91 12L31L92 12L31L93 1994 

Sewer Maintenance: 
Water and Sewer Systems Manager 0.00 0.00 0.00 0.00 
Sewer Maintenance Superintendent 1.00 1.00 1.00 1.00 
Sewer Maintenance Supervisor 4.00 4.00 4.00 4.00 
Master Equipment Operator 0.00 0.00 0.00 0.00 
Engineering Technician 0.00 0.00 1.00 1.00 
Account Clerk 2.00 2.00 2.00 2.00 
Equipment Mechanic 3.00 3.00 2.00 3.00 
Equipment Mechanic Foreman 1.00 1.00 0.00 1.00 
Sewer Telemonitoring Technician 2.00 2.00 2.00 2.00 
Clerk Typist 1.00 1.00 1.00 1.00 
Sewer Maintenance Worker 27.00 29.00 28.00 29.00 
Sewer Serviceworker 17.00 17.00 16.00 17.00 
Sewer Maintenance Dispatcher 4.00 4.00 3.00 3.00 
Sewer Cleaning Foreman 1.00 1.00 1.00 1.00 
Sewer Maintenance Foreman 5.00 5.00 5.00 5.00 
Pumping System Mechanic 4.00 5.00 5.00 5.00 
Plant Electrician 1.00 1.00 1.00 1.00 r'/ 
Pumping System Maintenance Foreman 1.00 1.00 1.00 1.00 t 1 

Equipment Operator 4.00 5.00 4.00 4.00 
Custodian 1.00 1.00 1.00 1.00 
Equipment Serviceworker 1.00 1.00 1.00 1.00 
Maintenance Repairer 1.00 1.00 1.00 1.00 
Storekeeper 1.00 0.00 1.00 1.00 
Garage Attendant 1.00 1.00 1.00 1.00 

Total Sewer Maintenance 83.00 86.00 82.00 86.00 

Street and Highwa~ Lighting: 
Engineer 1.00 1.00 1.00 1.00 

Street Cleaning: 
Street Cleaning Superintendent 1.00 1.00 1.00 1.00 
Public Works Supervisor 1.00 1.00 1.00 1.00 I J 

Street Cleaning Foreman 4.00 4.00 3.00 3.50 
Master Equipment Operator 2.00 2.00 2.00 2.00 
Landscaper 1.50 1. 50 1.50 2.00 
Equipment Operator 17.00 18.00 18.00 18.00 
Semi-Skilled Laborer 9.00 9.00 9.00 9.00 
Broommaker-Equipment Operator 1.00 1.00 1.00 1.00 

Total Street Cleaning 36.50 37.50 36.50 37.50 

Su~~ort of Zoo Board: 
Zoo Supervisor 1.00 0.00 0.00 0.00 

Water Pollution Control Station: 
Water pollution Control Manager 1.00 1.00 1.00 1.00 ! I 

Compost Plant Superintendent 0.00 1.00 0.00 1.00 
Equipment Operator 1.00 1.00 1.00 1.00 
Ci vil Engi neer 1.00 1.00 1.00 1.00 
Engineering Technician 0.00 0.00 0.00 0.00 
Clerk Typist 2.00 2.00 3.00 3.00 
Clerk Stenographer 1.00 1.00 0.00 0.00 

I ' 

G-18 



1994 BUDGET P 

As of As of As of Budgeted 
12L31L91 12L31L92 12L31L93 1994 

Water Pollution Control Station: continued 
Treatment Plant Mechanic 10.00 10.00 10.00 10.00 
Plant Electrician 3.00 3.00 2.00 2.00 
Wastewater Plant Maintenance Foreman 2.00 2.00 2.00 2.00 
Wastewater Plant Maintenance Supervisor 1.00 '1.00 1.00 1.00 
Treatment Plant Utilityworker 28.00 31 .00 31.00 31.00 
Wastewater Plant Operator 35.00 36.00 33.00 33.00 
Wastewater Plant Operator Foreman 7.00 6.00 6.00 6. 00 
Wastewater Plant Operator Supervisor 1.00 1.00 2.00 2.00 
Wastewater Plant Superintendent 1.00 1.00 1.00 1.00 
Machinist 1.00 1.00 1.00 1.00 
Maintenance Repairer 2.00 2.00 2.00 2.00 
Facilities Maintenance Foreman 1.00 1.00 1.00 1.00 
Wastewater Quality Coordinator 0.00 0.00 0.00 0.00 
Wastewater Quality Supervisor 0.00 0.00 0.00 0.00 
Lab Analyst Wastewater 0.00 0.00 0.00 0.00 
Lab Analyst 0.00 0.00 0.00 0.00 
Wastewater Quality Aide 0.00 0.00 0.00 0.00 
Stores Clerk 2.00 2.00 2.00 2.00 
Storekeeper 1.00 1.00 1.00 1.00 
Instrument Technician 0.00 0.00 0.00 0.00 

Total Water Pollution Control Station 101. 00 105.00 101. 00 102.00 

Water Bureau Administration: 
Public Utilities Manager 1.00 1.00 1.00 1.00 
Clerk Stenographer 1.00 1.00 0.00 0.00 
Clerk Typist 1.00 1.00 2.00 2.00 
Plant Operations Manager 0.00 0.00 0.00 1.00 

Total Water Bureau Administration 3.00 3.00 3.00 4.00 

Water Distribution: 
Water and Sewer Systems Manager 1.00 1.00 1.00 1.00 
Master Equipment Operator 0.00 0.00 0.00 0.00 
Water Distribution Lead Dispatcher 1.00 1.00 0.00 0.00 
Master Equipment Mechanic 4.00 4.00 4.00 4.00 
Equipment Mechanic Foreman 1.00 0.00 1.00 1.00 
Water Maintenance Worker 32.00 35.00 40.00 40.00 
Engineering Technician 1.00 1.00 1.00 1.00 
Clerk Typist 1.00 1.00 3.00 2.00 
Clerk Stenographer 1.00 1.00 0.00 0.00 
Utilities Operations Assistant 1.00 1.00 1.00 1.00 
Water Distribution Dispatcher 4.00 4.00 4.00 4.00 
Water Distribution Foreman 11.00 11.00 9.00 9.00 
Water Distribution Supervisor 3.00 2.00 3.00 3.00 
Water Distribution Superintendent 1.00 0.00 0.00 1.00 
Water Distribution Crew Leader 15.00 14.00 14.00 14.00 
Plant Electrician 2.00 2.00 1.00 1.00 
Pumping System Maintenance Foreman 1.00 1.00 1.00 1.00 
Pumping System Mechanic 0.00 0.00 1.00 1.00 
Industrial Meterworker 6.00 6.00 6.00 6.00 
Industrial Meter Foreman 1.00 1.00 1.00 1.00 
Equipment Operator 10.00 8.00 8.00 8.00 

G-19 



,....---------- ----1994 BUDGET P AN--------------, 

As of As of As of Budgeted 
12L31L91 12L31L92 12L31L93 1994 

Water Distribution: continued 
Painter 1.00 1.00 0.00 0.00 
Blacksmith Welder 1.00 1.00 1.00 1.00 
Custodian 1.00 1.00 1.00 1.00 
Equipment Serviceworker 3.00 3.00 3.00 3.00 
Maintenance Repairer 2.00 2.00 3.00 2.00 
Facilities Maintenance Foreman 1.00 1.00 1.00 1.00 
Consumer Services Clerk 1.00 1.00 0.00 0.00 
Water Customer Serviceworker 0.00 0.00 0.00 0.00 
Account Clerk 0.00 0.00 0.00 0.00 
Domestic Meter Worker 0.00 0.00 0.00 0.00 
Domestic Meter Route Foreman 0.00 0.00 0.00 0.00 
Domestic Meter Service Foreman 0.00 0.00 0.00 0.00 
Water Meter Supervisor 0.00 0.00 0.00 0.00 
Domestic Meter Reading Supervisor 0.00 0.00 1.00 1.00 
Storekeeper 2.00 1.00 1.00 1.00 
Stores Clerk 0.00 0.00 1.00 1.00 
Semi-Skilled Laborer 1.00 1.00 1.00 1.00 

Total Water Distribution 110.00 106.00 112.00 111.00 

Water Qualit~ Control Lab 
Wastewateruality Coordinator 1.00 1.00 1.00 1.00 
Wastewater Quality Supervisor 1.00 1.00 0.00 1.00 
Lab Analyst Wastewater 7.00 7.00 7.00 8.00 
Lab Analyst 4.00 3.00 3.00 4.00 
Wastewater Quality Aide 0.00 1.00 0.00 0.00 

Total Water Quality Control Lab 13.00 13.00 11.00 14.00 

Water Su~~ly: 
Water Supply Manager 1.00 1.00 1.00 1.00 
Water Plant Superintendent 1.00 1.00 1.00 1.00 
Watershed Superintendent 1.00 1.00 1.00 1.00 
Watershed Assistant Superintendent 1.00 1.00 1.00 1.00 
Master Equipment Operator 0.00 0.00 0.00 0.00 
Water Supply Maintenance Foreman 3.00 3.00 2.00 3.00 
Watershed Ranger 7.00 7.00 7.00 7.00 
Account Clerk 0.00 0.00 0.00 1.00 
Forestry Worker 2.00 2.00 2.00 2.00 
Forestry Crew Leader 1.00 1.00 0.00 1.00 
Lab Analyst Water 4.00 4.00 5.00 5.00 
Engineer 0.00 0.00 0.00 0.00 
Clerk Typist 1.00 1.00 2.00 2.00 
Clerk Stenographer 1.00 1.00 0.00 0.00 
Treatment Plant Mechanic 1.00 0.00 2.00 2.00 
Water Plant Mechanic 1.00 1.00 0.00 0.00 
Plant Electrician 2.00 2.00 1.00 1.00 
Water Plant Maintenance Supervisor 1.00 1.00 1.00 1.00 
Equipment Operator 4.00 5.00 5.00 5.00 
Treatment Plant Utilityworker 2.00 2.00 3.00 3.00 
Water Plant Operator 15.00 14.00 15.00 15.00 

G-20 



1994 BUDGET P 

As of As of As of Budgeted 
12L31L91 12L31L92 12L31L93 1994 

Water SUtPl y: continued 
Water P ant Operations Foreman 6.00 6.00 5.00 5.00 
Water Plant Operations Supervisor 0.00 0.00 0.00 0.00 
Watershed Property Maintenance Worker 6.00 5.00 5.00 5.00 
Maintenance Repairer 2.00 2.00 2.00 2.00 
Watershed Chief Ranger 1.00 1.00 1.00 1.00 
Watershed Ranger Supervisor 1.00 1.00 1.00 1.00 
Watershed Property Manager 0.00 0.00 0.00 0.00 
Recreation Supervisor 0.00 0.00 1.00 1.00 
Facilities Maintenance Foreman 0.00 0.00 1.00 1.00 
Semi-Skilled Laborer 4.00 4.00 4.00 4.00 

Total Water Supply 69.00 67.00 69.00 72.00 

Water Utilities Services: 
Utilities Services Manager 1.00 1.00 1.00 1.00 
Utilities Engineer 1.00 1.00 1.00 1.00 
Utilities Deputy Engineer 1.00 1.00 1.00 1.00 
Enterprise Accounting Manager 1.00 1.00 1.00 1.00 
Utilities Office Manager 0.00 0.00 1.00 1.00 
Utilities Advisor 1.00 1.00 1.00 1.00 
Mechanical Engineer 0.00 0.00 0.00 0.00 
Utilities Analyst 3.00 3.00 3.00 3.00 
Accounts Analyst 1.00 1.00 1.00 1.00 
Consumer Services Clerk 17.00 17.00 17.00 17.00 
Surveyor 1.00 1.00 1.00 1.00 
Surveyor Aide 2.00 1.00 2.00 2.00 
Account Clerk 16.00 15.00 16.00 18.00 
Cashier 3.00 3.00 3.00 3.00 
Utilities Office Supervisor 3.00 3.00 3.00 3.00 
Accounting Technician 0.00 0.00 0.00 0.00 
Water Customer Serviceworker 13.00 13.00 13.00 13.00 
Domestic Meter Worker 12.00 12.00 11.00 12.00 
Domestic Meter Route Foreman 1.00 1.00 1.00 1.00 
Domestic Meter Service Foreman 1.00 1.00 1.00 1.00 
Water Meter Supervisor 1.00 1.00 1.00 1.00 
Domestic Meter Reading Supervisor 1.00 1.00 1.00 1.00 
Engineering Designer 2.00 2.00 0.00 0.00 
Engineer 3.00 4.00 6.00 6.00 
Electrical Engineer 1.00 1.00 1.00 1.00 
Industrial Pretreatment Engineer 1.00 1.00 1.00 1.00 
Engineering Technician 22.00 23.00 21.00 21.00 
Drafter 1.00 1.00 3.00 3.00 
Utilities Field Supervisor 1.00 1.00 1.00 1.00 
Clerk Typist 5.00 5.00 6.00 6.00 
Transportation Designer I 0.00 0.00 0.00 0. 00 
Cl erk II 0.00 0.00 1.00 1.00 
Clerk Stenographer 2.00 2.00 0.00 0.00 

Total Water Utilities Services IIS. 00 IIS. 00 120.00 123.00 

TOTAL PUBLIC SERVICE 980.00 980.00 971.00 1,005.00 

GRAND TOTAL 2,549.00 2,580.00 2,631.00 2,680.00 
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...---------------1994 BUDGET PLAN-------------., 

1994 GENERAL FUND GROSS EXPENDITURES 

BUDGETED PERCENTAGE 
DEPARTMENTAL UNIT EXPENDITURES OF TOTAL 

Police $ 33,462,220 30.95 
, .' 

I Fire 22,754,120 21.05 

Public Service 21,775,360 20.14 

Public Safety 6,395,380 5.92 

Public Health 5,323,020 4.92 

Law 2,733,180 2.53 

City-wide Administration 2,521,660 2.33 

Judges 2,418,450 2.24 

Mayor's Office 1,907,440 1. 76 

Clerk of Court 1,858,070 1. 72 

Finance 1,638,010 1. 51 

Highway Maintenance Subsidy 1,449,600 1.34 

Civil Service 1,397,840 1.29 

Planning 1,044,300 0.97 

Legislative 641,510 0.59 

RES Subsidy 500,000 0.46 

Airport Subsidy 300,000 0.28 

TOTAL GENERAL FUND EXPENDITURES $108,120,160 100 .00% 
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COMPARATIVE SUMMARY OF GENERAL FUNP GROSS EXPENPITURES 

AtI!.!AL B!'!pGEIED 

1989 1990 1991 1992 1993 1994 

Pol ice $ 23,688,121 $ 25,733,349 $ 26,596,144 $ 28,947,648 $ 30,689,330 $ 33,462,220 

Publ ic Service 18,261,368 20,374,307 20,098,265 20,622,093 21,737,281 24,024,960 

Fire 17,326,031 17,122,436 18,224,004 19,496,193 20,845,600 22,754,120 

Law 2,059,397 2,253,855 2,259,762 2,506,945 2,523,726 2,733,180 

Finance 1,246,487 1,287,413 1,413,641 1,557,397 1,529,753 1,638,010 .... 
U) 
U) 

Civil Service 1,035,059 1,089,006 1,160,643 1,242,009 1,375,394 1,397,840 w 

~I 
CD 

Mayor I s Off i ce 1,307,251 1,262,792 1,301,689 1,448,522 1,647,839 1,907,440 
c 
c 
G) 

Legislative 481,076 551,145 550,528 577,127 567,783 641,510 ~ 
"0 
r-

Planning 849,032 932,654 942,000 986,144 1,006,567 1,044,300 > 

Public Safety 4,394,130 4,981,209 4,992,828 5,659,358 5,621,553 6,395,380 

City-wide Administration 2,295,503 2,957,140 2,231,932 2,161,564 2,225,530 2,521,660 

Judges 1,821,630 1,884,627 1,946,955 2,174,133 2,230,101 2,418,450 

Clerk of Courts 1,557,583 1,646,731 1,648,458 1,763,552 1,674,342 1,858,070 

Public Health 3.982.792 4.301.422 4.466.166 4.763.689 5.021.902 5.323.020 

GENERAL FUND 
TOTAL EXPENDITURES $ 80.305.460 $ 86.378.086 $ 87.833.015 $ 93.906.374 $ 98.696.701 $108.120.160 
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Civil Service 

Total 

DESCRIPTION OF PEPARTMENT: 

CIVIL SERVICE 

DEPARTMENTAL SUMMARY OF EXPENDITURES BY PIYISION 

1991 
Actual 

Expenditures 

1.160,643 

1.160,643 

1992 
Actual 

Expenditures 

1.243,774 

1. 243 , 774 

1993 
Actual 

Expenditures 

1. 375,394 

1,375 ,394 

1994 
Original 

Budget 

1. 397,840 

1. 397,840 

The Civil Service (Personnel) Department works under the directions of the Civil Service 
Commission . The Civil Service Commission is a three-member commission appointed by the 
Mayor with the consent of Council. No more than two members shall be of the same political 
party . The commissioners serve for six-year staggered terms. 

The commission designates one of its members as president and appoints a personnel director. 
The director serves for a term of three years, subject to reappOintment. Through the Civil 
Service process, the director appoints all employees of the Personnel Department. The 
director carries out the executive and administrative responsibilities of the department. 
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DEPARTMENT SOURCES AND USES OF FUNDS - BY FUND AND CATEGORY. 1994 

Personal Operations & Capital 
Services Maintenance Outlay Total 

General Fund 1. 236.380 153.610 7 .850 1. 397 .840 

Internal Service Fund 

Enterprise Fund 

Special Revenue Fund 

Special Assessments Fund 

Capital Projects Fund 

Debt Service Fund 

Total 1. 236.380 153.610 7.850 1. 397.840 
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CIVIL SERVICE 

DEPARTMENT SOURCES AND USES OF FUNDS BY FUND YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

General Fund 1.160.643 1.243.774 1. 375.394 1. 397.840 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 
Special Assessments Fund 
Capital Projects Fund 
Debt Service Fund 

Total 1.160.643 1. 243 .774 1.375.394 1. 397.840 

DEPARTMENTAL HIGHLIGHTS; 

The Personnel Department plans to undertake the recruitment and hiring of entrance level 
Police Officer and Firefighter/Medic classes to replace retirees. Promotional programs will be 
conducted in the Police and Fire Departments. The comprehensive review of the City's health 
services and employee benefits program wi 'll be expanded to include financial and provider 
analysis. Training courses for City employees will continue to be offered in the areas of computer 
software. productivity and leadership. The publication of a bi-annual pay survey to determine 
the City ' s competitive wage status in this area is also planned . 

Each year the department is required to process thousands of applications and examine many 
applicants with a limited staff . The testing of both Police and Firefighter/Medic classes during 
1992 required an even larger effort . See the following chart for the history of applications and 
examinations processed annually . 

DEPARTMENT FULL-TIME EMPLOYEES 

1991 1992 1993 1994 
Actual Actual Actual Original 

Employees Employees Employees Employees 

General Fund 24.00 24.00 25.00 24 .00 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 
Special Assessments Fund 
Capi tal Projects Fund 
Debt Servi ce Fund 

Total 24. 00 24. 00 25 .00 24 .00 
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CIVIL SERVICE 

Department: Civil Service 
Division: Civil Service 

Description of Divisional Function: 
The Civil Service Department is responsible to the three member Civil Service Commission. This 
Commission is appointed by the Mayor and is approved by council. The Personnel Director 
and his staff work under the policies set by the commission . The role of this department is to 
classify positions . establish pay ranges. recruit. test. administer employee benefits. and keep 
all personnel records and files . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget ' 

Personal Services 
Salaries and Wages 804.409 864.261 875.559 889.160 
Employee Benefits 272 .211 299.526 393.495 347.220 
Total - personal Services 1. 076.620 1.163.787 1. 269.054 1. 236 .380 

Operations and Maintenance 
Di screti onary 76.193 71.675 100.446 145 .580 
Non-Discretionary 5.353 5.067 4.761 8.030 
Total Operations and Maint. 81. 546 76.742 105.207 153.610 

Capital Outlay 2.477 3.245 1.133 7.850 

GRAND TOTAL 1.160.643 1.243 .774 1. 375.394 1. 397.840 

Sources of Funds: 

General Fund 1.160.643 1. 243.774 1. 375.394 1. 397.840 

Total 1.160.643 1. 243.774 1. 375.394 1. 397 .840 

Division Budgeted Positions: 

Full-Time 24 .00 24.00 25.00 24.00 
Part-Time 6.00 6.00 5.00 5.00 

Total 30.00 30 .00 30 .00 29.00 

Expenditure Explanation: 

No service leve l changes. 
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FINANCE 

DEPARTMENTAL SUMMARY OF EXPENDITURES BY PIVISION 

Administration 
Audit and Budget 
City-Wide Administration 
General Accounting 
Machine Systems 
Purchasing 
Taxation 
Treasury 

Total 

DESCRIPTION OF DEPARTMENT: 

1991 
Actual 

Expenditures 

234.436 
266.976 

2.231. 932 
493 .785 

1. 314.549 
877.538 

69.681.496 
10.343.068 

85.443 .780 

1992 1993 
Actual Actual 

Expenditures Expenditures 

242.875 384.836 
360.726 336.850 

2.161. 563 2.225.530 
487.393 503.955 

1. 326 .440 1. 670.071 
943.923 985.157 

70 .984.548 72.357.743 
10.746.510 10.286.453 

87.253.978 88.750.595 

1994 
Ori gi nal 
Budget 

430.660 
359.490 

2.521. 660 
544.470 

2.678.070 
1. 068.960 

77.738.860 
11.501.410 

96.843.580 

The Department of Finance is responsible for installation. supervision and control of all the 
accounts of the City of Akron. The department is also responsible for examining and 
auditing all accounts and claims against the City; the custody and disbursement of all 
public money in the City; the collection of licenses. fees. taxes. special assessments. 
and all other revenues accruing to the City; and control over the issuance of bonds and notes. 

In addition. the department annually publishes three important documents: the Annual Budget 
Plan . the Comprehensive Annual Financial Report. and the City's Annual Informational 
statement. The Finance Department also publishes official statements for each bond and note 
issue. 

The department also provides the purchasing functions for all City departments and central 
computer operations . 
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FINANCE 

DETAILED SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 
Personal Services 

Salaries and Wages 2.713.396 2.867 .629 2.814 .893 3.222.290 
Employee Benefits 992.701 1.181. 025 1.147 .616 1. 397.090 
Total - Personal Servi ces 3.706.097 4.048.654 3.962.509 4.619 .380 

Operations and Maintenance 
Discretionary 

Supplies and Materials 388.965 371.419 467.151 502.640 
Contractual Services 764.050 450.331 702 .601 845 .560 
Maintenance 138 .440 228.379 240 .116 235.150 
Interfund Charges 1. 080.989 1. 345.971 1. 358.857 1.417 .110 
All other 68 .488.216 69.490.557 70.914.349 75 .813.530 
Total - Discretionary 70 .860.660 71.886.657 73.683.076 78 .813 .990 

Non-Discretionary 
Utilities 31. 836 16.116 17 .065 21. 850 
All other 10.790.961 11.226.192 10.679 .509 12.155 .080 
Total - Non-Discretionary 10.822.797 11 .242 .308 10.696 .575 12.176 .930 

Total Operatjons and Majnt, 81. 683.457 83.128.965 84.379.650 90 .990.920 

Capital Outlay 54.226 76.359 408.436 1. 233. 280 

GRAND TOTAL 85.443 .780 87.253 .978 88 .750.595 96 .843 .580 

DEPARTMENT SOURCES AND USES OF FUNDS . BY FUND AND CATEGORY, 1994 

Personal Operations & Capital 
Services Maintenance Outlay Total 

General Fund 1. 506. 340 2.637.420 15.910 4.159.670 

Internal Service Fund 1. 212 .790 1.177.510 883 .700 3.274.000 

Enterprise Fund 

Special Revenue Fund 1. 398 .880 76.280 .300 317.500 77 .996. 680 

Special Assessments Fund 

Capita 1 Proj ect s Fund 

Debt Servi ce Fund 501, 370 10 .895,690 16. 170 11 ,413,230 

Total 4.619. 380 90.990 .920 1. 233 ,280 96.843.580 
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FINANCE 

DEPARTMENT SOURCES AND USES OF FUNDS - BY FUND YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

General Fund 3.645.574 3.718.962 3.755.283 4.159.670 
Internal Service Fund 1. 773. 642 1. 808.986 2.242.246 3.274 .000 
Enterprise Fund 
Special Revenue Fund 69.681.496 71.036.587 72.552.256 77.996.680 
Special Assessments Fund 
Capital Projects Fund 
Debt Service Fund 10.343.068 10.689.443 10.200.810 11.413.230 

Total 85.443.780 87.253.978 88.750.595 96.843.580 

DEPARTMENTAL HIGHLIGHTS; 

The Finance Department will take bids and award a contract for medical benefit coverage for 
city employees. The Finance Department will purchase a city-wide office automation 
system and begin training and installation of necessary wiring . The Machines Systems Division 
will continue to work with the Police and Fire Departments and their consultants 
toward the goal of a combined Police. Fire. and EMS dispatching and records system. More 
blanket orders will be issued by the Purchasing Division to reduce costs and increase 
turnaround time and delivery. The Taxation Division will produce a newsletter for use by the 
bUSiness community and accounting firms. See the following charts for historical 
information on purchase orders issued and tax revenues. 

DEPARTMENT FULL-TIME EMPLOYEES 

1991 1992 1993 1994 
Actual Actual Actual Original 

Employees Employees Employees Employees 

General Fund 32 .00 35.10 34 .32 35.32 
Internal Service Fund 20 .00 20.00 21.00 27 .00 
Enterprise Fund 
Special Revenue Fund 34 .00 35 .00 35 .00 35.00 
Special Assessments Fund 
Capital Projects Fund 
Debt Service Fund l1 .00 10 .90 12 .68 12. 68 

Total 97.00 101. 00 103 .00 l10 .00 
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Department: 
Division: 

Finance 
Administration 

Description of Divisional Function: 

FINANCE 

Supervision of departmental financial activities . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 
Actual Actual 

Expenditures Expenditures 

Personal Services 
Salaries and Wages 163.173 176 .706 
Employee Benefits 45.981 50 .190 
Total - personal Services 209.154 226 .896 

Operations and Maintenance 
Discretionary 16.692 11.137 
Non -Discretionary 8.590 4.842 
Total Operations and Maint 25.282 15 .979 

Capital Outlay 

GRAND TOTAL 234.436 242.875 

Sources of Funds: 

General Fund 234.436 242.375 
Special Revenue Fund 500 

Total 234 .436 242.875 

Division Budgeted Positions: 

Full-Time 3.00 3.00 
Part-Time 

Total 3.00 3.00 

Expenditure Explanation : 

No service level changes . 
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1993 1994 
Actual Original 

Expenditures Budget 

138.197 113.340 
39.523 37.470 

177.720 150.810 

19.929 38.750 
1.028 29.100 

20.957 67.850 

186.159 212 .000 

384 .836 430.660 

200.206 172.840 
184.630 257.820 

384.836 430.660 

2.00 2.00 

2.00 2.00 



FINANCE 

Department: Finance 
Division: Audit and Budget 

Description of Divisional Function: 
Prepare financial statements in accordance with generally accepted accounting principles. audit 
various city departments . and prepare operating expenditure budgets. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 184 .204 255.958 229.947 244.300 
Employee Benefits 58 .539 80.699 82 .083 93.250 
IQta] - ~eCSQoa] Sec~jces 242 .743 336 .657 312.030 337 .550 

Operations and Maintenance 
Discretionary 20.044 18.799 20.449 17.920 
Non -Discretionary 970 813 529 660 
IQta] OpecatjQOS aDd Majot . 21.014 19.612 20.978 18.580 

Capital Outlay 3.219 4.457 3.843 3.360 

GRAND TOTAL 266.976 360.726 336.850 359.490 

Sources of Funds : 

General Fund 266 .976 309.187 326.967 359 .490 
Special Revenue Fund 51.539 9.883 

Total 266.976 360 .726 336.850 359 .490 

Division Budgeted Positions: 

Full-Time 5.50 6.50 6.50 6.50 
Part-Time l. 00 l. 00 

Total 6.50 7.50 6.50 6.50 

Expenditure Explanation: 

No servi ce level changes. 
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FINANCE 

Department: Finance 
Division: City-Wide Administration 

Description of Divisional Function: 
Provide funding for City-wide responsibilities outside departmental/divisional control . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operatjons and Majnt . 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

No service level changes. 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 
Actual Actual Actual 

Expenditures Expenditures Expenditures 

1. 580.938 1. 428 .159 1. 640.240 
649.155 730 .589 585 .290 

2.230.093 2.158.748 2.225.530 

1.839 2.815 

2.231. 932 2.161. 563 2.225 .530 

2.231. 932 2.161. 563 2.225 .530 

2.231. 932 2.161. 563 2.225.530 
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1994 
Original 
Budget 

10.000 
10.000 
20.000 

1. 629.000 
868.750 

2.497.750 

3.910 

2.521. 660 

2.521. 660 

2.521. 660 



FINANCE 

Department: Finance 
Division: General Accounting 

. I 

Description of Divisional Function: 
Provide control over accounts and financial records . Responsible for the disbursements 
of all public monies in the City. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 344 .148 328 .941 339.457 357.210 
Employee Benefits 128.786 141. 085 143.220 163 .040 
Total - personal Services 472.934 470 .026 482.677 520.250 

Operations and Maintenance 
,F 1 
\ 

Discretionary 18.336 16.759 17.410 19 .780 
Non-Discretionary 1.121 608 604 800 
Total Operations and Maint . 19.457 17 .367 18.014 20.580 

Capital Outlay 1.394 3.265 3.640 

GRAND TOTAL 493.785 487 .393 503 .955 544 .470 

Sources of Funds: 

General Fund 493.785 487.393 503.955 544.470 

Total 493 .785 487.393 503.955 544 .470 

Division Budgeted Positions: 

Full -Time 13 .50 13 .50 13 .50 13.50 
Part-Time 

Total 13 .50 13 .50 13 .50 13 .50 

Expenditure Explanation : 

No service l evel changes . 
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FINANCE 

Department: Finance 
Division : Machine Systems 

Description of Divisional Function: 
Responsible for all data processing and computer operations of the City. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 580 .380 569.541 551. 832 797 .690 
Employee Benefits 199 .663 204 .081 224.346 311.950 
Total - personal Services 780 .043 773.622 776.178 1.109 .640 

Operations and Maintenance 
Discretionary 277 .722 280 .341 450.451 451 .180 
Non -Discretionary 226 .077 222 .144 248.416 245 .350 
Total ODerations and Maint. 503.799 502.485 698 .867 696.530 

Capital Outlay 30.707 50.333 195.025 871 .900 

GRAND TOTAL 1. 314.549 1. 326 .440 1. 670.071 2.678 .070 

Sources of Funds: 

Internal Service Fund 1. 314.549 1. 326 .440 1. 670.071 2.678 .070 

Total 1. 314 .549 1. 326 .440 1. 670.071 2.678 .070 

Division Budgeted Positions: 

Full-Time 17 .00 17.00 18.00 24 .00 
Part -Time 

Total 17 .00 17 .00 18 .00 24.00 

Expenditure Explanation : 

Increased appropriations fo r the impl ementati on of t he offi ce automation syst em. 
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Department: 
Division: 

Finance 
Purchasing 

Description of Divisional Function : 

FINANCE 

Requi sition and purchase of supplies and materials and contract administration . Also includes the 
City-wide copy center. City-wide mailing operation. and the Central Storeroom. 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 306.425 351. 821 302 .906 338 .550 
Employee Benefits 125.581 135.975 133.043 162.110 
IQta] - eeCSQoa] Sec~jces 432 .006 487.796 435.949 500.660 

Operations and Maintenance 
Discretionary 395.630 413 .106 515.874 518.630 
Non-Discretionary 47.877 34.348 30 .197 34.870 
IQta] OperatiQns and Majot. 443.507 447.454 546.071 553 .500 

Capital Outlay 2.025 8.673 3.137 14 .800 

GRAND TOTAL 877 .538 943.923 985.157 1. 068.960 

Sources of Funds : 

General Fund 418.445 461.377 412 .982 473 .030 
Internal Service Fund 459 .093 482.546 572 .175 595.930 

Total 877 .538 943 .923 985 .157 1. 068 .960 

Division Budgeted Positions: 

Full-Time 13 .00 13 .00 13 .00 14 .00 
Part-Time 3. 00 3.00 1. 00 1. 00 

Total 16 .00 16 .00 14 .00 15.00 

Expenditure Explanation: 

No service level changes . 
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FINANCE 

Department: Finance 
Division: Taxation 

Description of Divisional Function: 
Collecting. auditing. and accounting of income tax money . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Ori gi nal 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 861. 300 866.128 885 .039 961. 350 
Employee Benefits 333.445 357.932 372.712 437.530 
Total - Personal Services 1.194.745 1.224.060 1. 257.751 1. 398 . 880 

Operations and Maintenance 
Discretionary 68.375.588 69.547.192 70.844.008 75.925.650 
Non-Discretionary 105.358 211.472 251.159 306.830 
Total Operations and Maint. 68.480.946 69.758.664 71.095.167 76.232.480 

Capital Outlay 5.805 1.824 4.825 107.500 

GRAND TOTAL 69.681.496 70.984.548 72 .357.743 77.738.860 

Sources of Funds: 

Special Revenue Fund 69.681.496 70.984.548 72.357.743 77.738.860 

Total 69.681.496 70.984 .548 72 .357.743 77.738.860 

Division Budgeted Positions: 

Full-Time 34.00 34.00 35 .00 35.00 
Part-Time 2.00 4.00 l. 00 6.00 

Total 36.00 38.00 36.00 4l. 00 

Expenditure Explanation: 

Service level will increase by one additional staff member : an account clerk will be hired to 
assist in expanded compliance activities. 
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FINANCE 

Department: Finance 
Division: Treasury 

Description of Divisional Function: 
Collect and deposit all city monies : issue and pay City debt : invest funds : and collect tax 
assessments and licenses. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures . Budget 

Personal Services 
Salaries and Wages 273.766 318.534 367.516 399 .850 
Employee Benefits 100.706 211 .063 152.688 181. 740 
Total - personal Services 374.472 529.597 520.204 581.590 

Operations and Maintenance 
Discretionary 175.710 170.664 174.715 213.080 
Non-Discretionary 9.783.649 10.037.992 9.579.352 10.690.570 
Total Operations and Maint. 9.959.359 10.208.656 9.754.067 10.903.650 

Capital Outlay 9.237 8.257 12 .182 16.170 

GRAND TOTAL 10.343 .068 10.746.510 10 .286.453 11.501.410 

Sources of Funds: 

General Fund 57 .067 85.643 88 .180 
Debt Service Fund 10.343.068 10.689.443 10.200 .810 11.413.230 

Total 10.343.068 10.746.510 10.286.453 11. 501.410 

Division Budgeted Positions: 

Full-Time 11 .00 14 .00 15.00 15 .00 
Part· Ti me 1. 00 1. 00 

Total 12 .00 15. 00 15 .00 15.00 

Expenditure Explanation: 

No service l evel changes . 
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FIRE 

DEPARTMENTAL SUMMARY OF EXPENPITURES BY DIVISION 

E.M.S. 
Fire 

Total 

DESCRIPTION OF DEPARTMENT: 

1991 
Actual 

Expenditures 

4.849.637 
18.804.907 

23.654.544 

1992 1993 
Actual Actual 

Expenditures Expenditures 

5.389.772 5.626.806 
20.578.534 21. 758.929 

25.968.306 27 .385 .735 

1994 
Original 
Budget 

5.988.910 
23.455 .870 

29.444.780 

The Fire Department consists of a chief. four deputy chiefs. ten district chiefs . a series of 
battalion captains . lieutenants. and firefighter/medics. and various other non-uniformed 
personnel necessary for support functions such as clerical staff . dispatchers. and mechanics. 
The department and the union have adopted a policy of training all new recruits to become both 
firefighters and paramedics. This allows the formation of combination companies 
whereby a firefighter/medic can function as both a paramedic and a firefighter. Following are 
the three subdivisions of the Fire Department and the bureaus within each subdivision: 

Special Services Subdivision 
Bureau of Fire Prevention 
Bureau of Emergency Medical Service 
Bureau of Training 

Operations Subdivision 

Administrative Subdivision 
Bureau of Communications 
Bureau of Hazardous Materials/Rescue 
Bureau of Accounting and Services 
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FIRE 

DETAILED SUMMARY OF EXPENDITURES BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 
Personal Services 

Salaries and Wages 14.838.420 15.316.689 17 .169 .580 18 .399.030 
Employee Benefits 6.390.955 7.407.459 7.583.481 8.622.600 
Total - Personal Services 21.229.375 22.724.148 24 .753.061 27.021.630 

Operations and Maintenance 
Discretionary 

Supplies and Materials 350 .512 311. 367 308.272 317.920 
Contractual Services 105.900 137 .101 149.225 180.900 
Maintenance 208.586 262.191 191.646 245.200 
Interfund Charges 196.314 198.106 199.863 208.150 
All other 729.530 774.883 749.987 826.570 
Total - Discretionary 1. 590.842 1.683.648 1. 598. 992 1.778.740 

Non-Discretionary 
Utilities 253.572 244.581 250.256 277 .250 
All other 473.292 671 .806 215.187 259.550 
Total - Non-Discretionary 726.864 916.387 465.443 536.800 

Total Operations and Maint 2.317.706 2.600.035 2.064 .434 2.315.540 

Capital Outlay 107.463 644 .123 568.239 107.610 

GRAND TOTAL 23.654.544 25.968.306 27 .385 .735 29 .444 .780 

DEPARIMENT SOURCES AND USES OF FUNDS . BY FUND AND CATEGORY. 1994 

Personal Operations & Capital 
Services Maintenance Outlay Total 

General Fund 21.501.370 1.159.040 93.710 22.754.120 

Internal Service Fund 

Enterprise Fund 

Special Revenue Fund 5.520.260 1.156.500 13 .900 6.690.660 

Special Assessments Fund 

Capita 1 Projects Fund 

Debt Se rv ice Fund 

Total 27.021 .630 2. 315 .540 107. 610 29.444 .780 
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FIRE 

DEPARTMENT SOURCES AND USES OF FUNDS BY FUND YEAR 

General Fund 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 
Special Assessments Fund 
Capital Projects Fund 
Debt Service Fund 

Total 

DEPARTMENTAL HIGHLIGHTS; 

1991 
Actual 

Expenditures 

18.224.004 

5.430.540 

23.654.544 

1992 1993 
Actual Actual 

Expenditures Expenditures 

19.496.192 20.845.601 

6.472.114 6.540.134 

25.968.306 27.385.735 

1994 
Original 
Budget 

22.754.120 

6.690.660 

29.444 .780 

The department continues to maintain its goal of 392 uniformed Fire personnel and will give 
examinations to replace retiring personnel . The department's administrative offices will move 
from Station #1 (Broadway Street) to the Citicenter building (High Street). A physical fitness 
program will be instituted in 1994 for all firefighter/medics. An updated procedures 
manual will be provided to personnel. An update of the Rules and Regulations manual will be 
undertaken. A medic unit for the newly expanded Station #14 will be placed into service . 
The department will continue its excellence in developing and implementing public education 
programs and will continue sensitivity training in progress . The Communications 
Bureau will continue to work with the Akron Police Department to develop a new combined 
communications center to better serve the citizens of Akron. 

DEPARTMENT FULL·TIME EMPLOYEES 

1991 1992 1993 1994 
Actual Actual Actual Original 

Employees Employees Employees Employees 

General Fund 318.00 341. 00 350 .00 344.00 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 90.00 93 .00 93.00 93 .00 
Special Assessments Fund 
Capital Proj ect s Fund 
Debt Se rv ice Fund 

Total 408 .00 434.00 443 .00 437.00 
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FIRE 

Department: Fire 
Division: E.M.S . 

Description of Divisional Function: 
This division is responsible for paramedic services in the event of medical emergencies . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operations and Maint. 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

Special Revenue Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

No service level changes. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 
Actual Actual 

Expenditures Expenditures 

2.997.562 3.214.077 
1. 327.531 1. 466.543 
4.325.093 4.680.620 

322.423 309.318 
155.466 239.508 
477 .889 548.826 

46.655 160.326 

4.849.637 5.389.772 

4.849.637 5.389.772 

4.849.637 5.389.772 

90 .00 93.00 

90 .00 93 .00 
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1993 1994 
Actual Original 

Expenditures Budget 

3.473 .600 3.758 .100 
1.474.227 1. 762 .160 
4.947.827 5.520.260 

319.900 342 .550 
99.952 112 .200 

419.851 454.750 

259.127 13.900 

5.626.806 5.988 .910 

5.626.806 5.988 .910 

5.626.806 5.988.910 

93.00 93.00 

93.00 93.00 



FIRE 

Department: Fire 
Division: Fire 

Description of Divisional Function: 
This division is responsible for fighting fires. arson investigation. fire prevention. hdrant repair 
vehicle maintenance. and communications . 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 11. 840 .858 12 .102.612 13 .695.980 14.640.930 
Employee Benefits 5.063.424 5.940.916 6.109 .254 6.860.440 
Total - Personal Services 16.904 .282 18.043.528 19.805.234 21. 501. 370 

Operations and Maintenance 
Discretionary 1.268.419 1.372.420 1. 279.092 1. 436 .190 
Non-Discretionary 571.398 678.789 365.491 424 .600 
Total Operations and Maint. 1.839.817 2.051. 209 1. 644 .583 1. 860.790 

Capital Outlay 60.808 483.797 309.112 93.710 

GRAND TOTAL 18.804.907 20.578.534 21.758.929 23 .455 .870 

Sources of Funds: 

General Fund 18.224.004 19.496.192 20.845.601 22.754.120 
Special Revenue Fund 580.903 1. 082.342 913.328 701 .750 

Total 18.804.907 20.578.534 21.758.929 23.455.870 

Division Budgeted Positions: 

Full-Time 318.00 341. 00 350.00 344.00 
Part-Time 2.00 1. 00 1. 00 

Total 320 .00 342.00 351. 00 344.00 

Expenditure Explanation: 

Year -end personnel for 1993 exceeded budget because there were no retirements as 
anticipated during recruitment of new firefighter/medics. However. it i s expected that 
the number of positions in 1994 will return to proper service level due to retirements. In 
addition. two positions have been added : a stores clerk to assist at the Fire Maintenance 
consolidated storeroom facility and a clerk /typist to assist in EMS data entry. 
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LAW 

PEPARTMENTAL SUMMARY OF EXPENDITURES BY PIVISION 

Administration 
Civil 
Crimi nal 
Indigent Defense 

Total 

DESCRIPTION OF DEPARTMENT: 

1991 
Actual 

Expenditures 

448 ,231 
924 ,106 
733,287 
154 ,136 

2,259,760 

1992 1993 
Actual Actual 

Expenditures Expenditures 

534 ,926 542,812 
1. 022 .499 1. 032,412 

810 ,364 791,101 
149 ,903 157,398 

2,517,692 2,523,723 

The Department of Law is made up of a director and a staff of assistant directors, all 

1994 
Original 
Budget 

538 ,890 
892 ,840 

1.118,760 
182 ,690 

2,733 ,180 

serving at the pleasure of the Mayor, The department serves as the legal arm of the City of Akron, 
advising and representing the officers and departments of the City. The Law Department is 
composed of two divisions - Criminal and Civil . The members of the Criminal Division serve as 
the City's prosecuting attorneys in Municipal Court . The Civil Division employees defend all suits 
for or on behalf of the City and prepare all contracts , bonds, and other instruments in 
writing with which the City is concerned. 

The Law Department provides written opinions to officials and departments of the City . The Law 
Department also is responsible for codifying all City ordinances at least once every five years. 

Occasionally , the Law Department will call on outside counsel to assist in complex legal matters . 
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LAW 

DETAILED SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 
Personal Services 

Salaries and Wages 1. 233.259 1. 384 .701 1. 375 .964 1. 494.350 
Employee Benefits 384.238 443 .750 477 .128 5ll.370 
Total - Personal Services 1.617.497 1. 828.451 1. 853.092 2.005.720 

Operations and Maintenance 
Di screti onary 

Supplies and Materials 12.013 ll.745 ll.545 14.440 
Contractual Services 188 .028 172.057 177 . 691 212.430 
Maintenance 12.132 8.459 6.765 8.000 
Interfund Charges 36.625 39 .788 35.528 42.160 
All other 93.936 ll2.858 ll6.824 131 .520 
Total - Discretionary 342.734 344.907 348.353 408.550 

Non-Discretionary 
Utilities 12.461 11. 372 12 .421 14.480 
All other 276.341 286 .716 293 .605 289.030 
Total - Non-Discretionary 288.802 298.088 306.026 303.510 

Total Qperatjons and Majnt 631. 536 642.995 654.379 712.060 

Capital Outlay 10.727 46.246 16.252 15.400 

GRAND TOTAL 2.259.760 2.517 .692 2.523.723 2.733.180 

DEPARTMENT SOURCES AND USES OF FUNDS - BY FUND AND CATEGORY. 1994 

Personal Operations & Capital 
Services Maintenance Outlay Total 

General Fund 2.005.720 712.060 15.400 2.733.180 

Internal Service Fund 

Enterprise Fund 

Special Revenue Fund 

Special Assessments Fund 

Capita 1 Projects Fund 

Debt Service Fund 

Total 2,005,720 712.060 15,400 2.733.180 
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LAW 

DEPARTMENT SOURCES AND USES OF FUNDS BY FUND YEAR 

General Fund 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 
Special Assessments Fund 
Capital Projects Fund 
Debt Service Fund 

Total 

DEPARTMENTAL HIGHLIGHTS; 

1991 
Actual 

Expenditures 

2.259.760 

2.259.760 

1992 1993 
Actual Actual 

Expenditures Expenditures 

2.506 .937 2.523 .723 

10.755 

2.517.692 2.523 .723 

1994 
Original 
Budget 

2.733 .180 

2.733 .180 

The department will continue to increase productivity of the clerical staff . Planned activities 
include decreasing response time for publishing legal opinions. increased training for 
ASSistant Law Directors. and establ i shing a speakers program for schools and community 
organizations. The department will improve recruitment and retention of full-time. long-term law 
clerks and interns in an effort to decrease the need for outside counsel . The Prosecutor's 
Office will search for office space conducive to the performance of their responsibilities 
and supportive of their clientele . They will continue to process the large number of felony 
filings recorded in the Akron Municipal Court Annual Report to the Ohio Supreme Court (see 
the chart on the next page). 

DEPARTMENT FULL · TIME EMpLOYEES 

1991 1992 1993 1994 
Actual Actual Actual Original 

Employees Employees Employees Employees 

General Fund 31.00 33 .00 32 .00 33 .00 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 
Special Assessments Fund 
Ca pi ta l Project s Fund 
Debt Se rvice Fund 

Total 3l. 00 33 .00 32. 00 33. 00 
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Department: 
Division: 

Law 
Administration 

Description of Divisional Function: 

LAW 

Oversee the Civil and Criminal Divisions of the department. Provide legal advice to all 
departments. 

SUMMARY OF EXPENPITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 138.556 176.292 179.812 202 .580 
Employee Benefits 33.292 48.568 61.923 42.020 
IQta] - ~eCSQoa] Sec~jces 171.848 224.860 241.735 244 .600 

Operations and Maintenance 
Discretionary 3.424 5.196 5.623 7.860 
Non-Discretionary 272.959 281.915 295.454 286.430 
IQta] OpecatjQOS and Majot. 276.383 287.111 301.077 294.290 

Capital Outlay 22.955 

GRAND TOTAL 448.231 534.926 542.812 538.890 

Sources of Funds: 

General Fund 448.231 524.171 542.812 538.890 
Special Revenue Fund 10.755 

Total 448.231 534.926 542.812 538.890 

Division Budgeted Positions: 

Full-Time . 3.00 3.00 3.00 3.00 
Part-Time 

Total 3.00 3.00 3.00 3.00 

Expenditure Explanation: 

No service level changes. 
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LAW 

Department: Law 
Division: Civil 

Description of Divisional Function: 
Prepare all contracts. bonds . legislation, and legal documents for the City of Akron . Codify 
all ordinances passed by Akron City Council . Provide written legal opinions on issues facing 
the City of Akron. 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 
Actual Actual 

Expenditures Expenditures 

Personal Services 
Salaries and Wages 579.776 647.230 
Employee Benefits 188.410 206.756 
Total - Personal Services 768.186 853.986 

Operations and Maintenance 
Discretionary 134.769 140.975 
Non-Discretionary 12.177 12.849 
Total Operations and Maint . 146,946 153,824 

Capital Outlay 8.974 14.689 

GRAND TOTAL 924,106 1. 022 .499 

Sources of Funds: 

General Fund 924.106 1. 022,499 

Total 924,106 1. 022 .499 

Division Budgeted Positions: 

Full-Time 14.00 15.00 
Part -Time 10 .00 14.00 

Total 24.00 29 .00 

Expenditure Explanation: 

No se rvice level changes. 
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1993 
Actual 

Expenditures 

653 .440 
220.570 
874.010 

135 .445 
7.405 

142,850 

15,552 

1. 032 ,412 

1. 032.412 

1.032.412 

15 .00 
17 .00 

32.00 

1994 
Original 
Budget 

599 ,590 
218,400 
817 ,990 

62,740 
3.610 

66 ,350 

8.500 

892,840 

892.840 

892 .840 

16.00 
16 .00 

32 .00 



LAW 

Department: Law 
Division: Criminal 

Description of Divisional Function : 
Provide prosecutorial serves for the City of Akron . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 
Actual Actual 

Expenditures Expenditures 

Personal Services 
Salaries and Wages 514.927 561.179 
Employee Benefits 162 .536 188 .426 
Total - Personal Services 677.463 749 .605 

Operations and Maintenance 
Discretionary 50.405 48.833 
Non-Discretionary 3.666 3.324 
Total Operations and Maint. 54.071 52.157 

Capital Outlay 1.753 8.602 

GRAND TOTAL 733.287 810.364 

Sources of Funds: 

General Fund 733 .287 810.364 

Total 733.287 810.364 

Division Budgeted Positions: 

Full-Time 14 .00 15.00 
Part-Time 8.00 8.00 

Total 22 .00 23 .00 

Expenditure Explanation : 

No servi ce level changes . 
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1993 
Actual 

Expenditures 

542.712 
194 .635 
737.347 

49.887 
3.167 

53.054 

700 

791.101 

791.101 

791.101 

14 .00 
8.00 

22 .00 

1994 
Original 

Budget 

692.180 
250.950 
943.130 

155.260 
13 .470 

168.730 

6.900 

1.118.760 

1.118.760 

1.118.760 

14.00 
9.00 

23 .00 
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LAW 

Department: Law 
Division: Indigent Defense 

Description of Divisional Function: 
This expenditure represents payments to the Legal Defenders Office to support the legal defense 
of indigents in Akron . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total . Personal Seryjces 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operatjons and Majnt 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 
Actual Actual 

Expenditures Expenditures 

154.136 149.903 

154.136 149.903 

154.136 149.903 

154.136 149.903 

154.136 149 .903 

Inflationary increase ha s been budgeted. 
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1993 1994 
Actual Original 

Expenditures Budget 

157.398 182.690 

157.398 182.690 

157.398 182.690 

157.398 182.690 

157.398 182.690 
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Legislative 

, . 



Cl erk of Council 
Council 

Total 

DESCRIPTION OF DEPARTMENT: 

LEGISLATIVE 

DEPARTMENTAL SUMMARY OF EXPENDITURES BY DIVISION 

1991 1992 1993 
Actual Actual Actual 

Expenditures Expenditures Expenditures 

231.431 236.069 221.272 
319.097 341. 057 346 .509 

550.528 577 .126 567.781 

1994 
Original 
Budget 

380 .660 
260.850 

641. 510 

Akron City Council consi sts of thirteen members. ten of whom are elected on a ward basi s and . 
three at large . Ward Council persons are elected for two-year terms. and at-large members 
receive four-year terms . Officers of Council include a president. vice president. and a president 
pro tempore elected by the members of Council. The City Council Office also includes a Clerk 
of Council . (a Civil Service position) and other employees as deemed necessary . 

Akron City Council has full power and authority. as identified in the City Charter. to 
exercise all powers conferred upon municipalities by the Constitution of the State of Ohio 
and any additional powers conferred upon municipalities by the Ohio General Assembly. 

At present . Council meetings take place each Monday at 7 p.m . in Council Chambers 
(except during August and on Monday holidays). Committees of Council meet weekly. or as 
needed. during the day on Mondays. 
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LEGISLATIVE 

DETAILED SUMMARY OF EXPENDITURES BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 
Personal Services 

Salaries and Wages 320 .083 340 .127 345 .681 364.070 
Employee Benefits 148 .389 158 .687 167.755 190 .130 
Iotal - personal Services 468.472 498.814 513 .436 554.200 

Operations and Maintenance 
Discretionary 

Supplies and Materials 2.458 1.375 2.177 2.030 
Contractual Services 782 26.398 565 8.100 
Maintenance 3.984 6.151 7.609 10.000 
Interfund Charges 17.055 18 .506 16.978 21.500 
All other 45 .822 21.160 21 .188 31 .650 
Iotal - Discretionary 70 .101 73.590 48.517 73.280 

Non-Discretionary 
Utilities 1.044 3.378 3.733 5.500 
All other 909 375 251 530 
Iota 1 - Non -Di scret-j onary 1.953 3.753 3.984 6.030 

Iotal Operations and Maint 72.054 77 .343 52.501 79.310 

Capital Outlay 10 .002 969 1.844 8.000 

GRAND TOTAL 550.528 577 .126 567.781 641. 510 

DEPARTMENT SOURCES AND USES OF FUNDS . BY FUND AND CATEGORY_ 1994 

Personal Operations & Capital 
Services Maintenance Outlay Total 

General Fund 554.200 79.310 8.000 641. 510 

Internal Service Fund 

Enterpri se Fund 

Special Revenue Fund 

SpeCial Assessments Fund 

Capital Projects Fund 

Debt Serv ice Fund 

Iotal 554. 200 79.310 8. 000 641. 510 
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LEGISLATIVE 

DEPARTMENT SOURCES AND USES OF FUNDS BY FUND YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

General Fund 550.528 577 .126 567.781 641.510 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 
Special Assessments Fund 
Capital Projects Fund 
Debt Service Fund 

Total 550.528 577 .126 567.781 641. 510 

DEPARTMENTAL HIGHLIGHTS; 

City Council will recommend a consultant to investigate every aspect for computerization. 
records storage and retrieval. and networking with other divisions. The department will 
continue the microfilming process until computerization of the records is implemented . 
Record management is a critical concern in this department. The following chart shows the 
large number of ordinances/resolutions passed each year by City Council. Many of these 
ordinances relate to ordinances passed in earlier years. and an efficient cross-reference system 
needs to be put in place. This system will ease information gathering for Council. other City 
departments. and Akron citizens. 

DEPARTMENT FULL-TIME EMPLOYEES 

1991 1992 1993 1994 
Actual Actual Actual Original 

Employees Employees Employees Employees 

General Fund 17.00 17.00 17 .00 17.00 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 
Special Assessments Fund 
Capital Proj ects Fund 
Debt Servi ce Fund 

Total 17. 00 17.00 17.00 17 .00 
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Department: 
Division: 

Legislative 
Clerk of Council 

Description of Divisional Function: 

LEGISLATIVE 

Carry out administrative functions of the 13-member legislative body by sending letters and memos 
from Council members ; prepare a weekly resume of Council proceedings; file all ordinances and 
resolutions passed by Council ; and record all ordinances and minutes of Council meetings . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - personal Seryjces 

Operations and Maintenance 
Di screti onary 
Non -Discretionary 
Total Qperatjons and Maint . 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 

Total 

Division Budgeted Positions: 

Full-Ti me 
Part-Time 

Total 

Expenditure Explanation : 

No servi ce level changes . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 
Actual 

Expenditures 

112,483 
43,372 

155 ,855 

66,643 
1,953 

68,596 

6,980 

231,431 

231 ,431 

231 ,431 

4.00 

4.00 

L-6 

1992 
Actual 

Expenditures 

120,227 
48,146 

168,373 

66,057 
1,639 

67,696 

236 ,069 

236,069 

236,069 

4.00 

4.00 

1993 
Actual 

Expenditures 

124,050 
48 ,834 

172,884 

45,212 
1,332 

46,544 

1,844 

221,272 

221.272 

221,272 

4.00 

4.00 

1994 
Original 
Budget 

231,700 
136,460 
368,160 

8,500 
4,000 

12,500 

380 ,660 

380,660 

380,660 

4.00 

4.00 
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LEGISLATIVE 

Department: Legislative 
Division: Council 

Description of Divisional Function: 
Enact ordinances and resolutions to provide for City services. levy taxes. make appropriations 
and borrow money . 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 207.600 219.900 221.631 132 .370 
Employee Benefits 105.017 110.541 118.921 53.670 
Iotal - Personal Services 312.617 330.441 340.552 186.040 

Operations and Maintenance 
Discretionary 3.458 7.533 3.305 64.780 
Non-Discretionary 2.114 2.652 2.030 
Iotal Operations and Maint 3.458 9.647 5.957 66.810 

Capital Outlay 3.022 969 8.000 

GRAND IOTAL 319.097 341. 057 346.509 260.850 

Sources of Funds: 

General Fund 319.097 341. 057 346.509 260.850 

Total 319.097 341. 057 346.509 260 .850 

Division Budgeted Positions: 

Full-Ii me 13.00 13.00 13.00 13.00 
Part- lime 

Iotal 13 .00 13 .00 13 .00 13.00 

Expenditure Explanation: 

No service level changes . 
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MUNICIPAL COURT CLERK'S OFFICE 

PEPARTMENTAL SUMMARY OF EXPENPITURES - BY DIVISION 

Jury and Witness Fees 
Municipal Court Clerk 

Total 

DESCRIPTION OF DEPARTMENT: 

1991 
Actual 

Expenditures 

26.363 
1. 622.094 

1. 648. 457 

1992 1993 
Actual Actual 

Expenditures Expenditures 

20.981 15.843 
1.742.572 1. 658.500 

1.763 .553 1. 674.342 

The Clerk of Courts is charged by law with: (1) safely keeping the Court records; and 

1994 
Original 
Budget 

25.000 
1. 833.070 

1. 858.070 

(2) receiving and disbursing all monies pertaining to the Court . The clerk's Office has four 
major divisions: Civil. Criminal. Traffic and Parking. Each division is responsible for preparing 
and maintaining its own records. including an index and docket (summary of major activity on each 
court case). Since 1987. the various court recorcs have been maintained electronically by 
computer. In addition. the Clerk's employees prepare a separate case file for every civil. 
criminal and traffic case . The Parking Division maintains records of all parking violations . The 
Clerk's cashiers operate a Violations Bureau which is open twenty-four hours a day. seven days 
a week for the convenience of those who must post bond and pay courts costs and fines. 
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MUNICIPAL COURT CLERK'S OFFICE 

PETAlLED SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 
Personal Services 

Salaries and Wages 1. 023 .998 1. 021. 618 1. 052.254 1.141. 730 
Employee Benefits 433.325 565.189 466.557 545.270 
Total - Personal Services 1. 457 . 323 1. 586.807 1. 518.811 1. 687.000 

Operations and Maintenance 
Discretionary 

Supplies and Materials 79.325 84.624 89.245 96 .280 
Contractual Services 11.227 14.171 8.477 13.910 
Maintenance 16.645 17.072 6.149 8.900 
Interfund Charges 8.350 8.325 7.631 6.340 
All other 33.118 27.392 22 .573 33.490 
Total - Discretionary 148 .665 151.584 134.075 158.920 

Non -Discretionary 
Utilities 3.640 2.690 2.779 2.800 
A 11 other 20.183 21. 627 18.677 3.850 
Total - Non -Discretionary 23.823 24.317 21.456 6.650 

Total Operations and Maint, 172.488 175.901 155.531 165.570 

Capital Outlay 18.646 845 5.500 

GRAND TOTAL 1. 648.457 1. 763 .553 1. 674.342 1. 858.070 

DEPARTMENT SOURCES ANP USES OF FUNDS - BY FUNP AND CATEGORY , 1994 

Personal Operations & Capital 
Services Maintenance Outlay Total 

General Fund 1. 687.000 165.570 5.500 1. 858.070 

Internal Service Fund 

Enterprise Fund 

Special Revenue Fund 

Special Assessments Fund 

Capital Projects Fund 

Debt Service Fund 

Total 1. 687.000 165 .570 5,500 1. 858 ,070 
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MUNICIPAL COURT CLERK'S OFFICE 

DEPARTMENT SOURCES AND USES OF FUNDS - BY FUND YEAR 

1991 
Actual 

Expenditures 

1992 
Actual 

Expenditures 

1993 
Actual 

Expenditures 

1994 
Original 
Budget 

General Fund 1.648 .457 1.763 .553 1. 674.342 1. 858 .070 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 
Special Assessments Fund 
Capital Projects Fund 
Debt Service Fund 

Total 1. 648. 457 1. 763.553 1. 674 .342 1. 858.070 

DEPARTMENTAL HIGHLIGHTS; 

The Clerk of Courts has continued to address their needs based on an increase in volume . 
particularly due to the implementation of new laws and court orders associated with the 
introduction of the D.U.I./D.U.S. laws introduced 1993. They also instituted an 
aggressive collection procedures involving past due parking violations by utilizing outside 
collection agencies with the resources and experience necessary to increase collections 
to the City. Based on experience thus far. these efforts have been successful . The 
Clerks office also continues working towards implementation of formal work procedures 
designed to ensure fair treatment of the Clerk of Court employees in all aspects of job 
performance including hiring . job performance evaluation . compensation . promotion and 
discipline. 

DEPARTMENT fULL-TIME EMPLOYEES 

1991 1992 1993 1994 
Actual Actual Actual Original 

Employees Employees Employees Employees 

General Fund 52. 00 47 .00 47.00 47 .00 
Internal Servi ce Fund 
Enterpri se Fund 
Special Revenue Fund 
Special Assessments Fund 
Capital Project s Fund 
Debt Service Fund 

Total 52. 00 47.00 47. 00 47 .00 
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Department: 
Division: 

MUNICIPAL COURT CLERK'S OFFICE 

Municipal Court Clerk's Office 
Jury and Witness Fees 

Description of Divisional Function: 
Fees paid to jurors and witnesses during court proceedings in the Municipal Court . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - personal Seryjces 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operations and Majnt 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

No service level changes . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 
Actual Actual Actual 

Expenditures Expenditures Expenditures 

26 ,363 20,981 15 ,843 

26,363 20,981 15 ,843 

26 ,363 20,981 15,843 

26 ,363 20,981 15,843 

26,363 20 ,981 15,843 
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1994 
Original 
Budget 

25 ,000 

25,000 

25,000 

25 ,000 

25 ,000 



Department: 
Division: 

MUNICIPAL COURT CLERK'S OFFICE 

Municipal Court Clerk's Office 
Municipal Court Clerk 

Description of Divisional Function: 
The Clerk of Courts is responsible for the administration of Akron's judicial system . The 
Clerk's Office files and dockets. lawsuits for money (up to $10.000). traffic violations . and 
criminal cases . They also collect and disburse court filing fees and fines . 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 1. 023.998 1. 021. 618 1. 052.254 1.141.730 
Employee Benefits 433.325 565.189 466.557 545.270 
Iota] - ~eCSQoa] Secyjces 1. 457 . 323 1. 586 .807 1. 518.811 1. 687.000 

Operations and Maintenance 
Discretionary 122.302 130.603 118.232 133.920 
Non-Discretionary 23.823 24.317 21 .456 6.650 
Iota] OpecatjQos aod Majot . 146.125 154.920 139.689 140.570 

Capital Outlay 18.646 845 5.500 

GRAND TOTAL 1. 622.094 1. 742.572 1. 658. 500 1. 833.070 

Sources of Funds: 

General Fund 1. 622.094 1. 742.572 1. 658.500 1. 833. 070 

Total 1. 622.094 1.742.572 1. 658.500 1. 833.070 

Division Budgeted Positions: 

Full-Time 52 .00 47.00 47 .00 47.00 
Part-Time 1. 00 2.00 3.00 3.00 

Total 53.00 49 .00 50.00 50.00 

Expenditure Explanation: 
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MUNICIPAL COURT JUDGES 

DETAILED SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 
Personal Services 

Salaries and Wages 1. 279 .180 1.421. 846 1.469.168 1. 554 .120 
Employee Benefits 451.135 529.510 545.794 625.180 
Total - Personal Services 1. 730.315 1. 951. 356 2.014.962 2.179 .300 

Operations and Maintenance 
Discretionary 

Supplies and Materials 26.163 34.668 30.147 38 .000 
Contractual Services 7.934 4.464 5.849 32.700 
Maintenance 16.638 18.113 29.868 11.500 
Interfund Charges 33.431 32.564 32.975 37.460 
All other 67.103 62.585 73.752 89.280 
Total - Discretionary 151.269 152.394 172.592 208.940 

Non-Discretionary 
Util i ti es 7.873 7.301 8.399 9.850 
All other 24.486 25.116 24.492 11.860 
Total - Non-Discretionary 32.359 32.417 32.890 21.710 

Total Operations and Maint 183.628 184.811 205.482 230.650 

Capital Outlay 33.012 64.626 18.482 8.500 

GRAND TOTAL 1. 946.955 2.200.793 2.238.926 2.418.450 

DEPARTMENT SOURCES AND USES OF FUNPS . BY FUNP AND CATEGORY. 1994 

Personal Operations & Capital 
Services Maintenance Outlay Total 

General Fund 2.179.300 230.650 8.500 2.418 .450 

Internal Service Fund 

Enterprise Fund 

Special Revenue Fund 

Special Assessments Fund 

Capital Projects Fund 

Debt Service Fund 

Total 2.179 .300 230 .650 8,500 2,418,450 
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MUNICIPAL COURT JUDGES 

PEPARTMENT SOURCES AND USES OF FUNDS - BY FUND YEAR 

General Fund 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 
Special Assessments Fund 
Capital Projects Fund 
Debt Service Fund 

Total 

DEPARTMENTAL HIGHLIGHTS; 

1991 
Actual 

Expenditures 

1. 946.955 

1. 946.955 

1992 1993 
Actual Actual 

Expenditures Expenditures 

2.174 .129 2.230.101 

26.664 8.825 

2.200 .793 2.238.926 

Our Court system continues to experience increases in the volume of cases and 
addresses. on a continual basis . the methods of dealing with this increased volume. 

1994 
Original 
Budget 

2.418.450 

2.418.450 

In 1993. the City established a Court computerization account which is funded entirely 
through fines and fees imposed on court cases. The goal is to provide a system that will 
be networked with other local law enforcement agencies and provide reliable. more 
timely data necessary to carry out the functions of the court. all in an effort to handle 
this increase in volume . Continued efforts towards cross-training employees is also 
vital to the overall success of our Court system in general. 

DEPARTMENT FULL-TIME EMPLOYEES 

1991 1992 1993 1994 
Actual Actual Actual Origi nal 

Employees Employees Employees Employees 

General Fund 4l. 00 44.00 43.00 44.00 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 
Special As sessments Fund 
Capital Projects Fund 
Debt Service Fund 

Total 4l. 00 44 .00 43 .00 44.00 
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Department: 
Division: 

MUNICIPAL COURT JUDGES 

Municipal Court Judges 
Judges 

Description of Divisional Function: 
Administration of justice through court proceedings of criminal and civil cases. The Akron 
Municipal Court has jurisdiction of the City of Akron, Springfield Township, Richfield Township, 
Bath Township , the City of Fairlawn, the Village of Lakemore, and the portion of the 
City of Mogadore within Summit County . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operations and Maint. 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 
Special Revenue Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part·Time 

Total 

Expenditure Explanation: 

No se rvice level changes. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 
Actual 

Expenditures 

1. 279,180 
451,135 

1. 730,315 

151. 269 
32,359 

183,628 

33,012 

1. 946,955 

1. 946,955 

1. 946,955 

4l. 00 
6.00 

47 .00 

N-4 

1992 
Actual 

Expenditures 

1. 421. 846 
529,510 

1. 951.356 

152,394 
32,417 

184,811 

64,626 

2,200,793 

2,174,129 
26 ,664 

2,200,793 

44 .00 
9.00 

53 .00 

1993 
Actual 

Expenditures 

1. 469 ,168 
545,794 

2,014,962 

172,592 
32,890 

205,482 

18,482 

2,238,926 

2,230,101 
8,825 

2,238 ,926 

43 .00 
12. 00 

55 .00 

1994 
Original 
Budget 

1. 554 , 120 
625,180 

2,179,300 

208 ,940 
21,710 

230,650 

8,500 

2,418 ,450 

2,418 ,450 

2,418,450 

44 .00 
10 .00 

54 .00 
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OFFICE OF THE MAYOR 

DEPARTMENTAL SUMMARY OF EXPENDITURES BY DIVISION 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Administration 416.256 435.916 466.250 525.550 
Deputy Mayor for Administration 52.310 92.174 94.678 100.750 
Economic Development 433.502 642.092 766.682 940.180 
Human and Community Relations 118.154 123.696 133.579 145.080 
Labor Relations 253.032 256.482 252.355 274.650 
Public Utilities Commission 17.545 24.539 20.390 26.680 
Senior Citizens Commission 10.890 7.260 14.520 10.890 
Private Industry Council 4.969 .715 5.312.134 5.801. 380 6.331. 850 

Total 6.271.404 6.894.293 7.549.834 8.355.630 

DESCRIPTION OF PEPARTMENT: I \ 

The mayor is recognized as the official head of the City by the court system. His duties and 
powers are as follows: to ensure that the laws and ordinances are enforced: to prepare and submit 
to the Council the annual budget: to keep the Council fully advised as to the financial condition 
and needs of the City: to appoint and remove all employees in both the classified and unclassified 
service (except elected officials): to exercise control over all departments and divisions: to see 
that all terms and conditions favorable to the City or its inhabitants in any franchise or 
contract to which the City is a party are faithfully kept and performed: and to introduce 
ordinances and take part in the discussion of all matters coming before Council . 

The Mayor's Office has been restructured by Council over the years to include Deputy Mayors 
for Administration. Intergovernmental Relations. Labor Relations. and the most recent 
incorporation of the Construction Services Division with the existing Economic Development 
Division. In addition. a number of smaller divisions are included in the Mayor's Office . 
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OFFICE OF THE MAYOR 

DETAILED SUMMARY OF EXPENDITURES BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 
Personal Services 

Salaries and Wages 1.178 .460 1. 380.091 1. 534 .699 1. 723 .900 
Employee Benefits 374.840 451. 012 547.936 678 .160 
Total - Personal Servi ces 1. 553 .300 1. 831.103 2. 082.635 2.402.060 

Operations and Maintenance 
Di scretionary 

Supplies and Material s 29 .062 21 .020 12.795 15 .190 
Contractual Services 4.299.588 4.660.765 5.126.065 5.545 .390 
Maintenance 3.848 1.695 1.248 1.170 
Interfund Charges 94.741 108.825 86.375 97.700 
All other 106 .302 84.195 71 .885 113.180 
Total - Discretionary 4.533.541 4.876 .500 5. 298 .368 5.772.630 

Non-Discretionary 
Utilities 16 .206 15.276 18 .986 20.320 
All other 160 .229 132 .592 136 .510 135.120 
Total - Non-Discretionary 176.435 147.868 155.496 155.440 

Total Operations and Maint . 4.709.976 5.024.368 5.453 .864 5.928 .070 

Capital Outlay 8.128 38 .822 13 .335 25 .500 

GRAND TOTAL 6.271.404 6.894 .293 7.549.834 8.355.630 

DEPARTMENT SOURCES AND USES OF FUNDS . BY FUND AND CATEGORY. 1994 

Personal Operations & Capital 
Services Maintenance Outlay Total 

General Fund 1. 625 .140 276.800 5.500 1. 907 .440 

Internal Service Fund 

Enterprise Fund 55.000 55 .000 

Spec ial Revenue Fund 776. 920 5. 596. 270 20.000 6.393.190 

Special Assessments Fund 

Capita 1 Projects Fund 

Debt Servi ce Fund 

Total 2.402. 060 5.928. 070 25.500 8.355.630 
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OFFICE OF THE MAYOR 

DEPARTMENT SOURCES AND USES OF FUNDS - BY FUND YEAR 

General Fund 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 
Special Assessments Fund 
Capital Projects Fund 
Debt Service Fund 

Total 

DEPARTMENTAL HIGHLIGHTS; 

1991 
Actual 

Expenditures 

1. 301. 689 

4.969.715 

6.271.404 

1992 1993 
Actual Actual 

Expenditures Expenditures 

1.448.507 1. 647 .836 

112.142 51.818 
5.333.644 5.850.180 

6.894 .293 7.549.834 

1994 
Original 
Budget 

1. 907.440 

55 .000 
6.393.190 

8.355.630 

The Mayor ' s Office will improve the efficiency and quality of service rendered to citizens through 
the Mayor's Office and throughout the entire city and increase accessibility of municipal 
government. The Deputy Mayor for Administration will monitor the scheduled construction of the 
Police . Fire and EMS combined and centralized dispatch center with an early 1995 completion 
date. As the liaison to the business community. The Economic Development Division will 
continue to provide accessible staff assistance to help bUSinesses meet their objectives. The 
Deputy Mayor for Labor Relations negotiated C.W.A. collective bargaining agreement and will 
negotiate Police and Fire collective bargaining agreements which expire in December. The 
Private Industry Council (PIC) will continue to provide employment and training services to 
economically disadvantaged youth and adults. and dislocated workers with funds and 
provisions of the Federal Job Training Partnership Act. 

DEPARTMENT FULL-TIME EMPLOYEES 

1991 1992 1993 1994 
Actual Actual Actual Original 

Employees Employees Employees Employees 

General Fund 21 .00 23. 00 24.00 27.00 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 14.20 14 .20 14 .00 16 .00 
Special As sessments Fund 
Capital Projects Fund 
Debt Service Fund 

Total 35.20 37.20 38.00 43 .00 
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Department: 
Division: 

Office of the Mayor 
Administration 

Description of Divisional Function: 

OFFICE OF THE MAYOR 

Exercise control over all departments and divisions of the City as well as manage the 
Public Safety Department . 

SUMMARY OF EXPENPITURES - BY YEAR 

1991 1992 1993 
Actual Actual Actual 

Expenditures Expenditures Expenditures 

Personal Services 
Salaries and Wages 236 .489 270.117 261 .516 
Employee Benefits 76.460 82.127 84 .936 
Total - Personal Seryjces 312.949 352.244 346.452 

Operations and Maintenance 
Discretionary 80.946 59 .776 106.646 
Non-Discretionary 20.670 8.834 9.577 
Total Operatjons and Majnt. 101.616 68.610 116 .223 

Capital Outlay 1.691 15.062 3.575 

GRAND TOTAL 416.256 435.916 466 .250 

Sources of Funds: 

General Fund 416.256 425 .161 466.250 
Special Revenue Fund 10 .755 

Total 416.256 435.916 466.250 

Division Budgeted Positions: 

Full-Time 5.00 5.00 5.00 
Part-Time 

Total 5.00 5.00 5.00 

Expenditure Explanation: 

No servi ce leve l changes . 

0- 5 

1994 
Ori gi nal 

Budget 

270.870 
88.920 

359.790 

150 .360 
12 .400 

162 .760 

3.000 

525.550 

525.550 

525 .550 

5.00 
1. 00 

6.00 



OFFICE OF THE MAYOR 

Department: Office of the Mayor 
Division: Deputy Mayor for Administration 

Description of Divisional Function: 
Assumes the responsibilities and authority of the Public Safety Di"rector in directing the City's 
safety forces to implement public safety policies and promote public safety community-wide . 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 44.091 71.220 72.051 75 .050 
Employee Benefits 5.634 17.717 19.822 21. 590 
Total - personal Services 49 .725 88.937 91.873 96 .640 

Operations and Maintenance 
Discretionary 2.546 2.272 2.100 2.910 
Non-Discretionary 39 965 705 1.200 
Total Operations and Maint, 2,585 3.237 2.805 4.110 

Capital Outlay 

GRAND TOTAL 52 .310 92.174 94.678 100.750 

Sources of Funds: 

General Fund 52.310 92 .174 94 .678 100.750 

Total 52.310 92.174 94.678 100 .750 

Division Budgeted Positions: 

Full-Time 1. 00 1. 00 1. 00 1. 00 
Part-Time 

Total 1. 00 1. 00 1. 00 1. 00 

Expenditure Explanation: 

No service level changes. 
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Department: 
Division : 

Office of the Mayor 
Economi c Development 

Description of Divisional Function: 

OFFICE OF THE MAYOR 

Serve as a marketing arm for the City of Akron to retain and attract business and industry and 
to ass i st contractors desiring to build. 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Seryj ces 

Operations and Maintenance 
Discretionary 
Non -Discretionary 
Total Operatjons and Majnt . 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 
Enterprise Fund 
Special Revenue Fund 

Total 

Division Budgeted Positions : 

Full-Time 
Part -Time 

Total 

Expenditure Explanation: 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 
Actual Actual 

Expenditures Expenditures 

240 .330 339 .069 
82 .563 111.036 

322 .893 450.105 

91 .711 189.906 
18 .003 444 

109.714 190.350 

895 1.637 

433 .502 642.092 

433.502 529.950 
112.142 

433.502 642 .092 

7. 00 9.00 

7.00 9. 00 

1993 
Actual 

Expenditures 

512.481 
150 .504 
662.985 

98.331 
5.366 

103.697 

766.682 

666.064 
51.818 
48.800 

766.682 

11 .00 
2.00 

13 .00 

1994 
Original 
Budget 

595.110 
214 .550 
809.660 

121.030 
6.990 

128 .020 

2.500 

940.180 

823.840 
55 .000 
61. 340 

940.180 

14 .00 
3.00 

17 .00 

Three full-time staff positi ons will be added. enabling the divi sion t o meet its demands. 
In 1992. the Construction Services Divi sion was incorporat ed into the Economi c 
Development Di vi sion. 
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OFFICE OF THE MAYOR 

Department: Office of the Mayor 
Division: Human and Community Relations 

Description of Divisional Function: 
Act a as liaison between the City and the community by assuring equal opportunity to all, 

Personal Services 
Salaries and Wages 
Employee Benefits 
IQta] - eeeSQoa] Seevjces 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
IQta] OpeeatjQOS and Majot, 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part -Time 

Total 

Expenditure Explanation: 

No service level changes , 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 
Actual Actual 

Expenditures Expenditures 

84.459 87 .640 
26.890 31.210 

111.349 118.850 

5.100 4.226 
452 620 

5.552 4.846 

1.253 

118.154 123.696 

118.154 123.696 

118.154 123.696 

3,00 3,00 

3,00 3,00 

0-8 

1993 1994 
Actual Original 

Expenditures Budget 

90.956 98.400 
34.643 40.190 

125 .599 138.590 

6.536 5.600 
717 890 

7.253 6.490 

727 

133.579 145 .080 

133.579 145.080 

133.579 145.080 

3,00 3,00 

3,00 3,00 
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Department: 
Division: 

Office of the Mayor 
Labor Relations 

Description of Divisional Function: 

OFFICE OF THE MAYOR 

Handle City labor-management concerns including contracts. job safety. and grievances . 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 
Actual Actual Actual 

Expenditures Expenditures Expenditures 

Personal Services 
Salaries and Wages 172.638 177 . 200 181.626 
Employee Benefits 52.445 56 .308 58.120 
Total - personal Services 225.083 233.508 239.746 

Operations and Maintenance 
Discretionary 21. 746 10.482 9.776 
Non-Discretionary 4.467 651 635 
Total Operations and Maint 26.213 11.133 10.411 

Capital Outlay 1.736 11.841 2.198 

GRAND TOTAL 253 .032 256.482 252.355 

Sources of Funds: 

General Fund 253.032 245.727 252.355 

Total 253 .032 245.727 252 .355 

Division Budgeted Positions: 

Full-Time 4.00 4.00 4.00 
Part-Time 

Total 4.00 4.00 4.00 

Expenditure Explanation: 

No service level changes. 
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1994 
Original 

Budget 

190.950 
64.930 

255.880 

17.740 
1.030 

18.770 

274 .650 

274.650 

274.650 

4.00 
1. 00 

5.00 



OFFICE OF THE MAYOR 

Department: Office of the Mayor 
Division: Private Industry Council 

Description of Divisional Function: 
Admini ster federal funds received for the Job Training Partnership Act . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 388.692 419 .496 403.425 477.780 
Employee Benefits 126.741 143.983 192.165 237.800 
Total - Personal Services 515.433 563 .479 595.590 715.580 

Operations and Maintenance 
Discretionary 4.318.925 4.602.019 5.060 .459 5.463.340 
Non -Discretionary 132.804 136.354 138 .496 132 .930 
Total Operations and Maint. 4.451. 729 4.738.373 5.198.955 5.596.270 

Capital Outlay 2.553 10.282 6.835 20.000 

GRAND TOTAL 4.969.715 5.312.134 5.801. 380 6.331. 850 

Sources of Funds: 

Special Revenue Fund 4.969.715 5.312 .134 5.801. 380 6.331. 850 

Total 4.969.715 5.312 .134 5.801. 380 6.331. 850 

Division Budgeted Positions: 

Full-Time 14 .20 14.20 13 .00 15 .00 
Part-Time l. 00 l. 00 l. 00 

Total 15.20 14 .20 14 .00 16 .00 

Expenditure Explanation: 

Two full-time staff positions will be added . enabling the division to meet its demands. 
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OFFICE OF THE MAYOR 

Department: Office of the Mayor 
Division : Public Utilities Commission 

Description of Divisional Function: 
Represent the City of Akron and its citizens in rate hearings before the Public Utilities Commi ssion 
of Ohio (PUCO) . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 11.761 15.349 12 .644 15 .740 
Employee Benefits 4.107 8.631 7.746 10.180 
Total - personal Services 15 .868 23.980 20 .390 25.920 

Operations and Maintenance 
Di screti onary 1.677 559 760 
Non -Discretionary 
Total Operations and Maint. 1.677 559 760 

Capital Outlay 

GRAND TOTAL 17 .545 24.539 20 .390 26.680 

Sources of Funds: 

General Fund 17.545 24 .539 20.390 26.680 

Total 17.545 24.539 20 .390 26 .680 

Division Budgeted Positions: 

Full -Time 1. 00 1. 00 1. 00 1. 00 
Part-Time 

Total 1. 00 1. 00 1. 00 1. 00 

Expenditure Explanation: 

No service level changes. 
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OFFICE OF THE MAYOR 

Department: Office of the Mayor 
Division: Senior Citizens' Commission 

Description of Divisional Function: 
Support by the City of the Senior Citizens' Commission. I 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget ! 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Discretionary 10,890 7,260 14 ,520 10.890 
Non-Discretionary 
Total Operations and Maint 10,890 7.260 14.520 10 .890 

Capital Outlay 

GRAND TOTAL 10.890 7.260 14,520 10 .890 

Sources of Funds: 

General Fund 10.890 7.260 14.520 10.890 

Total 10.890 7.260 14,520 10 .890 

Division Budgeted Positions: 

FUll-Time 
Part -Time 

Total 

Expenditure Explanation: 

No service level changes. 
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PLANNING AND URBAN DEVELOPMENT 

DEPARTMENTAL SUMMARY OF EXPENDITURES - BY DIVISION 

Administration 
AMATS 
Capital Planning 
Comprehensive Planning 
Design 
Development and Real Estate 
Housing and Community Services 
Tax Receipts and Expenditures 
Zoning 

Total 

DESCRIPTION OF DEPARTMENT: 

1991 
Actual 

Expenditures 

74,707 
556,287 

1. 511,916 
818,730 

52,231 
2,446,126 

5.459,997 

1992 1993 
Actual Actual 

Expenditures Expenditures 

90,973 130,290 
615,041 717,594 

1. 734,681 1. 222,292 
829,910 848,125 

364,452 
83,020 557,522 

2,666,446 2,187,992 

6,020,071 6,028,267 

1994 
Original 
Budget 

93,690 
918,320 

1. 355,440 
380,300 
412,440 
597,810 

2,534,630 
20,000,000 

520,750 

26,813,380 

The City Charter outlines the areas of responsibility for the department. They are as follows: 
provide plans for landscape work to be done by the City in parks and streets; study and 
investigate the general plan of the City; formulate zoning plans; investigate the need of and 
suggest plans for the extension of water supply and sewage disposal, coordination of 
transportation, relief of traffic congestion, and the extension and distribution of public 
utilities; advise the Council on location for public buildings, structures, bridges, approaches, 
or other structures; provide the Planning Commission with technical advice and assistance ; and 
annually prepare a five-year Capital Investment Program. For the first time, the capital portion 
of local income tax will be recorded by the department. 

The department carries out these duties with seven operating divisions: AMATS (Akron 
Metropolitan Area Transportation Study), Capital Planning, Comprehensive Planning, Design, 
Development and Real Estate Services, Housing and Community Services , and Zoning. 
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PLANNING AND URBAN DEVELOPMENT 

DETAILED SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 
Personal Services 

Salaries and Wages 3.267.373 3.497.488 3.446.450 3.803.450 
Employee Benefits 1.150.624 1. 282.556 1. 242.812 1. 489.050 
Total - personal Services 4.417.997 4.780.044 4.689.262 5.292 .500 

Operations and Maintenance 
Discretionary 

Supplies and Materials 98 .083 91.080 96.367 102.150 
Contractual Services 48.566 46 .854 45 .457 163.540 
Maintenance 22.531 22.432 25 .798 29.000 
Interfund Charges 307 .185 315.561 253 .513 182.810 
All other 175.111 203.403 275.369 20.353.640 
Total - Discretionary 651.476 679.330 696.503 20 .831 .140 

Non-Discretionary 
Util iti es 34.016 17.000 18 .492 26.020 
All other 323.277 501. 491 541.405 591. 420 
Total - Non-Discret-ionary 357.293 518.491 559.897 617 .440 

Total Operations and Maint . 1. 008.769 1.197.821 1. 256.400 21.448.580 

Capital Outlay 33.231 42.206 82.605 72.300 

GRAND TOTAL 5.459 .997 6.020 .071 6.028.267 26.813.380 

DEPARTMENT SOURCES AND USES OF FUNDS . BY FUND AND CATEGORY. 1994 

Personal Operations & Capital 
Services Maintenance Outlay Total 

General Fund 967.380 71.620 5.300 1. 044 .300 

Internal Service Fund 251. 430 167.450 27.100 445.980 

Enterprise Fund 

Special Revenue Fund 4.073.690 21.209 .510 39.900 25.323.100 

Special As ses sments Fund 

Capital Projects Fund 

Debt Servi ce Fund 

Total 5.292.500 21. 448 .580 72.300 26.813.380 
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PLANNING AND URBAN DEVELOPMENT 

DEPARTMENT SOURCES AND USES OF FUNDS - BY FUND YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

General Fund 942,000 986,127 1. 006,567 1. 044,300 
Internal Service Fund 350,494 386,187 413,990 445,980 
Enterprise Fund 
Special Revenue Fund 4,167 ,503 4,647.757 4,607 ,710 25,323,100 
Special Assessments Fund 
Capital Projects Fund 
Debt Service Fund 

Total 5,459,997 6,020,071 6,028,267 26,813,380 

DEPARTMENTAL HIGHLIGHTS; 

The department will formulate long-range strategies for land use, housing, and socio-economic 
activities within the City . AMATS will develop a four-year priority listing of those highway and 
transit improvements scheduled to use federal funds . The Design division provides technical 
advice and design assistance, and concept drawings concerning Capital Investment 
Program improvements. Development and Real Estate will continue to implement 
programs and activities through land acquisition, site improvements, relocation, and land 
marketing. Zoning will prepare land use plans and development controls for areas newly 
annexed to the City and special study areas . 

DEPARTMENT FULL-TIME EMPLOYEES 

1991 1992 1993 1994 
Actual Actual Actual Original 

Employees Employees Employees Employees 

General Fund 17 .70 16 .70 17 .70 18.70 
Internal Service Fund 6.00 5.00 5.50 5.50 
Enterprise Fund 
Special Revenue Fund 76 .10 82 .10 75 .80 8l.80 
Special Assessments Fund 
Ca pi tal Proj ect s Fund 
Debt Service Fund 

Total 99 .80 103. 80 99.00 106. 00 
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Department: 
Division: 

PLANNING AND URBAN DEVELOPMENT 

Planning and Urban Development 
Administration 

Description of Divisional Function: 
Responsible for mid- and long-range planning of the City and providing administrative 
support to the department. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 
Actual Actual Actual 

Expenditures Expenditures Expenditures 

Personal Services 
Salaries and Wages 51.850 57.827 96.349 
Employee Benefits 19.189 15.030 16.297 
Total - personal Services 71.039 72.857 ll2.646 

Operations and Maintenance 
Discretionary 3.668 340 29 
Non-Discretionary (35) 
Total Operations and Maint 3.668 340 (6) 

Capital Outlay 17.776 17.650 

GRAND TOTAL 74.707 90.973 130 .290 

Sources of Funds: 

General Fund 71.039 73.197 ll2.640 
Special Revenue Fund 3.668 17.776 17.650 

Total 74.707 90.973 130.290 

Division Budgeted Positions: 

Full -Time 0.70 0.70 l. 05 
Part-Time 

Total 0.70 0.70 l. 05 

Expenditure Explanation: 

No service level changes. 
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1994 
Original 

Budget 

72 .170 
21.370 
93.540 

150 

150 

93.690 

93.690 

93.690 

l. 05 
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Department: 
Division: 

PLANNING AND URBAN DEVELOPMENT 

Planning and Urban Development 
A.M.A .T.S. 

Description of Divisional Function: 
Insure that transportation planning is conducted in a comprehensive . coordinated. and 
continuing manner to insure that the Akron metropolitan area receives its "fair share" of federal 
funding for highway and mass transit. 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - personal Seryjces 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operatjons and Majnt. 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

Special Revenue Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 
Actual 

Expenditures 

353.328 
114.599 
467.927 

37.761 
46 .808 
84 .569 

3.791 

556.287 

556.287 

556.287 

10.00 
l. 00 

11.00 

1992 
Actual 

Expenditures 

381.132 
131. 856 
512 .988 

49.523 
48 .936 
98 .459 

3.594 

615 .041 

615.041 

615.041 

12.00 
l. 00 

13 .00 

1993 
Actual 

Expenditures 

429.383 
150.209 
579 .592 

74.498 
55.405 

129.903 

8.099 

717.594 

717 .594 

717.594 

12 .00 
l. 00 

13 .00 

1994 
Original 

Budget 

503.200 
198.730 
701.930 

134.440 
74.350 

208.790 

7.600 

918.320 

918 .320 

918.320 

14.00 
3.00 

17.00 

Two additional full-time positions will be federall y funded to enabl e the division to perfo rm 
the des ignated duti es . 
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Department: 
Division: 

PLANNING AND URBAN DEVELOPMENT 

Planning and Urban Development 
Capital Planning 

Description of Divisional Function: 
Develop and prepare an annual five-year capital investment budget for improvements 
such as parks. sewers. streets and bridges . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 
Actual Actual Actual 

Expenditures Expenditures Expenditures 

Personal Services 
Salaries and Wages 818 .338 963.811 582.502 
Employee Benefits 294 .465 328.909 217.614 
Total - personal Services 1.112 .803 1. 292 .720 800.116 

Operations and Maintenance 
Discretionary 339.620 333.829 317 .925 
Non-Discretionary 52.338 91.977 65.647 
Total Operations and Maint. 391.958 425.806 383.572 

Capital Outlay 7.155 16.155 38 .604 

GRAND TOTAL 1. 511.916 1.734.681 1. 222.292 

Sources of Funds: 

Internal Service Fund 350.494 386.187 413.990 
Special Revenue Fund 1.161. 422 1. 348.494 808.302 

Total 1. 511 . 916 1. 734.681 1. 222.292 

Division Budgeted Positions: 

Full-Time 25.10 23.10 17 .40 
Part-Time 2.00 1. 00 

Total 25.10 25.10 18.40 

Expenditure Explanation: 

No service level changes. 
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1994 
Original 
Budget 

660.400 
251. 560 
911.960 

336.300 
68.580 

404 .880 

38.600 

1. 355.440 

445.980 
909.460 

1. 355.440 

17 .40 
1. 00 

18 .40 



Department: 
Division: 

PLANNING AND URBAN DEVELOPMENT 

Planning and Urban Development 
Comprehensive Planning 

Description of Divisional Function: 
Provide long-range strategies for land use. housing and socio-economic activities within 
the City . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 534.033 549.554 550.788 254.810 
Employee Benefits 190.431 195.859 197 .027 94.040 
Total - personal Services 724 .464 745.413 747.815 348.850 

Operations and Maintenance 
Discretionary 85.721 81. 605 94.218 27 .180 
Non-Discretionary 7.836 2.892 2.608 1.770 
Total Qperations and Maint. 93.557 84.497 96.826 28.950 

Capital Outlay 709 3.484 2.500 

GRAND TOTAL 818.730 829.910 848 .125 380 .300 

Sources of Funds: 

General Fund 818 .730 829 .910 848 .125 380.300 

Total 818 .730 829 .910 848.125 380.300 

Division Budgeted Positions: 

Full-Time 17.00 16.00 15 .65 6.35 
Part-Time 2.00 2.00 2.00 l. 00 

Total 19.00 18 .00 17 .65 7.35 

Expenditure Explanation: 
The Zoning division will be broken out separately for the fir st time in the 1994 budget . 
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Department: 
Division: 

PLANNING AND URBAN DEVELOPMENT 

Planning and Urban Development 
Design 

Description of Divisional Function: 
Review architecture. site layout . signage . and landscaping and plans are developed in 
order to establish appropriate aesthetic treatment. set standards for design. and to promote 
and encourage private sector improvement . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - personal Services 

Operations and Maintenance 
Di scret i ona ry 
Non -Discretionary 
Total Qperations and Maint 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

Special Revenue Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

No service level changes. 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 
Actual 

Expenditures 

P-9 

1992 
Actual 

Expenditures 

1993 
Actual 

Expenditures 

231 .396 
84.116 

315.512 

10.737 
36 .860 
47.597 

1.343 

364.452 

364.452 

364.452 

6.00 
l. 00 

7.00 

1994 
Original 

Budget 

246 .940 
89.720 

336.660 

35 .680 
32.730 
68.410 

7.370 

412.440 

412 .440 

412.440 

6.00 
l. 00 

7.00 



Department: 
Division: 

PLANNING AND URBAN DEVELOPMENT 

Planning and Urban Development 
Development and Real Estate 

Description of Divisional Function: 
Implements programs and activities under Community Development and other sources through 
land acquisition. site improvements. relocation. and land marketing . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Ori gi nal 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages (70) 302.030 344.470 
Employee Benefits 596 126 .233 131.760 
IQtaJ - eeCSQoaJ Sec~jces 526 428.263 476.230 

Operations and Maintenance 
Di sc ret i ona ry 52.231 82.491 61.110 63.200 
Non-Discretionary 3 59.392 56.580 
IQtaJ OpecatjQOS and Majot 52.231 82.494 120 .502 119.780 

Capital Outlay 8.757 1.800 

GRAND TOTAL 52 .231 83.020 557.522 597.810 

Sources of Funds: 

General Fund 52.231 83.020 45.802 49.560 
Special Revenue Fund 511.720 548.250 

Total 52 .231 83.020 557.522 597.810 

Division Budgeted Positions: 

Full-Time 8.88 9.20 
Part-Time 2.00 3.00 

Total 10.88 12.20 

Expenditure Explanation: 

No service level changes. 
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Department : 
Division: 

PLANNING AND URBAN DEVELOPMENT 

Planning and Urban Development 
Housing and Community Services 

Description of Divisional Function: 
Implements various housing and related programs and activities under Community 
Development. HOME . and other funding sources by means of housing rehabilitation 
programs. service contracts with local social agencies. and neighborhood housing 
groups . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Di screti onary 
Non-Discretionary 
Total Operations and Maint. 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

Special Revenue Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part -Time 

Total 

Expenditure Explanation: 

No service level changes. 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 
Actual 

Expenditures 

1. 509.824 
531.940 

2.041. 764 

132.475 
250.311 
382.786 

21.576 

2.446.126 

2.446.126 

2.446 .126 

47.00 
6.00 

53.00 

P- l1 

1992 
Actual 

Expenditures 

1.545.234 
610 .306 

2.155.540 

131. 542 
374.683 
506.225 

4.681 

2.666.446 

2.666.446 

2.666.446 

52. 00 
6.00 

58 .00 

1993 
Actual 

Expenditures 

1. 254 .002 
451.316 

1. 705.318 

137.986 
340 .020 
478.006 

4.668 

2.187.992 

2.187.992 

2.187 .992 

38.02 
4.00 

42.02 

1994 
Original 
Budget 

1. 384.080 
563.820 

1. 947 . 900 

193 .640 
381.460 
575.100 

11. 630 

2.534.630 

2.534.630 

2.534.630 

41. 70 
4.00 

45.70 



Department: 
Division: 

PLANNING AND URBAN DEVELOPMENT 

Planning and Urban Development 
Tax Receipts and Expenditures 

Description of Divisional Function: 
The capital portion of local income tax is used to develop. prepare. and implement an 
annual five year capital investment budget for improvements such as parks. streets 
and bridges . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operations and Maint, 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

Special Revenue Fund 

Total 

Division Budgeted Positions: 

Full -Time 
Part-Time 

Total 

Expenditure Explanation : 

No servi ce level changes. 

SUMMARY OF EXPENPITURES . BY YEAR 

1991 
Actual 

Expenditures 
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1992 
Actual 

Expenditures 

1993 
Actual 

Expenditures 

1994 
Original 

Budget 

20 .000.000 

20.000.000 

20.000.000 

20.000.000 

20 .000 .000 

"\ 



Department: 
Division: 

PLANNING AND URBAN DEVELOPMENT 

Planning and Urban Development 
Zoning 

Description of Divisional Function: 
Formulate long -range strategies for loning . land use. housing. and socioeconomic 
activities within the City. administer the Zoning Code . Subdivision Regulations . and 
street dedications . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Discretionary 
Non -Discretionary 
Total Operations and Maint . 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part -Time 

Total 

Expenditure Explanation: 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 
Actual 

Expenditures 

1992 
Actual 

Expenditures 

1993 
Actual 

Expenditures 

1994 
Ori gi nal 
Budget 

337 .380 
138.050 
475.430 

40.550 
1.970 

42.520 

2.800 

520 .750 

520.750 

520.750 

10 .30 
l. 00 

11 .30 

The Zoning division will be broken out sepa rat ely fo r t he first time in the 1994 budget . 
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POLICE 

DEPARTMENTAL SUMMARY OF EXPENDITURES BY DIVISION 

Administration 
Law Collection Effort 
D.A.R.E. Education Fund 

Total 

DESCRIPTION OF DEPARTMENT: 

1991 
Actual 

Expenditures 

27.344 .944 

27.344 .944 

1992 1993 
Actual Actual 

Expenditures Expenditures 

30.346 .277 32.340.675 
45.278 40.883 
51.781 66 .696 

30.443.336 32 .448 .254 

1994 
Original 
Budget 

35.368.281 
46 .080 
76 .100 

35.490.461 

By Charter. this is a division within the Department of Public Safety. For Budget purposes. 
however. this division is treated as a department. 

The Police Department is divided into three subdivisions. These subdivisions are described 
as follows: 

Uniform Subdivision' This subdivision is divided into two bureaus: (1) Patrol. and (2) Traffic. 
The Patrol Bureau has five overlapping shifts to insure police protection for Akron citizens 
24 hours a day and is responsible for basic police patrol work. The Traffic Bureau is 
responsible for traffic law enforcement and the Police Reserve Unit . The Uniform 
SubdiviSion is the largest subdivision. comprising nearly 65% of the Police Department 
Employees. 

Investigatiye Subdivision' This subdivision is responsible for investigation unsolved crimes. 
apprehending offenders . and recovering stolen property . Also included in the responsibilities 
of this subdivision are missing persons. vice. narcotics. forgery. polygraph. and the 
Property/Evidence Bureau. 

Services Subdivision' This subdivision provides technical and administrative support services 
to the entire division. The subdivision is responsible for technical services (i .e . . crime 
prevention. data processing. communications. community relations. training . civil ,. 
liabilities. etc . ) . 
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POLICE 

PETAllED SUMMARY OF EXPENDITURES BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 
Personal Services 

Salaries and Wages 17 .571.914 18 .456.285 19.160 .092 21.030 .060 
Employee Benefits 6.763 .382 8.368 .220 8.988 .491 9.476.390 
Total - Personal Services 24.335.296 26.824.505 28.148.584 30.506.450 

Operations and Maintenance 
Discretionary 

Supplies and Materials 164.592 160 .221 235.333 261. 850 
Contractual Services 193.919 193 .703 170 .288 285.020 
Maintenance 102.085 61.007 93.449 101. 260 
Interfund Charges 1. 053 .920 931.148 1. 033.820 1. 149.480 
All other 737.408 926.454 1.142.864 1. 096.400 
Total - Discretionary 2.251. 924 2.272.533 2.675.753 2.894.010 

Non-Discretionary 
Utilities 50.443 54.044 61.147 84.200 
All other 659.916 760.690 850 .824 951.721 
Total - Non-Discretionary 710.359 814 .734 911.971 1. 035. 921 

Total Operations and Maint. 2.962.283 3.087.267 3.587.725 3.929.931 

Capital Outlay 47.365 531.564 711.946 1. 054.080 

GRAND TOTAL 27.344.944 30.443.336 32.448.254 35.490.461 

DEPARTMENT SOURCES AND USES OF FUNDS . BY FUND ANP CATEGORY. 1994 

Personal Operations & Capital 
Services Maintenance Outlay Total 

General Fund 30.370.610 3.002 .710 88.900 33 .462.220 

Internal Service Fund 

Enterprise Fund 

Special Revenue Fund 135 .840 927 .221 965.180 2.028.241 

Special Assessments Fund 

Capita 1 Proj ect s Fund 

Debt Servi ce Fund 

Total 30.506. 450 3.929.931 1. 054 .080 35.490 .461 
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POLICE 

DEPARTMENT SOURCES AND USES OF FUNDS BY FUND YEAR 

General Fund 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 
Special As sessments Fund 
Capital Projects Fund 
Debt Service Fund 

Total 

DEPARTMENTAL HIGHLIGHTS; 

1991 
Actual 

Expenditures 

26,596 .144 

748.800 

27 .344 .944 

1992 1993 
Actual Actual 

Expenditures Expenditures 

28 .947.681 30.689 .330 

1. 495 .655 1. 758.924 

30 .443.336 32.448.254 

1994 
Original 

Budget 

33 .462.220 

2.028 .241 

35.490.461 

A new class of 35 recruits is expected to be in training during 1994 which will enable 
the City to maintain an effective staffing level of sworn personnel while attempting to off­
set and antiCipated number of expected retirements. The Department continues to focus 
their efforts in areas especially sensitive to public concern. Drug Enforcement efforts 
continue by utilizing all resources available to the Police Department including 
involvement in multi-jurisdictional law enforcement operations. The Department has 
also continued increased enforcement with the D.U. I . laws by increasing public 
awareness through educational efforts in addition to priority emphasis by uniformed 
personnel . The Department has also started an overall comprehensive plan to reduce 
crime in our neighborhoods through the efforts of Community Policing with an increased 
awareness and involvement of neighborhood residents through educational efforts . 

DEPARTMENT FULL-TIME EMPLOYEES 

1991 1992 1993 1994 
Actual Actual Actual Original 

Employees Employees Employees Employees 

General Fund 493 .00 502 .00 555 .00 570.00 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 2.00 3.00 3.00 
Special Assessments Fund 
Ca pital Project s Fund 
Debt Service Fund 

Total 493.00 504 .00 558. 00 573. 00 
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POLICE CAllS 
FOR SERVICE 

1990 1991 

.' 

1992 1993 



POLICE 

Department: Police 
Division: D.A.R.E. Education Fund 

Description of Divisional Function: 
To increase knowledge and awareness of substance abuse through educational efforts and 
practices. 

Personal Services 
Salaries and Wages 
Employee Benefits 
IQta] - PeCSQOa] Sec~jces 

Operations and Maintenance 
Discretionary 
Non -Discretionary 
IQta] OpecatjQOS aDd Majot 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

Special Revenue Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

No servi ce level changes. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 
Actual Actual Actual 

Expenditures Expenditures . Expenditures 

37.085 37 .489 
11.676 15.583 
48.761 53.071 

3.020 13 .625 

3.020 13.625 

51 .781 66.696 

51 .781 66.696 

51.781 66.696 

1. 00 1. 00 

1. 00 1. 00 
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1994 
Original 
Budget 

40.000 
17.850 
57.850 

; 

18.250 

18.250 

76.100 

76 .100 

76.100 

1. 00 

1. 00 



POLICE 

Department: Police 
Division: Law Collection Effort 

Description of Divisional Function: 
To pursue aggressive collection efforts on outstanding. mandatory drug fines . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operations and Maint. 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

Special Revenue Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part -Time 

Total 

Expenditure Explanation : 

No servi ce level changes . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 
Actual Actual Actual 

Expenditures Expenditures Expenditures 

27.535 29.364 
17.743 11.518 
45.278 40.883 

45.278 40.883 

45.278 40.883 

45 .278 40.883 

1. 00 
1. 00 

1. 00 1. 00 
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1994 
Original 
Budget 

32.300 
13.780 
46 .080 

46.080 

46.080 

46.080 

1. 00 

1. 00 



Department: 
Division : 

Police 
Police 

Description of Divisional Function: 

POLICE 

Provide protection of persons and property of Akron residents and businesses . Apprehension 
and detention of criminals and the general maintenance or order for all Akron residents . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operatjons and Majnt. 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 
Special Revenue Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

No servi ce level changes. 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 
Actual 

Expenditures 

17 .571 .914 
6.763 .382 

24.335.296 

2.251. 924 
710.359 

2.962.283 

47.365 

27.344.944 

26.596.144 
748 .800 

27.344.944 

493 .00 
142 .00 

635.00 
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1992 
Actual 

Expenditures 

18.391.665 
8.338.801 

26.730.466 

2.269 .513 
814 .734 

3.084.247 

531.564 

30.346.277 

28.947.681 
1. 398 .596 

30.346.277 

503 .00 
138.00 

641. 00 

1993 
Actual 

Expenditures 

19.093.239 
8.961.390 

28 .054.629 

2.662.128 
911.971 

3.574.100 

711.946 

32.340.675 

30 .689.330 
1. 651. 345 

32.340.675 

556 .00 
144 .00 

700.00 

1994 
Original 

Budget 

20.957.760 
9.444 .760 

30 .402.520 

2.875 .760 
1. 035.921 
3.911.681 

1. 054.080 

35.368.281 

33.462.220 
1. 906.061 

35.368.281 

571.00 
144 .00 

715.00 
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PUBLIC HEALTH 

DEPARTMENTAL SUMMARY OF EXPENDITURES BY DIVISION 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Admini stration 1.199.268 1. 220.226 1. 529.738 1. 395.220 
Air Quality Management 613 .287 731.206 761 .725 762.220 
Counseling Services 584.857 649 .557 712.648 741.580 
Environmental Health 953.764 955 .872 1. 017 .004 1.136.780 
Health Data Management 358.334 408 .375 418.293 432 .950 
Health Education 155.146 182 .834 210.539 255.400 
Housing 989.933 983.750 933.141 1. 034.300 
Laboratory 229 .260 245 .782 251.065 264 .940 
Medical and Nursing 2.899.765 3.003.224 3.161. 716 3.663.380 

Total 7.983 .614 8.380.826 8.995.869 9.686 .770 

DESCRIPTION OF DEPARTMENT: 

The Department of Health consists of a Health Commission made up of five electors of the 
City of Akron . appointed by the Mayor and with the consent of City Council . The Health 
Commission has full legislative power in all matters concerning public health and sanitation. 
The Health Commission also has police power to enforce its rules and regulations . 

The Health Commission is responsible for appointing the Director of Health. The Health Director 
has full administrative and executive powers and is responsible for protecting the City and its 
citizens against all forms of diseases and unsanitary conditions . The Akron Health Department 
offers preventive measures necessary for public health. provides education on health promotion 
and disease prevention. and enforces medical inspection and compulsory corrective measures 
among the children in Akron Public Schools . 
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PUBLIC HEALTH 

DETAILED SUMMARY OF EXPENDITURES BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 
Personal Services 

Salaries and Wages 4.493.239 4.695.610 4.918 .551 5.231. 970 
Employee Benefits 1. 618.697 1.810 .491 1. 905 .298 2.248 .340 
Total - Personal Services 6.111.936 6.506.101 6.823.850 7.480.310 

Operations and Maintenance 
Discretionary 

Supplies and Materials 185 .067 232 .464 277 .586 287 .200 
Contractual Services 1. 095. 839 1. 000 .765 1. 083 .363 1. 285.870 
Maintenance 24 .247 30.760 23.708 28 .030 
Interfund Charges 159.019 177 . 607 161.927 154.030 
All other 217 .109 138.467 327 .177 248 .070 
Total - Discretionary 1. 681.281 1. 580.063 1. 873 .762 2.003 .200 

Non-Discretionary 
Utilities 29.078 26.537 32.101 36 .000 
All other 85 .676 135.069 116 .562 127 .900 
Total - Non-Discretionary 114.754 161.606 148.662 163.900 

Total Operatjons and Majnt . 1. 796.035 1. 741. 669 2.022.424 2.167 .100 

Capital Outlay 75.643 133.056 149 .595 39 .360 

GRAND TOTAL 7.983.614 8.380.826 8.995 .869 9.686 .770 

DEPARTMENT SOURCES AND USES OF FUNDS . BY FUND AND CATEGORY. 1994 

Personal Operations & Capi tal 
Services Maintenance Outlay Total 

General Fund 4.706.960 616.060 5.323.020 

Internal Service Fund 

Enterpri se Fund 

Special Revenue Fund 2. 773.350 1. 551. 040 39 .360 4.363 .750 

Special Assessments Fund 

Capital Project s Fund 

Debt Service Fund 

Total 7. 480. 310 2. 167. 100 39.360 9.686.770 
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PUBLIC HEALTH 

DEPARTMENT SOURCES AND USES OF FUNPS BY FUND YEAR 

General Fund 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 
Special Assessments Fund 
Capital Projects Fund 
Debt Service Fund 

Total 

DEPARTMENTAL HIGHLIGHTS; 

1991 
Actual 

Expenditures 

4,466 ,165 

3,517 ,449 

7,983,614 

1992 1993 
Actual Actual 

Expenditures Expenditures 

4,763,689 5,021. 910 

3,617 ,137 3,973,959 

8,380,826 8,995,869 

1994 
Original 

Budget 

5,323 ,020 

4,363,750 

9,686,770 

The Nursing Division continues to see a rise in demand for prenatal outreach services and 
prenatal clinic services. A goal for 1994 will be a community assessment of health issues 
through the Assessment Protocol for Excellence in Public Health (APEX-PH) program. An 
attempt will be made for greater coordination and communication with other Health 
organizations in Summit County concerning HIV services . Efforts will be made to develop an 
Occupational Health Program for employees of the City of Akron . This measure should 
help to reduce the city's cost of medical benefits. Again, increased WIC caseload 
authorization and computerization of the WIC Program will occur. 

DEPARTMENT FULL-TIME EMPLOYEES 

1991 1992 1993 
Actual Actual Actual 

Employees Employees Employees 

General Fund 9l.55 9l. 20 95 .10 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 63.95 57 .30 6l.40 
Special As sessments Fund 
Capital Projects Fund 
Debt Servi ce Fund 

Total 155 .50 148.50 156 .50 
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1994 
Original 
Employees 

95 .60 

62 .40 

158 .00 
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Department: 
Division: 

Pub 1 i c Hea lth 
Administration 

Description of Divisional Function: 

PUBLIC HEALTH 

Provide administrative support and direction to all divisions of the Akron Health Department . 
Provide administrative support to the Akron Health Commission. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 600.612 607 .653 686.639 704.660 
Employee Benefits 198.098 203.051 241. 421 259 .310 
Total - Personal Services 798.710 810.704 928.060 963.970 

Operations and Maintenance 
Discretionary 318.236 294.516 462.617 340.110 
Non-Discretionary 61. 747 65.981 63 .910 76.680 
Total Qperations and Maint 379.983 360.497 526.527 416.790 

Capital Outlay 20.575 49 .025 75 .151 14.460 

GRAND TOTAL 1.199.268 1. 220 .226 1. 529 .738 1. 395 .220 

Sources of Funds : 

General Fund 856 .958 900.590 1. 003.210 1. 011 .450 
Special Revenue Fund 342.310 319.636 526.528 383 .770 

Total 1.199.268 1. 220.226 1. 529 .738 1. 395 . 220 

Division Budgeted Positions: 

Full-Time 15 .52 16 .40 16 .35 16.35 
Pu t-Time 2.00 2.00 1. 25 1. 00 

Total 17.52 18.40 17 .60 17 .35 

Expenditure Explanation: 

The Aids Educati on Program (formerl y in the Education Divi sion) and the Glaxo Study program 
(formerl y in the Nursing Divi sion ) were incorporated into the Health Administration 
Divi sion . 
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PUBLIC HEALTH 

Department: Pub 1 i c Hea lth 
Division: Air Quality Management 

Description of Divisional Function: 
Delegate agency of the Ohio Environmental Protection Agency, serving all of Summit, Portage 
and Medina counties. Operate an ambient air monitoring network, enforce state and local air 
pollution regulations, investigate complaints of air pollution problems and enforce asbestos 
regulations . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operations and Maint 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

Special Revenue Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

No service level changes. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 
Actual 

Expenditures 

384,747 
138,844 
523,591 

67,703 
12,935 
80,638 

9,058 

613 ,287 

613,287 

613,287 

13 .20 

13.20 
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1992 
Actual 

Expenditures 

416 ,963 
182,248 
599,211 

57 ,865 
12 ,302 
70,167 

61. 828 

731,206 

731. 206 

731. 206 

13.30 
2.00 

15 .30 

1993 
Actual 

Expenditures 

435,814 
161. 374 
597,188 

100 ,322 
12,924 

113,246 

51,291 

761,725 

761,725 

761,725 

13 .35 
3.00 

16 .35 

1994 
Original 
Budget 

453,680 
174,670 
628,350 

91. 800 
18,070 

109,870 

24,000 

762 ,220 

762,220 

762,220 

12.25 
3.00 

15 .25 



Department: 
Division: 

Pub 1 i c Hea lth 
Counseling Services 

Description of Divisional Function: 

PUBLIC HEALTH 

Provide alcohol and drug prevention programs. Counsel the public for treatment of 
alcoholism. Participate in Court Outreach Program by providing alcohol/drug addiction treatment 
to juvenile offenders. Conduct City of Akron Employee Assistance Program to help employees 
with a wide range of personal problems. 

Personal Services 
Salaries and Wages 
Employee Benefits 
IQta] - eecsQoa] Sec~jces 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
TQta] OpecatiQos aod Maiot 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 
Special Revenue Fund 

Total 

Division Budgeted Positions : 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

No service level changes . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 
Actual Actual 

Expenditures Expenditures 

340 .267 
112.216 
452.483 

117.428 
9.530 

126.958 

5.416 

584 .857 

226.498 
358.359 

584.857 

13.00 
1. 00 

14 .00 
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396 .104 
153.928 
550.032 

84 .058 
15.467 
99.525 

649.557 

229.368 
420.189 

649.557 

14.00 

14 .00 

1993 1994 
Actual Original 

Expenditures Budget 

394.185 451.660 
202.720 224.530 
596.906 676.190 

90.426 39.950 
15.356 25 .440 

105.782 65.390 

9.960 

712.648 741. 580 

255.588 229 .130 
457 .060 512.450 

712.648 741. 580 

14.00 15.00 

14 .00 15 .00 

I j 
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Department: 
Division: 

Pub 1 i c Hea lth 
Environmental Health 

Description of Divisional Function : 

PUBLIC HEALTH 

Inspect food service operations in the City of Akron. respond to nuisance and rodent complaints. 
Maintain and expand computerized Right-to-know (chemical storage disposal) database. Conduct 
City-wide mosquito spraying program . Eliminate litter . unsanitary and blighting conditions through 
a special private property cleanup program. Inspect swimming pools and spas for compliance 
with State of Ohio regulations . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operatjons and Majnt 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 
Special Revenue Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

No service level changes. 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 
Actual 

Expenditures 

649.934 
226.983 
876.917 

50.522 
750 

51. 272 

25.575 

953.764 

906.059 
47.705 

953.764 

20 .00 
4.00 

24 .00 
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1992 
Actual 

Expenditures 

648.028 
233.761 
881.789 

66.813 
750 

67.563 

6.520 

955.872 

935 .441 
20.431 

955.872 

20.00 
4.00 

24 .00 

1993 
Actual 

Expenditures 

668.994 
244.838 
913.832 

97.719 
2.453 

100.172 

3.000 

1. 017 . 004 

949.441 
67 .563 

1. 017 . 004 

20.00 
4.00 

24 .00 

1994 
Original 
Budget 

706.700 
277 .120 
983.820 

151 .910 
1.050 

152 .960 

1.136.780 

1. 025.780 
111 .000 

1.136.780 

20.00 
4.00 

24.00 



PUBLIC HEALTH 

Department: Pub 1 i c Hea lth 
Division: Health Data Management 

Description of Divisional Function: 
Maintain all birth and death records for the City of Akron . Issue certified copies of birth and 
death certificates to the public. Maintain a database of community statistics on births. deaths. 
disease. etc. 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 184 .354 213.905 213 .014 216.090 
Employee Benefits 72 .663 84.678 88 .642 97.990 
Iota] - ~e[sooa] Se[~jces 257.017 298.583 301. 656 314 .080 

Operations and Maintenance 
Discretionary 97 .258 107.108 116.637 118 .870 
Non-Discretionary 
Iota] OperatjOOs aDd Majot 97.258 107 .108 116.637 118.870 

Capital Outlay 4.059 2.684 

GRAND TOTAL 358.334 408.375 418.293 432 .950 

Sources of Funds: 

General Fund 358.334 408 .375 418.293 432.950 

Total 358.334 408.375 418 .293 432.950 

Division Budgeted Positions: 

Full-Time 8.00 7.00 8.00 8.00 
Part-Time 1. 00 1. 00 1. 25 1. 00 

Total 9.00 8.00 9.25 9.00 

Expenditure Explanation: 

No service leve l changes. 
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Department: 
Division: 

Public Health 
Health Education 

Description of Divisional Function: 

PUBLIC HEALTH 

Provide a variety of health education programs and information to schools. the community. and 
City employees by working with other divisions of the Health Department. City government. 
community agencies and school districts that will enable people to make knowledgeable 
decisions about their health and inform the public about current health issues . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 
Actual Actual Actual 

Expenditures Expenditures Expenditures 

Personal Services 
Salaries and Wages 106.725 121.089 134.924 
Employee Benefits 35.116 41.588 46.931 
Total - personal Services 141. 841 162.677 181.855 

Operations and Maintenance 
Di scretionary 12.390 13.797 27.610 
Non-Discretionary 915 
Total Operations and Maint. 13.305 13.797 27.610 

Capital Outlay 6.360 1.074 

GRAND TOTAL 155 .146 182.834 210.539 

Sources of Funds: 

General Fund 155 .146 182.834 177.758 
Special Revenue Fund 32.781 

Total 155.146 182 .834 210.539 

Division Budgeted Positions: 

Full-Time 3.00 3.00 4.25 
Part-Time 2. 00 3.00 1. 50 

Total 5.00 6.00 5.75 

Expenditure Explanation: 

The Aids Education Program was incorporated into the Health Admini stration Divi sion . 

R-ll 

1994 
Original 
Budget 

160 .280 
62.670 

222.950 

32.450 

32.450 

255 .400 

203.940 
51. 460 

255.400 

4.25 
2.50 

6.75 



Department: 
Division: 

Public Health 
Housing 

Description of Divisional Function: 

PUBLIC HEALTH 

Inspect housing in Akron for compliance with Akron's Environmental Health and Housing Code. 
Respond to complaints about dilapidated housing. Work with the Housing Appeals Board 
to raze unsafe, unsanitary houses in Akron and to repair rundown houses . Conduct lead 
poisoning prevention program . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - personal Seryjces 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operatjons and Majnt 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 
Special Revenue Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

No service level changes. 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 
Actual 

Expenditures 

677,945 
251,076 
929,021 

60,638 
50 

60,688 

224 

989 ,933 

457,446 
532 ,487 

989,933 

25 .00 
l. 00 

26 .00 

R-12 

1992 
Actual 

Expenditures 

678,071 
261. 533 
939 ,604 

44,146 

44,146 

983 ,750 

456,095 
527,655 

983,750 

21.00 
l. 00 

22 .00 

1993 
Actual 

Expenditures 

653,136 
252,777 
905,913 

24,378 
(30) 

24,348 

2,880 

933,141 

497 ,894 
435 ,247 

933,141 

22 .00 
2.00 

24.00 

1994 
Original 
Budget 

718,840 
294 ,650 

1.013,490 

20 ,810 

20,810 

1. 034 ,300 

577 ,700 
456,600 

1. 034,300 

22 .00 
3.00 

25 .00 

I 



Department : 
Division: 

Pub 1 i c Hea lth 
Laboratory 

Description of Divisional Function: 

PUBLIC HEALTH 

Provide laboratory services and consultations as needed by the various divi si ons of the Health 
Department. other City departments. health-related agencies and industries with health-related 
problems to supplement or confirm clinical or environmental observations . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operations and Maint . 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 

Total 

Division Budgeted Positions: 

FUll -Time 
Part-Time 

Total 

Expenditure Explanation : 

No servi ce level changes . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 
Actual 

Expenditures 

153.025 
55 .058 

208 .083 

21.177 

21.177 

229 .260 

229.260 

229 .260 

5.00 

5.00 
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1992 
Actual 

Expenditures 

163.414 
58 .874 

222.288 

23 .494 

23.494 

245 .782 

245.782 

245.782 

5.00 

5.00 

1993 
Actual 

Expenditures 

166.868 
61 .426 

228.294 

22 .771 

22 .771 

251.065 

251 .065 

251 .065 

5.00 

5.00 

1994 
Original 

Budget 

171.960 
68.470 

240.430 

24 .510 

24.510 

264 .940 

264.940 

264 .940 

5.00 

5.00 



Department : 
Division: 

Pub 1 i c Hea lth 
Medical and Nursing 

Description of Divisional Function: 

PUBLI C HEALTH 

Operate clinics for pregnant women in need of prenatal care , for children requiring health 
services , for WIC (Women/Infants/Children) supplemental food program, and for persons afflicted 
with sexually transmitted di seases. Conduct HIV antibody testing and AIDS counseling . 
Provide services for children with medical handicaps . Immunize children and adults . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 1. 395,630 1. 450 ,383 1.564 ,977 1. 648,100 
Employee Benefits 528,643 590 ,830 605 ,169 788 ,930 
Total - personal Services 1. 924,273 2,041. 213 2.170,146 2,437,030 

Operations and Maintenance 
Discretionary 935,929 888 ,266 931 ,282 1.182.790 
Non-Discretionary 28 ,827 67 ,106 54,049 42,660 
Total Operations and Maint 964 ,756 955 ,372 985,331 1. 225,450 

Capital Outlay 10.736 6,639 6,239 900 

GRAND TOTAL 2,899.765 3,003,224 3,161. 716 3,663,380 

Sources of Funds: 

General Fund 1. 276,464 1.405,204 1. 468,661 1. 577,130 
Special Revenue Fund 1. 623,301 1. 598,020 1. 693 ,055 2,086 ,250 

Total 2,899,765 3,003,224 3,161. 716 3,663,380 

Division Budgeted Positions: 

Full-Time 52 .78 48 .80 53 .55 55 .15 
Part-Time 2. 00 2.00 6.00 4.50 

Total 54 .78 50 .80 59. 55 59 .65 

Expenditure Explanation: 

The Glaxo Study prog ram wa s incorporated into the Health Admini stration Di vi sion . 
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PUBLIC SAFETY 

DEPARTMENTAL SUMMARY OF EXPENDITURES - BY DIVISION 

Building Inspection 
Communications 
Corrections 
Disaster Services 
Traffic Engineering 
Weights and Measures 

Total 

DESCRIPTION OF DEPARTMENT: 

1991 
Actual 

Expenditures 

1. 037 .148 
790.976 

1. 920.885 
1.052 

1. 937.011 
113.471 

5.800.543 

1992 1993 
Actual Actual 

Expenditures Expenditures 

1. 232.537 1.235.175 
911.898 957.114 

2.367.753 2.246.980 
33.452 

1. 940.762 2.023.323 
120.520 136 .010 

6.606.922 6.598.602 

1994 
Original 
Budget 

1.339.650 
1. 034.750 
2.662.670 

35 .000 
2.097.130 

156.340 

7.325 .540 

By charter. the Department of Public Safety is under the immediate supervision of the Mayor. 
The department also includes the Police and Fire DiviSions. but for budget purposes. 
Police and Fire are considered to be separate departments due to their size. 

Each of the divisions identified above is managed on a daily basis by a division manger or 
superintendent. Descriptions of each division are included in the budget information 
found on the following pages. 
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PUBLIC SAFETY 

DETAILED SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 
Personal Services 

Salaries and Wages 3.426.381 3.608 .066 3.666.420 3.088.580 
Employee Benefits 1. 233 .993 1. 363. 067 1. 355.940 1.214.850 
Total - Personal Services 4.660.374 4.971.133 5.022.360 4.303.430 

Operations and Maintenance 
Discretionary 

Supplies and Materials 266.747 240 .878 267.920 280.730 
Contractual Services 170 .540 591. 487 570.810 1. 994.570 
Maintenance 35.712 26.193 30.890 37.520 
Interfund Charges 190.289 179.467 166.300 172.100 
All other 67.119 52 .797 63.150 103.130 
Total - Discretionary 730.407 1. 090.822 1. 099 .070 2.588.050 

Non -Discretionary 
Utilities 267.732 298 .102 297 .530 319.000 
All other 45.921 96.279 43 .820 62 .060 
Total - Non-Discretionary 313.653 394 .381 341 .350 381. 060 

Total Operations and Maint . 1. 044.060 1. 485 .203 1.440.420 2.969.110 

Capital Outlay 96.109 150.586 135.822 53.000 

GRAND TOTAL 5.800 .543 6.606 .922 6.598.602 7.325 .540 

DEPARTMENT SOURCES AND USES OF FUNDS - BY FUND AND CATEGORY . 1994 

Personal Operations & Capital 
Services Maintenance Outlay Total 

General Fund 3.632.970 2.709.410 53 .000 6.395.380 

Internal Service Fund 

Enterprise Fund 

Special Revenue Fund 670. 460 259 .700 930 .160 

Special Assessments Fund 

Capita 1 Project s Fund 

Debt Service Fund 

Total 4.303 .430 2.969.110 53. 000 7.325.540 
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PUBLIC SAFETY 

DEPARTMENT SOURCES AND USES OF FUNDS BY FUND YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

General Fund 4.992 .828 5.657.579 5.621.660 6.395 .380 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 807 .715 949.343 976.942 930.160 
Special Assessments Fund 
Capital Projects Fund 
Debt Service Fund 

Total 5.800.543 6.606.922 6.598 .602 7.325.540 

DEPARTMENTAL HIGHLIGHTS; 

The Building Inspection division plans to deliver a proposed reconstituted Akron Building Code 
to City Council for consideration and adoption in 1994. The Communications division will 
provide the design . installation and day to day support for various communication 
systems at the John S. Knight Convention Center. They will also assist in the development 
and design of a communications network to support city-wide office automation and record 
management systems for the Police and Fire departments . A contract between the 
City of Akron and Summit County which transferred control of operations at the Akron 
Correctional Facility to the Summit County Sheriff's office became effective as of April 1. 1994 . 
Detention guards were offered employment opportunities with other city departments. 
The Traffic Engineering Division will increase ticketing through additional enforcement 
of restricted area parking. The Weights and Measures division plans to upgrade 
package checking procedures and continue the process of state certification of their inspector. 

DEPARTMENT FULL·TIME EMPLOYEES 

1991 1992 1993 1994 
Actual Actual Actual Original 

Employees Employees Employees Employees 

General Fund 10l. 50 91 .50 83 .50 68.00 
Internal Servi ce Fund 
Enterpri se Fund 
Special Revenue Fund 14.00 15.00 15 .00 15. 00 
Special Assessments Fund 
Capi ta l Projects Fund 
Debt Service Fund 

Total l1 5. 50 106.50 98.50 83. 00 
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Department: 
Division: 

Public Safety 
Building Inspection 

Description of Divisional Function: 

PUBLI C SAFETY 

Responsible for inspecting all new buildings and alterations to existing facilities. recelvlng 
Building and Zoning Code complaints. and issuing licenses and permits for building. plumbing. 
electrical and heating improvements. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 
Actual Actual 

Expenditures Expenditures 

Personal Services 
Salaries and Wages 702.591 804.315 
Employee Benefits 243 .483 285.363 
Total - Personal Services 946.074 1. 089.678 

Operations and Maintenance 
Discretionary 73 .958 80.934 
Non-Discretionary 12.702 14.325 
Total Operations and Maint 86.660 95.259 

Capital Outlay 4.414 47 .600 

GRAND TOTAL 1. 037 .148 1. 232.537 

Sources of Funds: 

General Fund 1. 037 .148 1.188 .097 
Special Revenue Fund 44 .440 

Total 1. 037 .148 1. 232.537 

Division Budgeted Positions: 

Full-Time 23 .00 23 .00 
Part-Time 2.00 3.00 

Total 25 .00 26.00 

Expenditure Explanation: 

No service level changes . 
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1993 
Actual 

Expenditures 

818.750 
292 .560 

1.111.310 

83.070 
13.000 
96.070 

27.795 

1. 235 .175 

1. 208.700 
26 .475 

1.235.175 

22 .00 
2.00 

24.00 

1994 
Original 
Budget 

875.590 
340.710 

1. 216 .300 

106.400 
16 .950 

123.350 

1. 339.650 

1. 339 .650 

1. 339 .650 

24.00 
3.00 

27 .00 



PUBLIC SAFETY 

Department: Public Safety 
Division: Communications 

Description of Divisional Function: 
Design . construct. and maintain radio and telephone communications systems and fire alarm 
signal systems for all City departments. 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 463.179 540.138 543.690 597.320 
Employee Benefits 175.619 201. 879 213.120 247.220 
Total - Personal Services 638.798 742.017 756.810 844.540 

r I 

Operations and Maintenance 
Discretionary 100.619 106.191 117.540 121.080 
Non-Discretionary 7.941 37 .477 41. 730 49.830 
Total Operations and Ma;nt 108.560 143.668 159.270 170 .910 

Capital Outlay 43.618 26.213 41. 034 19.300 

GRAND TOTAL 790.976 911.898 957.114 1. 034.750 

Sources of Funds: 

General Fund 790.976 911.898 945.610 1. 034.750 
Special Revenue Fund 11.504 

Total 790.976 911.898 957.114 1. 034.750 
.. ·1 

Division Budgeted Positions: 

Full-Time 18.00 18 .00 18.00 19.00 
Part-Time 

Total 18 .00 18.00 18.00 19 .00 

Expenditure Explanation: 

A Communications Techni cian II position has been added. 

S-6 



Department: 
Division: 

Publi c Safety 
Corrections 

Description of Divisional Function: 

PUBLIC SAFETY 

Provide minimum-security detention for persons arrested in Akron on misdemeanor 
charges . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 
Actual Actual Actual 

Expenditures Expenditures Expenditures 

Personal Services 
Salaries and Wages 1.123.294 1.160.705 1.124.530 
Employee Benefits 391. 032 443.294 400.680 
Total - Personal Services 1. 514.326 1. 603 .999 1.525.210 

Operations and Maintenance 
Discretionary 312 .607 684 .467 656.850 
Non-Discretionary 60 .195 71 .887 64 .920 
Total Operations and Maint 372.802 756 .354 721 .770 

Capital Outlay 33.757 7.400 

GRAND TOTAL 1. 920.885 2.367 .753 2.246.980 

Sources of Funds: 

General Fund 1. 920 .885 2.367.753 2.246 .980 

Total 1. 920.885 2.367.753 2.246.980 

Division Budgeted Positions: 

FUll-Time 35 .50 27.50 20.50 
Part-Time 2.00 10 .00 20.00 

Total 37 .50 37.50 40 .50 

Expenditure Explanation : 

1994 
Original 

Budget 

382 .800 
122.650 
505.450 

2.058 .520 
66.200 

2.124.720 

32 .500 

2.662.670 

2.662 .670 

2.662.670 

2.00 

2.00 

In 1993. the city establ ished a contractual ag reement with Summit County for the Summit 
County Sheriff ' s Department to run the day t o day operat ions at t he Akron Cor rect iona l 
Fac il i ty. Detention officers that were prev iously employed at t he Correct ions fac ility were 
transfered to other depa rtments or released. 
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Department: 
Division: 

Public Safety 
Disaster Services 

Description of Divisional Function: 

PUBLIC SAFETY 

This divisional category represents the City's share of a disaster vehicle used by the Summit 
County Disaster Service Coordinator . The City pays the cost of repairs. while the County pays 
for operating expenses . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operations and Maint, 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 
Actual 

Expenditures 

1.052 

1.052 

1.052 

1.052 

1.052 
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1992 
Actual 

Expenditures 

33.452 
33.452 

33.452 

33.452 

33.452 

1993 
Actual 

Expenditures 

1994 
Original 
Budget 

35.000 

35.000 

35.000 

35.000 

35.000 



PUBLIC SAFETY 

Department: Public Safety 
Division : Traffic Engineering 

Description of Divisional Function : 
Maintain the City's traffic and emergency signal system, street name signs, lane and 
crosswalk markings, and all parking meters. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 1. 068, 025 1.023,488 1. 093,860 1.137,450 
Employee Benefits 389,195 400,221 415 ,950 464,500 
Total - Personal Services 1. 457,220 1.423,709 1. 509 ,810 1.601. 950 

Operations and Maintenance 
Discretionary 236 ,134 213 ,714 234,050 251. 380 
Non-Discretionary 229 ,337 233 ,966 217,690 242,600 
Total Operations and Maint, 465.471 447,680 451. 740 493 ,980 

Capital Outlay 14 ,320 69,373 61,773 1.200 

GRAND TOTAL 1. 937,011 1. 940 .762 2,023,323 2,097,130 

Sources of Funds: 

General Fund 1.129,296 1. 035 ,859 1. 084,360 1.166 ,970 
Special Revenue Fund 807,715 904,903 938,963 930,160 

Total 1. 937,011 1. 940,762 2,023 ,323 2,097 ,130 

Division Budgeted Positions: 

Full-Time 36 .00 35 .00 35 .00 35 .00 
Part-Time 11 .00 11 .00 11 .00 11 .00 

Total 47.00 46 .00 46 .00 46.00 

Expenditure Explanation: 

No service level changes . 
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Department: 
Division: 

Public Safety 
Weights and Measures 

Description of Divisional Function: 

PUBLIC SAFETY 

Responsible for checking accuracy of all measuring devices used for sales to the public. 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operations and Maint. 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation : 

No service level changes . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 
Actual 

Expenditures 

69.292 
34.664 

103 .956 

6.037 
3.478 
9.515 

113 .471 

113.471 

113.471 

3.00 
1. 00 

4.00 

S-10 

1992 
Actual 

Expenditures 

79 .420 
32.310 

111. 730 

5.516 
3.274 
8.790 

120 .520 

120.520 

120.520 

3.00 

3.00 

1993 
Actual 

Expenditures 

85.590 
33.630 

119.220 

7.560 
4.010 

11.570 

5.220 

136.010 

136.010 

136.010 

3.00 
1. 00 

4.00 

1994 
Original 
Budget 

95.420 
39.770 

135.190 

15.670 
5.480 

21.150 

156.340 

156.340 

156 .340 

3.00 
1. 00 

4.00 
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PUBLIC SERVICE 

DEPARTMENTAL SUMMARY OF EXPENDITURES - BY DIVISION 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Airport 620.613 628.268 629.587 699.570 
Building Maintenance 2.241.527 2.276 .503 2.413.964 2.788.590 
Construction Services 93.220 3.568 
Customer Service 736.317 795 .660 818.135 886.370 
Engineering Bureau 6.618 .982 7.480.058 7.662.545 8.161.150 
Golf Course 547.798 543.592 598.357 659.720 
Golf Course Concession 147.240 146.635 147.480 156.560 
Highway Maintenance 7.389.563 7.208.109 7.139.923 8.464.330 
Highway Resurfacing 2.187.084 698.674 2.270.533 3.071.500 
Landfill 2.332.514 2.165.529 2.322.772 2.144.2"60 
Motor Equipment 5.253.592 5.191. 779 5.466.713 5.613.830 
Off-Street Parking 2.803.729 3.180.997 3.148.144 3.342.300 
Oil and Gas 831. 383 596.269 446.760 561. 060 
Parks Maintenance 2.170.794 2.288.896 2.453.393 2.424.180 
Plans and Permits 249.202 270.858 280.210 309.620 
Public Works Administration 354.183 422.955 521.075 469.370 
Recreation 2.252.066 2.328.978 2.255.246 2.686.670 
Recycle Energy System 13.306.342 14.670.078 14.270.766 13.604.710 
R.E.S. - B.F.G. Annex 896.086 925.559 967.124 981.000 
Recycling Bureau 406.492 705.873 802.880 
Resource Bureau 165.484 179.255 110.685 44.350 
Sanitation 6.578.538 6.991.495 6.938.669 7.886.880 
Service Director's Office 476,558 493.071 460.413 582.420 
Sewer Bureau Administration 10.739.002 19.072.534 9.266.230 11.352.250 
Sewer Maintenance 4.035.029 4.643.926 4.394.173 5.194.820 
Street and Highway Lighting 3.223.559 3.028.738 3.325.912 3.531. 330 
Street Cleaning 2.788.712 2.962.147 3.083.024 3.279.210 
Support of Zoo Board 260.948 311.492 260.098 270.060 
Water Bureau Administration 254.606 422.671 589.539 567 .670 
Water Distribution 12.704.765 12.088.531 11.548.149 13.279.940 
Water Pollution Control 10.035.235 10.277.397 11.594.006 13.173.520 
Water Quality Control Lab 654.618 675.437 730.445 849.110 
Water Supply 8.235.726 7.102.619 7.418.522 7.540.240 
Water Utilities Services 10.857.983 10.982.097 18.392.603 17.757.840 

Total 122 .042.998 131.460 .867 132.631.068 143 .137.310 

DESCRIPTION OF DEPARTMENT: 

The Department of Public Service is the largest City department. making up nearly 25% of 
the City workforce. The department is responsible for the provision of water and sewer utilities. 
highway maintenance. municipal airport. municipal golf course. motor vehicle maintenance. 
sanitation services. landfill operations. the Recycle Energy System. maintenance of 
parks, provision of recreational services. engineering services, maintenance of all public 
buildings. oil and gas wells. and the City's off-street parking facilities. 
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PUBLIC SERVICE 

DETAILED SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 
Personal Services 

Salaries and Wages 29 ,000 ,950 29,739,595 30,007 ,589 32,464,590 
Employee Benefits 10,500 ,867 12,620 ,977 12,552,594 14 ,275,260 
Total - Personal Servi ces 39 ,501.817 42 ,360,572 42 ,560 ,183 46 ,739,850 

Operations and Maintenance 
Discretionary 

Supplies and Material s 8,622, 477 8,057 ,197 8,293 ,090 8,793,410 
Contractual Services 14 ,175,009 14 ,651. 835 15 ,844 ,471 15,882,725 
Maintenance 4,846,580 4,258,961 4,143,564 5,252,030 
Interfund Charges 12,846,243 13,410,998 13,383 ,189 14,520 ,510 
All other 10 ,102 ,145 14 ,683 ,889 13,025,475 13 ,082 ,985 
Total - Discretionary 50,592,454 55 ,062 ,880 54 ,689,789 57,531.660 

Non -Discretionary 
Utilities 14 ,346,068 14,204,009 15 ,347,375 16,595,910 
All other 10,543,197 13 ,024 ,575 12,976 ,307 14,258,370 
Total - Non-Discretionary 24 ,889,265 27,228,584 28,323,682 30 ,854 ,280 

Total ODerations and Maint, 75,481,719 82 ,291,464 83,013,471 88 ,385,940 

Capital Outlay 7,059.462 6,808 ,831 7,057.414 8,011. 520 

GRAND TOTAL 122,042 ,998 131 ,460,867 132 ,631,068 143 ,137,310 

DEPARTMENT SOURCES AND USES OF FUNDS - BY FUND AND CATEGORY, 1994 

Personal Operations & Capital 
Services Maintenance Outlay Total 

General Fund 9,941. 260 14,010,610 73 ,090 24 ,024 ,960 

Internal Service Fund 6,984.480 6,687 ,200 103,300 13 ,774 ,980 

Enterpri se Fund 23,228,360 60,368 ,090 4,833,130 88 ,429,580 

Special Revenue Fund 4,683, 490 2,947,940 2, 000 7,633, 430 

Special Assessments Fund 1. 902 ,260 4,372,100 3, 000 ,000 9,274,360 

Capita 1 Proj ect s Fund 

Debt Servi ce Fund 

Total 46,739 ,850 88,385 ,940 8,011 ,520 143, 137 ,310 
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PUBLIC SERVICE 

DEPARTMENT SOURCES AND USES OF FUNDS BY FUND YEAR 

General Fund 
Internal Service Fund 
Enterprise Fund 
Special Revenue Fund 
Special Assessments Fund 
Capital Projects Fund 
Debt Service Fund 

Total 

DEPARTMENTAL HIGHLIGHTS; 

1991 
Actual 

Expenditures 

20.098.264 
11.872.574 
75.577.401 
6.892.068 
7.602.691 

122.042.998 

1992 1993 
Actual Actual 

Expenditures Expenditures 

20.622 .079 21.737.355 
12.636 .882 13.108.667 
84.215.295 82.201.969 
7.895 .435 7.731.100 
6.091.176 7.851. 977 

131.460.867 132 .631.068 

1994 
Original 
Budget 

24.024.960 
13.774.980 
88.429 .580 
7.633 .430 
9.274 .360 

143.137.310 

The Airport will install a precision approach path indicator for runway seven in the spring of this 
year. The Building Maintenance Division is adding two full time employees. These new 
employees are needed due to increased workload when the new community centers open this 
year. The Community Service coordinator was established as a full-time position in the 
Customer Service Division . The Golf Course will automate the irrigation system this year . 
The Oil and Gas Division will drill two new wells this year . Recreation will add four additional 
full-time employees to staff the new community centers that will open this year . The Recycle 
Energy System will complete the water conservation project this year. The completion of 
this project will result in the reduction of water costs paid by the plant . Golf Course attendance 
and revenues in 1993 increased over 1992. Bad weather in the summer of 1992 limited the 
number of golfers at the Golf Course (see the following chart). The Sewer and Water Divisions 
are two of the largest divisions in the City. Each receives over $24.000 .000 in revenues 
annually from approximately 80.000 accounts. 

DEPARTMENT FULL-TIME EMPLOYEES 

1991 1992 1993 1994 
Actual Actual Actual Original 

Employees Employees Employees Employees 

General Fund 207 .08 210.08 199 .83 215 .83 
Internal Service Fund 133 .00 130.00 129 .00 134 .00 
Enterprise Fund 499 .25 498 .25 501. 50 513 .50 
Special Revenue Fund 100.83 103 .83 103 .83 103 .83 
Special Assessments Fund 39.84 37 .84 36 .84 37.84 
Ca pital Project s Fund 
Debt Service Fund 

Total 980.00 980.00 971.00 1005 .00 
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Department : 
Division: 

Publi c Service 
Airport 

Description of Divisional Function: 

PUBLIC SERVICE 

Operation and maintenance of Airport . including runways. fields . lights and buildings . 

SUMMABY QE EX~E~DlTUBES - BY YEAB 

1991 1992 1993 
Actual Actual Actual 

Expenditures Expenditures Expenditures 

Personal Services 
Salaries and Wages 185.058 162.402 159 .119 
Employee Benefits 65.516 68.114 78 .721 
Total - Personal Services 250 .574 230.516 237.840 

Operations and Maintenance 
Discretionary 323 .079 350.292 359.836 
Non-Discretionary 46.960 44.410 30.911 
Total Operations and Maint. 370.039 394 .702 390.747 

Capital Outlay 3.050 1.000 

GRAND TOTAL 620.613 628.268 629.587 

Sources of Funds: 

General Fund 240.000 260.000 273.000 
Enterprise Fund 380.613 368.268 355.587 
Special Revenue Fund 1.000 

Total 620.613 628 .268 628.587 

Division Budgeted Positions: 

Full-Time 6.00 6.00 6.00 
Part-Time 1. 00 

Total 7.00 6.00 6.00 

Expenditure Explanation: 

No servi ce level changes . 
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1994 
Original 
Budget 

181.200 
77 . 210 

258.410 
r \ 

398.560 
41.400 

439.960 

1.200 

699.570 

300 .000 
399.570 

699 .570 l 

6.00 

6.00 



Department: 
Division: 

Public Service 
Building Maintenance 

Description of Divisional Function: 

PUBLIC SERVICE 

Provide total and partial maintenance for City-owned buildings. park buildings. recreation 
equipment and parking decks. 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operations and Maint. 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 
Special Revenue Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

No serv ice level changes. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 
Actual 

Expenditures 

788.617 
323.549 

1.112 .166 

454 .942 
662.788 

1.117.730 

11 .631 

2.241. 527 

2.241. 527 

2.241. 527 

34.00 
2.00 

36.00 
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1992 
Actual 

Expenditures 

849 .824 
370.489 

1. 220.313 

435 .763 
612 .569 

1. 048. 332 

7.858 

2.276.503 

2.276.503 

2.276.503 

35 .00 
3.00 

38.00 

1993 
Actual 

Expenditures 

850 .323 
416 .683 

1. 267 .006 

470.701 
658.602 

1.129.303 

17.655 

2.413.964 

2.398.938 
15.026 

2.413.964 

34.00 
2.00 

36.00 

1994 
Original 

Budget 

994.690 
453.360 

1. 448.050 

590.550 
736 .400 

1. 326.950 

13.590 

2.788.590 

2.788.590 

2.788 .590 

37.00 
4.00 

4l. 00 



PUBLIC SERVICE 

Department: Public Service 
Division: Construction Services 

Description of Divisional Function: 
Assist contractors desiring to build in the City of Akron to understand the applicable 
building codes and techniques needed for a successful project. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 70.496 3.112 
Employee Benefits 18.394 (138) 
Total - Personal Services 88.890 2.974 

Operations and Maintenance 
Discretionary 4.330 594 
Non-Discretionary 
Total Operations and Maint . 4.330 594 

Capital Outlay 

GRAND TOTAL 93.220 3.568 

Sources of Funds: 

General Fund 93.220 3.568 

Total 93.220 3.568 
. :1 

Division Budgeted Positions: 

Full-Time 1. 00 
Part-Time 

Total 1. 00 

Expenditure Explanation : 

No service level changes . 
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PUBLIC SERVICE 

Department: Public Service 
Division : Customer Service 

Description of Divisional Function: 
Resource center for public service information requests. complaints. and special projects. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 372 .750 393.148 417 .280 461.320 
Employee Benefits 149.677 167.579 169.010 205.030 
Total - Personal Services 522 .427 560.727 586 .290 666 .350 

Operations and Maintenance 
Discretionary 197.276 196.147 200.050 200 .220 
Non-Discretionary 12 .983 20.111 16.830 19.800 
Total Operations and Maint . 210.259 216.258 216.880 220 .020 

Capital Outlay 3.631 18.675 14.965 

GRAND TOTAL 736.317 795.660 818.135 886.370 

Sources of Funds: 

General Fund 651. 351 702 .475 745 .700 816.370 
Special Revenue Fund 84.966 93.185 72.435 70.000 

Total 736 .317 795.660 818.135 886.370 

Division Budgeted Positions: 

Full-Time 15.00 15.00 13 .00 16.00 
Part-Time l. 00 l. 00 3.00 5.00 

Total 16.00 16 .00 16 .00 21.00 

Expenditure Explanation : 

The Communi ty Servi ce Coordinator position changed from temporary to full-time . 
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PUBLIC SERVICE 

Department: Public Service 
Division : Engineering Bureau 

Description of Divisional Function: 
Design and construction activities related to City streets. sidewal ks. bridges and facilities . 
and properties. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 2.758 .591 2.905 .879 3.103 .220 3.059.920 
Employee Benefits 870 .926 1. 245 .397 1. 085.313 1. 433 .610 
Total - Personal Services 3.629 .517 4.151. 276 4.188.533 4.493 .530 

Operations and Maintenance 
Discretionary 2.930 .368 3.239 .907 3.350.666 3.520 .490 
Non-Discretionary 23.880 34 .209 35 .373 58.830 
Total Operations and Maint . 2.954.248 3.274 .116 3.386 .039 3.579.320 

Capital Outlay 35 .217 54.666 87.973 88 .300 

GRAND TOTAL 6.618.982 7.480 .058 7.662 .545 8.161.150 

Sources of Funds : 

Internal Service Fund 6.618 .982 7.454.072 7.641. 954 8.161.150 
Special Revenue Fund 25 .986 20.591 

Total 6.618 .982 7.480 .058 7.662.545 8.161.150 

Division Budgeted Positions: 

Full-Time 77 .00 75 .00 76 .00 77 .00 
Part -Time 19 .00 18 .00 16 .00 21.00 

Total 96.00 93 .00 92 .00 98.00 

Expenditure Explanation: 

No servi ce leve l changes . 
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PUBLIC SERVICE 

Department: Public Service 
Division: Golf Course 

Description of Divisional Function: 
Operate Goodpark Municipal Golf Course . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 230.235 249.938 254 .336 265.480 
Employee Benefits 63.619 n .419 80.987 87.970 
Total - Personal Services 293.854 327.357 335 .323 353.450 

Operations and Maintenance 
Discretionary 212.850 155.660 170 .907 217.120 
Non-Discretionary 39.759 37.498 92.127 89.150 
Total Operations and Maint . 252.609 193.158 263.034 306.270 

Capital Outlay 1.335 23. on 

GRAND TOTAL 547.798 543.592 598.357 659 .720 

Sources of Funds: 

Enterprise Fund 547.798 527.351 598.357 659.720 
Special Revenue Fund 16.241 

Total 547.798 543.592 598.357 659.720 

Division Budgeted Positions: 

Full-Time 4.00 4.00 4.00 4.00 
Part-Time 15 .00 15 .00 14 .00 15 .00 

Total 19 .00 19.00 18 .00 19.00 

Expenditure Explanation : 

No service level changes. 
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PUBLIC SERVICE 

Department: Public Service 
Division: Golf Course Concess ions 

Description of Divisional Function: 
Operate Goodpark Municipal Golf Course's concession stand. 

SUMMARY OF EXPENDITURES . BY YEAR 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operations and Maint. 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

Enterprise Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation : 

No se rvi ce level changes. 

1991 1992 
Actual Actual 

Expenditures Expenditures 

22.774 24 .723 
6.545 8.923 

29 .319 33 .646 

112.129 110.945 
793 607 

112 .922 111. 552 

4.999 1.437 

147.240 146 .635 

147.240 146 .635 

147 .240 146 .635 

7.00 7.00 

7.00 7.00 
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1993 1994 
Actual Original 

Expenditures Budget 

28.670 27 .500 
5.661 9.410 

34.331 36.910 
, 

112.290 118.650 
859 1.000 

113.149 119.650 

147 .480 156 .560 

147 .480 156 .560 

147.480 156.560 

6.00 6.00 

6.00 6.00 
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Department: 
Division: 

Publi c Service 
Highway Maintenance 

Description of Divisional Function: 

PUBLIC SERVICE 

Maintain approximately 900 miles of streets . expressway and bridges. including fence-guardrail 
maintenance . pavement repairs . mowing. bridge maintenance . crack sealing . resurfacing. 
sealing . and snow and ice control . 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 
Actual Actual Actual 

Expenditures Expenditures Expenditures 

Personal Services 
Salaries and Wages 2.854 .567 2.811.608 2.753 .560 
Employee Benefits 1.116.243 1. 348 . 682 1. 215. 600 
Total - Personal Services 3.970.810 4.160.290 3.969.160 

Operations and Maintenance 
Discretionary 2.729.513 2.433.343 2.588 .580 
Non-Discretionary 241. 239 449 .245 393.360 
Total Operations and Maint . 2.970.752 2.882 .588 2.981. 940 

Capital Outlay 448 .001 165.231 188 .823 

GRAND TOTAL 7.389.563 7.208 .109 7.139.923 

Sources of Funds : 

General Fund 1.125.000 1.100 .000 1.100 .000 
Special Revenue Fund 6.264 .563 6.108 .109 6.039.923 

Total 7.389 .563 7.208 .109 7.139 .923 

Division Budgeted Positions: 

Full-Time 100.50 103 .50 103 .50 
Part-Time 25 .00 13 .00 

Total 125 .50 103 .50 116 .50 

Expenditure Explanation: 

Funding for t he pu rchase of road sal t was increased due to heavier than expect ed 
snowfa ll during t he wi nter months. 
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1994 
Original 

Budget 

3. 249 .560 
1. 370 .600 
4.620.160 

3.203 .920 
638.250 

3.842.170 

2.000 

8.464 .330 

1.449 .600 
7.014 .730 

8.464 .330 

103 .50 
13 .00 

116.50 



Department: 
Division: 

Public Service 
Highway Resurfacing 

Description of Divisional Function: 

PUBLIC SERVICE 

Long-term repairs to improved streets . All work i s done under contract . Property owners 
share in the cost of the improvements . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operations and Maint. 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

Special Assessment Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part -Time 

Total 

Expenditure Explanation: 

No service level changes. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 
Actual Actual 

Expenditures Expenditures 

148 .230 122 .998 
14.770 41.362 

163.000 164 .360 

66.085 58.375 

66.085 58.375 

1. 957 .999 475.939 

2.187.084 698.674 

2.187 .084 698.674 

2.187.084 698.674 

3.00 

3.00 
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1993 1994 
Actual Original 

Expenditures Budget 

173.043 33 .000 
77 .269 27 .500 

250.312 60.500 

44.731 9.000 
2.000 

44.731 11 .000 

1. 975 .490 3.000.000 

2.270.533 3.071.500 

2.270 .533 3.071.500 

2.270.533 3.071.500 

t .\ 

,. 
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Department : 
Division : 

Publi c Service 
Landfi 11 

Description of Divisional Function: 
Disposal of solid waste . 

PUBLIC SERVICE 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 
Actual Actual 

Expenditures Expenditures 

Personal Services 
Salaries and Wages 182.383 198.495 
Employee Benefits 72 .596 72 .587 
Total - Personal Services 254.979 271.082 

Operations and Maintenance · 
Discretionary 1. 306.306 1.101. 350 
Non-Discretionary 764.393 789 .713 
Total Operations and Maint . 2.070.699 1. 891. 063 

Capital Outlay 6.836 3.384 

GRAND TOTAL 2.332 .514 2.165 .529 

Sources of Funds : 

General Fund 2.332 .514 1. 940 .733 
Special Revenue Fund l10.409 
Special ' Assessments Fund l14.387 

Total 2.332 .514 2.165.529 

Division Budgeted Positions : 

Full-Time 9.00 9.00 
Part-Time 

Total 9.00 9. 00 

Expenditure Explanation : 

No service level changes . 
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1993 1994 
Actual Original 

Expenditures Budget 

234.370 212.600 
89 .967 91 .160 

324.337 303.760 

1. 267.904 1. 319.800 
635.667 469.200 

1. 903.570 1. 789 .000 

94.865 51 .500 

2.322.772 2.144 .260 

2.102.l15 1. 960 .260 
l10 .409 
l10 .248 184.000 

2.322 .772 2.144.260 

8.00 8.00 

8.00 8.00 



PUBLIC SERVICE 

Department: Public Service 
Division: Motor Equipment 

Description of Divisional Function: 
Maintenance . repair. and preventative maintenance of City equipment . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 1.467 .039 1. 539.242 1. 556.320 1. 719.560 
Employee Benefits 558.546 605.974 734.352 771. 390 
Total - Personal Services 2.025.585 2.145 .216 2.290.672 2.490 .950 

Operations and Maintenance 
Discretionary 3.088.962 2.901. 012 3.065.439 2.980.230 
Non-Discretionary 119.201 122.784 102 .681 127.650 
Total Operations and Maint. 3.208 .163 3.023.796 3.168.120 3.107.880 

Capital Outlay 19 .844 22.767 7.921 15.000 

GRAND TOTAL 5.253.592 5.191. 779 5.466.713 5.613.830 

Sources of Funds: 

Internal Service Fund 5.253.592 5.182.810 5.466 .713 5.613 .830 
Special Revenue Fund 8.969 

Total 5.253.592 5.191. 779 5.466.713 5.613.830 

Division Budgeted Positions: 

Full-Time 56 .00 55.00 53 .00 57.00 
Part-Time 1. 00 1. 00 2.00 

Total 56.00 56.00 54.00 59 .00 

Expenditure Explanation: 

No service level changes. 
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PUBLIC SERVICE 

Department: Public Service 
Division: Off-Street Parking 

Description of Divisional Function: 
Provide parking facilities throughout the downtown area. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

, 
1 r Operations and Maintenance 

Discretionary 1. 836 .449 2.317.145 2.141. 987 2.242.930 
Non-Discretionary 962.040 858 .114 1. 006 .157 1. 092.370 
Total Operations and Maint. 2.798.489 3.175.259 3.148 .144 3.335.300 

Capital Outlay 5.240 5.738 7.000 

GRAND TOTAL 2.803.729 3.180.997 3.148.144 3.342.300 

Sources of Funds: 

Enterprise Fund 2.803.729 3.180.997 3.148.144 3.342.300 

Total 2.803.729 3.180.997 3.148.144 3.342.300 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

No service level changes . 
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Department: 
Division: 

Public Service 
Oil and Gas 

Description of Divisional Function: 

PUBLIC SERVICE 

Operation and maintenance of the City' s twelve oil and gas well s. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 
Actual Actual 

Expenditures Expenditures 

Personal Services 
Salaries and Wages 32.735 12.130 
Employee Benefits 12.670 5.606 
Total - Personal Services 45.405 17 . 736 

Operations and Maintenance 
Discretionary 281 .613 132.146 
Non-Discretionary 504 .365 443.607 
Total Operations and Maint . 785.978 575.753 

Capital Outlay 2.780 

GRAND TOTAL 831. 383 596.269 

Sources of Funds: 

Enterprise Fund 831. 383 596.269 

Total 831. 383 596 .269 

Division Budgeted Positions: 

Full-Time 0.25 0.25 
Part-Time 

Total 0.25 0.25 

Expenditure Explanation: 

No servi ce leve l changes. 
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1993 1994 
Actual Original 

Expenditures Budget 

. 
.) 

62.192 104 .440 
384 .567 456 .620 
446 .760 561. 060 

446.760 561.060 

446 .760 561. 060 

446.760 561. 060 



Department: 
Division: 

Public Service 
Parks Maintenance 

Description of Divisional Function: 

PUBLIC SERVICE 

Provide clean, safe and functional park facilities. Activities include mowing grass, cleaning 
parking lots and tennis courts, preparation of ballfields , debris and litter pickup, removal of 
weeds, planting flowers , snow and ice control, and tree trimming . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Di screti onary 
Non-Discretionary 
Total Operations and Maint . 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 
Special Revenue Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part -Time 

Total 

Expenditure Explanation: 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 
Actual 

Expenditures 

983,816 
362 ,432 

1.346,248 

761,652 
55,991 

817,643 

6,903 

2,170,794 

2,170.794 

2,170.794 

34.00 
11 .00 

45.00 
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1992 
Actual 

Expenditures 

1. 003,089 
402,660 

1.405,749 

755,190 
57,058 

812,248 

70,899 

2,288,896 

2,224 ,323 
64,573 

2,288,896 

34.00 
11 .00 

45.00 

1993 
Actual 

Expenditures 

1. 074,982 
421,029 

1. 496,011 

836 ,534 
48,986 

885,520 

71. 862 

2,453,393 

2,387,109 
66 ,284 

2,453,393 

32.00 
11 .00 

43 .00 

1994 
Original 
Budget 

1.100,070 
453,910 

1. 553,980 

801. 730 
64.470 

866,200 

4,000 

2,424,180 

2,424,180 

2,424,180 

34 .00 
11.00 

45 .00 



Department: 
Division: 

Public Service 
Plans and Permits 

Description of Divisional Function: 

PUBLIC SERVICE 

Review of all plans and facilitation of the issuance of permits for developers in Akron . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 179.517 178.436 190 .080 201 .950 
Employee Benefits 59 .889 62.966 70.650 81 .220 
Total - Personal Services 239.406 241. 402 260.730 283 .170 

Operations and Maintenance 
Discretionary 6.729 8.066 16 .910 24.450 
Non -Discretionary 1.972 1.859 1.250 2.000 
Total Operations and Maint. 8.701 9.925 18.160 26.450 

Capital Outlay 1.095 19 .531 1.320 

GRAND TOTAL 249 .202 270.858 280.210 309.620 

Sources of Funds: 

General Fund 249 .202 253.082 280 .210 309 .620 
Special Revenue Fund 17.776 

Total 249 .202 270 .858 280.210 309 .620 

Division Budgeted Positions: 

FUll-Time 6.00 6.00 6.00 6.00 
Part-Time 1. 00 1. 00 

Total 6.00 6.00 7.00 7.00 

Expenditure Explanation: 

No servi ce level changes. 
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PUBLIC SERVICE 

Department: Public Service 
Division: Public Works Administration 

Description of Divisional Function: 
Manage and provide clerical support for all divisions within the Public Works Bureau . Operate 
Public Works night shift from April to November . 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 238.807 288.368 308.160 312 .780 
Employee Benefits 84.793 91.163 169.110 117 .180 
Total - Personal Services 323.600 379.531 477 .270 429.960 

Operations and Maintenance 
Discretionary 18.009 24.771 24.230 26.330 
Non-Discretionary 10.408 9.765 10.750 13.080 
Total Operations and Maint. 28.417 34.536 34 .980 39.410 

Capital Outlay 2.166 8.888 8.825 

GRAND TOTAL 354.183 422.955 521.075 469 .370 

Sources of Funds: 

General Fund 354.183 414.067 512.250 469.370 
Special Revenue Fund 8.888 8.825 

Total 354.183 422.955 521.075 469.370 

Division Budgeted Positions: 

Full-Time 8.00 8.00 8.00 8.00 
Part-Time 7.00 9.00 7.00 7.00 

Total 15 .00 17.00 15 .00 15 .00 

Expenditure Explanation: 

No service level changes. 
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PUBLIC SERVICE 

Department: Public Service 
Division: Recreation 

Description of Divisional Function: 
Provide a wide variety of recreational activities such as City-wide sports and athletic programs. 
special programs. performing and creative arts and senior citizen activities . 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 975.763 972.612 1. 011. 849 1.172 .120 
Employee Benefits 258.753 408.074 310.034 382.150 
Total - Personal Services 1. 234.516 1. 380.686 1. 321. 883 1. 554. 270 

Operations and Maintenance 
Discretionary 608.497 534 .944 488.555 587.920 
Non-Discretionary 406.554 400.813 442.288 541.480 
Total Operations and Maint . 1. 015.051 935.757 930.843 1.129.400 

Capital Outlay 2.499 12.535 2.520 3.000 

GRAND TOTAL 2.252.066 2.328.978 2.255.246 2.686.670 

Sources of Funds: 

General Fund 2.155.853 2.222.925 2.176.943 2.608.350 
Special Revenue 96.213 106 .053 78.303 78.320 

Total 2.252.066 2.328.978 2.255.246 2.686.670 

Division Budgeted Positions: 

Full-Time 18 .00 18 .00 18.00 22 .00 
Part-Time 3.00 1. 00 2.00 

Total 21. 00 19 .00 20.00 22 .00 

Expenditure Explanation: 

No service leve l changes. 
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Department: 
Division: 

Public Service 
Recycle Energy System 

Description of Divisional Function: 

PUBLIC SERVICE 

Dispose of refuse and trash from Akron and surrounding communities and produce energy 
through hot water for downtown customers. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 
Actual Actual Actual 

Expenditures Expenditures Expenditures 

Personal Services 
Salaries and Wages 77 .890 
Employee Benefits 17.526 
Total - Personal Services 95.416 

Operations and Maintenance 
Discretionary 9.669.196 10 .070.282 10.323.386 
Non-Discretionary 3.513.491 3.308 .979 3.662.174 
Total Operations and Maint . 13 .182.687 13 .379 .261 13 .985.560 

Capital Outlay 123 .655 1.290 .817 189.790 

GRAND TOTAL 13.306.342 14.670 .078 14.270 .766 

Sources of Funds: 

General Fund 500 .000 500 .000 750.000 
Enterprise Fund 12 .806 .342 14.153.512 13.520.766 
Special Revenue Fund 16.566 

Total 13.306.342 14.670.078 14 .270.766 

Division Budgeted Positions: 

Full-Time 1.50 
Part-Time 

Total 1. 50 

Expenditure Explanation: 

No service leve l changes . 
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1994 
Original 
Budget 

78 .740 
25 .730 

104.470 

9.578 .240 
3.527.000 

13.105.240 

395.000 

13.604.710 

500 .000 
13.104 .710 

13 .604.710 

1. 50 

1.50 



PUBLIC SERVICE 

Department: Public Service 
Division: R.E .S . BFG-Annex 

Description of Divisional Function: 
Back-up steam generating facility used during scheduled and unscheduled outages at 
the Recycle Energy System. 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Discretionary 76.254 78.682 71 .030 61.500 
Non -Discretionary 819.832 813.247 849.758 919 .500 
Total Operations and Maint . 896.086 891 .929 920.788 981.000 

Capital Outlay 33.630 46.336 

GRAND TOTAL 896.086 925 .559 967.124 981 .000 

Sources of Funds: 

Enterprise Fund 896.086 925.559 967.124 981.000 

Total 896.086 925.559 967.124 981 .000 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

No service level changes. 
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PUBLIC SERVICE 

Department: Public Service 
Division: Recycling Bureau 

Description of Divisional Function : 
The Recycle Bureau was created to reduce solid waste disposal in the City of Akron. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 167.603 239 .038 251.740 
Employee Benefits 46.572 95.552 112.790 
Total - Personal Services 214.175 334.591 364 .530 

Operations and Maintenance 
Di scret i ona ry 192.231 319.859 371.750 
Non -Discretionary 86 51 .424 66.600 
Total Operations and Maint. 192.317 371 .283 438.350 

Capital Outlay 

GRAND TOTAL 406.492 705.873 802.880 

Sources of Funds: 

General Fund 406.492 705.873 802.880 

Total 406.492 705.873 802.880 

Division Budgeted Positions: 

Full-Time 9.00 8.00 9. 00 
Part-Time 1. 00 1. 00 1. 00 

Total 10.00 9.00 10.00 

Expenditure Explanation: 

No servi ce level changes. 
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Department: 
Division: 

Publ ic Service 
Resource Bureau 

Description of Divisional Function: 

PUBLIC SERVICE 

Manage. direct and coordinate the disposal of trash through monitoring activi t ies of the 
City' s Sanitation Services Division and the Recycle Energy System. 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Discretionary 
Non -Discretionary 
Total Operations and Maint . 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 

Total 

Division Budgeted Positions: 

Full -Time 
Part -Time 

Total 

Expenditure Explanation: 

No servi ce level changes. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 
Actual Actual 

Expenditures Expenditures 

78.079 86.042 
21. 803 25.926 
99.882 111.968 

3.309 4.869 
62 .293 62.418 
65.602 67 .287 

165.484 179.255 

165.484 179.255 

165.484 179.255 

1. 75 1. 75 

1. 75 1. 75 
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1993 
Actual 

Expenditures 

29.580 
14 .228 
43 .808 

4.548 
62.329 
66.877 

110.685 

110.685 

110.685 

0.50 
1. 00 

1. 50 

1994 
Original 
Budget 

29.440 
9.260 

38.700 

4.600 
1.050 
5.650 

44.350 

44 .350 

44.350 

0.50 
1. 00 

1. 50 

() 



PUBLIC SERVICE 

Department: Public Service 
Division: Sanitati on 

Description of Divisional Function: 
Curbside collection of solid waste. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Ori gi nal 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 1. 695 .116 1. 633.924 1. 578.058 1.741. 850 
Employee Benefits 666.243 730.949 711. 887 741.200 
Total - Personal Services 2.361. 359 2.364.873 2.289 .945 2.483.050 

Operations and Maintenance 
Discretionary 1. 667.382 1.462.908 1. 485 .315 1. 586.750 
Non-Discretionary 2.548.103 2.842.811 2.960.979 3.817.080 
Total Operations and Maint. 4.215.485 4.305.719 4.446.295 5.403.830 

Capital Outlay 1.694 320.903 202.429 

GRAND TOTAL 6.578.538 6.991. 495 6.938.669 7.886.880 

Sources of Funds: 

General Fund 6.578.538 6.671.940 6.736.339 7.886.880 
Special Revenue Fund 319.555 202.330 

Total 6.578.538 6.991. 495 6.938.669 7.886.880 

Division Budgeted Positions: 

Full-Time 65.00 58.00 58.00 58.00 
Part-Time 11 .00 12.00 12.00 12 .00 

Total 76 .00 70 .00 70.00 70 .00 

Expenditure Explanation: 

No service level changes . 
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PUBLIC SERVICE 

Department: Public Service 
Division: Service Director' s Office 

Description of Divisional Function: 
Establish policies and provide direction for all bureaus and divi sions within the 
Service Department. 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operations and Maint . 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

General Fund 

Total 

Division Budgeted Positions: 

FUll-Time 
Part-Time 

Total 

Expenditure Explanation: 

No service level changes. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 
Actual Actual Actual 

Expenditures Expenditures Expenditures 

252.987 273 .238 292.904 
81. 394 86 .253 115 .612 

334.381 359.491 408 .516 

122.257 122.282 32.875 
19.095 10.639 11.160 

141. 352 132.921 44 .035 

825 659 7.862 

476 .558 493.071 460.413 

476.558 493 .071 460.413 

476.558 493 .071 460 .413 

6.00 6.00 6.00 

6.00 6.00 6.00 

T- 32 

1994 
Original 
Budget 

314.690 
110.720 
425.410 

143.290 
12.720 

156.010 

1.000 

582.420 

582.420 

582.420 

7.00 

7.00 



PUBLIC SERVICE 

Department: Public Service 
Division : Sewer Bureau Administration 

Description of Divisional Function: 
Payment of sewer debt and transfer to capital funds . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Discretionary 5.807.914 14.046.353 4.269.789 6.393.450 
Non-Discretionary 4.922.055 5.015.313 4.994.123 4.958.800 
Total Operations and Maint. 10.729.969 19.061.666 9.263.912 11.352.250 

Capital Outlay 9.033 10.868 2.318 

GRAND TOTAL 10 .739 .002 19.072 .534 9.266.230 11.352 .250 

Sources of Funds: 

Enterprise Fund 10 .739.002 19.072.534 9.266.230 11.352.250 

Total 10.739.002 19.072.534 9.266.230 11.352.250 

Division Budgeted Positions: 

Full-Time 
Part -Time 

Total 

Expenditure Explanation: 

No service leve l changes. 
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PUBLIC SERVICE 

Department: Public Service 
Division: Sewer Maintenance 

Description of Divisional Function: 
Responsible for sewers. manholes. storm inlets. and maintenance of sewer pumping 
stations. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 2.219.100 2.321. 208 2.222.138 2.531. 820 
Employee Benefits 855.490 1. 019.599 1. 014.481 1. 311. 850 
Total - Personal Services 3.074.590 3.340.807 3.236.619 3.843.670 

" ,.1 

Operations and Maintenance 
Di sc ret i ona ry 716.847 806.177 681.884 968.220 
Non-Discretionary 234.590 217.204 213.577 299.630 
Total Operations and Maint. 951. 437 1. 023.381 895.461 1. 267 . 850 

Capital Outlay 9.002 279.738 262.093 83.300 

GRAND TOTAL 4.035.029 4.643.926 4.394.173 5.194.820 

Sources of Funds: 

General Fund 352.754 411 .297 418.039 490.730 
Enterprise Fund 3.682.275 3.969.612 3.800.291 4.704.090 
Special Revenue Fund 263.017 175.843 

Total 4.035.029 4.643.926 4.394.173 5.194.820 

Division Budgeted Positions: 

Full-Time 83 .00 86 .00 82.00 86.00 
Part-Time 8.00 8.00 8.00 8.00 

Total 9l. 00 94.00 90.00 94 .00 

Expenditure Explanation: 

No service level changes. 
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PUBLIC SERVICE 

Department: Public Service 
Division: Street and Highway Lighting 

Description of Divisional Function: 
Provide lighting to enhance and light the City' s street right -of-way for the adjacent property 
owners and the citizens of Akron . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operations and Maint. 

Capital Outlay 

GRAND TOTAL 

Sources of Funds : 

General Fund 
Special Revenue Fund 
Special Assessments 

Total 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation : 

No servi ce level changes . 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 
Actual Actual 

Expenditures Expenditures 

40 .528 43 .674 
12 .728 13.827 
53 .256 57.501 

568 .252 496 .520 
2.549.649 2.412.042 
3.117 .901 2.908.562 

52 .402 62 .675 

3.223 .559 3.028.738 

150.338 250 .856 
446.326 452.043 

2.626.895 2.325 .839 

3.223.559 3.028 .738 

1. 00 1. 00 

1. 00 1. 00 
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1993 1994 
Actual Original 

Expenditures Budget 

44.504 46 .890 
14 .351 16.050 
58.855 62.940 

904 .589 1. 007.560 
2.362 .468 2.460 .830 
3.267.057 3.468 .390 

3.325 .912 3.531. 330 

319.642 321. 300 
445.200 470.380 

2.561. 070 2.739 .650 

3.325 .912 3.531. 330 

1. 00 1. 00 

1. 00 1. 00 



Department: 
Division: 

Public Service 
Street Cleaning 

Description of Divisional Function: 

PUBLIC SERVICE 

Provide street cleaning services by sweeping streets. emptying street water containers 
and removing snow and ice from residential streets . 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operations and Maint . 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

Special Revenue Fund 
Special Assessments Fund 

Total 

Division Budgeted Positions : 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

No servi ce level changes. 

SUMMARY OF EXPENPITURES . BY YEAR 

1991 
Actual 

Expenditures 

1. 094 .697 
390.589 

1.485 .286 

1. 250.653 
47 .252 

1. 297.905 

5.521 

2.788.712 

2.788.712 

2.788 .712 

36 .50 
4.00 

40 .50 
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1992 
Actual 

Expenditures 

1. 071. 588 
461.080 

1. 532 .668 

936.413 
482.551 

1.418.964 

10 .515 

2.962 .147 

9.871 
2.952 .276 

2.962.147 

37 .50 
5.00 

42. 50 

1993 
Actual 

Expenditures 

1.163.022 
458 .275 

1. 621. 297 

721.349 
566.424 

1. 287.773 

173.954 

3.083 .024 

172 .898 
2.910 .126 

3.083.024 

36 .50 
4.00 

40.50 

1994 
Original 
Budget 

1. 304.760 
515 .440 

1. 820.200 

863.450 
595 .560 

1.459.010 

3.279 .210 

3.279 .210 

3.279.210 

37 .50 
4.00 

4l. 50 



PUBLIC SERVICE 

Department: Public Service 
Division: Support of Zoo Board 

Description of Divisional Function : 
Provide staff support to the operation of the Akron Zoological Park . 

SUMMARY OF EXPENPITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 34.134 2.507 
Employee Benefits 11.628 56 .293 
Total - Personal Services 45.762 58.800 

Operations and Maintenance 
Discretionary 202.480 238.351 245 .269 252 .060 
Non-Discretionary 12 .706 14.341 14 .829 18.000 
Total Operations and Maint . 215.186 252 .692 260 .098 270 .060 

Capital Outlay 

GRAND TOTAL 260.948 311.492 260.098 270 .060 

Sources of Funds: 

General Fund 260 .948 311 .492 260 .098 270 .060 

Total 260.948 311 .492 260.098 270.060 

Division Budgeted Positions: 

Full-Time l. 00 
Part-Time 

Total l. 00 

Expenditure Explanation: 

No serv ice level changes. 
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PUBLIC SERVICE 

Department: Publi c Service 
Division: Wastewater Treatment Lab 

Description of Divisional Function: 
Responsible for water quality control through the sewage plant. 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 365 .540 396.799 397.746 466.490 
Employee Benefits 133 .726 151.969 196.501 190.030 
Total - Personal Services 499 .266 548.768 594.247 656.520 

Operations and Maintenance 
Discretionary 83.708 69.147 79 .160 104 .650 
Non-Discretionary 68.933 53 .523 54 .822 76 .440 
Total Operations and Maint . 152.641 122.670 133 .982 181.090 

Capital Outlay 2.711 3.999 2.216 11. 500 

GRAND TOTAL 654 .618 675.437 730.445 849.110 

Sources of Funds: 

Enterprise Fund 654.618 675.437 730.445 849 .110 

Total 654.618 675.437 730 .445 849.110 

Division Budgeted Positions: 

Full -Time 13. 00 13.00 11 .00 14 .00 
Part-Time l. 00 l. 00 

Total 13.00 13 .00 12 .00 15 .00 

Expenditure Explanation : 

An addi ti onal Lab Analyst was added due t o increased workl oad . 
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PUBLIC SERVICE 

Department: Public Service 
Division: Water Bureau Administration 

Description of Divisional Function: 
Plan. direct and administer the operations of the Water Division of the Public Utilities Bureau. 

Personal Services 
Salaries and Wages 
Employee Benefits 
Total - Personal Services 

Operations and Maintenance 
Discretionary 
Non-Discretionary 
Total Operations and Maint. 

Capital Outlay 

GRAND TOTAL 

Sources of Funds: 

Enterprise Fund 

Total 

Division Budgeted Positions: 

Full-Time 
Part-Time 

Total 

Expenditure Explanation: 

No service level changes. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 
Actual Actual 

Expenditures Expenditures 

98.838 109.701 
27.974 35.223 

126.812 144.924 

125.873 66.068 
1.921 211.679 

127.794 277.747 

254.606 422.671 

254.606 422.671 

254.606 422.671 

3.00 3.00 

3.00 3.00 
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1993 1994 
Actual Original 

Expenditures Budget 

150.151 159 .280 
48.871 58.880 

199.022 218.160 

1l0.851 26.510 
279.666 323.000 
390.517 349.510 

589.539 567.670 

589.539 567.670 

589.539 567.670 

3.00 4.00 

3.00 4.00 



PUBLIC SERVICE 

Department: Public Service 
Division: Water Distribution 

Description of Divisional Function: 
Provide maintenance . construction and replacement of the City's transmission and water 
distribution system. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 3.693.884 3.606.191 3.246.952 3.574.560 
Employee Benefits 1.280.798 1. 595. 062 1. 501.192 1.476 .620 
Total - Personal Services 4.974.682 5.201. 253 4.748.144 5.051.180 

Operations and Maintenance 
Discretionary 4.262.207 3.799.275 3.282.787 4.287.340 
Non-Discretionary 426.420 420.676 391.442 441.420 
Total Operations and Maint . 4.688,627 4.219 .951 3.674,229 4.728.760 

Capital Outlay 3.041.456 2.667.327 3.125 .776 3.500.000 

GRAND TOTAL 12.704.765 12.088.531 11.548 .149 13.279.940 

Sources of Funds: 

Enterprise Fund 12.704.765 11.969.871 11.411. 036 13.279.940 
Special Revenue Fund 118.660 137.113 

Total . 12.704.765 12.088.531 11.548.149 13.279.940 
.J 

Division Budgeted Positions: 

Full-Time 110 .00 106 .00 112 .00 111. 00 
Part-Time 31 .00 24.00 24.00 24.00 

Total 141. 00 130.00 136 .00 135 .00 

Expenditure Explanation: 

No servi ce level changes. 

T-40 



PUBLIC SERVICE 

Department: Public Service 
Division: Water Pollution Control Station 

Description of Divisional Function: 
Responsible for treatment of wastewater through the sewage plant. 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 2.623.038 2.775.008 2.802.983 3.039.360 
Employee Benefits 1.011.112 1. 231. 264 1.130 .319 1. 393.310 
Total - Personal Services 3.634.150 4.006.272 3.933 .302 4.432.670 

Operations and Maintenance 
Discretionary 3.871.603 3.521. 587 4.515.617 5.451. 970 
Non-Discretionary 2.497.744 2.633.929 3.094.141 3.245.750 
Total Operations and Maint . 6.369.347 6.155.516 7.609.758 8.697.720 

Capital Outlay 31 .738 115.609 50.946 43.130 

GRAND TOTAL 10.035 .235 10.277.397 11.594.006 13.173.520 

Sources of Funds: 

Enterprise Fund 10.035.235 10 .208.596 11.568.536 13 .173.520 
Special Revenue Fund 68.801 25.470 

Total 10.035.235 10.277.397 11. 594.006 13.173.520 

Division Budgeted Positions: 

Full-Time 101 .00 105 .00 101. 00 102 .00 
Part-Time 7.00 7.00 6.00 6.00 

Total 108.00 112 .00 107.00 108 .00 

Expenditure Explanation: 

No service level changes. 
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Department: 
Division : 

Public Servi ce 
Water Supply 

Description of Divisional Function: 

PUBLIC SERVICE 

Operate and maintain the City's reservoir system in Portage and Geauga Counties to 
provide a high quality and dependable water service to Akron water customers . Also. provide 
recreational facilities at Mogadore . LaDue and East Branch Reservoirs . 

SUMMARY OF EXPENDITURES - BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 2.264 .695 2.336.569 2.394 .199 2.468 .750 
Employee Benefits 798 .772 882 .950 927.808 1. 088.710 
Total - Personal Services 3.063.467 3.219.519 3.322.007 3.557.460 

Operations and Maintenance 
Discretionary 2.889 .940 2.098 .533 2.566.350 2.155.160 
Non-Discretionary 1.148.802 1.186.251 1.127.207 1.185 .620 
Total Operations and Maint . 4.038.742 3.284.784 3.693.557 3.340 .780 

Capital Outlay 1.133.517 598 .316 402.958 642 .000 

GRAND TOTAL 8.235 .726 7.102.619 7.418 .522 7.540.240 

Sources of Funds: 

Enterprise Fund 8.235.726 7.024.774 7.259 .072 7.540.240 
Special Revenue Fund 77 .845 159.450 

Total 8.235.726 7.102 .619 7.418.522 7.540.240 

Division Budgeted Positions: 

Full-Time 69.00 67.00 69 .00 72.00 
Part -Time 44 .00 45 .00 45 .00 45 .00 

Total 113 .00 112 .00 114 .00 117 .00 

Expenditure Explanation : 

No service level changes. 
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PUBLIC SERVICE 

Department: Public Service 
Division: Water Utilities Services 

Description of Divisional Function: 
Provide the administration, engineering, accounting, billing, collection, and customer service 
for the Public Utilities Bureau . 

SUMMARY OF EXPENDITURES . BY YEAR 

1991 1992 1993 1994 
Actual Actual Actual Original 

Expenditures Expenditures Expenditures Budget 

Personal Services 
Salaries and Wages 3,048,936 3,199,539 3,253,112 3,464 ,470 
Employee Benefits 1.169 ,692 1. 307,153 1.381. 604 1. 662 ,970 
Total - Personal Services 4,218,628 4,506,692 4,634,716 5,127,440 

Operations and Maintenance 
Discretionary 4,335,790 2,297,552 9,873,619 7,928,820 
Non-Discretionary 2,163 ,053 3,660,533 3,766.751 4,551.580 
Total Operations and Maint. 6,498 ,843 5,958,085 13,640 ,370 12,480,400 

Capital Outlay 140,512 517 ,320 117,517 150,000 

GRAND TOTAL 10,857,983 10,982,097 18,392 ,603 17,757,840 

Sources of Funds: 

Enterprise Fund 10,857,983 10,973,209 18 ,392,603 17 ,757,840 
Special Revenue Fund 8,888 

Total 10,857,983 10,982,097 18,392 ,603 17,757,840 

Division Budgeted Positions: 

Full-Time 118 .00 118 .00 120.00 123 .00 
Part-Time 8.00 9.00 9.00 9.00 

Total 126.00 127.00 129.00 132.00 

Expenditure Explanation: 

No service level changes. 
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.---------------------------1994 BUDGET PLA~------------------------~ 

EXPENDABLE TRUST AND AGENCY FUNDS - Disbursements from Expendable Trust Funds are 
made in accordance with the applicable trust agreements. Agency Funds include 
assets held for other funds or governments, largely payroll taxes and other employee 
withholdings, which are consolidated into one agency fund for ease of payment. 

EXPENDITURES - Decreases in net financial resources. Expenditures include current 
operating expenses which require the current or future use of net current assets, 
debt service and capital outlays. 

FULL-TIME EQUIVALENT POSITION - A part- time position converted to' the decimal 
equivalent of a full-time position based on 2,080 hours per year. For example, a 
summer lifeguard working for four months, or 690 hours, would be equivalent to .3 of 
a full-time position. 

FUND - A fiscal and accounting entity with a self-balancing set of accounts 
recording cash and other financial resources, together with all related liabilities 
and residual equities or balances, and changes therein, which are segregated for the 
purpose of carrying on specific activities or attaining certain objectives in 
accordance with special regulations, restrictions, or limitations. 

FUND TYPE - In governmental accounting, all funds are classified into eight generic 
fund types: General, Special Revenue, Debt Service, Capital Projects, Special 
Assessment, Enterprise, Internal Service, and Trust and Agency. 

GENERAL FUND - The General Fund is the general operating fund of the City. It is 
used to account for all financial resources except those required to be accounted 
for in other funds . 

GOAL - A statement of broad direction, purpose or intent based on the needs of the 
community . A goal is general and timeless; that is, it is not .concerned with a 
specific achievement in a given time period. 

INCOME TAX RATE - The City of Akron, pursuant to Council action and vote 
authorization, currently levies the tax at a rate of 2% on both corporate income and 
employee wages and salaries . 

INTERFUND TRANSFERS - During the course of normal operations, the City records 
numerous transactions between funds including expenditures and transfers of 
resources to provide services, subsidize operations and service debt. The 

, . \ 

t·j 
I .. 

Governmental Fund Types and Enterprise Funds financial statements generally reflect i:j 

such transactions as transfers. The Internal Service Funds record charges for 
service to City departments as operating revenue. All City funds record these 
payments to the Internal Service Funds as operating expenses. Transfers are 
appropriated as "Other Operations and Maintenance" (Character 2). The primary 
interfund transfer by dollar value and City importance is the transfer of income tax 
collected to the General Fund (73%) and to the Capital Improvements Fund (27%). 

INTERNAL SERVICE FUNDS - Internal Service Funds are used to account for the 
financing of goods or services provided by one department or agency to other 
departments or agencies of the City, or to other governmental units, on a cost­
reimbursement basis. 
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~-------------------------1994 BUDGU PLAN~----------------------~ 

NON-DISCRETIONARY EXPENDITURES - Expenditures by an operating division in which the 
division has no control over the level of expenditures. Examples are lease 
payments, principal and interest payments, and insurance. 

OBJECTIVE - Desired output oriented accomplishments which can be measured and 
aChieved within a given time frame. Achievement of the objective advances the 
activity and organization toward a corresponding goal. 

OPERATING BUDGET - Plans of current expenditures and the proposed means of financing 
them. The annual operating budget (or, in the case of some state governments, the 
biennial operating budget) is the primary means by which most of the financing 
acquisition, spending, and service delivery activities of a government are 
controlled. The use of annual operating budgets is usually required by law . 

PROPERTY TAX LEVY - The total amount to be raised by general property taxes for 
purposes specified in the Tax Levy Ordinance. 

PROPERTY TAX RATE - The amount of tax levied for each $100 of assessed valuation. 

REVENUES - (1) Increases in governmental fund type net current assets from other 
than expenditure refunds and residual equity transfers. (2) Increases in 
proprietary fund type net total assets from other than expense refunds, capital 
contributions, and residual equity transfers . 

ROLLING STOCK - Motor equipment that can be used on and off roads (e.g., passenger 
cars, pickup trucks, fire trucks, air compressors on trailers). 

SPECIAL ASSESSMENT FUNDS - Special Assessment Funds are used to account for the 
financing of public improvements or services deemed to benefit the properties 
against which special assessments are levied . 

SPECIAL REVENUE FUNDS - Special Revenue Funds are used to account for the proceeds 
of specific revenue sources. The uses and limitations of each Special Revenue Fund 
are specified by City ordinances and/or federal and state statutes. 

TAX DUPLICATE - List of property tax rate assessments by taxing districts within a 
county unit. 

USER FEES - The payment of a fee for direct receipt of a public service by the party 
benefiting from the service. 
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